
HR Director and Deputy Directors

Doug Watkins

HR Director [1FTE]

Amy Dawson

DD Organisation 

Design and 

Development

• Target 

Operating 

Model (TOM) –

design and 

implementation

• Organisation 

Structure

[3 FTE]

Jas Roopra

DD Workforce 

Strategy, Skills and 

Capability

• People Strategy

• Workforce 

Strategy and 

Planning

• MI and data

• Skills and 

capability

• Support to 

professions 

• BEIS HR family

• HR PMO, 

Governance and 

Budgets

[11.7 FTE]

Alison Reed

DD Policy, Reward 

and Employee 

Relations

• HR Policies

• T&Cs 

harmonisation

• Pay, Reward  & 

Pensions

• Casework 

Services and 

contract 

management

• Employee 

Relations 

Strategy

[11.4 FTE]

Alice Hurrell

DD Leadership, 

Development, 

Talent, Diversity 

and Inclusion

• Talent Strategy

• Leadership 

• BEIS culture

• Learning and  

Development

• Equality, 

Diversity and 

Inclusion

• Engagement

• Wellbeing

• Health & Safety

[18.43 FTE]

Anna Philbrick

DD HRBP and 

Resourcing

• HR Business 

Partnering

• Resourcing

• SCS oversight

• Senior 

Appointments

• Fast stream

• Apprenticeships

• Secondments

• CSR Contract 

Management

[25.5 FTE]

Alison Fowler

DD HR Operations

• HR Shared 

Services (SSCL 

and UKSBS)

• MyCSP contract 

management

• Exit schemes

• BIS 2020 legacy

• Machinery of 

Government 

oversight

• BEIS HR OD

[8.5 FTE]

Total 

FTE 

80.53



Organisation Design and Development

Amy Dawson

Deputy Director

G7 OD Consultant G7 OD Consultant



Workforce Strategy, Skills and Capability

Jas Roopra

Deputy Director

G6

TP G7

HEO(D)

SEO

HEO

EO

Apprentice

HEOHEO

EO [0.7FTE]

EO



Policy, Reward and Employee Relations

Alison Reed

Deputy Director

G6

G7

EO [0.7 FTE]

EO

SEO

G7

HEOSEO

TP HEO

[DTUS]

AO TP HEO [0.7 FTE]



Leadership, Development, Talent, Diversity and Inclusion, Culture 

and Engagement

Alice Hurrell

Deputy Director [0.91]

TP G7 G6 [0.52 FTE] G7

HEO

HEO

G7 interimG7

EO

G7

SEO

EO

EO

Health & Wellbeing

HEO

HEO

Agency worker

HEO

Agency worker

HEO

TP SEO



HRBP and Resourcing

Anna Philbrick

Deputy Director

G6 HRBP
(transitional)

G6 [0.5]

G6

G7

SEO

G6

G6 HRBP

G7

HEO(D)

HEO(D)

HEO AO

TP EO

HEO

G6 HRBP

G7

TP EO

G7 HRBP

HEO A HRBP

HEO A HRBP

G7 HRBP

HEO

AO Temp

G6 HRBP



HR Operations

Alison Fowler

Deputy Director

G6 G6 TP G7(0.5)

G6

interim TP G7

SEO

Apprentice


