From: Ward. David (Dome)

To: Johnson Michael; Kim Smith; McGhee Fergus (ST); Geoff Symonds
Cc: Eletcher Rupert (Op Propert:

Subject: FW: Nth Greenwich Interchange Service Yard and Busway proposal
Date: 14 March 2011 10:43:19

Attachments: TfL Service Yard and Busway proposal 110311.pdf

Dear all

The counter terrorism agenda and the protection of Crowded Places on the Peninsula has been the
subject of scrutiny over recent weeks. Additionally our Plot N0202 (by the Interchange) is one of

two locations being considered for a potential prelet. This has led to the attached proposal document
which hopefully is a win win for all concerned. It has been sent to Rupert Fletcher of TfL (see below)
as it has estates implications.

| regret that we have not had chance to consider as a Bus working group but time has not permitted.
Nonetheless | would appreciate feedback on the proposal and it would merit a meeting to discuss?
We ought to re energise the Bus working group anyway on its wider agenda.

I will send out an invitation for a meeting shortly. Please contact me anyway if you have points to
raise or think the proposal has merit.

Regards

David

From: Ward, David (Dome)
Sent: 14 March 2011 09:37

To: Fletcher Rupert
Cc: ; Anderson, Scott

Subject: Nth Greenwich Interchange Service Yard and Busway proposal
Rupert
Many thanks for your time and that of your colleagues on the 4th March.

As discussed please find attached a document that sets out the North Greenwich Interchange Service
Yard and Peninsula Busway proposal discussed in the meeting comprising

Service Yard operational control benefits and Hostile vehicle mitigation measures
Better Busway alignment with improved journey times

A funding proposal

An improved service access to Plot N0202

It is a high level proposal to promote dialogue. We would be happy to further refine the proposal in
conjunction with yourselves on confirmation from TfL that there is a potential way forward.

As discussed in the meeting my secretary is currently trying to arrange a meeting of Peninsula
stakeholders to discuss the Counter terrorism approach on the Peninsula sometime in the week
before Easter - | hope that this gives you sufficient time to engage with your colleagues to determine
if the proposal has merit.

| apologies that some of the drawings are hand shaded but | trust they convey the point. The
drawings are presently being drawn up to presentational standard and | will forward when to hand.

Should you have further queries please contact me

Regards
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1. Introduction

There are Crowded Place locations on Greenwich Peninsula which by common consensus are at risk
from a hostile vehicle attack. These locaticns are

» The North Greenwich Interchange
¢ Peninsula Square
+« TheO2

A coordinated approach to counter terrorism / hostile vehicle mitigation measures is proposed for the
multiple land owners that have responsibilities for these Crowded Places.

The proposal set out in this document deals with only the TfL Service Yard at North Greenwich
Interchange and associated measures involving the Peninsula Busway. Equivalent hostile vehicle
mitigation measures are proposed to be implemented at other locations to give a uniform standard of
counter terrorism protection around the perimeter of the Crowded Places.

The proposal also offers the opportunity of operational benefits for the TfL Service Yard through
controlling access and potential GPRL funding for the measures.

The associated proposed revisions to the approved Peninsula Busway alignment wili deliver a better
highway arrangement and improved bus journey times.

From the Greenwich Peninsula development perspective the proposal has the benefit of a neater access
solution to Plot N0202 (the office building adjacent to the Service Yard) and the generation of a
pedestrianised street which will improve the public realm placemaking. The benefits offered to Plot
N0202 enable GPRL to offer funding for the counter terrorism solution in this location.





2. Greenwich Peninsula: Crowded Places

The plan on the following page shows the Present Day Peninsula plan and indicated in red are the
Crowded Places. Indicated in blue are the proposed locations of counter terrorism measures for hostile
vehicles.

The next plan shows the approved Development Master Plan at Completion. The same shading in red
shows the Crowded Places and in blue are shown the proposed locations of counter terrorism measures
for hostile vehicles. The development will transition to this Plan over the next 15 — 20 years.

The next plan shows the land ownerships in the key locations associated with this proposal. The key
landowners are GPRL / HCA, TiL, AEG and LBG.

Presently the Crowded Places are ‘lightly’ protected by hostile vehicle restraint measures. It is sought to
bring these measures up to a good standard that form an effective barrier. It is imperative that all
locations present an equally effective barrier as the protection is only as good as its weakest link.
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3. North Greenwich Interchange: Service Yard Present Day Operational Issues
The TfL Service Yard has the following operational issues:

e The area has uncontrolled disabled car parking and abuse of the facility by other car
drivers

e The area is increasingly being used as a Kiss and Drop location by commuters and also
by The O2 event visitors

+ The gates in the railings which form the boundary to Peninsula Square suffer from a lack
of control and are often left open





4. Greenwich Peninsula Busway

The functioning of the Tfl. Service Yard in the future will additionally be affected by the Peninsula
Busway alignment.

The current Busway stretches between John Harrison Way and Edmund Halley Way alongside Central
Park (indicated green on Present Day Layout plan). There are presently delays to buses associated with
the traffic lights and highway layout at the northern end of the Busway at its intersection with Edmund
Halley Way and there are also safety issues at this point.

Currently the Busway connects to the Interchange by following the route shown in orange on the Present
Day Layout plan. The Edmund Halley Way section is an adopted highway controlled by LBG and
available to all highway users. The northern leg (Interchange Access Road) is used by buses, cars
accessing the Service Yard for disabled parking / uncontrolled parking and kiss and drop and also TiL
service vehicles.

It is planned to extend the Busway from Edmund Halley Way as a segregated route to the North
Greenwich interchange as shown on the approved Master Plan. This detail of this route was further
defined in satisfaction of S106 requirements in respect of Greenwich Wateriront Transit. The approved
drawings are presented on the following pages

Drg 116969-00-64D
Drg 116969-00-55G

The Busway alignment highlighted in red as shown on these drawings was agreed after a close
collaboration with TfL. over an extended period. Whereas there are obvious advantages to delivering a
segregated Busway the layout is compromised by having to provide access to Plot NO202 from the west
across the current TfL surface car park. This involves providing an extended fraffic light arrangement
directly to the south of the Interchange (indicated T on Drg 55G) to allow access for the N0202 office and
retail service vehicles and authorised cars. This extended traffic light arrangement will have the
consequence of increasing bus journey times.
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5. North Greenwich Interchange: Service Yard and Busway Proposal

The GPRL proposal offers

A counter terrorism solution for the Service Yard

Effective operational control of the Service Yard

An improved Busway layout with bus journey time improvements
A funding solution

The GPRL proposal is:

A confrolled access barrier to TfL. Service Yard to the appropriate counter terrorism standard
(funded by GPRL)

Disabled car parking to be relocated to the TL car park so that only authorised vehicles are
allowed access to the Service Yard

A modified Busway route as shown on Drg 113313-44-025. indicated in red is the New
Busway Linkage connecting the existing Busway to the existing Interchange Access Road
indicated in blue.

The Interchange Access Road will be for buses and authorised vehicles only.

Authorised N0202 service vehicles and cars to be allowed access into a limited area of Tfl.
Service Yard as shown on Drgs 113313-44-026 / 27. (This zone could be outside the barrier
line)

Operational control of TiL Service Yard to be co funded by GPRL

The benefits of the proposal to TfL are

Controlled barrier access of TfL Service Yard
o Counter terrorism protection
o No eniry to unauthorised vehicles and control of vehicles entering
o Stopping of Kiss and Drop
o Funding of barrier by GPRL

Revised Busway route
o Early delivery associated with Plot NO202 occupation
Solution to safety issues at Edmund Halley Way
Quicker bus journey times at Edmund Halley Way junction
More efficient highway design in locus of TiL Service Yard entrance, possible removal
of traffic lights — quicker bus journey times
Delay in the creation of the access road from the west across the TiL car park by
several years

o 00

c

The benefits to the GPRL are

o Neater access solution to Plot N0202
o Creation of pedestrianised street to the south of plot N0202 offering route to
Interchange and better placemaking
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David





