Liaison Committee

Organisation Structure

From Financial Close to Handover

Trust Board

New Hospital Committee

Chair — Non-Executive Director

Implementation Group

Chair — Director of Operations

Project Team

Finance Hard FM Clinical Site Logistics Technical Project Operational Contract
Lead: Head Lead: Head Design & Construction Design Management Commissioning Management
of Finance & of Finance & Equipment Lead: Deputy Lead: Deputy Lead: Lead: Head of Lead: Head of
Performance Performance Lead: Head Director of Director of Programme Clinical Planning Finance &

Input: Input: FM of Clinical Estate Estate Manager Performance
Directorate Contract Planning Development Development
Accountant Manager
Arts  F---1 Quality Finishes Project Construction
Interior Design Engineering Project
Public Spaces Group Manager Manager

Organisation Chart — FC to Handover



