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Introduction 

 

The University Procurement strategy is a statement of the strategic intent 
of Procurement for the next 5 years. It updates the previous “Strategic 
Plan”, which was agreed by the Strategic Planning Committee and Vice 
Chancellor’s Committee in May 2004. 
 
The University operates a decentralised Procurement system that is 
overseen by the Directorate of Finance and IT, (Procurement Section). 
 
Expenditure is authorised by Budget Holders and delegated Budget 
Managers. The number of staff authorised to raise orders is now standing 
at approximately 240 with many more who directly influence or specify 
procurement requirements. 
 
The Catering & Residential Division of the Commercial Facilities 
Management Directorate operates separate ISO purchasing procedures 
and has an independent manual ordering system. However, use of the 
Keele contracts should be utilised wherever possible to ensure best value 
is being achieved.  
 
In some sections procurement responsibility represents only a small and 
peripheral part of the core activity, but for others it is considered to be a 
core activity within their role. Regardless of the level of procurement 
responsibility it is critical that suppliers of goods and services meet and 
exceed the University’s requirements and that communication is 
maintained at all times. 
 
It is important, with the above in mind, that these varying levels of staff 
involvement can be placed within an overall strategy that recognises and 
accommodates the different styles of approach, ensuring that efforts to 
improve procurement performance and to achieve value for money are 
applied to all areas. 
 
The document has been produced following consultation with the 
Procurement Link Officers and members of the Procurement Working 
Party (PWP). 
 
The University Procurement Strategy has been aligned to the NWUPC 
Procurement Strategy and has taken into account Good Practice 
guidelines issued by HEFCE. 
  

2  

The Vision 

 
The aim of the Procurement Section is to make a recognised and 
measurable cost effective contribution to the success of the University and 
the achievement of its strategic aims. The Procurement Section will work 
to become a recognised centre of expertise in external resource 
management. 
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Strategic Development 

 
The Procurement Section is responsible to the University’s Director of 
Finance and IT for the implementation of the Procurement Strategy, and 
will report annually on progress to the Finance Sub-Committee. 
 
The development of the Procurement Strategy is the responsibility of the 
Procurement Manager, who receives the support of and endorsement by 
the Procurement Link Officers, Finance Sub-Committee and senior 
management. It is important that all staff involved in procurement should 
have access to and understand the Procurement Strategy, and be able to 
contribute to its development through the membership of the PWP.  

 
4 

Strategic Objectives 

 
 

(1)  

To promote the delivery of value for money through good  

  

 

procurement 

practice. 

 
 

(2) 

To facilitate the development of an effective and co-ordinated 

 

 

 

purchasing effort within the University. 

 
 

(3)  

To analyse the University’s non staff expenditure and apply 

  

 

appropriate 

procurement 

strategies to deliver value for money 

 

 

 

and reduce commercial risk. 

 
 

(4) 

 

To develop appropriate management information in order to 

 

   

measure the performance and value for money achieved by the 

  

 

University. 

 
 

(5)  

To embed sound ethical, social and environmental policies  

 

   

within the University’s procurement function and to comply 

 

 

 

with all relevant UK legislation in all aspects of University  

  

 

purchasing. 
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To promote the delivery of value for money through good procurement practice. 
 
 

 

 

Outcomes 

Method 

Key Performance 

 

Indicators 

Support national and 

Embed procurement policy

Levels of spend on 

regional contracts where 

regional and national 

appropriate 

contracts 

Aggregate purchases (time  Review annual 

Increased number of 

and volume) to tender at 

expenditure 

managed contracts 

institutional level 

 
Identify key purchases 
through planning process 

Better use of standard 

Embed the use of 

Use of standard 

specifications plus 

specifications in the first 

specifications for 

removal of unnecessary 

place 

purchases, reducing the 

stipulations from the 

 

amount of unnecessary 

specification process 

Embed the need to 

stipulations 

challenge requirements 

Achieve better value for 

Support the Value for 

Rationalisation of supplier 

money 

Money Action Plan by 

base 

managing the supply chain   
to ensure that it meets 

More advantageous term 

requirements and is 

 

achieving Value for 

Procurement savings 

Money  
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To facilitate the development of an effective and co-ordinated purchasing effort 
within the University 
 

 

 

 

Outcomes 

Methods 

Key Performance Indicators 

 

 

Co-ordinated purchasing activity  Regular review meetings with 

A better informed workforce who 

Procurement Link Offices and 

are able to conform to requirements. 

the Procurement Working 

 

Party to help co ordinate 

Reduced number of enquiries 

procurement initiatives and 

enabling resource to be better 

disseminate Procurement 

utilised. 

information from both internal 
and external sources. 
 
Maintain Procurement 
Introduction Pack. 

Maximise opportunities for 

Maintain membership of 

Joint Procurement activity within 

collaboration 

North Western Universities 

region 

 

Purchasing Consortium 

 

(NWUPC) and remain 

 

actively involved. 

 

 

 

Consider available national 

Increased use of national and 

and consortia contracts and 

consortia agreements where 

frameworks when making 

necessary which will reduce the 

sourcing decisions 

number of in house tenders 

Use of approved contracts 

Maintain a strong relationship 

Increased spend on approved 

 

with lead buyers, link officers 

contracts. 

 

and PWP membership.  

 

 

Number of suppliers reduced 

Communicate contractual 

 

information effectively and 

 

maintain Procurement web 
pages 

Efficient procurement processes 

Examine the use of: 

Transaction cost of procurement 

in terms of requisitions, 

•  Electronic requisitioning 

process reduced. 

approvals, order and invoicing 

and approval 

 

processes. 

•  e-procurement 

Number of orders / invoices 

 

•  e-tendering software 

reduced. 

 

system 

•  GPC cards (Government 

Procurement Cards) 

•  Consolidated invoicing 
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Appropriately qualified and 

Ensure all staff involved in 

Number of qualified staff. 

trained workforce via national 

Procurement have access to 

Number of staff undergoing training 

NVQ training in procurement or 

appropriate training. 

or attending seminars 

CIPS by examination. Other one 

 

day seminars 
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To analyse the University’s non staff expenditure and apply appropriate 
procurement strategies to deliver value for money and reduce commercial risk 
 

 

 

 

Outcomes 

Method 

Key Performance Indicators 

 

 

 

 

 

Influence ‘non pay’ procurement to 

Include in the annual 

Analysis carried out annually. 

achieve better value for money  

Procurement Report to the 

 

Finance Sub Committee 

 

 

 

Discuss results with 

Regular analysis of non pay spend 

Procurement Link Officers  discussed with link officers and 
at review meetings. 

PWP. 
 

 

 

 

Review spend categories by 

Include supplier analysis 

Elimination of spend with non 

commodity and agree appropriate 

data in annual 

approved suppliers. 

Procurement Strategies, Procurement  Procurement Report to the 

 

Plans and Risk Register 

Finance Sub Committee. 

 

 

 

Procurement Plan 

Completion of Plan. 

targeting efficiency gains 

 

produced 

Plans to co-ordinate areas of high 
spend etc. 
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To develop appropriate management information in order to measure the 
performance and value for money achieved by the University. 
 

 

 

 

Outcomes 

Method 

Key Performance Indicators 

 
 

 

 

Use of Efficiency Measurement 

  Regular update of EMM 

Annual report generated using EMM 

Model (EMM) to record efficiencies 

 

generated by procurement activity 

Transmission to HEFCE on an 

 

annual basis 

 

 

 

Annual report records achievement 

Report to Finance Sub 

Progress made on all strategic 

against strategic development 

Committee. 

objectives and reported annually 

 

 
 

 

 

 

Report on measurement targets set 

Include data in annual 

 Targets being achieved. 

for the Procurement Office 

Procurement Report 

 

  
Report on data at quarterly 
review meetings with 
Procurement Link Officers 
and at the PWP meetings. 
 
 

 

 

 

Improved management of suppliers 

Performance data collated 

Enhanced supplier performance 

by means of performance review 

on key suppliers, this data 

 

with key suppliers 

to be shared with supplier 
to agree areas for service 
improvement 

 

 

 

Assisting and achieving value for 

Annual action plan 

Enhanced value for money achieved 

money action plan 

developed and progress 

 

reported to Audit 
Committee 
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To embed sound ethical, social and environmental policies within the 
University’s procurement function and to comply with all relevant UK 
legislation in all aspects of University purchase. 
 

 

 

 

Outcomes 

Method 

Key Performance Indicators 

 

 
 

 

 

 

In conjunction with Planning and  Develop procedures and 

Procurement Manager’s 

Secretariat and Estates, the 

disseminate good practice 

involvement in University 

Procurement Manager is to 

throughout the University. 

initiatives. 

provide leadership and policy on 

 

sustainability and corporate 

Procedures/Strategies updated 

social responsibilities in the 

 

University’s procurement 
activity. 
 
 

 

  

All the University’s relevant 

Full review of annual 

Full University EU contract 

contracts to be managed in 

expenditure plus all 

compliance. 

compliance with EU public 

relevant staff to be aware 

 

procurement requirements. 

of EU tender limits 

Annual return issued to HEFCE 

 

 

on EU tenders. 

Monitor changes to EU 

On going monitoring of 

procurement legislation and 

new EU legislation. 

modify internal procedures to 

 

ensure compliance 

Attending relevant short 
courses/seminars. 
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