
Executive 
Director for 

Local 
Services 
(WLT) 

Clinical 
Director for 
Integrated 

Care 

Deputy 
Director 

Local 
Services 

(Integrated 
Care) 

Head of 
Operations 
(Integrated 

Care) 

Joint Head 
of 

Operations 
(Ealing 

Community 
Partners) 

Deputy 
Head of 

Operations 
and Head of 

Nursing 

Clinical 
Service 

Manager – 
Integrated 
Care and 

Clayponds 

Locality 
Services 
Service 

Manager 

Service 
Manager – 
Learning 
Disability 
Services 

Service 
Manager – 

One You 
Ealing 

Clinical 
Service 

Manager – 
Ealing 

Community 
Referral Hub 

Clinical 
Service 

Manager –
Community 

Independence 
Service (H&F) 

Enhanced 
Primary Care 

in Care 
Homes 

(subcontracted) 

Clinical 
Service 

Manager – 
Maximising 

Independence 

Primary Care 
Mental Health  

Matron - 
North 

Matron - 
Southall 

Matron – 
Ealing and 

Acton 

Manager - 
Care 

Coordination 

Matron - 
Tissue Viability 

Consultant 
Psychologist 

8D 

Rapid 
Response 

Matron – 
community 

hospital 

Matron / 
therapy lead – 

step-down 

Care Home 
Telemedicine 

Consultant 
Nurse 

Diabetes 8C 

Rapid 
Response / 

Liaison 

Short Term 
Rehabilitation 

Lead 
Pharmacist 

for 
Community 

Services 

Rapid Response / 
Clayponds Senior 

Pharmacist 

Community 
Matron 

Specialist 
Therapies 

Health 
Psychology 8B 

Short Term 
Rehabilitation 

Speech and 
Language 
Therapy 

Neuro-
rehabilitation 

x 3 

Community 
Rehabilitation 

and Falls  

MSK Team 
Lead 

Nutrition and 
dietetics 

Podiatry 

Safeguarding 
Named Nurse 

Specialist 
Community 

Nursing Lead 

Occupational 
Therapy Team 

Lead 

Physiotherapy 
Team Lead 

SLT Team Lead 

Psychiatry 
 

Psychology 
 

Nursing 
 

Physiotherapy 
 

Occupational 
Therapy 

 
Speech and 
Language 
Therapy 

 
Integration with: 

LD social care 
 

Adult autism 
diagnosis pilot – 

Ealing 
 

HRCH Hounslow 
Adult LD 

Consultant 

Childhood Weight 
Management 

 
TB Outreach 

 
FGM 

 
Health Trainers 

 
ESOL 

 
Healthy Walks 

Primary Care 
Mental Health 

(CARMHS) 
 

Health 
Psychology and 

Pain (PsychMed) 
 

Dementia Link 
Workers (CIDS) 

 
Dementia 

Support Services 
(CIDS) 

 
Mind Pathways 

Service (CARMHS) 

Community / 
District  Nursing  - 

North 
 

Community / 
District  Nursing  - 

Southall 
 

Community / 
District  Nursing  - 
Ealing and Acton 

 
Domiciliary 
Phlebotomy 

 
Bladder and 

bowel services 
 

Tissue Viability 
 

Care 
Coordination 

 
Diabetes 

integrated care 
 

Diabetes 
Education 

 
End of life care 

Planned variable 
(TBC) 

 
Integrated 

healthy lifestyles 
services (WLT) 

Rapid response 
 

Magnolia ward 
 

Jasmin ward 
(general 

rehabilitation) 
 

Rosemary ward 
(complex and 

neuro-
rehabilitation) 

 
Twilight 

community 
nursing services 

 
Home First 
(discharge) 

 
End of life care 
Rapid Resposne 

nursing care 
 

Integration with: 
social care 

reablement 

End of life care 
nursing home 

project 
 

Mental health 
nursing home 

project 

Ealing Day 
Treatment Centre 

 
Falls 

 
Community 
Neurological 

Rehabilitation 
 

Intermediate care 
(STR) 

 
Adult and 

children podiatry 
 

SLT Adults 
 

Nutrition and 
dietetics – adults 

and children 
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Children’s 
Specialist 

Community 
Nursing Service 

 
Children’s Special 

School Nursing 
 

Children’s 
Audiology 

 
Children’s SLT 

 
Children’s 

Physiotherapy 
 

Children’s OT 
 

Child 
Development 

Team 
 

Looked After 
Children 

 
Link with LBE 

services (social 
care and 

education) and 
link with CAMHS 

Rapid Response 
 

CIS Liaison / 
Home First 

 
Short Term 

Rehabilitation 
 

Care 
Coordination 

 
Link to: LBHF 
Reablement 

Service 

MSK Bookings 
Manager 8B 

Tr
u

st
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Goodall 
Divisional 
Director 
(CNWL) 

London 
Community 

Services 
Director 
(CNWL) 

Integrated care service line - West London NHS Trust 
How will the community services be organised? 

Clinical 
Service 

Manager – 
Maximising 

Independence 

Musculoskeletal 
Services 

 
Pulmonary 

rehabilitation 

Mainstream 
schools SLT, OT 

and PT contracts 
 

SLT Early Years 
Team Lead 

SLT Complex 
Needs 

Team Lead 

LAC Named 
Nurse 

Head of 
Service 
CTPLD / 
Physical 

Disabilities 

Director of 
Adult Social 

Services 

Executive 
Director for 
Children's, 
Adults and 

Public Health 
(LBE) 

Executive 
Director for 
Children's, 
Adults and 

Public Health 
(LBE) 

Director of 
Children and 

Families 

Assistant 
Director 

Children and 
Families 

Other 
partner’s 

boards (eg 
Mind, 

Dementia 
Concern etc) 

Senior management structure for 
Maximising Independence and Integrated 
Children’s Services  to be finalised through 

consultation from July 


