
NWL Collaboration of CCGs 

 

Structures 

 

          

1 
North West London Collaboration of 

Clinical Commissioning Groups 



North West London Collaboration of 
Clinical Commissioning Groups 

Accountable Officer 
 

2 

Senior Team – Central Functions 

 
Director of  

Commissioning 
 
 
 
 

 
Director of 
Informatics 

 
 

 

 
STP Director 

 
 
 

 
 
 

 
Director of 
Comms. & 

Engagement 
 
 
 

 
Director of 
Compliance 

 
 

 

Reporting 
structure 

Legend 

Filled post 

Vacant post 

 
Chief Financial  

Officer 
 
 
 
 
 

 
Chief Nurse/ 
Director of  

Quality 
 

Business Manager 
 

 
Director of  

HR & OD 
 

 
 
 



North West London Collaboration of 
Clinical Commissioning Groups 

Accountable Officer 
 

3 

Senior Team – Clinical Commissioning Groups 

 
 

Managing  
Director 

Harrow CCG 
 
 
 
 
 
 
 

Managing  
Director 

Hillingdon CCG 
 
 
 
 
 

 

 
 
 
 
 

Managing  
Director 

Hammersmith & 
 Fulham CCG 

 
 
 
 
 

 
 
 

 
 
 
 

Managing  
Director 

Ealing CCG 
 
 
 
 
 
 
 

Managing  
Director 

Central London 
CCG 

 
 
 
 
 
 
 
 

 

 
 

Managing  
Director 

Brent CCG 
 
 
 
 
 
 
 

 
 
 
 

Managing  
Director 

Hounslow CCG 
 
 
 
 
 
 
 

Business Manager 
 

 
 
 
 

Managing  
Director 

West London CCG 
 
 
 
 
 

 
 
 



North West London Collaboration of 
Clinical Commissioning Groups 

4 

Performance 
Management & 

Reporting 
Central Contracts 

Director of Contracts  

111 & LAS 
Commissioning 

 Clinical –  
IFR / PPwT 

Technical 
Contracting Team  

Contract Leads 

CCG MD 

Provider Management  and the Director of Acute 
Commissioning 

PA to Director of 
Contracts  

111 & LAS 
Commissioning 

 Clinical –  
IFR / PPwT 



North West London Collaboration of 
Clinical Commissioning Groups 

Admin Support 
 

PA 

Provider Management – Technical Contracts  

5 

Business Manager 
 

Head of Contract 
Finance 

Senior Contract 
Finance Manager 

 

Contract Finance 
Accountant 

Director of 
Contracts 

Finance Intern Finance Trainee 



North West London Collaboration of 
Clinical Commissioning Groups 

6 

Provider Management – Central Contracts 

Head of Central 
Contracts 

 

Senior Contracts 
Manager  

 

Contracts Manager 
 

Director of 
Contracts 

Contracts Officer 

 
Contracts Manager 

 
 

Quality Improvement 
Manager  

 

Senior Contracts 
Information Analyst 

 

Head of CCG & 
Contract 

Analytics (BHH) BHH Head of Quality 
and Patient Safety  

 

 
 

Contracts Information 
Analyst 

 
 
  

Contract  Support 
Officer  

 

Contracts Officer 
 

Senior Contracts 
Manager 

Contracts Manager 
 

Contract Support 
Officer 

 



North West London Collaboration of 
Clinical Commissioning Groups 

7 

Provider Management – Performance Management & Reporting 

Performance Manager  

Head of Performance 
Acute and Urgent Care 

Director of Performance 

 

Senior Performance 
Officer (Out Of 

Hospital Performance) 
 

Pressure Surge Officer 
 

Pressure Surge Officer 
 

 
Performance Officer 

 
  

Performance Lead 
 

Pressure Surge Officer 
 

Head of Performance 
Out of Hospitals  

 

PA  
 

Performance Lead 
 

Deputy Director for  
Performance 

Programme Lead (UEC) 
 

Performance 
Improvement Manager 

Delivery Manager 
 

Performance Manager 
 

Performance 
Information Manager 

Performance 
Information Manager 

 

Performance 
Officer 

Performance Lead 
 

 
Performance 

Lead 
 
 

Delivery Manager 
Delivery Manager 

 



North West London Collaboration of 
Clinical Commissioning Groups 

Provider Management – LAS / 111 

8 

Director of 
Commissioning 

 
Senior Contracts 

Manager 
 
 

Contract and 
Information 

Manager  

Project Officer 
 

Administration 
Support Officer 

 

Directory of  
Services Lead  

 

Head of Performance 
 

DoS Administration Support Officer  

DoS Administration Support Officer  

DoS Administration Support Officer  
 

 
Administration 
Support Officer 

 
 

LAS Performance 
Manager 

 

 
Administrator 

 

LAS Business 
Intelligence Analyst 

 

Admin Support 
Officer 



North West London Collaboration of 
Clinical Commissioning Groups 

IFR/PPwT  

9 

IFR Operations 
Manager 

 

IFFR Administrator 
 

 

IFR Administrator 
 

IFR Administrator 
 

IFR Administrator 
 

Business & 
Development 

Manager 
 

IFR Business 
Manager 

 

IFR Administrator 
 

Knowledge and 
Delivery Manager 

NWL Chief Nurse/ 
Director of  

Quality 

Programme Director 
for PPwT 

 

IFR Administrator 
 

IFR GP Clinical 
Advisor  

 

IFR GP Advisor 
 

IFR GP Advisor  
 

IFR GP Advisor  
 

PPwT Recovery 
Project Manager 



North West London Collaboration of 
Clinical Commissioning Groups 

Business Intelligence Senior Team  

10 

Director of Business 
Intelligence 

 

Deputy Director of 
BI – Analytics 

 

 
Deputy Director of 

BI – Data 
Management & BI 

Systems 
 
 

 

WSIC Project Team 

Programme  
Co-ordinator 

 

Programme  
Co-ordinator 

 

WSIC Lead 
Developer 

 

Senior Data 
Analyst 

 

WSIC Dashboards 
Head of 

Deployment 
 



North West London Collaboration of 
Clinical Commissioning Groups 

BI – Data Management 

Head of BI Data 
Operations 

 

Deputy Director of BI 
– Data Management 

& BI Systems 

 
Senior Data 

Analyst 
 
 

Data 
Analyst 

 

Data 
Analyst 

 

11 

Senior Primary 
Care Data Analyst 

 

Data Analyst 
 

 
Senior Data 

Analyst 
 
 



North West London Collaboration of 
Clinical Commissioning Groups 

BI Tools/Applications 

12 

Deputy Director of BI 
– Data Management 

& BI Systems 

BI Implementation 
Lead 

 

Senior OOH Data 
Analyst 

 

Senior Developer 
 

 
Business Change 
Manager Analyst 

 
 

Developer 
 

 
Data 

Analyst 
 
 



North West London Collaboration of 
Clinical Commissioning Groups 

BI – Local Analytics – BHH & Central Contracts 

13 

Head of CCG & Contract Analytics (BHH) 
 

Brent CCG 
Central 

Contracts 
Hillingdon CCG Harrow CCG 

 
CCG Information 

Manager 
 

 
Senior Contracts 

Information Analyst 
 

 
CCG Information 

Manager 
 
 

 
Senior Contracts 

Information Analyst 
 
 

 
CCG Information 

Manager 
 
 

 
Senior Contracts 

Information Analyst 
 
 
 

 
CCG Information 

Manager 
 

 
Senior Contracts 

Information Analyst 
 



North West London Collaboration of 
Clinical Commissioning Groups 

BI – Local Analytics - CWHHE 

14 

Head of CCG & Contract Analytics (CWHHE) 
 

Central 
London CCG 

Hounslow CCG 
West London 

CCG 
Hammersmith 
& Fulham CCG 

Ealing CCG 

 
CCG 

Information 
Manager 

 

 
 

Senior 
Contracts 

Information 
Analyst 

 
 
 

 
CCG 

Information 
Lead 

 
 

 
Senior 

Contracts 
Information 

Analyst 
 
 

 
Head of 

Information 
 
 

 
Senior 

Contracts 
Information 

Analyst 
 
 

 
CCG 

Information 
Manager 

 
 

 
Senior 

Contracts 
Information 

Analyst 
 

Whole 
Systems 

Information  
Analyst 

CCG Information Manager 
 

BI Support Officer 

Senior Contracts Information  
Analyst 

Commissioning 
 Information Analyst  

 

Commissioning Information 
Analyst  

 



North West London Collaboration of 
Clinical Commissioning Groups 

BI – Advanced Analytics 

15 

Information 
Manager – Health 

Partnerships & 
Integrated Care 

Deputy Director of 
BI – Analytics 

 

Head of CCG & 
Contracts Analytics 

(BHH) 
 
 

Head of CCG & 
Contracts Analytics 

(CWHHE) 
 
 

Deputy Director of 
System Wide 

Transformation 
 
 

Head of 
Transformation 

Intelligence 
 
 

CWHHE 
Performance 

Analyst 
 

Information 
Analyst 

 

Information 
Manager Planning  

 

Senior Information 
Analyst 

 

Senior Information 
Analyst 

 

Senior Information 
Analyst 

 
 

 

Senior Information 
Analyst 

 
 

Data Analyst 
 



North West London Collaboration of 
Clinical Commissioning Groups 

Communications 

Assistant  Director of 
Communications & 

Engagement (CWHHE Lead) 
 

FOI Manager 
 

FOI Officer 

Director of 
Communications & 

Engagement (BHH Lead) 

Head of 
Stakeholder 
Engagement 

 

Consultation & 
Engagement 

Comms Manager 

16 

Assistant Director of 
Communications & 

Engagement – Strategy 
& Transformation 

 



North West London Collaboration of 
Clinical Commissioning Groups 

17 

Communications 

Comms Manager 
 

Comms Manager 
 

 
Comms Officer 

 
 

Comms Officer 
 

Comms 
Apprentice 

 

Internal Comms 
Manager 

 

Assistant  Director of 
Communications & 

Engagement (CWHHE Lead) 



North West London Collaboration of 
Clinical Commissioning Groups 

Communications 

18 

 
Assistant Director of 
Communications & 

Engagement – Strategy 
& Transformation  

 

Communications 
Assistant 

 

Head of 
Communications 

 

Community 
Engagement Officer 

 

Communications 
Manager 

 

Communications 
Manager 

 

Communications 
Officer 

 

Communications 
Officer 

 

Engagement Assistant 

 



North West London Collaboration of 
Clinical Commissioning Groups 

Informatics Management Team 

19 

Director of Informatics 

Business 
Manager 

 

Head of 
Primary Care 

Systems 
 

Director of BI 
 

Head of IT 
Operations 

 

Head of IT 
Security & 

Cyber 
Security 

 

Head of IT 
Programmes 

 

Information 
Governance 

Manager 
 



North West London Collaboration of 
Clinical Commissioning Groups 

Informatics 

20 

Business Manager 
Informatics 

Project 
Administrator 

Informatics 
Communications 

Assistant 
 

PMO Manager 



North West London Collaboration of 
Clinical Commissioning Groups 

IT – Primary Care IT Systems Support  

Primary Care Systems Manager 

Head of Primary 
Care Systems 

 
Senior Primary 

Care System 
Facilitator 

(Central London) 
 
 

Primary Care 
System Facilitator  

Senior Primary 
Care System 

Facilitator 
(CWHHE) 

 

Senior Primary 
Care System 

Facilitator (H&F) 
 

Primary Care 
System Facilitator 

 

Senior Primary 
Care System 

Facilitator (West 
London) 

 
Primary Care 

System Facilitator 
(CWHHE) 

 

Senior Primary 
Care System 

Facilitator (Brent)  
 

Primary Care 
System Facilitator 

 

Senior Primary 
Care System 

Facilitator (Ealing) 
 

Senior Primary 
Care System 

Facilitator BHH  

 
Senior Primary 

Care System 
Facilitator 
(Harrow) 

 

 

21 

Clinical 
Systems 

Developer  
 

Registration 
Authority 

Agent  

Registration 
Authority 

Agent 
 

Senior Primary 
Care System 

Facilitator 
 

Registration 
Authority 
Manager 
CWHHE 

 

Registration 
Authority 

Manager BHH 
 

Registration 
Authority 

Agent 
 

Registration 
Authority 

Agent 
 

Registration Authority 

Senior Primary 
Care System 

Facilitator 
(Hounslow) 

 

Practice Facilitation 

System 
Development 

Manager  
 

Clinical 
Systems 

Developer  
 

Clinical 
Systems 

Developer   

Clinical 
Systems 

Developer  

Clinical System 
Development 

Enhanced 
Services 

Facilitator 
 

OOHS Primary 
Care Systems 

Facilitator 
 

E-Learning and 
Support 

Manager  

Data Quality 
Manager 

 

CWHHE OOH 

Head of IT 
Programmes 

Senior Primary 
Care System 

Facilitator 
 

Community 
Systems 

Integration 
Specialist 



North West London Collaboration of 
Clinical Commissioning Groups 

IT – Operations 

Senior Network 
Engineer 

 

Senior Network 
Engineer 

 

Senior Network 
Engineer 

 

Network & Telecoms 
Manager 

 

Telecomms Engineer 
 

Head of IT Operations  

Head of Service 
Delivery  

 

Network and Telecoms 
Analyst 

 

 
Senior Systems and 

Server Engineer 
 
 

Systems and 
Server Manager 

 

ICT Service Support 
Manager 

 

Desktop Systems 
Manager 

 

22 

Asset Manager 
 

Asset & 
Procurement 
Administrator 

 
Senior Systems and 

Server Engineer 
 

Senior Systems and 
Server Engineer 

 

Senior Systems and 
Server Engineer 

Wi-Fi Project 
Manager 

 

 UTM/Wi-Fi 
Engineer 

 

 UTM/Wi-Fi 
Engineer 

 



North West London Collaboration of 
Clinical Commissioning Groups 

IT – Operations (Service Desk) 

23 

Senior Service Desk 
Analyst 

 

Senior Service Desk 
Analyst 

 

Service Desk Analyst 

Service Desk Analyst 

 
Service Desk Analyst 

 

 

Service Desk Analyst 
 

Service Desk Analyst 
 

Service Desk Analyst 
 

Service Desk Analyst 
 

Service Desk Analyst Service Desk Analyst 

Service Desk Analyst 
 

Service Desk Analyst 
 

ICT Service Support Manager 



North West London Collaboration of 
Clinical Commissioning Groups 

IT – Operations (Desktop Support) 

24 

Senior Desktop 
Engineer 

 

Senior Desktop 
Engineer 

 

Senior Desktop 
Engineer 

 

Senior Desktop 
Engineer 

 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 
Desktop Engineer 

 

Desktop Engineer 
 

Desktop Engineer 
 

Desktop Engineer 

Lead Projects 
Engineer 

Desktop Engineer 
 

Desktop Systems Manager 



North West London Collaboration of 
Clinical Commissioning Groups 

IT – Programmes 
Head of IT Programmes 

25 

Head of 
Finance 

Senior 
Project 

Manager 
(GP 

Mergers, 
Moves & 
Closures) 

Senior 
Project 

Manager 
(Brent) 

 

Senior 
Project 

Manager  

Programme 
Delivery 

Manager- 
(Enterprise 

Architectural & 
Digital 

Integration) 
 

Project Manager 
(Digital Care 
Planning & 
Standards) 

Community 
Systems 

Integration 
Specialist 

 

Programme 
Delivery 

Manager- 
(Digital Citizen 
& Innovation) 

Patient App & 
Patient On-
Line Product 

Manager 
 

Technology 
Development 

Project Manager 
 

Technology 
Implementation 

Lead 
 

Technology 
Development 

Engineer 
 

Technology 
Development 

Engineer Intern 
 

Programme 
Delivery Manager 

(Capital & 
Millennial 
Practice) 

 

Project 
Manager 

(WiFi) 
 

 UTM/Wi-Fi 
Engineer 

 
UTM/Wi-Fi 

Engineer 
 
 

WiFi Rollout 
Engineer 

 

WiFi Rollout 
Engineer 

 

Programme 
Delivery 

Manager- 
Digital 

Workflows/ 
Paperless 

 

Video 
Conferencing 

Project 
Manager 

 

Programme 
Delivery 
manager 

(Infrastructure 
& IT 

Operations) 
 

Project 
Manager 

(NHSmail2) 
 

Senior Project 
Manager 

Project 
Accountant 

 

PMO 
Manager 

Project 
Facilitator 

(eDischarge) 
 

Business 
Analyst 

Project 
Delivery 
Support 
Officer  

Project 
Delivery 
Support 
Officer 

 

Project 
Manager 

(Millennial 
Practice & 

Hub) 

Project 
Manager (GP 

IT Refresh) 
 

GP Server Project 
Engineer 

GP Server Project 
Engineer 

Server Engineer 
(NHSmail2) 

Project 
Facilitator 

(eDischarge) 
 

Project 
Facilitator 

Manager (Digital 
Care Homes) 

 

PMO Manager 

Informatics PMO 
Intern 

 

Project 
Manager  
(Digital 

Wokflows) 
 

Digital Citizen 
Education Co-

ordinator 
 



North West London Collaboration of 
Clinical Commissioning Groups 

Informatics Assurance & Security 

26 

ICT Security Analyst 

Head of IT Security & Cyber 
Security 

ICT Security Officer 
 



North West London Collaboration of 
Clinical Commissioning Groups 

HR & OD  

27 

HR Manager 

Deputy Director of HR & 
OD 

 

HR Business Partner  
 

 
Learning & 

Development Manager 
 

 

Director of HR & 
OD 

HR Officer 
 

HR Officer 
 

Head of Operational HR 
 

HR Workforce Lead 
 

HR Officer 
 

 
Organisation 

Development Manager 
 

 

 
HR Assistant 

 

 

Assistant HR 
Manager 

 

HR/OD Apprentice 
 



North West London Collaboration of 
Clinical Commissioning Groups 

Senior Finance Team 

28 

Chief Financial Officer 

PA to CFO 
 

Deputy CFO  
Brent & Harrow 

 
 

Head of Finance 
Brent  

 

Head of Finance 
Harrow 

 

Senior Contract Finance 
 Manager, LNW 

 

Deputy CFO  
Hillingdon 

  

Head of Finance 
Hillingdon 

 

Senior Contract Finance 
Manager, Hillingdon 

Head of Finance 
Primary Care 

 

Deputy CFO  
Ealing & Hounslow 

 

Head of Finance 
Ealing 

 

Head of Finance 
Hounslow 

 

Senior Contract Finance 
Manager, Chelsea & 

Westminster 
 

Senior Contract Finance 
Manager, Mental 

Health 
 

Deputy CFO  
Strategy & Transformation 

 

Deputy CFO  
Central London, West 

London, Hammersmith & 
Fulham 

 

Head of Finance 
Central London 

 

Head of Finance  
West London 

 

Head of Finance  
Hammersmith & Fulham 

 

Associate CFO  
Imperial 

 



North West London Collaboration of 
Clinical Commissioning Groups 

Contract Finance Teams 

29 

Senior Contract Finance 
 Manager, LNW 

Senior Contract Finance 
Manager, Hillingdon 

Senior Contract Finance 
Manager, Chelsea & 

Westminster 

Senior Contract Finance 
Manager, Mental 

Health 

Associate CFO  
Imperial 

Contract Finance 
 Manager 

 

Contract Finance 
Manager 

 

Contract Finance 
Manager 

Contract Finance 
Manager 

 

Senior Contract Finance 
Manager, Central Contracts 

Contract Finance Manager, 
West London 

 

Contract Finance Manager, 
OOH 

Contract Finance Manager, 
West London 

 

Finance Trainee, Contracts 

Senior Contract Information 
Analyst 

 



North West London Collaboration of 
Clinical Commissioning Groups 

Planning Strategy & Transformation Finance 

30 

Planning Finance &  
Business Advisor 

 

Head of Strategic Project  
Support 

Head of Financial Support 
Acute & Estates  
Transformation 

Head of Reporting & 
Planning 

 

Deputy CFO  
Strategy & Transformation 

Finance Lead 
 

Management Accountant 
Programme Officer 

 

Financial Reporting &  
Planning Manager 

 



North West London Collaboration of 
Clinical Commissioning Groups 

Primary Care Finance 

31 

Head of Finance 
Primary Care 

Primary Care Practice  
Reporting Advisor 

 

Primary Care Practice  
Reporting Advisor 

 
 

Primary Care Practice  
Reporting Advisor 

 

Senior Management 
 Accountant, Primary Care 

 

Management 
 Accountant, Primary Care 

 
 

Management 
 Accountant, Primary Care 

 
 

Management 
 Accountant, Primary Care 

 
 

Management 
 Accountant, Primary Care 

 
 



North West London Collaboration of 
Clinical Commissioning Groups 

CCG Finance Team - Brent 

32 

Head of Finance 
Brent 

Senior Management 
Accountant 

 

Financial Controller 
 

Management 
Accountant 

  

Management 
Accountant 

 

Accounts 
Assistant/IQM 

 

Senior Corporate 
Accountant  

 

Management 
Accountant 

 

Management 
Accountant  

(CHC)  
 

Finance Trainee 
 

Corporate 
Management 
Accountant 

 

Corporate Finance 
Trainee 

 



North West London Collaboration of 
Clinical Commissioning Groups 

CCG Finance Team – Harrow  

33 

Head of Finance 
Harrow 

 

QIPP/PMO Local 
Support Manager 

 

Senior Management 
Accountant 

 

Financial Controller 
 

Management 
Accountant 

 

Management 
Accountant  

(CHC) 

Accounts 
Assistant/IQM 

 

Accounts 
Assistant/IQM 

  



North West London Collaboration of 
Clinical Commissioning Groups 

CCG Finance Team - Hillingdon 

34 

Head of Finance 
Hillingdon 

 

Financial Controller  
  
 

 
Accounts 

Assistant/IQM  
 
 

Management 
Accountant 

 

Senior Management 
Accountant 

 

Finance Accounts  
Assistant, Financial 

Accounts 

Management 
Accountant (CHC) 

 



North West London Collaboration of 
Clinical Commissioning Groups 

CCG Finance Team - Ealing 

35 

Head of Finance 
Ealing 

 

QIPP/PMO Accountant 

Financial Controller  
  

 
Accounts 

Assistant/IQM  
 
 

Management 
Accountant 

 

Senior Management 
Accountant 

 

Finance Assistant/ 
Trainee 

 

Management 
Accountant  

 

Management 
Accountant  



North West London Collaboration of 
Clinical Commissioning Groups 

CCG Finance Team - Hounslow 

36 

Head of Finance 
Hounslow 

 

Financial Controller  
  

 
Finance Accounts 

Assistant/IQM  
 
 

Management 
Accountant 

 

Senior Management 
Accountant 

 

Finance Accounts  
Assistant/Trainee 
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Director of  
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Learning Disability Nurse 

Mental Health Nurse 

Adult Nurse 
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Children’s Nurse 

Children’s Nurse 
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Officer 
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