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Contracts Team Structure
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Commissioning Service Structure

CARE HOME SELECTION

Director of Quality, Nursing &
Patient Safety

Deputy Director of Quality and
Nursing Homes

Head of Continuing Care &

Complex Care
Commissioning Service

Managing Director

Integration Team

I
MH Case Rehab dult & Children’s Quality Operational Complex Neuro CHC Business PUPoC Clinical Team
Manager Coordinator Case Manager Assurance Manager Case Manager Support Admin Administrator Manager
Nurse & PHB Lead
| |
Rehab Children’s o - . Nurse Senior Nurse OP/MH Nurse OP Nurse
MH Nurse Assistant Continuing Care armacis A Assessor Assessor Assessor
; E - | BCF Recharge Technician BCF SSESSON
Assessor Co-ordinator ase Manager Recharge
Business Manager Service OP Nurse OP Nurse OP Nurse OP Nurse
Co-ordinator Assessor Assessor Assessor Assessor
|
[ | [ [ [ | |
Administrator Administrator Administrator Administrator 1:ezj\m 'I:ez.:\m Team
Administrator Administrator Administrator
North West London Collaboration of

Clinical Commissioning Groups




Medicines Management Team

Managing Director

Assistant Director for Operations
& Governance

Senior Pharmaceutical Advisor

Care Home Pharmaceutical ntegrated . Team Information
Pharmacy R Advisor Pharmaceutical Medicines Pharmaceutical Pharmaceutical Administrator Analyst
Technician L Advisor Optimisation Advisor Advisor

Technician .

Pharmacist
Prescribing Prescribing Prescribing Prescribing
Support Support Support Support
Pharmacist Pharmacist Pharmacist Pharmacist
Ealing
9

Clinical Commissioning Group




Corporate Support & Strategic Delivery Team

Managing Director

Deputy Managing Director — Deputy Managing Director — Out Head of Strategic
Service Redesign Of Hospital Delivery

Projects ER Business Support Manager/ PMO Lead
Corporate Support P PP PA to MD
Patient Public E t i i
Corporate Support atient Public Engagemen Strategic [‘)e.llvery Team PMO Lead
Project Support Administrator

Service Redesign /
Corporate Support Officer Strategic Planning Lead

Corporate Governance Officer

INHS|

Ealing
10 Clinical Commissioning Group



Safeguarding Team

CWHHE Associate Director of
Safeguarding

Managing Director

Designated Doctor
Safeguarding Children

Designated Nurse

Designated Nurse
. Safeguarding Adults

Safeguarding Children

Designated Doctor Designated Doctor
Looked After Children Child Death

Named GP Designated Nurse
Safeguarding Children Looked After
Children

INHS|

Ealing
L Clinical Commissioning Group



Mental Health Transformation Team

12

Managing Director

MH Programme Director

Bl Manager

PMO Manager

Administrator

NHS

North West London Collaboration of

Clinical Commissioning Groups



