INTERIM SOCIAL CARE SERVICE STRUCTURE(v11a defining health funded posts)

Head Of Service
Sue Lott
(12 months subject to review)

1x SIAS/
Promoting
Independence
Manager
(Temp)

1x AOM
Acute Discharge
Countywide (Temp)

Director — Adult Social Services

Tony Pounder

Head of Service

Cath Whalley
1 x AOM 1 x AOM) 1 x AOM
North _ Central East
Community Community Community
(Grade subject to (Grade subject to (Grade subject
review) review) to review)

Principal Social Worker
This post is not exclusive to Social Care. It is
the PSW for all Adult Social Workers in Adult
Social Care and public health

1 x Promoting

Independence Review

7.5 x Team Manager
(+1 x 'Project TM' at end
of review programme)

10 x Team Manager

7.5 x Team Manager

1 x permanent Team
Manager post

32 x SW
35 x SCSO
+2 X SW & 3 SCSOs
health funded

45 x SW
46 x SCSO

+1.5 SW health funded

(2x equivalent posts)

32 x SW
34.5 x SCSO
+ 2 X SW health
funded posts

Manager
(Temp)
| |
2 x SW Team 2x0O.T. Team
Magr. [Temp] Magr. [Temp]
20 x SW
(Permanent) 20x OT
10 x SCSO (Permanent)
Temp

4 x SW
Team Manager

North

6 X SW
6 X SCSO

East

6 X SW
6 X SCSO

2 x OT Team Manager

L

20x OT

3 x SCSO
(sensory
impairment)

Central

(Two Teams)

8 x SCSO

8 x SW

County Substance Misuse Team x 6 Social

Workers

0.4 X interpreter

1 x ROVI
Manager

7 x ROVIs

2 X CHC Co-
ordinators

|:| = Additional resource. All temporary for purpose of service redesign/reviews unless stated otherwise.

North

2 x Team Manager

Central

2 x Team Manager

East

2 x Team Manager
+ 1 Team Manager
(Health Funded)

10 x SW
10 x SCSO

10 x SW
10 x SCSO

1x Support Worker

10 x SW
10 x SCSO




