Trust Board

May 2022
Andy Willis
Trust Chair
A
4 L 1 )
. lan Turner - Tanya Barron
Melanie Walker . Martin Beaman Gerry Marshall ) .
] . Non-Exec Director/ i X Non-Exec Director/ Senior
Chief Executive ) " Non-Exec Director/ Non-Exec Director/ )
X Vice Trust Chair/ f . Independent Director/
(Voting) : Quality Governance Mental Health Act Scrutiny )
oo ment Assurance Committee Chair Committee Chair g e Funds
Committee Chair/ Committee Chair
Audit Committee Chair
7 N
Dr Jason Fee & Dr Colm Owens Phill Mantay
Medical Director — \_|| Deputy Chief Executive Officer/
(joint interim) Director of Finance & Strategy
(Voting) (Voting)
\§ )
7 N | @ \
Chris Burford
Director of Nursing & Sue Smith
Professions, 1N Chief Operating Officer
Caldicott Guardian (Voting)
(Voting)
N J | & )
(7 O\
Vacant
Laura Hobbs (David Smith - interim)
Director of Corporate Affairs |/ Director of Workforce and
(Non-Voting) Organisational Development

(Non-Voting)




Chief Executive’s Office & Corporate Governance Team

May 2022

Melanie Walker
Chief Executive Officer

Laura Hobbs
Director of Corporate Affairs

J

Lead Chaplain

3

Head of Communications

Chaplaincy
Service

See separate
chart

Head of Corporate

Governance and
Administration

Corporate Affairs
Engagement Manager

Head of Charitable
Fundraising

E— (
Equality Diversity and EPIbliance Manager
Inclusion Manager
&
N
Corporate Affairs
Business Manaiers
4

A

[

)

A
(" Corporate Affairs )
Business Coordinators

Corporate Assistant

Corporate Afffairs
Administrators

Corporate Afffairs

Suiior‘c Administrators

Assistant

Corporate Affairs
Business Administration

(Supported Intern)

Communlcatlons
Manager

D|g|ta| Communications
Lead

H  Corporate Events &
Engagement Co-ordinator
&

y

M Communications
Manager

Bank Communications
Officer




Chaplaincy Service
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Laura Hobbs
Director of Corporate Affairs

Lead Chaplain

J\

Senior Chaplain Chaplain Chaplain Bank Chaplain Bank Chaplain




Director of Operations
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Sue Smith
Chief Operating Officer
D )

N N _

Deputy Chief Operating Deputy Chief Operating CIinicaIﬂr Clinical Director Clinical Director
Officer Officer Operational Lead Specialist Services itz D|ref:tor Rl == Viental Core Services Board | |
( ) Secure Services ) Health ) |
I
| | .
) . HE !
Direct(@ana or Directorate Manager Directorate Manager . |

Specialist Servicgs Secure Services Older Peoples Mental Directorate Mfanager
p ) (interim) ) Health ) Adult Services

Clinical Corporate
Services Manager

Clinical Corporate
Services

See separate
chart

Manager

Operational
Transformation

Service Manager
EPPR/Business
Continuity

\

Medical Director
— Core Services Board

( 5
" Interim Clinical Director
South Devon Adults

A J

4 R
N Interim Clinical Director
Exeter Adults

J

Core ServicesTogether
Lead

Managing Partner
Social Care

Interim Clinical Director
North Devon Adults

—

Responsible Clinician/
Strategic Lead

pre—




Adult Directorate Management Team

Performance Manager

pro——
[

Governance Lead
Adult HQ Business
Admin Coordinator

Business Administrator &
PA to Directorate
Manager

(

|
- Workforce Business I
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Sue Smith

Chief Operating Officer &

Director of Workforce

Partner

Clinical Director
Core Services Board

4

Clinical Director

Clinical Director
Central Locality

Clinical Director
Eastern Locality

Clinical Director
Northern Locality

Southern Locality

Directorate Manager

¢ I
- Senior Management |
Accountant )

X

[[ Central Locality j]

|8

1

[[ Eastern Locality j]

|8

Health & Social Care
Manager —
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Practice Lead

X

A

Health & Social Care Health & Social Care
Manager — Manager —

Northern

Practice Lead

Practice Lead
Eastern

" Southern Locality A
Y,
[ )
7 N
Health & Social Care _
Manager — Practice Lead
Torbay, South & West
S J
/—lﬁ )

Social Care m _
Manager Community
9 Manager - Torbay, | |sarvice M

(Torbay) BN D 2 West ervice Manager
] Torbay, South &
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:\)Aaa are
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(DCQO)
\ ) /—__\
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Coordinator Business Admin

1

Senior Nurse
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enior Manager : - i . ommunit
e % Sewlcc-?.Marlager Psychologiycal Social Care Manager' East & Service Manager Social Care Manager - y
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Response Vocational Services Services (Eastern) Urgent Inpatient Mid (Northern) Urgent North
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A J
/—__\ ( _
Business Admin Business Manager Busi Admi
Coordinator Exeter UIC RRlIESS Admin
-

Business Admin
Coordinator

e g

Business Admin
-
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Adult — Eastern Locality
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Directorate Manager Clinical Director

Practice Lead

Health & Social CareJ

Manager

X

q

Social Care Manager Community Service

Senior Nurse Manager
Manager

4
( T /L\ 1 1 )

Y N P N (O N Y p ( N T g ] N 1 N\
Delderfield Ward | | ©°°MPehaven | |y, i nipers-PICU| | Night Nurse Exeter HTT East & Mid HTT [ ters East STER| | XMt CMHT Honiton CMHT Tiverton CMHT
Ward Manager — Ward Ward Manager — Practitioners Clinical Team Clinical Team Leader Team Manager — Team Manager — Team Manager —
I ||| | il || - I By | | TrevorMor
- . . a
Consultant - Consultant —Dr Consultant - Consultant Consultant Consultant
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I\
) ) L ) Team Leader - p ( - - -
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Consultant - Lead
I -
~ < Consultant - Consultant - Consultant -
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A

Exeter Urgent Inpatient Care CHRT Practice
(Cedars/Junipers) Lead p

Exeter & East MHAT

AN
( )

Crediton CMHT

Team Manaier

University CMHT
Team Manager

Team Manaier - -

Consultant -
Consultants - £

Veterans Service
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Adult — Northern Locality
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Directorate Manager

&

Health & Social Care

Manager

N

Clinical Director

Practice Lead

Urgent Inpatient Care
Senior Nurse Manager

7\

Social Care Manager

Moorland View
Ward

Ward Manaiers—

Consultant —

S

Ocean View
Ward

1

A

4 0

Crisis Resolution &
HTT
Clinical Team Leader —

Consultant —

—————

Night Nurse
Practitioners

Community Services

Manager

A

(

[

[

Sector A CMHT

Team Manaier—

Consultant —

Sector B CMHT

Team Manaier—

Consultant —

4 Y
Sector CCMHT

Team Manaier—

Consultant and
Associate Clinical
Director —

ey

North & Mid STEP

Team Manaier—

North & Mid MHAT

Team Manaier—




Adult — Southern Locality
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Directorate Manager Clinical Director
Community Services Practice Lead
Manager
T
Social Care Manager
Senior Nurse Manager (Torbay) Community Service
Torbay, South and West Manager
Urgent Inpatient Care _ Torbay, South and West
Social Care Manager Community Services
(DCC)
4 N /g D)
Haytor Ward Teignbridge Crisis ( ( ( w w
lution & HTT . c
\H’"d Manager — Cliiiecs; "I'jel:n: Leader— South Hams & West Teignbridge CMHT Totnes CMHT
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C [tant i Consultant — Consultant —
% Consultant — Consultant —
Torbay Crisis - -
i N
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Clinical Team Leader — Practitioners (
Consultant — Torbay Central CMHT Torbay South CMHT Torbay North CMHT Torbay, South & West
. Team Manager — Team Manager - i B ahager s
< J I - e
p - Consultant - Consultant — genisuitant i
( ) I

South Hams & West
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Resolution & HTT Inpatient Care
Clinical Team Leader — —\__| Coordinator —

Torbay, South & West MHAT

Consultant — Discharie Facilitator — Team Mana i —

: d
\ 4 L ) Practice Lea




Adult — Central Locality
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Directorate Manager

Clinical Director

Locality Manager J

W

1

(0.4 wte)

Practice Lead

Access & First
Response Service

Place of Safety

Service Manafer

(

4

A

~
Access and First
Response Service Place of Safety
Team Manager Team Manaier
Business Manaier
p

Street Triage

Team Manaiers—

Leaf

Vocational Services

Manaier -

Business
Administrator
(New Leaf)

A
Workways & New | |  Team Leader—

Ward Manager —
C

e

Clinical Services
Managers for
Rehabilitation and
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Y
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S
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Consultant —

G

Clinical Services
Manager for Clinics
and the CWLMT
(0.6 wte)
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Managers H&WB
Clinics

Business
Administration
Coordinator
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|
7 N
Service Manager
Psychology &
Psychological Services
(0.8 wte)
S /L 2
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D D
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Strategic & Strategic & Develobmental Lead
Development Lead Development Lead B
4 J
( 4\ A
Business Business Business
Administration e . Administration
X Administration d
Coordinator Coordinator Coordinator
South Devon Exeter. East & Mid North Devon
(0.9 wte) . (0.4 wte)




Older People’s Mental Health

Sue Smith
May 2022 Chief Operating Officer
[
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_ Clinical Director
Older Peoples Mental Deputy Clinical Director Associate Clinical Director
Interim Deputy Medical Feemance | \_ Health Y,
: Manager ¢ \ A 4
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| Community Services Manager for >
. Administrator
| Exeter, East and Mid Devon
I
|
S . A
A
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Inpatient Manager Te%ﬂaer—

Consultants —

Administrator
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N ——
* \
Exeter Team
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Ward Manaier—

A

South Hams & West
Devon

Consultants

Teignbridge Team
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. o S I - Services Consultant— I
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G 2 )
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P
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.
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|

\ Business
Administration
Coordinator

Team Manaier

p

Enhanced Support
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OPMH Crisis
Pilot Manager

Business

Team Manaier

Administration
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Secure Services
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Y Sue Smith
Chief Operating Officer
»
Clinical Director ]
Q
[ —
Directorate Manager
(interim)
A\
X
( [ [ [ 1
| ) I )
Governance Manager Serwce' Manager. Serwcg JLEEET Security Manager Nurse Consultant
Community Forensics Prisons
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I
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Leader

)
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-

Clinical Team
Leader
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A

|Clinical Psychologist

Team Leader—
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.__h
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Leader

Interim Clinical Team
Leader

| Clinical Psychologist

| Clinical Team Leader

7| Clinical Team Leader
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Manager

Staff Wellbeing

Lead
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& Inpatient Services
Manager (interim)

Interim Senior Nurse

Manager

VY
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—————
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T Warren Ward )
Warren Ward
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R —

e

OT Manager
.y

Senior Nurse
Manager

7 Aven/Cannally
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A
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-
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[
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I Teignbridge, South

Specialist Services

May 2022

Partner )

‘Workforce Business— -+ — - — - — - — - — . — -

Sue Smith
Chief Operating Officer

z
Clinical Director
A\
' E——
N ; Business Admin
Directorate Manager g
Co-ordinator

S

1

)

)

\

Business

Administrator

Business

Administrator

Business Support

Administrator

IAPT TALKWORKS
Service Manager

I
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I
TALKWORKS -
Exeter CTL

I
TALKWORKS -
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-
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A
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Service Manager
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[
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Practice Lead
Gender Service

PD Professional
Leads

PD Professional
Leads
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-

)
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E———

General Manager
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ASC Systems
Team
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PD Clinical Lead

A
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Children & Family Health
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Directorate Manager —

Children & Family Health

Consultant Child & Adolescent

Psychiatrist

Devon
(Torbay)
( |
Professional Lead — h
Int Head of CAMHS
Child Psychology } o
A
h}

CAMHS Participation
Worker

Clinical Psychologis

Clinical/Paediatric

Psychologist

(

{

\\

PMH Senior Manager

Operational Lead —
Acute Care

CAMHS East/CIC -
Senior Manager

[
Interim PMH,MHST &
SPA Senior Manager

Project Manager

b

Interim Service
Development Manager/
Professional Lead
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Manager
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I
M  Clinical Team
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Manager - PMH
-
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e
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M Clinical Team
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-

H  Clinical Team
Manager - RAS

[

g B
Clinical Team

Manager
-
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Individual Patient Placement (IPP) Management
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Clinical Director
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Partner
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1
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\ | 4
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Clinical Corporate Services

May 2022
Deputy Chief Operating Deputy Chief Operating
Officer Officer
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Director of Nursing & Professions

May 2022

___________ .
I |

Director of Nursing & Professions, o Business Administration -
Caldicott Guardian h .
W S B

i Head of
L ) Psychology
____________________________ -~ -/ ===
|
-e____h
A II\ — 1| Managing Partner
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Experience, Safety & Risk
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Director of Nursing & Professions,
Caldicott Guardian

Head of Experience,
Safety & Risk

( [ [ J\ 1 1 )

_S T I I Practice Lead for I I _
enior Nurse for Experience, Risk and Experience, Risk & y Root Cause Analysis Root Cause Analysis Root Cause Analysis
Experi £ p 1 1 Experience, Safety & it ol ol
xperience, Safety & Safety Manager Safety Manager Risk Lead Facilitator Lead Facilitator Lead Facilitator

Risk
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| Compliance & L
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Policy Officer
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\ Officer ) _

4 N\ - _ )

- - - Business Admin
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L ) L Support

4
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Business Admin _
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Medical Director

May 2022

Dr Colm Owens and Dr Jason Fee
Medical Director
(joint interim)

Interim Deputy Medical
Director

Chief Pharmacist and
Medical Staffing Lead Associate Director
Medicines Optimisation

Medical Staffing/
Medical Education
Team

Pharmacy & Medicines
Optimisation Team

See separate chart

See Separate Chart




Medical Staffing Support

Medical Education Co-
Ordinator

May 2022
Dr Jason Fee and Dr Colm Owens
Medical Director
(joint interim)
I
Head of Medical Workforce
I\
( 7 3
= orkorce Medical Personnel Advisor
Manager Medical Personnel Advisor
| )\ \
Medical Personnel Medical Personnel Medical Personnel Medical Personnel Medical Personnel
Administration Officer Administration Officer Administration Officer Administration Officer Assistant

Medical Education
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Pharmacy & Medical Optimisation
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Chief Pharmacist and
Associate Director
Medicines Optimisation

g

‘

PA & Business

Deputy Chief Pharmacist

Clinical Services

Lead Pharmacist

Admin Co-Ordinator Team Administrator CAMHS
[ [ A] A |
/_\ ( Y 4
Senior Clm.lcal Senior Clm.lcal Senior Clm.lcal Senior Clinical Senor Clinical Senior Clm.lcal
Pharmacist Pharmacist Pharmacist Pharmacist — North Pharmacist - South Pharmacist
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Clinical Pharmacist

EPMA
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Clinical Pharmacist
Exeter, East & Mid

Clinical Pharmacist

Exeter, East & Mid
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N [ N\

Clinical Pharmacist

Exeter, East & Mid
A J

Rotational
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North Devon )

Rotational
Pharmacist
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Clinical Pharmacist

Q Langdon

Y
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Deputy Chief Pharmacist

Medicines Safety &
Governance

4

Meds Ops Service
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Technician
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Chief Pharmacy Technician
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Nurse Practitioner
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Director of Finance & Strategy
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Deputy Chief Executive Officer/ [
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See separate charts See separate chart ) See separate chart




Procurement

May 2022

Deputy Chief Executive Officer/
Director of Finance and Strategy

Director of Operational
Finance

Head of Procurement
& Contracts

Project Support
Officer
From 01.09.2021

Financial
Sustainability Lead

Contract &
Procurement
Manager

( [
-. Assistant
Transport Officer Assistant Procurement

Officer

:I: Procurement Officer

Business Support
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T

Senior Procurement
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Supervisor
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Finance Team
See separate chart
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Finance

May 2022

Deputy Chief Executive Officer/
Director of Finance and Strategy

Director of Operational

Finance

\\

Head of Procurement
& Contracts

2

>

Procurement Team
See separate chart
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{
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Finance Officer
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[:
Cashier

Finance Officer
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Estates & Facilities

Planning and

Premises Manager
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Energy Manager
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