
Nigel Blackler 
Service Director Transport & Infrastructure 

Head of Transport Planning & 
Strategy 

Vicky Fraser 
• Local Transport Plan Strategy

and Implementation Plans.
• Town Transport Strategies.
• Transport Planning and

feasibility studies.
• Transport business cases and

funding bids.
• Growth Delivery Plan –

Transport.
• Tamar Demand Management.
• Transport capital programme

(client & budget management).
• Public Transport Policy and

Strategy.
• Active travel promotion and

awareness.
• Parking policy.
• Road safety policy, monitoring

and programme.
• Highway design guide policy.
• Air quality management

(transport related).
• Transport policy elements of the

Cornwall Local Plan
development and
implementation.

• Highways Development
Management (Strategic).

• Travel and Transport monitoring
and analysis.

Head of Transportation Delivery 

David Brokenshire 
• Delivery of major transportation

capital projects – time and
budget.

• Programme development and
management of the
Transportation capital schemes.

• Chair of Transport
Infrastructure Partnership
Board.

• Effective contract management
including full governance and
approvals of scheme
development gateways.

• Financial management of
individual schemes and overall
transport capital budget.

• Developing collaboration
relationships with in-house and
external project teams, and
contractors to promote effective
scheme delivery.

Head of Integrated Public 
Transport and Technology 

Glyn Williams 
• Support bus services.
• One Public Transport System for

Cornwall development and
delivery.

• Bus service bill.
• School transport.
• Social care and Children’s social

care transport.
• Community bus services
• Non-emergency health

transport.
• Concessionary fares scheme.
• Truro Park and Ride system and

new schemes.
• Enhanced bus partnerships and

franchising.
• Rail franchising.
• Real time journey planning and

customer information systems.
• Public transport infrastructure t

management.
• Passenger Transport Unit.
• Highways & environment asset

and contract management
systems.

• Highways electrical systems.
• Urban traffic control systems
• Parking Operations
• Parking Asset Management
• Civil Parking Coordination

Head of Highways and 
Infrastructure 

Kevin Bryant 
• Highway Policy and Strategy
• Highway asset management
• Highway capital and revenue

maintenance.
• Highway structure (bridges)

maintenance.
• Maintenance funding scheme

development.
• Liaison and interface with DfT

on Highways maintenance
issues.

• Land drainage consenting and
enforcement.

• Coastal defence management
and maintenance.

• Lead Local Flood authority
(SUDS)

• Traffic Manager (Traffic
Management Act).

• Street works and road space
management.













Contact List for Transport and Infrastructure 

Nigel Blackler – Service Director 
xxxxxxxxx@xxxxxxxx.xxx.xx  
0300 1234 222

Victoria Fraser - Head of Transport Planning and Strategy 
 

 

Glyn Williams – Head of Integrated Transport and Technology 

 
 

Kevin Bryant – Head of Highways and Infrastructure 
  

 

David Brokenshire – Head of Transportation Delivery 

 
 

Andy James – CORMAC General Manager Highways and Envornment 
 

 




