Service Leader

Rty
P

Cheshire East )

CouncilZ

Chris Shields °
Highways
[ 1
Gary Mallin lan McLellan
IContract Manager IContract Manager|
I I I I I 1 I I I I I 1
’ Network . . . .
Design and Programme Asset Business Capital Revenue L Flood Risk —_ Maintenance
Management . Communications Structures Street Lighting .
Road Safety Management Wavne Management Management Delivery Recovery Katie Lennie lan McLauchlan Management lan Darlington and Operations
Rob Welch Bill Keddie Ashdyown Luke Phillips Susan Shaw Mark Heywood Bev Knowles Paul Reeves 9 Simon Davies
0
/—__._\\ / TN 7T T T TN N /"'___‘\ —T T T TS 7T T T TN /"____"‘\ RN /"___‘\ /’__._"'\ T T T TN
/ LAVI:JIOI\r/llgor )y 1 Programme \ [ Street Works\ Asset \I I/ Performance ‘/ Overall \I ! Investigate & \ { Promoting \ Routlpe \I I/ Local Flood \ / Capital \I I/cmme, Re.al.ons\‘
: Programme I I Central | : Coordination | : Lifecycle | | Management | | Programme | : report damage : : CEH : | Repairs U Risk Il ReplacementI | GrassCuttingand |
| : : Function | | I planning | | : : Management | | toHighway | | | : ' | | Management, : Ll Weed Spraying |
| Traffic Scheme| | | | Utl|lty | | [ Business ] : | Infrastructure (I Events and | | React!ve (| Strategy L Energy | : Trees & Hedges :
| Design | | Strategic : I Management! 1 Condition : : Improvement| | Highway | | | | Campaigns | | Repairs : | I Management: | GulyEmpying |
: I I Programme | : : I Surveys | | | I Investment | : L'a'ser‘t’f"th all : : : | . | : Capital ! ! | 1 oraincleansing |
| Traffic Signals : : Management| | Road | : | | Quality : : Programme | | P¥M®S | Strategy and | : Bridge | Improvement: : Carbon | | :
| Improvements ¢ | Jetting and Drain
! New Traffic | ! : | Closures || Future : : Management I ) | | Collate costs | | Process | |IMP : | Works | | Reduction : | Repairs |
| Regulation | IForward Work; | | | Scheme [ | | Delivery of | ! |l L | : | | | RoadMarking !
: (grders I I Programme | : Utility : : Identification | | Auditsand | | Capital | : Invoice costs : : Issue and : | Culvert | Flood : ILED Upgrades, | o |
I : : | | Inspections | and | | Inspections : : Improvement | | incurred from | | Query :Improvementsl | Investigation | : . | | Traffic Signs :
| Traffic Sign | | Programme (] I Prioritisation | | I\ Schemes y I damages | | Response | | N [ I Intelligent | : Winter Maintenance |
| Design | IManagement! | Third Party ! I : : Business | S~———_~- [ _ I | | Condition : : Enforcement | | Management: | Safety Inspections |
! | I Capabilty ;| Claims | !  Asset Accreditation | | Evidence 1| \yepand ! I Inspections | I System | |
| |1 I [ I I | damages | | . o I . I . Boundary Wall
| General L ) |, Inventory | | | N | Social Media | | | | Consenting | Fault Repairs| | maintenance :
. H ~— —_— — =~
|Scheme Design  Governance & |  Permit | | Upkeep | | Business | | |y Asset Il : I : Minor Drainage |
I Rout 1\ Comp"ance /I |\ Scheme I : : Processes | ICSR and HSE! | Inventory : | Emergency [ Routine : | Schemes I
! oute N ~— ———-"1 Highway | ' promotion ' | ' Flood I I Inspections | |  safew Fencing |
| Management | I . I | \ ‘1 Ab [ I - y Fencing
| Studies I I AdOptIOﬂ and 1| Contract | ~———— \ normal L Planning U and Testmg I |  Defect Repairs |
| I | extents | \\ Reporting ) N \_LEB.ES_ _ /| | | : Emergency Response :
: Road/Rail | [ : —_— = ! Strategic and | | Customer : | Depot Management |
| Incursion | : Asset Local Planning' \\ Relations , | oumming Staions |
I ! | Valuation | N S ping |
| Local Safely : | | | Carriageway Patching I
: Schemes | \Traffic Counts/’ : Efficient use of road |
N space
| Road Safety : - :
|

\ .
N Audits /

|
Management of |

Formal !
\ Correspondence /

~— — — — —~



	Structure for Members.vsd
	Overview


