Nottingham City Council Childrens and Adults Operating Model

Updated 17 January 2017

Alison Michalska
Corporate Director for Children and Adults
PA

HR Practice Advisor

.
ADM \l/

(Adoption Decisions) 7 7, NG |

\/
Helen Blackman Alison Challenger Helen Jones T )
Director of Children’s Integrated Services Director of Public Health Director of Adult Social Services (DASS) Nottingham City Pat and Sarah Fielding Director of Education

A4

IiN Co-ordinator

\J/< \l/ \L \L \l/ Rachel Sokal Helene Denness N J/
Clive Chamb Consultant in Consultant in v \J/ \I/
ive Chambers - . - : i
Meilal Steve Comb | Tracey Nurse Sophie Russell Tajinder —| Aileen Wilson Public Health Public Health i ) X
ead of - | PA PA Linda Sellars Director of ASC Quality & Change Alistair Conaquer Nick Lee
Saf ding & Head of Head of Head of Madahar Head of Early PA| b
aiegua’eing Children in Childrens Childrens ‘ Head of I bl Head of Access &
Quality Assurance Help Services ) )
Care Social Work Strategy and Children’s Duty - \l/ | Curriculum and Learning
BS: BS: Improvement & Targeted - [ l | Enrichment
BS: Services Paul Haich Julie Sanderson
BS: He:: of:I:ciaI Gemma Poulter Oliver Bolam ] Head of A
Community Care Provisi Head of Health and Head of Specialist Safeguarding &
Principle Manager i Sl Integration ) Quality Assurance ESN and
L] . . Service 1 x Learnin Family Support Business Support — . Services (Adults) . — U Access to
Child Protection g ) 1 Business Support Business Support
IRO Manager CIC Systemic Improvement Targeted Family Managers x 6 Business Support _ Transoort ~| Learning
3SW team Social Work Specialist (being Support Team : _
1+ Leaving B recruited to) Managers x 6
Lead 12 Day care - S
_ B UL 1 x —] . _| CityAssessment Training & Outdoor Virtual School
- 5TM’s x10 Various Sensory _
Principle Manager _ — Development Learning,
CIC IR0 35ps N || x10 I e | | e
22 SWs North Area Project Residential Care e - and Risk bl
(currently) Service Manager Various ity Community Learning Disabilities Adults Management Groups
9.5 Personal
el | . ™ Safeguardin, (SOLAR)
540 (2) | Advisors —— 1 ot Ao service
CSE Co-ordinator 1 proj officer Home Care Quality Assurance
e h X Protection & — _ Early Years
& Missing Team 1 police officer ; Various
- Court s CAMHS Service I Ith
Manager 1 transitions Project Support Mental Healt College
officer L 4SW Teams Officer Manager (also L City Occupational - Street
4TM Strategic Lead YOT MST and MST- Specialist Homecare _ Therapy & ] || Placement Review - ree Education
5200 ] = - i soves || Eoe
Service Manager 5 23 SwW Business :(:T .
. Su eam Managers . _
Safeguarding Manager 8 FSW MPPOTT . 4 Specialists Emergency Homecare Community City Safeguarding
Fostering & 22 Case Managers - — Neurology partnershi Behaviour
. - artnerships [
Adoption and 6 TYS Workers - - d Support
Post Order Central Area 5P0O an
Team Manager 3 principle M 4xSW Teams 5 Health . - Intervention
Complaints & managers CIN/CP/Court 5 Workers L Health Integration L Forensic Team
2 practice SM FIP: _1 — Deputyship I SEND
Representation 4TM ) .
. managers =) 2 Managers - Education
SEILEE 19 SW’s ;ZSSS\;,SS 9APs City DolLS Governance
11RO 8 FSW 6 Workers _
o | e Education
37 5 Staff Project Manager SFSWs cti
ice: i e Psychology
o) | f(::\;ad Service: (with additional Access & Crisis Music
Placement Service Service 25Cs :::f':rlzation - Service CIO
Team Managers Manager: 15.5 CW Service (FE5) Children’s Duty L
Children’s 1 Domestic X Service Manager
Residential duties) 6 Team Managers
8 unit managers | _ 1x HS_ Directory DART x 2
107 other staff Coordinator CEZ.II;[); 8 9
4 FTEFIS - X
fargeted South Area SM bl Duty Team 1x 10
Support CIN/CP/Court Duty Team 2 x 10
LTI 4xSW Teams Duty Team3x9
9 workers BT
Edge of Care ATM's Priority Families
Hub 35p’s Project Manager
1 manager 22 SW’s 1 x PF Project
4 workers 8 FSWs Support Officer
37.5 Staff total 1 x PF BSO






