DIRECTOR OF HEALTH INFORMATICS

ASSISTANT DIRECTOR
CORPORATE AND OPERATIONS

SUPPORT SERVICES

Service Delivery, IT Security,
Network, Telecommunications,
Clinical Systems

WEB & SOFTWARE DEVELOPMENT

PROFESSIONAL SERVICES

Education & Training, Information
Governance, IM&T Security,
Registration Authority, Project
Management

BUSINESS SUPPORT

ASSISTANT DIRECTOR
SERVICE DELIVERY

SERVICE ACCOUNT
MANAGEMENT

IT TECHNICAL LEAD

IT PROGRAMME MANAGEMENT

ASSISTANT DIRECTOR
CHIEF INFORMATION OFFICER

CORPORATE & PRIMARY CARE
INFORMATION

Commissioning Information, Critical
Systems Support, Corporate
Information, Community Information

CLINICAL INFORMATION

Clinical Coding

DIVISIONAL INFORMATION

Surgery & Anaesthetics Information,
Families & Specialist Services Information

DATA QUALITY




