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Schools Finance Team structure diagram
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SCHOOL LIBRARY SERVICE

Sara Pritchard
Library Service Manager

Senior Librarian

Senior Library Assistant

Senior Library Assistant

Library Assistant

Library Assistant

Library Assistant

Library Apprenticeship/Assistant
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Commissioner for Education Improvement &

Efficiency

Linked teams Core team Commissioned and Traded team
Early Years 1fte Cross-phase senior 1 fte EYFS Improvement Adviser
Education Access Service adviser/commissioner 1 fte EY Quality Improvement Co-ordinator (QILC)
Educational Psychology Service 1 fte EY development officer
Music Service
Post 16/Information Advice & Guidance
Service Delivery/Business Support:

Administrative Support . 2 fte English (R-Y5, Y6-Y11+)

Admissions 6 fte School improvement 2 fte mathematics (R-Y5, YB-Y11+)

CPD/inc STDC adviserlcommissiqners with 0.4 fte science (cross phase)
Data Management balance across primary |

Educational Management /secondary/cross phase

System Support
Governor Support
Premises
School Funding
School Library Service
Special Educational Needs

0.5 fte Schools Safeguarding 1 fte SEN (cross phase)

1.0 fte Safeguarding (cross phase)

0.5 fte CPD commissioner and co-ordinator
(cross phase)

0.8 fte Post-16 development officer;
commissioner for IT & PE (cross phase)

DoE Support Officer
Forest Schools Support Officer




SEN Team Roles are not exhaustive
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EDUCATION ACCESS SERVICE
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Educational Psychology Service

Poppy Chandler
Principal Educational
Psychologist

Assistant Principal

Educational Psychologist
Specialist Senior Specialist Senior Specialist Senior
Educational Psychologist Educational Psychologist Educational Psychologist
Emotional Heaith for Autistic Spectrum for Training and
and Well Being Condition Development

Senior Practitioner
Educational Psychologist

Senior Practitioner
Educational Psychologist

Senior Practitioner
Educational Psychologist

Educational Psychologist

Trainee Educational
Psychologist

Locum Educational
Psychologist

Locum Educational
Psychologist

Senior Administrator




Lifelong Learning

IAG Team
Leader 1.0 FTE
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Transition Team
Leader
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