Neighbourhoods and Growth

Shield Programme Board
Agenda

Tuesday 10™ November 2015
16.00 - 17.00

Safer
Lambeth

Partnership

Strategic Director’s Office, Seventh Floor, International House, Canterbury Crescent

Lead Officer Papers Timing
Attached
1 |Welcome, Introductions and Apologies Sue Foster Verbal 1600
2 | Minutes of previous meeting, and matters arising |Sue Foster v 1605
Update on progress from Delivery Group to
include:
) e Call-in 7 October - Verbal [ 1010
e Trigger incident 8 October
4 |Visit of David Kennedy 1 December All for discussion 1620
5 |Exit strategy All for discussion 1635
Issues for escalation to MOPAC Shield i ¢
6 Programme Board 2 Dec All for discussion Verbal 1650
7 | Any other Business All for discussion Verbal 1655
Date of next meeting: Tbc Close 1700
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Shield Programme Board
Thursday 10" November, 3™ Floor Olive Morris House, 16.00 — 17.00

Attendees

Sue Foster ( SF) — (Chair) Lambeth Strategic Director Delivery

Apologies

1. Introductions:

Introductions were made
2. Matters Arising:
Reflections report from the first six months of the Shield pilot

Changes circulated, signed off and forwarded to MOPAC. The report will form the basis of the exit
strategy.

Communication issues: collective view on non helpful communication
Minutes Agreed

3. Progress from Delivery Group

7" October Call in:

Only two ‘yos’ clients attended the call in on the 7" of October and in the afternoon five Probation /
CRC. The speakers were very good, and have expressed their desire to be involved in future offers of
help to young people.

On the following day one of the _ stabbed another young person in - This was seen
as a trigger incident and the Delivery Group met to decide the collective enforcement response. The
client involved in the incident was a member of
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Collective enforcement action was targeted on _ There was

a geographical high visible presence in - over two weeks. This included weapon sweeps and
stop and search where appropriate. This resulted in 11 arrests for non-payment of fines, 69 stop and
search.

It was noted that prior to the trigger incident, there had been a significant amount of policing
activity _ including address searches. This meant that for the purposes of collective
enforcement, there was no intelligence or information to action, and the collective enforcement
was limited to non-payment of fines and street high visibility policing. This challenges the value of
this element of the model.

4. Visit of David Kennedy, 1 December.

DK is visiting London as part of his consultancy role to enable the pilot boroughs to improve
understanding and implementation of his GVI model. He specifically wants to meet the Delivery
Group. The Board discussed the visit and were invited to consider what they wanted from his visit.
The Board are keen for him to leave Lambeth with a positive impression, particularly with regard to
the level of work and effort applied across the partnership to implement and deliver the model. It
was agreed that he should be told how shield has been implemented, what has gone well, and what
hasn’t. There should be a discussion about the model’s application in a Lambeth (UK). We need to
question him about this difference, and ask advice about how to deliver in these circumstances. This
could help inform a Lambeth ‘post shield plan’ for 2016/17 and beyond. SF proposed that we use a

community setting for the meeting. [

Actions:

° - to set up meeting with . to plan DK’s trip
. . to facilitate the meeting

5. Exit Strategy

This was discussed. It was agreed that a plan will be developed to take forward the learning from
Shield, the experiences of Lambeth’s previous approach to tackling gang violence, and make
proposals for delivery in 2016/17 and beyond.

Actions
e Delivery Group to develop a forward plan and make proposals to the Board.
6. Issues for Escalation:

a) Collective enforcement
b) To begin the discussion about future delivery ‘post shield’.

Meeting closed at 16.50



