Safer
Delivery Cluster Lambeth

Communities, Housing and Environment g
Shield Programme Board
Agenda

Friday 29" May 2015
11.30 — 12.30pm

Strategic Director’s Office, Seventh Floor, International House, Canterbury Crescent

Lead Officer Papers Timing

Attached
1 | Welcome, Introductions and Apologies Sue Foster Verbal 11.30
2 [Minutes of previous meeting, and matters arising | Sue Foster v 11.35

Update on actions for Lambeth from MOPAC

. . v
: Programme Board (highlighted) All for discussion 11.40
Update on progress from Delivery Group to
include: —
Callin
4 Risks Verbal 11.50

Policy issues
Resource requirements

Support needs
Communication -

5 Issues for escalation to MOPAC Shield All for discussion Verbal 12.20

Programme Board

6 |Any other Business All for discussion Verbal 12.25

Date of next meeting: Tbc Close 12.30
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Shield Programme Board
Friday 29" May 2015

Minutes

Attendees

Lambeth Strategic Director Delivery (Chair)

Sue Foster ( SF)

Apologies
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Welcome, Introductions and Apologies

SF welcomed everyone to the meeting. A round the table introduction was made.
The chair tendered apologies received from members-noted above

Minutes of previous meeting and matters arising

Minutes of the last meeting on 17" April 2015 were reviewed by members, and the Chair went
through the minutes to identify actions that had not yet been completed.

Pg 3: Shield start date was agreed to commence on 22™ January

[l stated that the communication plan in consultation with MOPAC and the MPS has been
finalised and agreed.

All members agreed that the TOR should be signed off by all Partners

ACTION: Terms of reference to be amended and revised copy should be cascaded to all
members of the Board - ] please note

Update on actions for Lambeth from MOPAC Programme Board

The following actions below were agreed after discussion

L4
®

Partnership agreement to be signed off
. to share intelligence rationale document with MOPAC
Lambeth Council to hold a further community meeting

Commendations
lcommended I and on their work with the community

also praised

and on effective engagement with members of the community

ACTION:

All the pilot boroughs to build on scenario testing exercise that was used on 28™ may to test
their plans - [ to share with other Pilot boroughs

MOPAC to work with Lambeth to ensure work already carried out is captured on the activity
tracker

CDF to engage with Programme Board members. The focus must be on ‘local’. There
should be a discussion with members of CDF on what their role could be in engaging with
the community and what that will look like. MOPAC/CDF to meet with Delivery Group
representatives.
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Update on progress from Delivery Group: |

Callin

Members were referred to the hand-out on Lambeth Shield Call-in Tuesday 2™ June 2015 at
12noon (Brixton).

The first ‘Call In’ will be in Lambeth is schedule for Tuesday 2™ June as Trident are
already on Borough and will implement the pre-enforcement element as part of their normal
operations.

This will be followed by Westminster in May/June and Haringey in late July /early August
2015. The Pilot will run until March 2016.

Three points will be clearly communicated:

e A community moral message against violence,
e A credible policing message about the consequences of further violence,
e A genuine offer of help for those who want it.

The call-in will take place at 1200 on Tuesday 2" June 2015 at Brixton Assembly Hall.

! stated that an operational policing plan has been developed for the event on Tuesday
2" by MPS Lambeth by using command structure: eg Gold, Silver, Silver runner etc.

51 gang members have been identified to attend the call-in, with their age ranging from 15 to
24 yrs old. invitation letters have been sent to all nominals and a personal invitation has
been delivered to parents and guardians.

Partner agencies and service providers will also be in attendance.

Risks
Risk has been measured and actions will be implemented accordingly.

Resource requirement

The Gang Violence Reduction Unit is funded by MOPAC to deliver gang call-ins through the
London Crime Reduction Fund. This budget will cover the full cost of Cofely security,
transport for the gang members, refreshments outlined above, local service providers to
provide support to gang members before, during and after the event and any other small
expenditure incurred e.g. travelling costs for speakers. The police have agreed to fund the
cost of the policing operation.

Communication

Il and [l have been in dialogue to ensure that there is effective communication in place
for the forthcoming call in. A Communications strategy has been developed by MOPAC.
_gis the lead Lambeth communications officer. There will be no publicity
before this event. FAQs have been prepared by MOPAC. Additionally press lines will be
prepared for release at the discretion of the Cabinet Member dependant upon the outcome
of the event.




Lambeth
First

5. Issues for escalation to MOPAC Shield Programme Board

- There was discussion on the nature of risks of the ability to meet the demand for future call in and
more resources/funding.

ACTION:
e Resources - Go back to MOPAC Board
6. Any other Business

No AOB was raised at this meeting.

7. Date of next meeting

It was agreed at this meeting that the Board will no longer meet on a monthly basis
ACTION: New dates to be identified by [l and circulated to all members.

Meeting closed 12.31pm
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