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Shield Programme Board
Friday 17" April 2015

Minutes

Attendees

Lambeth Strategic Director Delivery (Chair)

Sue Foster ( SF)
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Welcome, Introductions and Apologies

¢ Round table introduction was made
e Apologies tendered

Overview of Shield

Hand out for the presentation on Shield was distributed to all members in the meeting. i
gave a brief overview.
Core elements of Shield were emphasised by [JJli]; Shield has an explicit focus on reducing
violence.
e Consequences for violence, focused enforcement on groups involved in the
continuation of violent offences
o Community voice, the need to mobilise local communities and key members to
reinforce key moral issues that violence will not be tolerated
o Help for those who ask, hence giving individuals the opportunity to exist from a
criminal lifestyle, through the multiagency gangs teams.

An overview of the Call-in process was given.

Shield pilot and the four phases were discussed. The need for the local delivery
group and programme board to be engaged throughout was emphasised.

Programme Board Terms of Reference
Introduced by i}

Page 1: Members agreed on the content in page 1

Page 2: It was agreed that paragraph one, point 4 needs to be amended in page 2-see
action below

Page 3: Members agreed on the content in page 3

Page 4: Members agreed on the content in page 4

ACTION: Changes to terms of reference on page 2, should state “ldentify and
resolve barriers to best practice, resources and resolve challenges to delivering a
co-ordinated approach to the implementation and delivery of the pilot”



of Lambeth

4 Update on progress from Delivery Group:

It was noted that || N I 2nd B have a seat on the Lambeth Delivery

Group.

e Risks- The need for effective community engagement in relation to messaging
about Shield, and potential risks were discussed. The Delivery Group are
developing a plan to address this as part of the first call-in.

e Policy Issues — none identified.

e Resource requirements- - has agreed to provide two members of MOPAC
staff from Shield for two days a week who will work closely with Lambeth Gang
Violence Reduction Team. The wider implication of resources as Shield progresses
will need to be monitored.

e Support needs- as above.

e Communication- the initial messaging from MOPAC was discussed and
the impact that this may have on the community. It was agreed that there are
gaps in communication and there needs to be a joint communication plan.

ACTION: It was agreed that | |} Bl i work with ] to develop a

communication plan in consultation with MOPAC and the MPS.

5. lIssues for escalation to MOPAC Shield Programme Board 27" April

The next MOPAC Shield Programme Board is due to held on 27" April

ACTION: After discussion it was agreed that the following are issues for escalation:
e Shield start date
e Communication plan

6. Any other Business

It was agreed that the Programme Board was a necessary part of the Shield governance
in Lambeth and would continue. A meeting to be convened before the planned call-in.

7. Date of next meeting
Friday 29" May 2015 1130 — 1230 Sue Foster's office, 7" floor International House.

Meeting closed 15.20pm



