One Voice Wales proposed Welsh Government Performance
Indicators for 2018-19

Quarter Two feedback 1 July to 30 September 2018

1. One performance measure as an indicator of membership coverage.

One Voice Wales suggested indicator - % of local councils in membership
(Population Indicator)

We currently have 610 councils in membership or 82.99% - this represents the
highest membership level as an organisation (an increase of 1 on the previous
quarter). This is an increase of 9 councils on the year end figure on 31 March 2018.

Plans are being prepared for an approach to non-member councils in the RCT area
and the CEO will be presenting to Denbigh Town Council in November 2018.
Generally non-member councils are being invited to Area Committee’s — in
Pembrokeshire 3 non member councils attended the last meeting.

2. One performance measure relating to income.

One Voice Wales suggested indicator - % of estimated income received
(Performance Measure: how well did we do?)

Income from membership to date is £209,413 against a projected income of
£206,547. This equates to 101.38% of estimated membership income received.

3. One or two performance measures to show how OVW is effectively
supporting the sector.

One Voice Wales suggested indicators:

a) % of members councils satisfied with advice services (Performance Measure:

how well did we do?)

We have received no complaints about our services between July and
September 2018-19. Feedback from Area Committee’s suggests 100%
satisfaction.

During the period July to September 2018 we distributed over 42 pieces of
correspondence on behalf of stakeholder organisations for the benefit of
community and town councils.

b) % of member councils satisfied with our training services? (Performance

measure: how well did we do?)




From 25 May — 31 July we ran 33 training sessions and 330 member and non-
member councillors were trained. We have achieved 98% of all responses rated
our training as 5 or 6 out of 6 during the period — we have had one or two queries
regarding the quality of venue albeit when comparing with other feedback this
has not been the experience of other councillors .

The new Information Management Module has been completed and has been
included in the normal training programme.

4. One or two performance measures to show how OVW is representing the
sector.

One Voice Wales suggested indicators:

a) No. of consultation responses made on behalf of local councils (Performance
measure: how much did we do?)

During the quarter three responses have been made by One Voice Wales:

Response to the Subordinate Legislation Consolidation and Review: Consolidation of
the Town and Country Planning (Use Classes) Order 1987 and Town and Country
Planning (General Permitted Development) Order 1995 consultation.

b) % of members satisfied with representational service? (Performance measure:
how well did we do?)

Feedback from our Area Committee’s suggesting very high satisfaction levels
especially our response to the Independent Review Panel. We have had no
complaints regarding this area of our work during the period July to September 2018.

5. One performance measure to show how OVW is working collaboratively with
partners.

One Voice Wales suggested indicator - Number of joint working arrangements in
progress? (Performance measure: how much did we do?)

We continue to represent the Community and Town Council Sector on the
Partnership Council — the last meeting was held on 20th September 2018 where One
Voice Wales and the WCVA fed back on their community planning activities as well
as commenting on the outcome of the Independent Review Panel report.

We continue to represent the sector on the Welsh Government People and
Communities Sustainable Communities Advisory Group

One Voice Wales is now formally represented on the Understanding Welsh Places
advisory board which has received funding from Welsh Government and is




supported by Carnegie Trust. The Institute of Welsh Affairs has begun facilitating the
programme of work which began on 17 April 2018. Four meetings have been held to
date and progress in being made on the commissioning of a website with partner

organisations as well as a sector workshop at Barry Town Council on 17 September.

Continue to represent C&TC sector on WG Community Resilience Group

Represented the C&TC sector on NAfW Cross Party Group on Fuel Poverty and
Energy Efficiency

Meeting held with [information redacted] Chief Executive, Planning Aid Wales —
currently discussing their involvement in developing a community planning model for
the Community and Town Council sector and also a joint event in 2018.

One Voice Wales Innovative Practice Conference — we held our first Innovative
Practice Conference including presentations from Welsh Government, Wales Audit
Office, Planning Aid Wales and four practice workshops run by community and town
councils. The event ran on 4 July 2018 at the Royal Welsh Showground and was a
success with over 70 delegates present and 15 supplier organisations.

Representation of local council sector on Ystadau Cymru — Estates Wales) - OVW
CEO has role as Community Asset Transfer lead for Ystadau Cymru in partnership
with [information redacted] WCVA with support from WG. Meetings have been held
with [information redacted] and [information redacted] in Welsh Government.
Development of work programme was completed during the quarter and project bid
to be submitted on Community Asset Transfer at the end of September /early
October 2018.

Representation on the WG External Advisory Group on Community Asset Transfer

Representation of local councils on Cymru’n Cofio Board - completed the work with
the Queen’s Pageant Master General on ‘War is Over Commemorations 2018’ of
which over 60 local councils have signed upto. A specific section for One Voice
Wales has been agreed where the Chair will commemorate the sacrifice made by
armed forces personnel from across the communities of Wales during the First World
War.

OVW National Conference and AGM 2018 — we held a very successful conference
and AGM with over 170 delegates present. Speakers included Clir Debbie Wilcox
Leader of the WLGA , independent Review Panel members and representative of
Came and Company Insurance.

Wales Co-operative Centre: 2 initiatives — Community Led Housing approaches and
Pathways to Care ongoing

Continued representation on the WG Welsh Tax Forum by Deputy CEO
Representation on Electoral Reform Board by CEO and Deputy CEO




Representation of local councils by CEQ and Dep CEO on WAO Local Councils
Liaison Committee

Ongoing membership and attendance at the All Wales Participation Network
meetings

Welsh Champions initiative with WG — CEQ developing guidance with WG which is
currently ongoing...a survey form has been developed and will be distributed ot
community and town councils for their feedback.

Representation by CEO of OVW on the WG National Access Forum

Currently working with WCVA on two work streams — community asset transfer and
the development of a community planning model the latter of which will be presented
to a future Partnership Council meeting.

Production and distribution of a Post Conference Report on the National Awards
Scheme as well as video of the Awards embedded into OVW website.

CEQ met with finformation redacted] on the Re-energising Wales programme and
provided input the impact the programme could have on community and town
councils and how they are well placed to support this policy agenda moving forward.

CEO met [information redacted] WG regarding the Decarbonisation programme for
Wales — consultation to be run with C&TC’s and this is currently being organised.

The Chair and CEOQ represented the sector at a Fairer Funding Wales event during
the quarter.

The CEO met with the CEQ Brecon Beacans National Park to discuss further
developing Charter arrangements. This work is ongoing.

Other developments:

- Currently exploring alternative accommodation for One Voice Wales

- Currently working with Carmarthenshire CC on an IT upgrade and overhaul of
systems of operation.

- In discussion with website provider for upgrade to OVW website offer.

- Difficulties in recruiting a Development Officer — Mid and West Wales vacancy




