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26 October 2011 
 
 
 
Mark Batho 
Chief Executive 
Scottish Funding Council 
Donaldson House 
97 Haymarket Terrace 
Edinburgh 
EH12 5HD 
 
 
Dear Mr Batho, 
 
Kilmarnock College – DP2a Submission 
 
SFT has reviewed Kilmarnock College’s (the College) DP2a submission which we received on 
Friday 23rd September.  We have set out in this letter a number of observations on the 
project as developed to date and recommendations as to the steps that need to be taken as 
this project progresses into procurement.  Some of these points may need to be addressed 
as part of SFC/SG’s approval (i.e. pre-OJEU).  Others, however, can be dealt with during the 
procurement phase and revisited in the later stages of the DP process. 
 
SFT has not been involved with setting the strategic context of the project and has not 
sought to assess or challenge it. The starting point, therefore, for our review of the DP2a 
submission is that a project developed and delivered within this context will be the right 
project to meet the further education (FE) needs of the Kilmarnock area.  That said, we are 
aware of uncertainties surrounding the FE sector generally following recent Scottish 
Government announcements on FE reform.  Dialogue between SFC and the College 
following the DP2 submission resulted in revised curriculum/activity assumptions for the 
DP2a submission but a critical matter for consideration at this stage is whether the FE 
reform is likely to call into question the current strategic/educational rationale for the 
project.  Whilst that is clearly a matter for SFC to determine, SFT would advise against 
proceeding with the procurement of a project before the need, and therefore the scope of 
the project, is settled. 
 
SFT has not sought to benchmark or analyse the overall size of the buildings or scope of 
accommodation on the basis that SFC has commissioned its PSS advisers to carry out this 
exercise.  SFT’s role is to maximise the Value for Money (VFM) for infrastructure investment 
in Scotland across all sectors.  We achieve this partly by ensuring that appropriate challenge 
is applied, and that all parties involved in funding and delivery are clear that projects 
address “needs not wants” and have sought to “...minimise capital and operating costs 
within the agreed project scope...”, as required by the Scottish Government funding letter.  
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In particular, SFT would be grateful to see the PSS advisers’ comments on the project’s costs 
and space standards compared with relevant benchmarks as well as their views on any 
elements of the design/specification where improved VFM could be achieved through 
innovative or alternative proposals. 
 
Funding & Affordability 
 
NPD Costs 
 
Construction Costs  
NPD funding is available for up to £50m of capital costs and this funding cap is well 
understood by the College. Since its DP2 submission, and revisions to the curriculum/activity 
assumptions agreed with SFC, the College has undertaken a value engineering exercise 
resulting in a design modification to bring the design and construction cost within this £50m 
cap.   
 
The estimated out-turn construction cost stated in the DP2a submission is £49,969,609, 
which includes an allowance for inflation and contingency.  The College had not assumed 
any private sector design costs within this figure as it had assumed that these would be 
categorised as “private sector development costs” funded separately by the Scottish 
Government.  Following clarification, the College has acknowledged that this assumption 
was incorrect and has since forwarded an addendum to its cost plan (emailed on 12 October 
2011) which identifies construction cost savings such that the overall figure of £49,969,609 
is maintained but now includes £1.4m of private sector design costs.   
 
Within the £49,969,609 construction assumption there is an inflation assumption of  4.34% 
assuming a mid-point of construction of Q3 2014 (DP2a states 2013, however, the College 
has clarified that this should read 2014).  This assumption is based upon the average 
inflation projections of the top five quantity surveying practises in Scotland to Q3 2014.   
 

Notwithstanding the inflation allowance included in the College’s cost plan, SFT would make 
the following observations and comments in relation to inflation.  The £50m of NPD funded 
capital cost is stated at out-turn cost based on a construction mid-point of Q3 2014.  The 
BCIS All-in TPI published on 26 August 2011 is 228 (forecast) for Q3 2011, which is the 
project’s base date.  Extrapolating the forecast inflation from this point and beyond Q2 2013 
(the last forecast published) gives 249 at Q3 2014 (This equates to inflation of 9.023%).  Any 
difference (+/-) between cost inflation from Q3 2011 base date implied by these forecasts of 
the mid-point indices and the forecasts (or reasonable extrapolations) of the same indices at 
the time of financial close (assuming no delay to financial close beyond 31 July 2013) will be 
reflected in the revenue funding support available from the Scottish Government. 
 
SFT assumes that SFC has agreed that the entire facility is eligible for revenue funding 
support via NPD i.e. that there is no commercial space to be funded by the College. 
 
SFT recommends that a cap of £50m is set for the capital costs (including private sector 
design fees) eligible for NPD funding.  This is subject to comments above in relation to 
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inflation and to any further challenge that can be made to the College’s cost assumptions on 
the basis of the PSS advisers’ report.    
 
Lifecycle and hard FM   
The College has provided estimated square metre costings of £16.70 per sq.m (incl. VAT) for 
lifecycle costs and £17 per sq.m (incl. VAT) for hard FM costs. SFT’s view is that both of 
these cost estimates are towards the lower end of the range we would expect to see on a 
project of this nature and scale and would welcome the PSS advisers’ views.  The College 
should satisfy itself that robust cost estimates have been arrived at and it may be prudent 
for the College to carry out sensitivities on its affordability analysis based on bidders 
proposing higher than estimated lifecycle and hard FM costs. 
  
The College will be responsible for funding 50% of the lifecycle costs and 100% of the hard 
FM costs.  For the purposes of its affordability analysis, the College has assumed that SFC 
recurrent grant will continue to be available at 2011/12 levels to contribute to these costs.  
SFC needs to consider what (if any) guarantee/assurances it is able to give the College in 
this regard and the College will need to be satisfied, before proceeding to OJEU, that on 
this basis it can commit itself contractually to meeting these ongoing costs for a 25-year 
period. 
 
Non-NPD Costs 
 
FF&E 
The DP2a notes that the College has a total requirement of £3.29m for FF&E.  Within the 
NPD costs is an allowance for an element of FF&E of £1.48m.  The College has estimated 
that it will require a further £1.81m of FF&E for the project and, as there is no currently 
agreed source of funding, this represents a funding gap for the College. 
 
The College appears to have followed SFT guidance in determining the elements of FF&E 
that sit within and outwith NPD costs (although we would query the inclusion of AV 
projectors and smart boards within the scope of the NPD contract).  SFT has not, however, 
sought to challenge the overall FF&E allowance and whether this is appropriate in the 
context of appropriate benchmarks and the FF&E available to transfer from the current 
facility.  We assume that SFC/PSS advisers will carry out a review/challenge of this overall 
allowance.    
 
SFT recommends that SFC and the College agree a budget for the FF&E provision that 
requires capital funding (i.e. is outwith the scope of the NPD contract).  Any FF&E within 
the scope of the NPD contract must be delivered within the recommended cap. 
 
ADVISERS FEES 
The College has budgeted a total of approximately £700k for adviser fees for the period to 
financial close, which is within the range that SFT would expect to see.  The technical 
advisory fees (£473,301) seem high given that limited design work is included but both the 
legal (£98,820) and financial (£149,460) fees are at the lower end of the range we would 
expect to see.  That said, we understand that the College has secured these appointments 
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using competitive processes and the suggested scopes of service provided by SFT.  SFT notes 
that the College is seeking reimbursement of £817,033 of “Project Sunk Costs” which 
includes the majority of the College’s design fees. 
 
SFT notes that PWC have, due to limitations of the OGC Buying Solutions Framework, been 
appointed to DP3 and not financial close. Whilst the College states that it would expect to 
extend PWC’s appointment after DP3, it must have a clear strategy to deal with this as lack 
of continuity at this stage in the procurement will prejudice the College and has the 
potential to lead to delays.   Cost estimates for financial advisor fees from DP3 to Financial 
Close have been provided by PWC, but are not yet agreed.  We would recommend that the 
College seek certainty around these figures now. 
 
SFC and the College will need to agree budgets for advisory costs and the College will need 
to be clear about its responsibility for managing the input and costs of its advisors going 
forward.  The College should be particularly mindful of any assumptions / caveats contained 
within its advisors’ appointments that potentially put pressure on the figures budgeted.     
 
SFT notes that all the external advisers fees detailed in the DP2a submission are for work 
anticipated up to financial close. No further costs beyond financial close are detailed. The 
College will need ongoing advisory input after financial close (particularly technical, but not 
necessarily legal or financial) and we assume that the College will look to SFC to fund the 
cost of this. SFC will wish to obtain this information from the College (as it has from the 
other colleges at DP2a) in order to assess the full funding requirement on this project.  
 
CLIENT CONTINGENCY 
We note that the College has included a contingency figure of £250k within its scope of non-
NPD costs (i.e. capital costs to be funded by SFC).  SFC will need to consider how it deals 
with contingencies for these costs across the three college NPD projects.  
 
SITE REMEDIATION 
The non-NPD costs identified by the College include an allowance of £500k for site 
remediation works.  It is not possible to identify the extent of the remediation works (if any) 
until the College has access to the cleared site but the College has arrived at the figure of 
£500k on the basis of technical advice and survey information available to date.  SFT has no 
comment on whether this cost allowance is appropriate (and assume that the PSS advisers 
will be asked to provide their views on this) but do have some observations (see below) on 
the risks associated with the site issues.   
 
TOTAL CAPITAL FUNDING REQUIREMENT 
The total up-front capital requirement for the project is currently estimated to be £5.66m.  
SFC and the College need to reach agreement on budgets for the items within this overall 
figure in advance of the project going into procurement (i.e. pre-OJEU). 
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Affordability 
Non-NPD project costs such as soft FM, utilities and rates have not been included in the 
College’s overall affordability assessment. SFT would have expected to see these costs 
considered in the DP2a as part of the College’s overall project affordability analysis (as has 
been the approach in DP2a submissions from other colleges). 
 
It is important that the affordability of the project (in its entirety) is well understood by the 
College (and SFC and the Scottish Government) and so we recommend that the College is 
asked to provide this information as soon as possible. 
 
Resource & Governance 
 
We welcome the College’s recognition that good governance is fundamental to the project’s 
success and the steps taken by the College to date to establish this. We do have a number 
of observations, however, on which we would recommend further discussion with the 
College: 
 

 The Project Board would normally have responsibility for the bid evaluation process, 
not the Project Team as stated at page 77 of the DP2a. Whilst the Project Team 
should be expected to carry out detailed tasks it will have strategic oversight of 
issues.  SFT’s expectation would be that the Project Board is reported to by the 
Project Director/Sponsor not, as stated, by the Project Team. 

 

 The DP2a envisages that the work of the Project Team will be controlled through a 
number of work streams and that the chair of each work stream will sit on Project 
Board. This is a good approach, although it is not clear whether the work stream 
chairs will be identified from the Project Board members listed on page 76, or 
whether additional appointments to the Project Board are envisaged.  

 

 It may be appropriate to widen the Project Board membership beyond what is 
currently envisaged to fully reflect the stakeholders in the project. Given the 
importance of the new college to the town of Kilmarnock it may be appropriate to 
include senior representatives from the local authority and Make It Kilmarnock 
(although we are aware that the College principal is a member of the Make It 
Kilmarnock board).  SFT recognises that a balance has to be struck between wide 
representation on the Project Board and having a level of membership which 
impedes the decision making process. One way to deal with this would be to have a 
separate Stakeholder Board, chaired by the Project Sponsor. This could have wide 
representation and act in an advisory capacity, with its views being brought directly 
to the Project Board by the Project Sponsor.    

 

 The relationship between external advisers and the Project Board is unclear.  On 
page 76 it is stated that external project managers (technical and financial) will sit on 
the Project Board, and that legal, financial and technical advisers will also be in 
attendance.  SFT does not believe that it is appropriate for external advisers to be 
Board members but that they should attend when invited and required.  
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 SFT is encouraged by the close working relationship between the College and East 
Ayrshire Council and, in particular, the part time secondment of a council officer 
with PPP experience to the college’s Project Team. There is a suggestion that EAC 
support may come from different individuals at different points in the procurement.  
The College will need to be careful in how it manages this input and ensure that it 
does not become over-reliant on external resource. We would emphasise the 
importance and benefits of appropriate experience/resource being embedded in the 
project team, which is lost if input comes from a number of individuals from an 
external organisation.  The College should keep the resourcing requirements of the 
project under constant review, and SFT will revisit these issues through the DP 
process.   The College could perhaps consider discussing the possibility of a full-time 
secondment from EAC, with that individual being responsible for managing input 
from other experienced individuals from EAC as appropriate. 

  

 We note that the roles of Project Sponsor and Project Director are combined on this 
project and that these are being fulfilled by the existing Director of Estates.  We are 
concerned that this arrangement will not provide the college with sufficient 
dedicated senior resource to run the project.  The College should confirm, before 
OJEU, that the Director of Estates will be released from his existing responsibilities 
in that role to give 100% of his time to the project.   The part time secondment of 
an officer with PPP experience from EAC is very welcome but our concern is that this 
still may not provide the college with sufficient resource to run the project 
successfully (particularly if the availability of the Director of Estates and Director of 
Finance is restricted). A well-managed procurement requires dedicated, internal 
resource.  Too much reliance on external advisers and/or, on this project, additional 
input from additional EAC officers, is likely to result in additional costs as well as the 
College losing control of the project. 

 

 The DP2a refers to the appointment of a Project Officer following approval of the 
DP2a. SFT would appreciate further clarification on what the role is envisaged to 
entail.  
 

 The College Board of Management should put in place a Scheme of Delegation that 
clearly identifies levels of delegated authority in relation to the project. 
 

 We note that the College will engage additional “specialist in-house resource” to 
support the project.  SFT recommends that the College puts in place a resource 
strategy before OJEU that considers the skills, expertise and human resources 
needed in each stage from procurement to construction and operation.  This 
strategy should provide for necessary retention of experience and appropriate 
induction of new team members as the nature of resource requirement changes. 
 

 The College should satisfy itself that the individuals in its advisory team with lead 
roles on the project (and lead roles in interacting with the market during the 
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procurement) have experience of providing advice to public sector clients 
undertaking PPP/NPD type projects. 
 

 The College envisages appointing a Clerk of Works during the construction period.  
We have previously discussed this with the College and emphasised that any 
external appointments made by the College post construction need to complement 
and not duplicate the role of College Representative (which requires skills and 
experience and knowledge of the project beyond a clerk of works function) and the 
role of Independent Tester (jointly appointed to certify completion of the works).  
This issue can be discussed further with the College as the project progresses to 
financial close. 

 
Value for Money 
The College has addressed the appropriate sections from the VFM guidance document and 
completed the detailed VFM pro forma schedules.  Our comments in relation to the key 
drivers of value for money are as follows: 
 
Need for new facilities: This is to be determined by SFC as part of its review of the DP2a 
submission.  The project scope and options have evolved as the project has progressed 
through SFC’s Decision Point process to date.  SFC is to determine whether the project, as 
detailed in the DP2a submission, appropriately addresses FE needs in the context of wider 
FE policy. 
 
Addressing needs not wants: Managing the capital cost through challenge of area and 
specification is essential to delivering best value.  The PSS advice on the cost assumptions in 
the DP2a submission will be key to determining an appropriate cap for both NPD and non 
NPD funded elements of the project.   
 
Financing costs and quantitative value of NPD: This is addressed centrally at the 
programme level by SFT reviewing the likely cost of finance and providing advice to allow 
Scottish Ministers to evaluate that the value of bringing forward projects and policy delivery 
is maintained. 
 
Qualitative value of NPD procurement route: The College has addressed the viability, 
desirability and deliverability of the project in its submission.  Key elements of this are: 
 

- Knowing what you want and specifying it clearly: this is addressed through the stage 
of design development that has already been achieved by the College.  Further work 
needs to be done now to develop a clear strategy/approach to design 
development/innovation through the competitive dialogue as well as development 
of FM requirements (based on the standard SFT service specification) 
 

- Having a strong and experienced team: we have identified issues in relation to this 
elsewhere in this letter 
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- Clarity of risk allocation and contract structure: this is addressed through the SFT 
standard form NPD contract 
 

- Realism of cost and programme estimates: this is covered elsewhere in the letter 
and we believe that the PSS has a role in assessing the realism of the projected 
outturn cost for the project 
 

- Promoting strong market interest and competition: the current state of the market 
should drive competition, but it will be essential for the College to present a 
coherent, well-managed project to the market.  The timing of OJEU publication, in 
the context of the wider NPD pipeline, is also critical when it comes to ensuring 
sufficient market interest/capability for a project. 
 

Scottish Government has now approved the VFM documentation for the NPD pipeline.  
Overall, taking all aspects of the submission together, we believe that the College has 
reasonably addressed value for money at this stage of the project.  Further discussion with 
the College as the project progresses, and formal scrutiny through future DP stages, will be 
critical to ensuring that VFM is delivered. 
 
Timetable 
The procurement timetable for Kilmarnock College must be looked at in the context of both 
the wider NPD programme and (along with City of Glasgow College and Inverness College) 
the College NPD programme.  
 
We have previously suggested that the OJEU for Kilmarnock College could be published in 
Spring 2012 on the basis that (i) it is following both City of Glasgow College and Inverness 
College through the DP2a submission/approval process (and these are expected to OJEU 
towards the end of 2011) (ii) it would not be desirable to see all three projects being 
launched to the market at the same time (given that several bidders are likely to bid for 
more than one project) and (iii) the overall timetable for Kilmarnock College appears to be 
generous (and more so than the other two college projects).  
 
Issuing OJEU in Spring 2012 (e.g. 1 March) and keeping the College’s expected financial close 
date of 23 July 2013 would give an overall timetable of 17 months which is consistent with 
SFT’s guideline of 12-18 months.  Given the level of design work carried out by the College 
to date and the degree to which it is clear about its requirements, the College should be 
well placed to manage a competitive dialogue procurement within this timescale.  There 
may, of course, also be opportunities to explore accelerated construction programmes with 
bidders in dialogue.  
 
We will need to work with the College to agree on a revised procurement timetable in 
advance of OJEU.  We expect that this will be a condition of Ministerial approval of the 
DP2a submission. 
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Design 
The College has worked up a design to Stage D and will use this as the basis of 
communicating its requirements to the bidders.  Negotiable and non-negotiable elements of 
the design will be identified, with bidders being permitted to present alternative 
solutions/proposals in relation to the negotiable elements.    
 
There appear to be some inconsistencies in the College’s approach to design, however, and 
so we would recommend further dialogue with the College on this as it prepares its ITPD 
documentation and before it reaches DP3.  By way of example, there are specific items 
including cladding and roofing material for which the College states (on page 42) it has 
“confirmed approval”.  This contrasts with section 8.2 in which the College recognises that 
only certain aspects of the design will be identified as “must haves”.  Further, the College’s 
expectations as to scope for post-dialogue design development need to be addressed – at 
section 8.6 there is a suggestion that elements could be “fundamentally changed” after 
appointment of preferred bidder, which is clearly contrary to procurement rules. 
 
A clear strategy needs to be developed, as the project progresses to ITPD stage, on the 
extent of negotiables and non-negotiables.  This strategy needs to be consistent with (i) 
allowing sufficient scope for improved value for money through bidder innovation (bearing 
in mind that it will be a condition of funding to ensure that construction and operating costs 
are minimised) (ii) allowing sufficient scope for value engineering proposals that may be 
required to deliver within the budget envelope (iii) the dialogue period timetable (iv) the 
extent to which bidders will be given access to relevant stakeholders.  The strategy also 
needs to identify how the College is going to (a) present its requirements in the ITPD 
documentation and (b) evaluate bidders’ innovative proposals on negotiables. 
 
The level of design work carried out to date should translate into a structured and 
manageable competitive dialogue and shorter procurement timescales than on previous 
PPP deals. 
 
Site 
The site is to be gifted to the College by Diageo.  We understand that Heads of Terms have 
been agreed and that the site will be clear (but not “clean”) at the time of transfer.  The 
progress of the site clearance and subsequent transfer of the site is clearly a project risk and 
is identified in the College’s risk register.  Any delay may have an impact on the timing of 
further surveys and the agreed risk allocation (as between the College and NPD company) in 
relation to remediation works as well as the timing of financial close itself.  The legal issues 
around liability for contamination can, in our experience, be particularly complex and so it 
will be important that these are addressed and resolved as early as possible.   SFT would 
welcome the opportunity to review the Heads of Terms document agreed between the 
College and Diageo for the transfer of the site and request that SFC obtain this from the 
College.   
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The College will need to articulate its strategy in relation to the land acquisition and 
remediation works (if required) clearly to bidders.  Bidders will be wary of committing time 
and resource to bidding a project where there is uncertainty over the availability of the site 
and/or the risks that accompany the site. 
 
The College will also need to consider (with its advisers) an appropriate strategy for carrying 
out and managing risks around any remediation works that are required and agree with SFT 
any changes that require to be made to the standard form NPD contract to accommodate 
these. 
 
The College is estimating £2,050,000 of receipts from disposal of its existing sites, although 
these proceeds are not taken into account in the funding for the project.  This figure is net 
of lease breakage costs on Townholm Campus, which will be a matter for SFC and the 
College to agree.   
 
With regard to disposal of existing sites, SFT believe that in the current difficult property 
market environment, there is a material risk that the surplus building/ land may provide to 
be, at least in the short term, more of a liability than an asset to the College.  The College 
needs to assess this possibility and its implications for revenue expenditure and for the 
College’s overall financial position. 
 
More generally, as part of SFT’s wider work on asset management, SFT would welcome the 
opportunity to discuss with SFC options for achieving best value for money from the 
residual estate across all three college projects.  
 
Other points 
 
ACCESS ROAD 
Site masterplan proposals for the Diageo site include for the upgrading of Buchanan Street 
as the site’s main access.  However, no firm programme is in place for the development of 
the rest of the Diageo site and so the College itself may have to fund the development of an 
access road.  The College has therefore included £241,500 (excl. VAT) within the NPD 
construction cost to fund a new access road inside the Northern boundary of the College 
site.   
 
Should the College not be required to construct the new access road (which we assume will 
be determined by the time planning permission is granted) the £241,500 allowance will 
need to be removed from scope of NPD-eligible costs (and the cap reduced). 
 
The College has assumed that the £241,500 (currently within the NPD-eligible costs) would 
be available for making a contribution to the Local Authority’s upgrading of Buchanan 
Street.  However, this cost is currently allocated against revenue funding and not capital 
funding.  Any capital contribution to the Local Authority would require the College to source 
additional capital funding – NPD funding would not be available for this.  Given the 
implications for the project’s affordability, we recommend that a source for this potential 
additional capital funding is identified pre-OJEU. 
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TUPE 
We note that the College do not foresee any TUPE transfers as a result of entering into the 
NPD contract.  The College should, however, consider the STUC/SG PPP in Scotland Protocol 
and Guidance Concerning Employment Issues (a copy of which was sent to the College by 
SFT in September 2011) and the requirements that this places on the College in terms of 
informing and consulting with affected staff (which may still include staff that will not TUPE 
transfer). 
 
Conclusion 
SFT’s principal recommendations in relation to the project at this stage are summarised as 
follows: 
 

1. A cap of £50m (including VAT) should be set for capital costs eligible for NPD 
funding, subject to any further challenge that can be made to the College’s cost 
assumptions on the basis of advice/recommendations from the PSS advisers’ report. 
 

2. SFC and College to agree the assumptions that the College can make around ongoing 
availability of SFC recurrent grant funding and College to satisfy itself that it can 
make commit to the hard FM and 50% lifecycle costs of the project on this basis. 
 

3. SFC and College to agree a budget for all elements (including FF&E and advisory 
costs) within the capital funding gap (estimated to be £5.66m).  A number of 
comments, observations and recommendations in relation to these elements are 
contained in the main body of this letter. 
 

4. The College should provide SFC with full details of the affordability of the project, to 
include costs that the College will incur in relation to the project outwith the ongoing 
unitary charge and up-front preparatory costs (e.g. soft FM, utilities, rates etc.).  
 

5. A revised procurement timetable needs to be discussed and agreed with the College. 
This needs to be developed with the wider NPD pipeline and other college NPD 
projects in mind.   
 

6. Aspects of the College’s governance and resourcing arrangements will need to be 
address before the project progresses to OJEU.  In particular, the College should 
confirm that the Director of Estates will be released from his existing responsibilities 
in that role to give 100% of his time to the project and a resource strategy should be 
put in place reflecting the skills, expertise and human resources needed in each 
stage from procurement to construction and operation.   
 

7. A source of capital funding for a contribution to the the access road upgrade needs 
to be be identified.   
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The issues listed above are the key issues that SFT believes need to be addressed before / as 
part of the DP2a approval process.  

There are also a number of other issues identified in this letter which will influence the 
effectiveness of the procurement process in delivering a value for money solution for the 
College (e.g. resourcing, design strategy).  Whilst these may not require resolution before 
the DP2a submission can be approved, we recommend that the College is required to 
maintain regular dialogue with both SFC and SFT in order that these issues can discussed 
and addressed as early as possible.  Our suggestion of a Spring 2012 OJEU would give plenty 
opportunity for these issues to be dealt with prior to OJEU and put the College in a strong 
position for the formal launch of its procurement.  Progress on these issues can also be 
formally scrutinised at the next review stage (DP3/pre-ITPD).    
 
We would be happy to discuss any of the foregoing in further detail if that would be helpful 
to SFC in preparing its recommendation to Scottish Ministers. 
 
Yours sincerely 
 
 

 
 
 
Peter Reekie 
Director of Finance & Structures 
 
Cc: Janet Egdell, Scottish Government Infrastructure Investment Unit 
 Colin Robertson, Scottish Government Learning & Skills: Funding & Public Bodies 
 Team 


