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INSTITUTIONAL ASPECT RISK IMPACT NO DEAL BREXIT IMPLICATIONS WITHDRAWAL AGREEMENT IMPLICATIONS ACTIONS

 - The Settlement Scheme will close on 31 October 2019. After 
that date, new EU staff entering the country and starting work 
will apply for European Temporary Leave to Remain (ETLR). 
This allows them to stay for up to 3 years, after which they will 
be subject to the same residency and work permit schemes as 
International, non-EU staff.

ꞏ    Reasonable assurance that staff already in the UK will be 
able to remain and work, and travel internationally without 
impost.

ꞏ     Communications working group set up led by Dir Ext Relations; it is running 
a regular programme using various media channels including information 
pages on the website, staff emails from senior team, yammer group incl Q&A 
with the COO

 - For EU staff already working in the UK before 31 October 
2019, the deadline for applying for the Settlement Scheme is 
31 December 2020.

ꞏ    Significant probability that any future deal with the EU will 
restrict migration making it more challenging to retain our talent 
pipeline from the EU given that EU citizens will be treated like 
any other non-UK national.  However, the Brexit White Paper 
makes a commitment to immigration supporting research and 
higher education.

ꞏ     Encouraging qualifying staff and students to apply for 'settled status'; 
considering providing interest-free loans to staff for additional settlement costs

ꞏ   Significantly more challenging to retain our talent pipeline 
from the EU given that EU citizens will be treated like any other 
non-UK national

ꞏ     Continued support for staff to promote Bristol as a first-class institution to 
work and a great place to live.

ꞏ   EEA EFTA (Norway, Leichtenstein, Iceland) and Swiss 
nationals are not covered by agreements reached between the 
UK and the EU. The UK has however negotiated separate 
deals with these states, which confirm that nationals from these 
countries will be treated in largely the same way as those from 
the EU.

ꞏ     We have sponsoring employer status with the Home Office and can obtain 
tier 2 visas for staff.

ꞏ     Considering bringing forward start dates of new EU staff so that they qualify 
for the Settlement Scheme.

ꞏ   Risk of staff (or their families) who are out of the UK at the 
withdrawal date having difficulty returning to the country

ꞏ     Travel policy finalised, published and publicised

 - The UK cannot act unilaterally to protect the rights of UK 
nationals in the EU. In the event of a no deal Brexit, it will be up 
to individual member states to decide what rules will be in place 
for UK citizens residing in these countries on 31 October 2019. 
Should a member state choose not to protect the rights of 
resident UK citizens, these individuals may be treated as third-
country nationals and therefore become subject to the 
migration rules of that member state. This may require them to 
apply for a visa in order to continue working or studying there.

ꞏ     HR are collating details of all Staff who are currently overseas or likely to be 
at the end of October to keep in contact and support, including notifying them of 
policy and recommended practice from the University, UK government and any 
relevant in-country advice.

 - EHIC cards will not be valid after 31 October 2019. Travel 
insurance will therefore be essential for EU business trips.

ꞏ Consider increases in marketing, and develop our recruitment mechanisms to 
key parts of the EU market to attract as many students as possible.  Will be 
challenging given that fees will have to align with international fees, and require 
additional marketing investment. All other UK institutions are doing the same - 
and often investing more / in strategic partnerships.

ꞏ     Continue efforts to increase our market share of top quality UK and 
overseas students, noting that all UK institutions are taking this approach.

ꞏ   Government has committed to underwriting funding for 
Erasmus to 2020; however, it is uncertainty over whether EU 
will let us use the same framework places parts of our student 
cohort at risk.  More immediatlely, we will have a number of 
students living, studying and working in the EU who will require 
immediate clarity as to their immigration status in those 
countries

ꞏ     Regular communications and advice to all students and particluarly to those 
who will be in the EU at the risk period, between mid October and mid 
November 

ꞏ   Current Erasmus+ students are unable to complete their 
mobility period abroad due to change in immigration status or 
other issues - they have to leave the country - be re-
accommodated back in the home institution - and are unable to 
transfer back full credits or grades for the mobility period, 
negatively impacting their academic progression. If make-up or 
additional assessments or modules are not an option, they may 
have to re-sit units, repeat years, or suspend their studies.

ꞏ Continue to strengthen relationships with partner institutions within the EU.

 - EHIC cards will not be valid after 31 October 2019. Travel 
insurance will therefore be essential for students studying or 
working in the EU after that date.

ꞏ     Student travel advice has been issued; further updates to be provided in 
October 

ꞏ     Extensive review of Erasmus plus implications is underway; our default 
position is that Erasmus plus will continue in 19/20 and the University may need 
to contribute to the scheme directly if UK Government do not provide central 
funding

ꞏ   Funding for current projects under Horizon 2020 will end on 
31st October 2019 if there is no deal. Government has 
committed to underwriting existing EU research grants to 
provide cover for the immediate period, but not clarified from 
where the funding will come from and whether there will be 
offsets elsewhere within the sector.

ꞏ     Diversifying our sources of research funding; however, everyone is trying to 
do the same and H2020 is unique in the world with regards to scope and size; 
there is no ready-made replacement. 

ꞏ   Dip in funding and research activity until replacement 
sources of research funding are announced by the 
Government and/or alternitives can be found either from other 
funding bodies and/or internal subsidy (limited potential).

ꞏ     Developing research partnerships in Europe and more broadly

ꞏ     Ensure that we are well positioned (e.g. through developing industrial 
partnerships and the development of our research agenda) to win our share of 
the increased UK Government research budget. Monitor Government 
International funding strategy and bilateral agreements in preparation for future 
funding to develop International research potfolio

ꞏ     Registered our Horizon 2020 grant details on the UKRI portal to take 
advantage of the Government's research funding under write. Initial 
assessment of workload impact of transfering grants between EC and UK 
systems. 

ꞏ     Working with Horizon 2020 partners to confirm our ongoing commitment, to 
advise them of the UK Government underwrite and to work with them to solve 
any contractual issues which may result from No Deal such as minimum 
eligibility requirements

ꞏ     Working with local companies to demonstrate a value to them retaining their 
R&D in Bristol and their relationship with the University, for example, 
developments at the National Composites Centre.

ꞏ     Strengthening relationships with companies / Governments in the EU and 
elsewhere.

 - Immediate threat to delivering against research contracts if 
we are unable to receive personal data across the European 
border with research partners

ꞏ     Closely monitor the risk and take any action that is available to us

ꞏ   Sudden decline in the attractiveness of Bristol as a research 
partner

ꞏ     Lobbying through UUK and Russell Group to ensure that appropriate future 
provisions are put in place.

ꞏ     Mobility of individuals – staff and students

ꞏ     Co-operation for Innovation and Exchange of Good Practices

ꞏ     Support for Policy Reform.

1.3). Staff and student morale and wellbeing ꞏ   A number of staff and students may decide to leave Bristol 
(and the UK) due to the uncertainty over their future here and a 
potential sense that they may not be welcome by wider British 
society.  This would reduce our talent pool and the diversity of 
our community resulting in reputational damage and financial 
shortfalls

ꞏ    Uncertainty over the future arrangements beyond the end of 
the transition period (to December 2020) may cause staff and 
students to leave the UK over the next couple of years to 
locations where they have greater certainty over their future

ꞏ     Ongoing communication and engagement with staff and students about 
how much we value them as part of the University community and our 
commitment to aid them to stay in the UK for work/study

1.0 PEOPLE

1.1). Ability to retain and recruit EU nationals as an important 
part of our workforce.  15% (470 of our 3,200) academic staff 
are from the EU. A further 100 EU staff work in other roles. The 
University employs around 7,000 staff (Full Time Equivalients) 
in total.

1.2). Staff mobility ꞏ    Unlikely to be any implications (other than non-UK nationals 
– see 1.1 above)

2.0 STUDENTS & EDUCATION

2.1). Immigration and uncertainty over fees ꞏ   UK Government has confirmed that EU students starting in 
19/20 and 20/21 will remain eligible for Home fees and financial 
support offered to Home students, for the duration of their 
courses.

ꞏ     We have to assume that EU students will be treated in the 
same way as all international students.  No ability to remain in 
the UK post study to work will impact our ability to attract EU 
students, especially at a postgraduate level.

2.2). Student mobility is key to providing an international 
experience, in particular for our modern language students 
(one of the largest Modern Language departments in the 
country c. 8% total students)

ꞏ    UK’s participation in Erasmus Plus beyond 2020 is not yet 
known; however, potential for the UK Government to negotiate 
future participation.

3.0 RESEARCH

3.1). We currently receive c. £19m of research funding a year 
from the EU (c. 11% total activity)

ꞏ    UK’s participation in Horizon programme beyond 2020 is 
not yet known; however, potential for us to remain given the 
relative strength of the UK in research.

3.2). Key research partners may reduce their R&D activity in 
Bristol and/or UK leading to a reduction commercial research 
income and world class academics in related fields who 
underpin our excellence in teaching leading to a decline in both 
the educational and research standing of our departments.

ꞏ   Risk that significant industrial partners such as Airbus and 
EDF move activities outside of the UK.

ꞏ    Risk that significant industrial partners will move their R&D 
activities out of the UK over time depending on how favourable 
the future trade deal is with the Eurozone, the attractiveness of 
doing business in the UK (Government incentives etc.) and the 
freedom of movement of people.

3.3). Potential restrictions on transferring research data ꞏ    Data regulations are likely to be negotiated as part of future 
agreements

3.4). Recognition of UK qualifications ꞏ   Mutual recognition in relation to regulated professions 
coming to the UK will continue, but there will be no automatic 
recognition of those with UK qualifications seeking to work in 
the EU

ꞏ    It is important that arrangements agreed post the Brexit 
transition period make provision for the UK to either remain in 
the Bologna process or alternative arrangements are made to 
safeguard the recognition of UK qualifications in Europe



INSTITUTIONAL ASPECT RISK IMPACT NO DEAL BREXIT IMPLICATIONS WITHDRAWAL AGREEMENT IMPLICATIONS ACTIONS

ꞏ      Develop our business continuity and contingency planning. Consider 
regional response group in conjunction with BCC / UWE etc

ꞏ      Planning is in hand to stockpile essentials to keep the University operating 
and support our students and staff; focus is on student welfare (supplies for 
catered halls) and health and safety (essential spare parts etc).  However, we 
won't be able to mitigate against all supply chain risks and we will have to 
tolerate some (e.g. breakdown in research equipment) that do not pose a 
significant risk to our business continuity.  We cannot stock pile everything that 
we may require from the EU in the foreseeable future.

ꞏ     Increased costs in both goods/materials and labour has a significant 
potential to push the cost of future capital projects up materially to the extent 
that they become completely unaffordable (e.g. Temple Quarter Enterprise 
Campus) and/or we must delay key projects to fund others.

ꞏ     Supply chain assessments are being undertaken with assistance from the 
Southern Universities Procurement Consortium.

ꞏ     Develop our Procurement Strategy and approaches to sourcing key goods 
and services.

ꞏ   Increased cost of goods and services and/or labour may put 
extreme financial pressure on some of our suppliers with thin 
margins / weak Balance Sheets resulting in their failure and a 
loss of provision to the University.

ꞏ     Supply chain risk analysis has been conducted; this identified supply chains 
with particular exposure to Brexit-related risk; with non-EU sources identified for 
affected goods and materials

ꞏ   Increased risk of recession in this scenario increasing the 
probability of supplier failure.

ꞏ     Extreme caution to be exercised when entering into major contracts or 
agreements that are business critical e.g. telephony.

ꞏ     Monitor potential student price sensitivity to our international fees

ꞏ     Reviewed our foreign currency hedging strategy if our current balance 
between Euro receipts and payments alters in the future because of a loss of 
EU research income and/or changes to EU student numbers.

ꞏ      Supporting the city’s Brexit planning and delegations to Brussels. Hosting 
event in Brussels office in October.

ꞏ      Utilising our research excellence to bring new industries into the City and 
grow the digital economy.

ꞏ      Utilising our financial strength and influence to bring investment into the 
City and to play our part in helping to solve the city’s challenges, for example, 
affordable housing.

ꞏ      Established a BREXIT Incident Management Group to link with Bristol City 
Council's civil disorder management strategy due to the risk of protests and 
riots on and adjacent to our campuses.
ꞏ      Engagement with Bristol City Council and other local and regional 
organisations to exchange information, discuss and share Brexit mitigation 
plans

ꞏ   Potential for significant declines in the capital values of UK 
stocks and stocks in companies with significant exposure to the 
UK.  87% of endowments are held on a permanent basis for 
the income that they derive, and we are less sensitive to 
investment capital values than their income returns.

ꞏ      Seek assurances from the Endowment Fund Managers (Rathbone 
Greenbank) that they are making appropriate adjustments to investment 
strategies to minimise the impact of Brexit on the investment objectives of the 
Endowment Funds (noting that Brexit may also provide investment 
opportunities).

ꞏ   Risk to future dividend yields from stocks of companies who 
are more likely to be negatively impacted by a hard Brexit (e.g. 
financial services).

ꞏ      Liquidate investments into cash relating to expendable endowments that 
we plan to rely on over the coming 24 months.

ꞏ   Risk to bond / equity investments in companies who are less 
resilient and are more likely to fail in a recession (see 4.3 
above). 

ꞏ   Substantial risk to investment values (see 6.1 above) 
resulting in increased pension scheme deficits and additional 
cash contributions demanded by scheme Trustees.

ꞏ    Potential increase in pension scheme deficits over time 
because of poor investment performance and reductions in 
long term gilt rates if future trade arrangements do not favour 
the prosperity of the UK.  More of the University’s cash will be 
diverted away from current students and staff to fund pension 
scheme deficits.

ꞏ     Reviewed investment strategy for UBGPP (our own defined contribution 
scheme).

ꞏ   Further reduction in long term gilt yields as the outlook for 
the UK deteriorates driving higher pension scheme deficits and 
higher cash contribution demands.  Increased risk of the USS 
current defined benefit structure being less affordable leading 
to industrial action.

ꞏ    USS may become unsustainable leading to significant staff 
disengagement.

ꞏ     Sought assurances from the Trustees of both UBPAS and USS that they 
are making appropriate adjustments to investment strategies to minimise the 
impact of Brexit (noting that Brexit may also provide investment opportunities).

Brexit No Deal Business Continuity Activities

BUSINESS AREA or ACTIVITY LEAD

Communications Plan Dir External Relations

Travel Policy Dir HR

Identify affected staff and students Dir HR, Dir External Relations, 
Academic Registrar

Student Catering Dir RHS

Utilities Dir Estates

Security Dir Estates

Supply chain Dir Procurement

Identify and implement best practice Head of Planning

Operational management Chief Operating Officer, Faculty 
Managers

Research Dir RED

Regulation, Policy, Political interpretation Secs Office, School of Law

Students Academic Registrar

Procurement Dir Procurement

Give practical advice and support to students about travel and implications on their studies of finishing their placements early; consider impact on taught units which require European travel.

Identify, model and manage Brexit risk in supply chains; model increases in the costs of goods and services; prepare for No Deal tendering processes; 

Monitor, interpret and circulate government no deal notices; advise on legal and political proposals from Westminster and Brussels

Identify grants which may be unfunded on 31 October 2019

Regular liaison with UUK, RG and internal distribution of their advice

4.0 SUPPLY CHAIN

4.1). Movement of goods – the University is only an importer of 
goods from the EU (research equipment and general supplies); 
we do not export.

ꞏ   Potential short-term issues as systems are put in place to 
facilitate the movement of goods from the EU into the UK.

ꞏ    Availability of goods is unlikely to be impacted; the key risk 
will be increased cost due to increased import duties and/or 
devaluations in Sterling.

4.2). Import duties / total cost of goods. ꞏ   Potential substantial increase in costs across a range of 
goods and services because of import duties being imposed 
and a potential reduction in the labour pool.

ꞏ    Potential for costs to rise beyond the transition phases 
(2020) if a reasonable trade deal cannot be struck with the EU 
and/or labour migration cannot be facilitated at the required 
scale.

4.3). Resilience of our key suppliers ꞏ    Recessionary risks associated with the uncertainty of doing 
business in and with the UK during the transition period until 
future trading arrangements are determined will increase the 
risk of supplier failure.

4.4). Sterling ꞏ   Potential further decline in Sterling in the short term.  This will 
add to cost pressures, but is unlikely to be a material issue in 
isolation.

ꞏ    It is likely that Sterling will appreciate by 10-15% upon the 
agreement of a future trade deal that is beneficial to the UK 
economy.  No significant impact to our Euro receipts, as a 
significant portion is utilised to make payments and grant 
funding is linked to expected cost in Sterling.  Potential 
reduction in the attractiveness of the UK to international 
students.

4.5). Regulation ꞏ   Requirement to comply with EU regulations fall away.  This is 
unlikely to provide any immediate opportunities for us.

ꞏ    It is likely that existing EU regulations will need to be 
adhered to (at least on an equivalency basis) whether an EEA 
or Canada Plus type trade arrangement is established following 
the transition period.

ꞏ      Monitor progress and respond to emerging changes to the regulatory 
environment.

5.0 PROSPERITY & ATTRACTIVENESS OF THE BRISTOL CITY REGION

5.1). As a civic University, the success of the City of Bristol and 
our institution are intertwined.  One of the key factors 
underpinning the success of our recruitment of both staff and 
students is the vibrancy of the city.  The financial success of the 
City of Bristol is largely underpinned by aerospace (see 3.2 
above) and financial services; both industries that are 
potentially under significant threat because of Brexit.  The City 
may become more dependent on its University.

ꞏ   Bristol could suffer disproportionately compared to may other 
UK cities in a ‘no deal Brexit’ because of its relatively high 
exposure to industries that could be hit significantly e.g. 
aerospace and financial services.  Greater financial challenges 
for the city may reduce the quality and attractiveness of the 
environment, for example, independent stores, making it a less 
attractive place to live and study.

ꞏ    Bristol could decline to a greater extent that London, 
Manchester or Birmingham in the medium term due its 
exposure to aerospace and financial services making it a less 
attractive place to both recruit students and staff.

DETAIL

Set up and run Brexit Business Continuity Group to share and manage Brexit preparations; brief Board and Management committees and groups; coordinate and lead Brexit preparations within each Faculty; 
discuss and agree Brexit plans as part of the Integrated Planning Process; prepare and run simulations to test Business Continuity and ICM plans and protocols

Identify EU staff and students for comms and support, staff working in the EU for tailored comms, students who will be affected by the travel policy for support/comms/education support, communicate and fund 
settlement scheme

Identify supply chains with unacceptably high exposure to delay/shortage and find non-EU sources / seek confirmation that suppliers will do so; stockpile items which are critical for H&S and University 
Operations

6.1). Endowments ꞏ    Risk to long term value growth and dividend returns from 
stocks in companies who are less likely to perform strongly 
under the anticipated trade deal (if any) that follows the 
transition period (to 2020).

6.2). Pensions

Check and confirm sufficient reserves of vehicle fuel

Check and confirm sufficient reserves of fuel oil

Procure additional food supplies sufficient to feed catered students for 6 weeks; identify additional storage space, plan menus

Work with External Relations, Finance, Travel Agent Ian Allan: agree travel policy, issue, monitor compliance, confirm travel insurance valid

Form working group, issue weekly comms bulletins, update and enhance Website, liase with Students Union


