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WELCOME FROM THE PERMANENT
SECRETARY

Thank you for your interest in the role of HM Chief Inspector of the Scottish Fire and
Rescue Service.

This is both a challenging and exciting time for Scotland and for civil service leaders.
Whatever the role, our senior civil servants and their teams have been at the
forefront leading the ¢ o u n trespohse to the Coronavirus pandemic, whilst also
preparing for Brexit and delivering vital public services. These issues have a direct
impact on the lives and wellbeing of Sc o t | aitizeths. Strong inclusive leadership,
teamwork and flexibility has been, and will continue to be, key to our success. This is
why | am looking for passionate people who can lead diverse teams and respond
quickly, effectively and compassionately to challenges and change.

What else do | look forin Sc ot | eivil derviee leaders? | am looking for people
from all backgrounds who can role model our values, work across organisations and
boundaries and translate strategic vision into a clear common goal. A key part of your
role as a senior civil servant will be building a kind and inclusive culture where all
staff can contribute and feel valued whilst working for Scotland. Most importantly, |
am looking for leaders who ensure all team members feel they are treated fairly,
have a sense of belonging and are inspired to bring their best to work every day.

If the challenge of this role excites you and you think you have the integrity, skills and
experience to fulfil it, | look forward to hearing from you.

Leslie Evans

Permanent Secretary, Scottish Government

Image: Leslie Evans, Permanent Secretary
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DIVERSITY AND INCLUSION

“For the Scottish Government p
Scot !l and, it’s wvital that we a
We are actively seeking colleagues committed to that journey,
determined to improve diversity and to create a culture where
everyone’'s experience and pers

Lesley Fraser, Director General Organisational Development and
Operations Image: Leslie Fraser

Scottish Government is an equal opportunities employer. That means we treat all
staff equally, irrespective of sex, marital status, age, race, ethnic origin, sexual
orientation, disability, religion or belief, working pattern, gender identity, caring
responsibility or trade union membership. We employ people on the basis of their
merit — their skills, aptitudes and attitude — nothing else.

We encourage a diverse and inclusive workforce, one that represents the different
age groups, socio-economic backgrounds, faith and beliefs that make up our country.
That's why we are committed to increasing the diversity of staff and to building an
inclusive culture where everyone feels comfortable voicing their own opinions and
ideas.

Inclusive leadership will be at the heart of what you do and how you do it — both as a
champion and as a role model.

In practice, this means positively valuing different perspectives and skills and making
sure that we make full use of these unique contributions. It also means developing a
working environment where all staff at all levels are valued and respected, and where
discrimination, bullying, promotion of negative stereotyping and harassment are not
tolerated.

Scottish Government has a range of activities which promote diversity and inclusion
within our workforce. We would particularly welcome interest from women and
individuals from those groups currently under represented at this level, including
lesbian, gay or bisexual orientation and/or transgender or intersex status (LGBTI),
disabled and those from a minority ethnic background. The Scottish Government
also supports applications from those who wish to work an alternative pattern and
would be happy to discuss options with you.
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LOCATION: Currently located at St Andrew’s House, Regent Road, Edinburgh, EH1
3DG. However, the expectation is that this role will include working from home for the
foreseeable future given the current Government guidance.

GRADE AND SALARY: Deputy Director 1, circa £90,000.
CONTRACT TYPE: 3-year Fixed Term Appointment with the possibility of extension.

The Chief Inspector is the head of Her Majesty’s Fire Service Inspectorate in
Scotland (HMFSI). The Inspectorate is entirely independent of the Scottish Fire and
Rescue Service (SFRS) and Scottish Government and is responsible for the
inspection of the SFRS in Scotland.

Her Majesty’s Chief Inspector of the SFRS has undertaken this important
independent scrutiny function since 1 April 2013 when the Police & Fire Reform
(Scotland) Act 2012 fully came into effect, creating a single fire service for Scotland.

The Chief Inspector is appointed by Order in Council and is granted a Royal Warrant
which supports the independence of the Inspectorate. The Inspectorate also
provides advice to Ministers and policy support to officials on issues relating to
specialist technical knowledge.

HMFSI exists to provide independent, risk based and proportionate professional
inspection of the SFRS. Its values are Integrity, Objectivity and Fairness.

As the Chief Inspector of the SFRS you will have extensive knowledge of fire and
rescue matters at a strategic level. A thorough knowledge of legislation and best
practice relating to fire and rescue services along with a knowledge of the functioning
and effective external scrutiny of public services is essential.

The Inspectorate, based in Edinburgh, normally comprises a Chief Inspector and
four Assistant Inspectors, one Inspection Support Manager, with a two person
business support team. The core team may be supported by Fire and Rescue
Service secondees and Consultants where necessary.

The role and purpose of the Inspectorate is defined by the Fire (Scotland) Act 2005,
as amended by the Police and Fire Reform (Scotland) Act 2012. This empowers the
Inspectorate to initiate inquiries on its own part or as directed by Scottish Ministers.

The Chief Inspector is required to prepare and publish a plan setting out priority
areas for Inquiry by the Inspectors and how such inquiries will be carried out.
Inquiries can relate to the state and efficiency of the SFRS; whether the SFRS is
complying with its duty to secure best value and the manner in which the SFRS is
carrying out its functions.
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A 2016-21 scrutiny plan and summary table outlining the priorities for the
Inspectorate can be found at https://www2.gov.scot/about/public-
bodies/[HMESI/OurWork.

Inspections that the Inspectorate carry out are complementary to the work of the
Auditor General and Audit Scotland. The Inspectorate and the Auditor General have
a duty to coordinate and cooperate in their work. The Chief Inspector may also be
called on to make independent determinations in respect of non-domestic fire safety
disputes.

The Inspectorate maintains close links with the Scottish Government to ensure that it
is able to give well-directed advice on the development of policies which affect the
SFRS. It also has links with other Inspectorates, including Her Majesty's
Inspectorate of Constabulary in Scotland.
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Lead Her Majesty’s Fire Service Inspectorate in Scotland so as to:

utilise a clear, transparent and robust metho_dolo?%/ to Sprovide independent, risk-
based and proportionate professional inspection of the SFRS;

rovide independent reassurance to Scottish Ministers and the Scottish
arliament, including the Justice Committee, and contribute to work to maintain
and improve public confidence in fire and rescue services;

provide assurance to the public and to the Scottish Ministers that the Service is
working in an efficient and effective manner in delivering the Fire and Rescue
Framework for Scotland,;

work in partnership with the Service to provide external quality assurance;
carry out specific inquiries at the direction of Scottish Ministers;
make independent determinations in respect of non-domestic fire safety disputes;

provide advice to the Service and Scottish Ministers on policy and operational
matters as requested;

provide a source of professional advice, support and constructive challenge on fire
and rescue matters to Scottish Ministers and the SFRS Chief Officer as required,
including . oversight of local scrutiny arrangements and engagement with
Community Planning Partnerships;

oversee the publication and laying in Parliament of inspection reports and the
%)prog_orlate dissemination of ~recommendations/outcomes ensuring the
identification of good practice and joint learning opportunities;

give professional leadership and development to Fire and Rescue professionals
within the HMFSI;

act at all times in accord with the highest standards of integrity, transparency and
public accountability;

be accountable for ensuring the Inspectorate lives within the budget agreed with
Scottish Ministers and meeting all necessary financial standards;

raise the awareness of the independent role of HMI as necessary and ensure
HMFSI is a credible organisation with a wide range of expertise.

Ensure that appropriate communications and engagement protocols are in Place
tct) rohvuljéa support, direction and value to the relationships between HMFSI and
stakeholders;

maintain a strong working relationship with the Auditor General to ensure that the
work of the Inspectorate and the work of Audit Scotland/other Inspectorates are
complementary;,

maintain a strong understanding of domestic and international best practice in the
delivery of fire and rescue services and professional inspection.
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ESSENTIAL CRITERIA

Specialist Expertise

» Extensive knowledge, including .
legislation and best and evolving
practice of fire and rescue matters at
strategic level — providing critical input
with good judgement skills.

» Detailed, updated knowledge of
operational fire and rescue service
matters across the range of service
functions.

Developing others

Embedding an inclusive, learning
culture in your teams, trusting and
empowering others and enabling high
performance and innovation.

Ability to actively manage wellbeing and
create an environment where diversity
of thinking and perspective is both
valued and nurtured.

Leading others

Strategic development and co-
ordination

+ The use and analysis of information to
form objective and balanced
assessments and to present complex
and challenging material on fire and
rescue issues, both orally and in writing
to help drive improvement.

Leading collectively

» Taking an effective whole system
approach to complex, dynamic issues;
actively developing wide networks
internally and externally, breaking down
and collaborating across barriers to
deliver outcomes and improvements.

» Being a visible corporate leader,
influencing and supporting corporate
activities and goals as a member of a
senior team.

Setting clear strategic direction and
making high quality decisions which
balance risk and stakeholder interests
to deliver outcomes and improvements.

Strong communication skills and the
ability to build visibility and awareness
with partners and stakeholders.

Understanding and developing self

You will demonstrate a strong
understanding of yourself as a leader
as well as a passion for your work and
your own continuous personal
development. This includes acting as a
role model for inclusive leadership by
clearly articulating, with courage and
humility, how your personal life
experiences and background impact on
your thinking and behaviour.
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HOW TO APPLY

Applications should be submitted by no later than 6 December.

There are two parts to the application, both of which must be fully completed
for your application to progress:

1. Online application form — click ‘apply’ on the advert on here. The form has a
number of sections, covering information required for the recruitment process and to
enable us to monitor our performance as an inclusive employer. These include:

» Diversity Monitoring. See the Civil Service Diversity and Inclusion Strateqy
for more information.

» Disability Confident Scheme (previously known as Guaranteed Interview
Scheme) for disabled persons. For further information, see here. If you
require reasonable adjustments to support you to apply for this role, please
email Elizabeth Michelakakis (Elizabeth.Michelakakis@gov.scot) in
confidence.

* Nationality form. Please see the Civil Service Nationality Rules for further
information.

The online application form is solely for HR use and will not be given to the
selection panel.

2. Emailed supporting statement and CV — sent to SCSHR@gov.scot

The selection panel will use these two documents to assess your suitability for the
role against the essential criteria during sifting.

* Supporting statement (maximum 1,500 words) explaining how your skills,
gualities and experience make you suitable for the role. You should make
particular reference to, and structure your supporting statement around, the
essential criteria

« CV setting out your career history, with key responsibilities and
achievements. This should provide details of your qualifications and career
history with dates and reasons for leaving.
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PROCESS AND TIMELINES

Process

This competition is being run in accordance with the Civil
Service Recruitment Principles.

If you are shortlisted, you will be provided with full details
of the next stages of the selection and assessment
process. This may include an individual psychological
assessment.

You may also have the opportunity to meet with key
stakeholders prior to the final selection panel interview to
learn more about the role and the organisation.

Please note, all interviews and assessments will take
place online for the foreseeable future.

Interview Expenses

Travel and subsistence expenses incurred during the
selection process are the responsibility of the applicant.

Relocation Expenses

Relocation expenses of around £6,000 may be available
if you have to move house to take up this

appointment. Further details will be provided to the
successful candidate but you should not in any event
commit yourself to any expenditure without prior
discussion with the Scottish Government. The Scottish
Government has developed a website
https://www.scotland.org/ to provide information for
people considering living and working in Scotland which
provides information on the variety of lifestyles on offer
and an insight into why you should consider moving to
Scotland.
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INDICATIVE
TIMELINE

6 December

Shortlisting

w.c. 14 December

Assessments

w.c. 4 & 11 January

Interviews

w.c. 25 January

Final Outcomes

January/ February

-

J

*Timings are subject to change and
may alter. You will be informed
appropriately.
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PROCESS AND TIMELINES

Equal Opportunities Monitoring

Helps us monitor selection decisions to assess if equality of opportunity is being
achieved. The information on the form will be treated as confidential and used for
statistical purposes only. The form will not be treated as part of your application.

Disability Confident Scheme

Scottish Government is a disability confident employer. This means all disabled
applicants who claim a guaranteed interview and who meet the essential criteria will
be invited to interview or further assessment. If you need them, we will make
reasonable adjustments throughout the recruitment process. Please contact [name
and email] to discuss how we can support you appropriately at any stage of the
process. We also use diverse recruitment panels. Please see our Disability Fact
Sheet for more information.

Data Protection

Any data about you will be held in secure conditions with access restricted to those
who need it in connection with dealing with your application and the selection
process. Anonymised personal data may also be used for the purposes of monitoring
the effectiveness of the recruitment process.
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TERMS, CONDITIONS AND BENEFITS

Appointment
term

3-year Fixed Term Appointment with the possibility of extension on
standard Civil Service terms.

Salary range

Circa £90,000.

For existing civil servants applying on level transfer or promotion,
starting salary is determined by reference to salary with current
Department. The Scottish Government does not pay non-consolidated
performance awards.

Location

St Andrew’s House, Regent Road, Edinburgh, EH1 3DG. However, the
expectation is that this role will be working from home for the
foreseeable future given the current Government guidance.

Working hours

The standard is a 5 day week of 37 hours. Consideration will be given
to candidates interested in non-standard working patterns.

Annual leave

The annual leave allowance is 6 weeks. In addition, 11% days public
and privilege holidays, dates of which are set annually.

Pension

Civil Service pension arrangements will apply. Full details can be found
on the Civil Service Pensions website.

Other benefits

We are committed to providing all staff with opportunities to maximise
their skills and achieve their potential, offering flexible working
arrangements and job sharing wherever possible.

Security
clearance

The successful candidate will need to go through security clearance.
For further information, please see here.

Civil Service
Code

The Civil Service Code sets out the constitutional framework within
which all civil servants work and the values they are expected to
uphold. A copy of the Code can be found here.

Business
appointment
rules

Candidates should note that on completion of the appointment, the post
holder will be subject to the Government’s Business Appointments
Rules, with the possibility of restrictions on future employment.

Further information about the rules and restrictions can be found here.

Conflicts of
interest

You will be required to disclose any personal or business interests,
including share holdings, which may or may be perceived to be
relevant to or in conflict with working within the Civil Service. This may
involve suspending or relinquishing stock market activity.
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CONTACT INFORMATION

If you have any queries about any aspect of the selection process and terms and
conditions, please contact Elizabeth Michelakakis at
Elizabeth.Michelakakis@gov.scot

For an informal discussion about the nature of the role please email the current post-
holder Simon Routh-Jones at Simon.Routh-Jones@gov.scot

For any questions relating to work as a senior civil servant please email Wendy
Wilkinson on Wendy.Wilkinson@gov.scot

CIVIL SERVICE COMMISSION

Selection for appointment to the Civil Service is on merit, on the basis of fair and
open competition, as outlined in the Civil Service Commission’s Recruitment
Principles.

The selection process will be overseen by the Civil Service Commission.

The Civil Service Commission has two primary functions:

Providing assurance that selection for appointment to the Civil Service is on
merit on the basis of fair and open competition. For the most senior posts in the
Civil Service, the Commission discharges its responsibilities directly by
overseeing the recruitment process and by a Commissioner chairing the
selection panel.

Hearing and determining appeals made by civil servants under the Civil Service
Code which sets out the Civil Service values — Impatrtiality, Objectivity, Integrity
and Honesty - and forms part of the relationship between civil servants and their
employer.

More detailed information can be found at on the Civil Service Commission
website: http://civilservicecommission.independent.gov.uk.

COMPLAINTS

The law requires that selection for appointment to the Civil Service is on merit on the
basis of fair and open competition as outlined in the Civil Service Commission's
Recruitment Principles, which can be found here.

If you feel your application has not been treated in accordance with the Recruitment
Principles, and you wish to make a complaint, you should contact James Christopher
(James.christopher@gov.scot) in the first instance.

If you are not satisfied with the response you receive from the Department, you can
contact the Civil Service Commission via this link.
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