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NATIONAL DELIVERY GROUP

Wednesday 16 June 2010 

11:00 – 13:30

Council Chamber, Temple of Peace, Cathays Park, Cardiff

Present:
Paul Williams – Chair

Tony Jewell

Gwyn Thomas

Barbara Bale (part)

Richard Bowen

Jo Davies (part)

Owen Crawley

Sue Leake (part)

Rosemary Kennedy

Peter Max

Chris Hurst

Zoe Harcombe

Simon Dean

Sian-Marie James

Chris Jones

Christopher Cule – Secretariat 

1.

APOLOGIES FOR ABSENCE

1.1

Apologies were received from Rob Pickford, John Collins and 
Sheelagh Lloyd-Jones.

1.2

PMW introduced Dr Chris Jones as the new Medical Director.

2.

MINUTES OF PREVIOUS MEETING – 20 May 2010

2.1

The minutes were agreed to be an accurate record, except for:



Under paragraph 5.1, reference to “outpatients targets” in the first 
bullet point should read “outpatients volumes”; and



Under paragraph 12, both bullet points should read:

The guidance on better GP access to radiology has now been issued; 
and
An all Wales Laboratory Information Management System (LIMS) has 
been tendered for.  This was the culmination of much work to achieve 
professional consensus on a common specification.

On previous actions:

Actions:


Mental Health LCO/Measure will be discussed at the meeting in 
September – SD 



Clinicians to attend the meeting in September to discuss CPAs  
– RB



CAMHS Action Plan to be discussed at the meeting in 
September – SD 



PM asked for the further update on Tier 3&4 posts – SLJ 



3.

NHS WALES CHIEF EXECUTIVES’ ANNUAL REPORT

PMW presented the draft report.   The following comments were made:



PM said that it was useful to issue a report, but asked whether we 
should be placing more emphasis on citizen’s engagement and 
should there be more narrative on managing expectations for 
emergency and un-scheduled care.  Additionally, he felt that 
Primary and Community Services were under-weighted.



ZH said the report had the right tone and was giving the right 
message.  However, she asked whether more reference is needed 
on the citizen’s charts to inform patients of the costs of the service, 
which would make the user more aware.



SD asked whether we would be sending the right message, by 
issuing a glossy publication and in order to keep costs down, we 
should be looking at issuing it electronically and on the internet.    
PMW agreed that the publication would be issued as more of a 
document and electronically.

Action:


Comments to be fed back to David Hands – Secretariat 

4.

5-YEAR SERVICE, WORKFORCE AND FINANCIAL STRATEGIC 
FRAMEWORK

4.1

Delivering a 5-Year Service, Workforce and Financial Strategic 
Framework for NHS Wales - Summary Document

SD advised that 11 National Programmes had been established and 
said that we must recognise the challenges to enable everyone to work 
together and share information on programmes.  SD pointed out that 
not all programme boards are at the same point.  

PM was concerned whether or not the NDG should be monitoring the 
LHBs progress.  RB said that this was the role of the performance 
management structure.

Actions:



An update on the top 3 issues for all 11 National 
Programmes to be discussed at the September meeting –
SD 

5.

DIRECTOR OF FINANCE 



5.1

Financial Position 2010/11

CH reported:

2009-10



All NHS Organisations have achieved in-year financial break-even 
and it is expected that the year-end audit will confirm that all other 
primary financial duties have been achieved.



INFORMATION REDACTED

INFORMATION REDACTED



INFORMATION REDACTED



INFORMATION REDACTED



INFORMATION REDACTED



INFORMATION REDACTED



INFORMATION REDACTED



INFORMATION REDACTED

INFORMATION REDACTED

INFORMATION REDACTED

INFORMATION REDACTED



INFORMATION REDACTED

6.

DIRECTOR OF OPERATIONS

6.1

NHS Wales Performance Update

RB reported:



INFORMATION REDACTED



Cancer – there was a slight decline for the 62 day waits, but an 
improvement on the 31 day target.

7.

DIRECTOR OF WORKFORCE AND ORGANISATIONAL 
DEVELOPMENT

7.1      Workforce Information Report

PMW introduced Barbara Bale to the table on behalf of SLJ and also 
introduced Jo Davies as SLJ’s Deputy.

BB summarised the following:



INFORMATION REDACTED



INFORMATION REDACTED



INFORMATION REDACTED





INFORMATION REDACTED

INFORMATION REDACTED

INFORMATION REDACTED



INFORMATION REDACTED

8.

DIRECTOR OF STRATEGY AND PLANNING

SD had nothing further to add to what he had already discussed under 
item 4.1.

9.

DIRECTOR OF INFORMATION

9.1      NHS Information and Communication Technology Programme –

Progress Report

GT reported:



The ICT programme plan is being reviewed within the framework;



INFORMATION REDACTED



All new bids above £100million will be sent to the Cabinet Office;



Local priorities are the key issue;



INFORMATION REDACTED but others now need to do the same;



Work being undertaken on capacity and compatibility review and 
this needs to be brought to the next meeting.

PM asked whether it was possible to see a time-line on where we are 
at and provide an update in six months.

Action:


Capacity and compatibility review work to be brought to the 
next meeting – GT



Time line of ICT programme to be brought back in six months –
GT/Secretariat

10.

CHIEF MEDICAL OFFICER 

10.1    Alcohol & Tobacco Update

CMO provided an overview of the position on alcohol and tobacco 
products and in particular the advertising, labelling and packaging.  
Assembly Ministers have been asked to influence the UK Government 
on proposals, to ensure the same message is being given.  ZH referred 
to a recent advertisement where alcohol was publicised during a sport 
event in prime-time weekend viewing.

11.

CHIEF NURSING OFFICER



RK mentioned Midwifery 2020, which was being launched on the 9th
September 2010, and agreed to bring a paper to the next meeting in 
September.

Action:


Midwifery 2020 to be placed on the agenda for September’s 
NDG meeting – Secretariat / RK

12.

MEDICAL DIRECTOR

12.1    1000 Lives Update

CJ provided an update the 1000 Lives programme and stressed the 
importance of this critical area of work:



1000 Lives was a national campaign launched in April 2008 and 
has seen mortality rates decrease.



In May of this year, 1000 Lives plus was launched.

PM asked whether we can use the success and best practice of this 
programme to reciprocate in other areas.  

PMW raised an issue with SL, following a recent performance meeting 
with all DGs and the Perm Sec.  From the performance information 
presented, there was no reference to the success of 1000 Lives.  PMW 
asked that this is referenced in future briefings.

Action:


Success of 1000 Lives to be referenced in more briefings by 
statistical directorate – SL;



1000 Lives to be kept on future NDG agendas – Secretariat / 
CJ.

13.

DIRECTOR OF THERAPIES AND SCIENCE

OC noted the potential role of Third Sector bodies representing patient 
interests in the quality of services citing the example of RNID 
involvement in peer review of adult audiology services.

14.

DIRECTOR OF SOCIAL SERVICES

Nothing to report, given the absence of the Director of Social Services.

15.

DIRECTOR OF CORPORATE SERVICES AND PARTNERSHIPS

15.1

DG Performance Update



SL reported on the updates to the performance statistics as follows:

 All the public health indicators have now been populated but there 

remain a few of the health and social services indicators where this 
has not yet been possible, and these will be included in the future 
when data is available.



The following, briefly, sets out which charts have changed and what 
data has been updated since the last report in February:

SF01
Updated to reflect:


Life Expectancy in Wales;



Adults who smoke, meet guidelines for physical activity, 
reported as obese in Wales;



Teenage conception rates;



Chlamydia rates; and



Mental health

SF02


Hospital mortality rates are now reported using the CHKS Risk 
Adjusted Mortality Index (RAMI) rather than the Dr Foster 
Hospital Standardised Mortality ratio used previously;



A new chart showing the percentage of service users receiving 
Crisis Resolution Home Treatment Service (CRHTS) 
assessment prior to admission.

15.2

HSS DG Risk Register

PMW advised that this was just being circulated for information and to 
inform everyone to the fact that such a register does exist.   PMW 
asked that the risk register is circulated monthly.

Action:


HSS DG Risk Register to be circulated on a monthly basis to 
NDG, as a paper to note – SMJ / JJ;

16.

ANY OTHER BUSINESS 

There was no further business discussed.

17.

DATE OF NEXT MEETING(S)

Friday 30 July 2010*
11:00 – 14:00 
Conference Room 6, Cathays Park

Thursday 16 September 2010
14:00 – 16:00
Conference Room 1, Cathays Park



* this is a break-out meeting and will not be the usual meeting of 
tabled papers.



ACTION POINTS

Paragraph

Action

Lead 

Completed

2.1

Mental Health LCO/Measure will be 

SD

Outstanding

discussed at the meeting in September

(September 16 

meeting)

2.1

Clinicians to attend the meeting in 

RB

Outstanding

September to discuss CPAs

(September 16 

meeting)

2.1

CAMHS Action Plan to be discussed at the 

SD

Outstanding

meeting in September

(September 16 

meeting)

2.1

PM asked for the further update on Tier 3&4 

SLJ

Outstanding

posts

3

Comments to be fed back to David Hands

Secretariat

Actioned

4.1

An update on the top 3 issues for all 11 

SD

Outstanding

National Programmes to be discussed at the 

(September 16 

meeting)

September meeting

5.1

Financial Comparabilities to be addressed 

CH

Outstanding

later in the year

7.1

Further work to be undertaken on 

SLJ

Outstanding

efficiencies by Health Board staff and 
how/where they are deployed

9.1

Capacity and compatibility review work to be 

GT

Outstanding

brought to the next meeting

(September 16 

meeting)

9.1

Time line of ICT programme to be brought 

GT / 

Outstanding

back in six months

Secretariat

11

Midwifery 2020 to be placed on the agenda 

RK / 

Outstanding

for September’s NDG meeting

Secretariat

(September 16 

meeting)

12.1

Success of 1000 Lives to be referenced in 

SL

Outstanding

more briefings by statistical directorate

12.1

1000 Lives to be kept on future NDG 

CJ / 

Outstanding

agendas

Secretariat

(September 16 

meeting)

15.2

HSS DG Risk Register to be circulated on a 

JJ / SMJ

Outstanding

monthly basis to NDG, as a paper to note

(September 16 

meeting)

 Actions carried forward from previous meetings:

Action

Lead 

Completed

Medicines Management Paper to be presented at next 

GT/Sec

Outstanding

meeting

(September 16 

meeting)

Mental Health LCO/Measure to be discussed at a future 

SD / RB

Outstanding

meeting

(September 16 

meeting)

Clinician to attend a future meeting to address CPAs

RB /

Outstanding

Secretariat

(September 16 

meeting)

Work to be undertaken on DTOC work at Aneurin Bevan LHB

CH

Outstanding

QOF data to be brought back to next NDG meeting

RB

Outstanding

(Data unavailable 

until September)



Final CSIW CAMHS report Action Plan to be brought to future 

SD

Outstanding

NDG meeting

September 16 

meeting)
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