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NATIONAL DELIVERY GROUP

18 March 2010
11am – 1pm 

Conference Room 2, Cathays Park, Cardiff

Present:

Paul Williams – Chair
Sheelagh Lloyd-Jones
Gwyn Thomas (part meeting)
Richard Bowen
Owen Crawley
Rosemary Kennedy
Chris Hurst
Jane Wilkinson

Sian-Marie James
John Collins
Peter Max
Zoe Harcombe
Sue Leake (part meeting)
Hazel Robinson (part meeting)
Paul Haynes – Secretariat
Chris Cule – Secretariat 

1. APOLOGIES FOR ABSENCE

1.1 Apologies were received from John Palmer, Simon Dean, Tony Jewell and Rob 
Pickford. 

2. MINUTES OF PREVIOUS MEETING – 25 FEBRUARY 2010

2.1 The minutes were agreed to be an accurate record:

 In relation to page 1, PM asked if a report on the expenditure per LHB 
could be presented to the next NDG.

 PM asked if an update on the discussions with the Nuffield Trust could 
be provided if time allowed. PW confirmed that he would be attending a 
seminar during w/c 22/03 and would discuss integrated systems as the 
success of this was common across all systems. He also stated that the 
approach in Wales was more involved than other parts of the UK.

 5.1 – RB to discuss performance with Medical Directors in March and 
would provide a paper with the NDG at the meeting in April.

 JC asked if he, ZH and PM could see the minutes of this meeting before 
they are issued.

Action:
 Draft minutes to be sent to Independent Members for comment, before 

sign off – Secretariat.
 Performance paper for next NDG meeting – RB

3. 5-YEAR SERVICE, WORKFORCE AND FINANCIAL STRATEGIC 
FRAMEWORK

3.1 Paper on the Strategic Framework

PMW updated everyone of the current position as follows:
 At the last Chief Executives meeting the fourteen National Programmes 

were discussed and agreed that they would be looked at over the next 
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twelve months.  These plans embrace planning and performance 
management and a national plan will be developed for LHBs to deliver 
on. They will assist with delivering improvements on acute care, 
unscheduled care, workforce redesign and IT. A document will be 
presented for discussion at the next meeting in April. There will be issues 
for 2010/11 and the first draft is with Chief Executives in order for them to 
bring back to the next meeting. 

 INFORMATION REDACTED

Action:
 A further paper will come back to the meeting in April

4. DIRECTOR OF FINANCE 

4.1 Financial Position 2009-10

 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED

5. DIRECTOR OF OPERATIONS

5.1 NHS Performance Update
 RB presented a paper and a power point presentation. The position 

relating to the 26 week target at the end of February had reduced from 
January and was currently running at 97.8%. The figures for March are 
also expected to reduce.

 There is a challenge in some specialities and it is expected there will be 
some ongoing difficulties in moving forward. 

 PMW asked about why the numbers are increasing and what decisive 
action is being taken by Boards to solve the problem and to ensure that 
targets are achieved.

 OC said we must move away from premium payments to an agreed way 
of working.

 RB confirmed that there are several processes currently being 
undertaken including regular meetings with LHBs and the implantation of 
sustainable targets.

Action:
 Circulate a copy of the Power Point presentation to all NDG Members –

RB / Secretariat

5.2 Emergency Care
 Work is ongoing to maximise bed capacity and manage the variation 

between staffing levels and demand. Problems are being caused when 
focus shifts from minor treatment to major treatment. Need to protect the 
capacity to deal with minor treatments or this will continue to create a 
backlog in A&E units.

 INFORMATION REDACTED
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 PM asked if LHBs can report quarterly to say how the situation is 
improving.

Action:
 Report on diagnosis of problems along with a plan to come back to 

a future meeting – RB
 Audit Report on Unscheduled Care to be re-visited at a future 

meeting - RB

6. DIRECTOR OF WORKFORCE AND ORGANISATIONAL DEVELOPMENT

6.1 Workforce Report

 SLJ presented a detailed paper for discussion. 
 Sickness levels are still a cause for concern and targets are not being 

met. The main causes are stress, muscular-skeletal and cancer and the 
highest levels are in the lower bad staff. One LHB is piloting a new 
scheme where cases are managed on an individual basis.

 PM enquired about costs incurred through sickness, cancelled 
appointments etc, and if sickness levels equal increased rates of 
overtime payments in the affected LHBs.

 GPs in Wales have the highest levels of referrals in the UK. There are 
also a high proportion of older GPs in Wales. PM asked if plans were 
being made to address this and maybe looking ahead over the next 10-
15 years to use this as an opportunity rather than as a challenge.

Action:
 PM requested information on GP age workforce profile - SLJ

6.2 Management of Violence and Aggression

 SLJ presented a paper. Some LHBs have moved forward with this work 
and have managed, and improved, the situation. It is important to get 
LHBs to understand the impact this can have on improving staff morale 
and levels of sickness. 

Action:
 Further update to be provided at the next meeting - SLJ

6.3 Supporting Succession and Talent Management – The Leadership 
Development Pathway

 Important that LHBs concentrate on developing managers so that they 
manage and lead. Ensure that developments are clear both locally and 
nationally.

6.4 Revalidation

 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED
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7. DIRECTOR OF STRATEGY AND PLANNING

7.1 Mental Health Update

 An update on this matter will now be provided at the next NDG meeting 
in April. ZH asked if the paper planned for this meeting can be forwarded 
for attention.

Action: 
 Secretariat to liaise with SD and forward paper as requested.

8. DIRECTOR OF INFORMATION

8.1 ICT Programme and Service Portfolio Management Update

 GT presented a paper for discussion.  GT said that we now need to look 
at how to best handle priorities in ICT and take advice on making 
decisions.  A broad criteria will be required which will need to be 
incorporated into the 5-year plan. NDG will be the mechanism for taking 
this forward and will shape the plan for the next year before being signed 
off. 

 Some critical issues are emerging which will require a national system in 
place rather than having local quick fix options;

o Clinical Communications
o Electronic staff records
o National booking system

 ZH asked about the financial implications of the programme, CH said 
there would be a clearer picture in one month’s time.

 PW wants Boards to understand the essence of the business plan.  
There are no IT Heads on the Boards, however some have assigned an 
Assistant Director to oversee this area.  SLJ said we need people to 
develop into leaders for the future and this needs to be discussed at
executive level.  CH commented that we need an investment strategy for 
IT.

9. CMO 

 Change for Life was launched on 10 March which supports healthy 
eating and exercise for improving lifestyles and combating obesity.

 TJ attended a conference on sustainable development / climate change 
and presented a paper which was well received.

 TJ attended the 10th anniversary of the Public Health Observatory.

10. CNO

 Community Nursing – an update will be provided at the next meeting.
 Mental Health nurses will be discussed at the next meeting. It has been 

acknowledged that there have been significant achievements made in 
this area.

Action:
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 Community Nursing Strategy Paper to next meeting – RK / 
Secretariat

11. MEDICAL DIRECTOR

Nothing to report, given the absence of the Medical Director

12. DIRECTOR OF THERAPIES AND SCIENTISTS

 OC will Chair the implementation Group for Wales in April. Will review 
and provide an update at a later date.

13. DIRECTOR OF SOCIAL SERVICES

Nothing to report, given the absence of the Social Services Director

14. ASSISTANT HEAD OF DEPARTMENT 

Nothing to report, given the absence of the Director

15. AOB
 JC mentioned that the NDG had now been meeting for nine months and 

all three Independent Members had agreed that the meetings were 
beneficial and progress was being made.  It was suggested that a 30 
minute slot is made available at the April meeting to discuss the future 
agenda and a paper will be tabled at the meeting.

Action:
- Secretariat to add to agenda for April meeting.

Date of next meeting
22 April 2010
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