
NATIONAL DELIVERY GROUP

Thursday 16 December 2010 
14:00 – 16:00

Conference Room 6, Cathays Park

Present:
Paul Williams – Chair
Dr Gwyn Thomas
Richard Bowen
Chris Hurst
Sheelagh Lloyd-Jones 
Dr Tony Jewell
Sharon Linnard

Dr Chris Jones
Sian-Marie James
Rob Pickford
Peter Max
John Collins
Zoe Harcombe
Christopher Cule – Secretariat 

1. APOLOGIES FOR ABSENCE

1.1 Apologies were received from Dr Owen Crawley, Dr Jean White and Jo 
Jordan.

2. MINUTES OF PREVIOUS MEETING – 24 November 2010

 The minutes were agreed to be an accurate record.  However, a 
couple of updates were made to the actions log.  

Actions:
 Actions log to be updated – Secretariat - Complete 

3. NATIONAL PROGRAMMES

3.1 Prevention and Promotion

TJ presented the paper.  In summary:

 A number of National Programmes were established to take forward 
prevention campaigns across Wales, including “Prevention and 
Promotion;

 Prevention and Health Promotion programmes are well established 
in Wales;

 Wales has a range of nationally co-ordinated screening 
programmes which aim to detect disease at an early stage and 
enable treatment and recovery; and

 Smoking costs NHS Wales ad estimated £386 million in 2007/08, 
equivalent to £129 per head and 7% of total healthcare expenditure 
in Wales.

Next Steps



 The Programme Board has identified the initial priorities of the 
programme and work has commenced on implementation;

 A project implementation group has been established for Smoking 
Cessation; and

 Work is nearing completion to summarise all of the actions that are 
required to reduce the impact of falls in older people.

 Considerable work ongoing to address Health at Work across the 
NHS and more widely;

 The Vascular Risk implementation project will report in June 2011.

INFORMATION REDACTED

PM asked if we had good clinical leadership, whether we can use QOF 
to deliver on improvements.

ZH suggested us having a role model to reach out to the population on 
such important issues

4. CLINICAL LEADERSHIP
CJ circulated a paper on Clinical Leadership, but in summary:

 INFORMATION REDACTED
 Dr Chris Jones and Sheelagh Lloyd Jones have led this piece of work 

and accelerated the transformational change agenda across staffing 
groups;

 Trade Unions have agreed the articulated shared values of the NHS in 
Wales;

 Three development opportunities would be available – (i) Regional 
workshops; (ii) A hybrid programme of leading for Quality and 
Improvement; and (iii) A core improvement skills and change 
knowledge programme.

Next Steps
 Establishment of Steering Group at Executive level, from across all 

professions and with representation from all Organisations, to be 
chaired by Dr Chris Jones;

 Establishment of an implementation/delivery group, made up from 
learning and development practitioners and the Assistant Directors 
of Organisational Development to develop the national 
programmes; and

 Planning and delivery of the first regional events, 17th February, 4th

March and 22nd March 2011, led by NLIAH.

ZH said it is important that we link this back to feedback from patients, 
when it is received.

It was agreed to report progress as it develops.

Actions:



 Further progress to be reported as it develops – CJ 

5. INFORMATION REDACTED

INFORMATION REDACTED

 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED

INFORMATION REDACTED

INFORMATION REDACTED

INFORMATION REDACTED

INFORMATION REDACTED
 INFORMATION REDACTED

6. SHARED SERVICES UPDATE

SL provided the following update on Shared Services:

 The programme is on track; 
 The Chair of Shared Services Sub-Committee has commenced and 

is meeting project / workstream leads and visiting services;
 Interviews are diarised for Director of Shared Services Post; 
 The Invest to Save bid was successful;
 Projects are updating individual service improvement plans that will 

feed into a NHS Wales Shared Services business plan;
 Drafting of documentation detailing the governance and operational 

arrangements for NHS Wales Shared Services is to be reviewed by 
the Governance Workstream on 10th December. 

 NHS Wales CEs proposed representation on Committee being 
reviewed as several nominations from same Director disciplines.

JC circulated a paper that he had been working on in relation to his 
work on shared services.

INFORMATION REDACTED

Action:
 SL to liaise with AG and JC to have a continued dialogue on 

the work of the group – SL.

7. INFORMATION PAPERS (circulated outside of meeting)

7.1 Finance



CH presented a NHS lash report on Month 8 financial performance 
2010-11.

In summary:

 INFORMATION REDACTED
 INFORMATION REDACTED

7.2 Performance
RB advised that the performance paper would be e-mailed outside of 
the meeting.  However, said:

 There are emergency pressures at the moment, but WAG are 
currently working with both the Welsh Ambulance Service and 
Social Services to improve flows.

7.3 Workforce
SLJ advised that the Workforce paper would be e-mailed outside of the 
meeting.

8. ANY OTHER BUSINESS
PMW advised everyone on LHB appointments, 

INFORMATION REDACTED

CE, Cwm Taf LHB
Allison Williams has been appointed as a successor to Margaret 
Foster, following her retirement.

9. DATE OF NEXT MEETING – Thursday 20th January 2011 



ACTION POINTS

NDG Meeting 16 December 2010

Para Action Lead Status

CLINICAL LEADERSHIP
4. Further progress on clinical leadership to be 

reported as it develops 
CJ Ongoing

SHARED SERVICES UPDATE
6. SL to liaise with AG and JC to have a continued 

dialogue on the work of the group
SL

NDG Meeting 24 November 2010
Para Action Lead Status

QUARTERLY REPORTING
5.4 DL to review the colour code for Medical Staff 

vacancies by Grade table.
DL

5.4 DL to amend the W&OD statistics to run to the 
financial year instead of calendar year.

DL
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