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NATIONAL DELIVERY GROUP

20 May 2010
2:30pm – 4:45pm 

Conference Room 24, Ty Hywel, Cardiff Bay

Present:
Paul Williams – Chair
Sheelagh Lloyd-Jones
Richard Bowen
Owen Crawley
Rosemary Kennedy
Chris Hurst (part)

Simon Dean (part)
Tony Jewell
John Palmer
John Collins
Peter Max
Zoe Harcombe
Sian-Marie James
Christopher Cule – Secretariat 

1. APOLOGIES FOR ABSENCE

1.1 Apologies were received from Stephen Hunter, Gwyn Thomas and Rob 
Pickford.

2. MINUTES OF PREVIOUS MEETING – 18 MARCH 2010

2.1 The minutes were agreed to be an accurate record, except for:

 In relation to 6.1, the final sentence in the second bullet point – SLJ would 
request information from LHBs about Tier 3 and 4 posts.

3. 5-YEAR SERVICE, WORKFORCE AND FINANCIAL STRATEGIC 
FRAMEWORK

3.1 Delivering a 5-Year Service, Workforce and Financial Strategic Framework 
for NHS Wales: Project Summary and Recommendations

PMW updated everyone as follows:

 The Strategic Framework would be published on the website;
 On the fourteen programmes - each lead will be developing Charters (key 

actions);
 First formal Programme Board will take place next week;
 PM suggested that NDG members focus on the 5 High Value areas.  SD 

agreed to provide progress at the next meeting.

Action:
 More detailed feedback at next meeting – PMW 
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4. DIRECTOR OF FINANCE 

4.1 Financial Position 2010/11

CH reported:

INFORMATION REDACTED

INFORMATION REDACTED

 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED

INFORMATION REDACTED

Action:
 Report on plans, along with Month 2 position setting out profiles at 

June meeting – CH 

5. DIRECTOR OF PERFOMANCE

5.1 NHS Wales Performance Update

RB reported:
 INFORMATION REDACTED
 Cancer – improvements in March figures for both 31 and 62 day waits.  

There is a backlog in Cardiff & Vale ULHB but plans show this will be dealt 
with in May.  OC confirmed that the new PET Scanner in C&V ULHB would 
improve services.  RB felt that LHBs were focused and should hit targets;

 Unscheduled Care – this remained constant in April.  Category A 
performance is showing good progress.

 Stroke Delivery – 4 LHBs have delivered on all targets.  Where targets have 
been missed, these appear to be caused to staff vacancies.  It was agreed 
that these targets must be led by CEs as the targets are driven by clinical 
quality;

 Mental Health – it was agreed that a future meeting should focus on Care 
Programme Assessments CPA) non-delivery and on the progress of the 
Mental Health LCO and Measure.

The following matters were discussed:

 INFORMATION REDACTED
 PM said it would be helpful if NDG could consider all actions being undertaken 

by the National Programmes.

Action:
 Mental Health LCO/Measure to be discussed at a future meeting – SD / 

RB; and
 Clinician to attend a future meeting to address CPAs – RB / Secretariat
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5.2 Delayed Transfer of Care (DTOC) Status Report

RB said that this paper was more for information and provided a useful update.

The following issues were raised:

 CH said that he was considering opportunity costs.  Aneurin Bevan LHB had 
done some good work identifying issues.  CH agreed to look into this and 
provide some further information, along with numbers.

 INFORMATION REDACTED
 INFORMATION REDACTED
 PM felt that some targets impacted on a number of services e.g. Length of 

Stays, and suggested that NDG focused on these figures monthly.  PMW 
felt that this linked to the 5 High Value report requested earlier.

 JC asked if this information was shared with Local Authorities.  JP advised 
that it was shared annually and JC felt that this should be a more regular 
discussion.

Action:
 Work to be undertaken on DTOC work at Aneurin Bevan LHB - CH

5.3 CHKS

TJ said that there remained issues about Coding.  PMW said that whilst the 
recommendations are very sensible, it is important to establish who will take 
these forward and by when.  TJ confirmed that a meeting would be taking place 
the following week to address this.  ZH said it would useful to see some QOF 
data in relation to Wales. 

Action:
 QOF data to be brought back to next NDG meeting – RB 

6. DIRECTOR OF WORKFORCE AND ORGANISATIONAL DEVELOPMENT

6.1      Workforce Information Report

SLJ highlighted the following:
 INFORMATION REDACTED

6.2      ESR

SLJ presented this paper, which was for information.  PM queried whether IHC 
was involved and it was confirmed this was the case.  

7. DIRECTOR OF STRATEGY AND PLANNING

7.1 Children and Adolescent Mental Health Services (CAMHS) Update
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SD advised that the Wales Audit Office and Healthcare Inspectorate Wales, 
supported by the Estyn and the Care and Social Services Inspectorate Wales 
CAMHS report was discussed at a Public Accounts Committee meeting in 
January 2010.  As a result, SD was finalising an Action Plan in response to the 
recommendations made, which would be circulated to NDG members (when 
approved by the Minister) and discussed at a future meeting.

Action:
 Final CSIW CAMHS report Action Plan to be brought to future NDG 

meeting – SD 

8. DIRECTOR OF INFORMATION

Nothing to report, given the absence of the Director

9. CHIEF MEDICAL OFFICER 

TJ had attended the following events:

 Speaker at the Chartered Institute of Environmental Health about “Our 
Healthy Futures”;

 Primary Care Diabetes Conference;
 Tobacco and Smoke Free Conference in North Wales; and
 1000 Lives Conference.

ZH asked if NDG Independent Members could be involved/attend informative 
conferences.

Action:
 1000 Lives update for next NDG meeting – CMO
 Alcohol and Tobacco update for next NDG meeting – CMO 

10. CHIEF NURSING OFFICER

RK advised that the Framework for School Nurses would be launched by the 
Minister the following week, and would provide NDG members with a copy.  
There was no statutory duty to have a School Nurse but a One Wales
commitment to have nurses in post by September 2010.  

Action:
 Provide copy of the Framework for School Nurses – RK and Secretariat

11. MEDICAL DIRECTOR

Nothing to report, given the absence of the Medical Director

12. DIRECTOR OF THERAPIES AND SCIENCE
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OC confirmed the following:

 The framework on better access to radiology guidance has now been 
issued; and

 A new final programme has been agreed on the All Wales Laboratory 
Information System;

13. DIRECTOR OF SOCIAL SERVICES

Nothing to report, given the absence of the Director of Social Services.

14. ASSISTANT HEAD OF DEPARTMENT

14.1 Post Election issues

INFORMATION REDACTED

 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED
 INFORMATION REDACTED

15. ANY OTHER BUSINESS 

PMW informed everyone that it was John Palmer’s last meeting of the NDG as 
he is moving to a new position within the Welsh Assembly.  JP said he would be 
retaining patient transport and would bring this item back to the meeting.

Action:
 Patient Transport to be discussed at a future meeting – JP / Secretariat 

16. DATE OF NEXT MEETING

CC informed everyone that this will have to be re-scheduled, due to attendance 
at committee with the Minister.  A new date would be sought and NDG 
members would be advised as soon as possible.

Action:
 New date to be sought and date circulated to all Members – CC
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ACTION POINTS

Paragraph Action Lead Completed

3.1 More detailed feedback on SWAFF at next 
meeting

SD Actioned 
NDG Mtg 
16/06/10

4.1 Report on plans, along with Month 2 position 
setting out profiles at June meeting

CH Actioned 
NDG Mtg 
16/06/10

5.1 Mental Health LCO/Measure to be discussed at 
a future meeting

SD / RB Outstanding

5.1 Clinician to attend a future meeting to address 
CPAs

RB /
Secretariat

Outstanding

5.2 Work to be undertaken on DTOC work at 
Aneurin Bevan LHB

CH Outstanding

5.3 QOF data to be brought back to next NDG 
meeting

RB Data unavailable 
until September

7.1 Final CSIW CAMHS report Action Plan to be 
brought to future NDG meeting

SD Outstanding

9. 1000 Lives update for next NDG meeting CMO Actioned 
NDG Mtg 
16/06/10

9. Alcohol and Tobacco update for next NDG 
meeting

CMO Actioned 
NDG Mtg 
16/06/10

10. Provide copy of the Framework for School 
Nurses

RK / 
Secretariat

Actioned
e-mail

08/06/10
15. Patient Transport to be discussed at a future 

meeting
JP / 

Secretariat
Outstanding

16. New date to be sought and date circulated to all 
Members

Secretariat Actioned 
e-mail

 21/05/10

 Actions carried forward from previous meetings:

Action Lead Completed

1000 Lives update to be provided at a future meeting AW/Sec Actioned 
NDG Mtg 
16/06/10

Medicines Management Paper to be presented at next 
meeting

GT/Sec Outstanding

Alcohol and Tobacco Advertising to be discussed at a future 
meeting

TJ Actioned 
NDG Mtg 
16/06/10
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