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Appendix 16

Admissions

Build & Testing Create Admissions Direct Admissions
Complete WorkCenters*** Full Release
Data
BlQuery**+** Migration** Early Release*
January February March April May June July August September October November December

6 132027 3101724 2 9162330 6132027 4111825 1 8152229 6 13 2027 31017 24 31 7 142128 5121926 2 916 23 30 7 14 21 28

System & User

. Training****
Acceptance Testing g

**Early Release for Study Abroad and UG Part-time
*Theme 6: Data Management " Data stored in or generated by the system must be accurate and a comprehensive record maintained".

***Theme 1: User Interface "Improved the navigability and clarity of language, supported by improved on-screen messages/information, user guides for each aspect of the system and on-line
help for all users. Usability and the user experience of staff and students must be fiven a very high priority in MyCampus".

****Theme 8: Training and Support "Ensure comprehensive training is provided in a timely manner ahead of roll-out of future functionaltiy and establish appropriate support mechanisms to
support the roll-out phase".

**x*Theme 4: Access to Information "Ensure appropriate access to information through effective management of security and permissions; provision of reports and queries; and enabling
access to specific information and data sets", e.g. disabled students, absences etc.
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Student Records

Reports HESA®#x*
Student Summary Create Student Records
BlQuery***xx* Page Changes* WorkCenters***

Absence DLHE .
Notification Survey Training
Manage Graduation Enrolment
Ceremony/HEAR Enhancements**

*Student Summary Page Changes - separate into 2 tabs, one for Records and one for Finance
Theme 1: User Interface "Improved the navigability and clarity of language, supported by improved on-screen messages/information, user guides for each aspect of the system and on-line
help for all users. Usability and the user experience of staff and students must be fiven a very high priority in MyCampus".
Theme 4: Access to Information "Ensure appropriate access to information through effective management of security and permissions; provision of reports and queries; and enabling access
to specific information and data sets", e.g. disabled students, absences etc.

**Enrolment Enhancements
Student - Self Service and Class Selection
Staff - Quick Enrol and Block Enrol
Theme 3: Enrolment "Enhance the processes associated with enrolment and timetabling in order to improve usability, taking account of the specific requirements of particular cohorts such
as Erasmus/Exchange and PGT students".

**Theme 1: User Interface "Improved the navigability and clarity of language, supported by improved on-screen messages/information, user guides for each aspect of the system and on-line
help for all users. Usability and the user experience of staff and students must be fiven a very high priority in MyCampus".

***Theme 8: Training and Support "Ensure comprehensive training is provided in a timely manner ahead of roll-out of future functionaltiy and establish appropriate support mechanisms to
support the roll-out phase".

****Theme 6: Data Management " Data stored in or generated by the system must be accurate and a comprehensive record maintained".

=+*xxTheme 4: Access to Information "Ensure appropriate access to information through effective management of security and permissions; provision of reports and queries; and enabling
access to specific information and data sets", e.g. disabled students, absences etc.
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Finance

Reports
Financial Aid Create Finance
GL Interface Application WorkCenters
Accommodation
Applicants
| I |
January February March April May June July August September October November December
6 132027 3101724 2 9162330 6132027 4111825 1 8152229 6132027 31017 24 31 7 142128 5121926 2 9 16 23 30 7 14 21 28

Miscellaneous Charges

. .
Configuration & Training Library Training

Interface

Student Summary Financial Registration
Page Changes* Page Changes**

*Student Summary Page Changes - separate into 2 tabs, one for Records and one for Finance
Theme 1: User Interface "Improved the navigability and clarity of language, supported by improved on-screen messages/information, user guides for each aspect of the system and
on-line help for all users. Usability and the user experience of staff and students must be fiven a very high priority in MyCampus".
Theme 4: Access to Information "Ensure appropriate access to information through effective management of security and permissions; provision of reports and queries; and enabling
access to specific information and data sets", e.g. disabled students, absences etc.

**Changes to Financial Registration - Financial Only
Theme 2: Student Finance "Revise and enhance financial registration, in both the system and supporting businesses processes, so as to improve the student experience and avoid
students being unnecessarily prevented from progressing through completion of registration and enrolment".

***Theme 8: Training and Support "Ensure comprehensive training is provided in a timely manner ahead of roll-out of future functionaltiy and establish appropriate support mechanisms to
support the roll-out phase".
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Academic Advisement

Program Progression
Rules Built Testing Complete
Plan Rule Testing
Complete
January February March April May June July August September October November December

6132027 3101724 2 9162330 6132027 4111825 1 8152229 6132027 310172431 7142128 5121926 2 9162330 7 14 21 28

Create Advising

Training** Refresher Training**
WorkCenter(s)* 9 9

*Theme 1: User Interface "Improved the navigability and clarity of language, supported by improved on-screen messages/information, user guides for each aspect of the system and on-line
help for all users. Usability and the user experience of staff and students must be fiven a very high priority in MyCampus".

*Theme 8: Training and Support "Ensure comprehensive training is provided in a timely manner ahead of roll-out of future functionaltiy and establish appropriate support mechanisms to
support the roll-out phase".
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Technical

Bundles 20-23

Applied
PeopleTools Bundle 25 Bundles 26&27
BlQuery* Upgrade Applied Applied
January February March April May June July August September October November December

6132027 3101724 2 9162330 6132027 4111825 1 8152229 6132027 310172431 7142128 5121926 2 9162330 7 14 21 28

Bundle 24
Applied

Additional Proxy Support Early Release Support Full Release of
Servers Built** of Admissions Admissions

*Theme 4: Access to Information "Ensure appropriate access to information through effective management of security and permissions; provision of reports and queries; and enabling access
to specific information and data sets", e.g. disabled students, absences etc.

*Theme 5: System Performance "The performance of the system should be robust and optimised, taking account of user activity profiles".
Note: The University is in discussions with Oracle to purchase the OEM performance monitoring tool.

Note: The use of load balancers as a long term strategic solution will be explored at a later date.
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8

Design, Development & Delivery

Create Specialist or Expert User Groups

Gather/validate requirements with User Groups via Design Workshops
Design, develop & unit test new functionality

Prototype/demo & validate new functionality with User Groups

User groups liaise with College Management Groups for sign-off
Conduct end to end system test and refine development as needed
Conduct user acceptance testing, unit and end to end

Training

Appendix 16

Theme 7: Communication "Improve all aspects of communications through review & revision of the mechanisms for dissemination and engagement with the user community in order to
increase understanding of the system and what it will/should deliver".





Appendix 16

Lessons Learned Themes

Theme 1: User Interface "Improved the navigability and clarity of language, supported by improved on-screen messages/information, user guides for each aspect of the system and on-line
help for all users. Usability and the user experience of staff and students must be fiven a very high priority in MyCampus".

Theme 2: Student Finance "Revise and enhance financial registration, in both the system and supporting businesses processes, so as to improve the student experience and avoid students
being unnecessarily prevented from progressing through completion of registration and enrolment".

Theme 3: Enrolment "Enhance the processes associated with enrolment and timetabling in order to improve usability, taking account of the specific requirements of particular cohorts such
as Erasmus/Exchange and PGT students".

Theme 4: Access to Information "Ensure appropriate access to information through effective management of security and permissions; provision of reports and queries; and enabling access
to specific information and data sets", e.g. disabled students, absences etc.

Theme 5: System Performance "The performance of the system should be robust and optimised, taking account of user activity profiles".
Theme 6: Data Management " Data stored in or generated by the system must be accurate and a comprehensive record maintained".

Theme 7: Communication "Improve all aspects of communications through review & revision of the mechanisms for dissemination and engagement with the user community in order to
increase understanding of the system and what it will/should deliver".

Theme 8: Training and Support "Ensure comprehensive training is provided in a timely manner ahead of roll-out of future functionaltiy and establish appropriate support mechanisms to
support the roll-out phase".
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SMG, 18 January 2012

Paper 6 - MyCampus

The SLP Board met on 13 January. There were two principal items on the agenda:

1. Project Plan for the period to September 2012
2. Proposals for more effective engagement with the user community

1. Project Plan

The spreadsheet attachment provides, in summary form, the project plan for the
months ahead. The December meeting of SMG received the conclusions of the
Lessons Learned Group, which had identified a series of areas in which
improvements must be made to the system of Registration and Enrolment. Required
improvements were identified within 8 themes:

User Interface
Student Finance
Enrolment

Access to Information
System Performance
Data Management
Communication
Training & Support

LN wNE

The report to SMG in December contained a response from the Project Team to the
report of the Lessons Learned Group. The response made clear that, before the
summer, substantial improvements can be made against each of the 8 themes, and it
provided some examples against each theme.

Since the SMG meeting in December, the SLP Team has considered in detail the
work that must be done between now and the summer to ensure improvements are
delivered against each of the themes identified by the Lessons Learned Group. The
spreadsheet, which was considered and approved by the Project Board on 13
January, provides a high level summary of these.

The Project Board has given the go-ahead to deliver this project plan and, with the
need to deliver improvements in time for the next Registration and Enrolment
exercise, we have asked that work progress immediately. At our next Board
meeting we will look in detail at the resource implications of what is proposed. The
Budget for this project is £14.1M, and a broad estimate is that the additional work
will involve the final spend being approximately £1M over budget. This will include
the costs of the secondment of an additional 5 staff from Colleges, Schools,
University Services to mid October and costs of backfill for some of the tasks which
need to carried out in Colleges and Schools, in particular to complete the build and
validation of plan rules for progression.





More effective Community Engagement

We spent some time at the December meeting of SMG discussing what should be
put in place to ensure more effective engagement with the user community, and |
then took a skeletal set of proposals to the following week’s meeting of PAG. There
was general support for:

creating College Liaison Groups for MyCampus, to promote effective two-way
communication and to ensure that agreed actions are implemented,

creating user groups which will have the authority and responsibility to review
and prioritise changes to processes and software and agree design specifications;

expanding the membership of the Project Board to include users with experience
at the chalk-face; and

part-seconding a senior member of academic staff, if a suitable individual can be
identified, to work with the SLP Team, with a view to strengthening
communications with Schools and Colleges

We discussed these proposals at the Project Board on 13 January, and | am now
seeking SMG's authority, with immediate effect:

1 to establish College / University Services Liaison Groups, as defined in

Appendix 1;

to establish Specialist User Groups, as defined in Appendix 2; if this is
acceptable, 1 will liaise with each Head of College to identify appropriate
members of staff to serve on the User Groups; and

to supplement the membership of the SLP Board with two members of the
Lessons Learned Group; one academic, one administrative.

On the question of a senior academic member of the SLP Team, | have not yet
approached anyone, and would welcome any suggestions from members of SMG.

DN, 13.1.12
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MyCampus College Liaison Groups

Remit

- to ensure that the Project Board is kept informed regarding MyCampus issues
affecting staff in the College / Services

- to ensure that staff throughout the College / Services implement agreed actions
to ensure the successful ongoing delivery of improvements

- through the Liaison Group Convener, to maintain regular contact with the
MyCampus Project Team

Membership

Colleges University Services

Dean of L&T (convener) Deputy Secretary (convener)
College Secretary Management staff from:
College Head of Academic Admin - Accommodation Office
College Head of Finance - Finance Office

Chief Adviser(s) - Registry

- RIO

- Student Services Enquiry Team
- Planning Services

- Student Disability Services

- Research

Working Arrangements

Each College Liaison Group should meet formally once per month with the Chair
of the Project Board and the SLP Directors. In addition, the conveners of the
Liaison Groups should attend each meeting of the MyCampus Project Board.

The notes of each College Liaison Group meeting should be submitted to the
College / University Services Management Group and to the SLP Board.
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MyCampus Specialist User Groups

Specialist User Groups should be established for each of the following areas:

Academic Plan Rule Maintenance
Admissions

Advising

Disability

Financial Aid

Reporting

Research

Student Finance

Student Records

Remit
- to review and prioritise proposed changes to business processes and to software

- through the convener, to liaise with the SLP Project Team in order to ensure
that approved changes are implemented

- to work with the SLP team on all aspects of development and implementation
(e.g. design and testing) to ensure changes are delivered and requirements are
met

- through the College Liaison Groups, to ensure College staff are informed of the
changes and that consequent actions within Colleges are implemented

Membership

Functional expert from SLP Team (convener)
At least one representative from each College
As required, relevant staff from University Services

Working Arrangements

The Specialist User Groups should meet as required. It is expected that they will
meet regularly in the period February to May. The notes of each meeting will be
reported to the College Liaison Groups and to the SLP Board.





