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Guarding and Civil Policing Change Programme – Update 
 
I am writing to announce a decision about future guarding arrangements at Front Line 
Command (FLC) sites that are set at Guarding Levels 1 and 2.   
 
The main points are: 
 

i.  Following formal consultation with the Trades Unions and Defence Police 

Federation, it has been decided that MGS and MDP complements will be withdrawn 
from these sites, with guarding responsibilities transferring to the MPGS, or in some 
cases Regular Service personnel.  A list of the sites affected is attached. The new 
arrangements will continue to provide effective security at all these sites.   

 
ii.  I cannot yet say when the transfer will happen at each and every site.  These 

announcements will be made locally at individual establishments once a detailed 
plan has been agreed for that site.  Now that the overall decision has been taken, my 
staff are working closely with colleagues in the MGS, MDP, MPGS and TLBs to 
finalise and communicate those plans as quickly as possible. 

 

iii.  Formal consultation is continuing on other aspects of guarding and policing change. 

Once this process is complete (which again I am trying to achieve as quickly as 
possible – hopefully within the next month) it will confirm the opportunities available 
elsewhere in MoD for MGS and MDP colleagues affected by the FLC decision.  It is 
also likely to open the way for a Voluntary Redundancy exercise for MGS. 

 

iv.  I will personally ensure that MoD does everything it can to look after those adversely 

affected by this decision, by bringing as much clarity as quickly as possible, and 
providing practical help and support to people whose posts are being removed.    

 
I have explained in previous updates the process we were following to arrive at this 
decision.  This inevitably took time.  We had to build a ‘value-for-money’ model to assess 
MPGS guarding v. a mixed MPGS/MGS solution at each site.  Then we rightly had to have 
an extensive consultation process, which I launched in February.  The basic proposal for 
consultation was that guarding at FLC L1/2 sites should in future be carried out by MPGS or 
Regular Service personnel, as this would enable MoD to save nearly £40m a year in MGS 
and MDP costs whilst continuing to maintain effective security.  
 
The comments from the consultation process have now been received and fully assessed.   
Although the Trades Unions and Defence Police Federation have raised a number of 
concerns on behalf of their members, having examined these carefully the clear conclusion 
is that they do not undermine the business case behind the proposed change.  The 
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aspect to a close.  
 
The attached lists of sites affected also includes a few that were removed from consultation 
(for various good reasons) as the process went along.     
 
 Although it is refreshing after months of ‘process’ to be talking about an actual decision, 
this is clearly a sad announcement because it confirms the loss of several hundred posts 
(mainly in the MGS), and also threatens the future of individuals in the MGS and MDP many 
of whom have given years of loyal service to their unit.    
 
For the MGS members affected, there is already an additional VERS window.  Then when 
the separate consultation process has concluded (see iii above), surplus staff will be given 
practical help and support to move to sites where there will be vacancies - where this is 
possible; there is also very likely to be a Voluntary Redundancy programme.   For further 
information, MGS members should speak to their managers and/or access an updated FAQ 
on the MGS website (under What’s New) and the MGS MOSS page. 
 
For MDP officers at the three Navy sites affected, there will be post-mapping and a 
redeployment process across the whole of the Force, but there is no overall need for a 
redundancy programme in the MDP.  For further information, MDP officers should contact 
their local Senior Police Officer or Post Mapping and Redeployment Single Point of Contact 
(SPOC).  Information on the processes that will be utilised to redeploy officers can be found 
on the Workforce Planning Team Intranet Page (MDP Intranet>A-Z>Workforce Planning 
Team). 
  
For MPGS the FLC decision means they can begin the process of recruitment and posting 
to the L1/2 sites, taking into account individual preferences expressed as part of the 
Assignment Review Phase 1 (announced in the MPGS Reorganisation Guarding Update 5). 
Associated action and information will be provided by Lt Col Belinda Forsyth SO1 AGC MS 
Soldiers at the Army Personnel Centre, Glasgow. 
       
The whole process of change will be underpinned by a Guarding and Policing Transition 
Plan. Now that a decision has been taken on FLC L1/2 sites, we are in a position to develop 
this properly – and will finalise and communicate it as quickly as possible.  The plan will 
help make sure that there is the smoothest possible handover of guarding functions to 
MPGS and Regular personnel over the next year or so.  But given the scale of what we are 
trying to do, there are bound to be some ‘bumps along the road’.     
 
I will be overseeing the process of change personally.  One of the measures I will be 
introducing is that approval will be needed from my organisation before any changes can be 
made to MPGS numbers or ranks at any of the sites where they take over from MGS.  This 
is to help allay concerns from MGS colleagues that once the MPGS come in, numbers and 
costs will gradually creep up.         
 
Although the FLC decision is unwelcome for many people, it does at least give those 
affected much-called-for clarity about where they stand.   But as I have said, to give 
complete clarity to everyone, I also need to conclude the separate consultation which is still 
running about MGS and MDP complements at DE&S (and other) sites, MGS dog sections, 
and a range of other procedural matters – including those needed to take forward a 
Voluntary Redundancy exercise.    As I have said, this is important because it will confirm 
opportunities elsewhere for MGS and MDP colleagues affected by the FLC decision.   
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outstanding proposals.  I will now try to engage as quickly and as fully as possible with the 
TUs and the DPF, and with the Minister, so that I can bring to a close this element of 
consultation too.   It at all possible, I will try to do this within the next month.     
  
I remain very happy, as ever, to take any comments or questions people want to offer me.  
   
[Signed] 
 
Mark Preston 
 
 
Distribution 
 
TLB PSyAs (for cascade to Heads of Establishment, chain of command, management 
structures and MPGS Platoons as appropriate) 
CC MDP (for distribution to MDP officers and non-uniformed civilians) 
Head of Unarmed Guarding (for distribution to MGS staff)  
DPF, CPOA and MGS Trades Unions 
 
 
 
 
If you want to comment on, or have questions about,  anything in this letter or the wider change programme, 
you should speak in the first instance to your managers, the relevant TLB security authorities, or MDP or MGS 
liaison contacts.  But feel free to contact me particularly about strategic or cross-cutting issues.     
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Security 

 
 
 
SITE NOTES 
 
FLEET SITES 
Culdrose  
Dartmouth  
HMS Collingwood 

Including SCU Leydene 

Raleigh  
RNAS Yeovilton 

 

 

 

 
AIR SITES 
Blandford  
Boulmer  
Coningsby  
Cosford  
Cranwell  
Halton  
High Wycombe 

 

HMS Sultan 

 

Leeming  
Linton-On-Ouse/Church Fenton 

 

Northolt 

BFPO treated as separate L3 unit, retaining 
MGS 

Waddington  
 

 

 
ARMY SITES 
Aldershot Garrison 

MGS retained at L3/L4 sites 

Andover – Malborough Lines 

 

Bovington – Lulworth Camp 

 

Bovington – Allenby Barracks 

 

Bramcote – Gamecock Barracks 

 

Brawdy – Cawdor Barracks 

 

Brecon – Dering Lines 

 

Camberley – RMAS 

 

Catterick – Vimy Barracks & Helles Barracks 

 

Catterick – Gaza Barracks 

 

Catterick – Peronne Barracks 

 

Catterick – Piave Barracks 

 

Chatham – Brompton Barracks 

 

Chilwell – Chetwynd Barracks 

 

Colchester – Merville Barracks 

 

Colerne – Azmighur Barracks 

 

Didcot – Vauxhall Barracks 

 

Catterick – Dishforth Airfield 

 

Grantham – Prince William of Gloucester 
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Harrogate – Uniacke Barracks 

 

Innsworth – Imjin Barracks 

 

Larkhill – Fargo Ammunition Compound 

 

Larkhill – RA Barracks 

 

Leconfield – Normandy Barracks 

 

London – Kneller Hall 

 

London – Wellington Barracks 

 

Melton Mowbray – DAC 

 

Middle Wallop Station 

 

Minley – Gibraltar Barracks 

 

Deepcut/Pirbright  
Shorncliffe – Risborough Barracks 

 

South Cerney – Duke of Gloucester Barracks 

 

Southwick Park 

 

Upavon – Trenchard Lines 

 

Warminster – Land Warfare Centre 

 

Wattisham Flying Station 

 

Winchester – St John Moore Barracks 

 

Worthy Down Station 

 

York/Strensall  
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Aldershot - Buller Bks 

 

Aldershot - New Normandy Bks 

 

Bassingbourn Barracks 

 

Chepstow - Beachley Bks 

 

Cottesmore - Kendrew Bks  

 

Edinburgh - Dreghorn Bks  

 

Inverness - Fort George  

 

Kinloss  

 

London - Woolwich - RA Barracks  

 

Pennicuik - Glencorse Bks  

 

Shorncliffe - RASC Lines  

 

Shorncliffe - Sir John Moore Bks  

 

Stafford - Beacon Bks 

 

Tern Hill - Clive Bks 

 

Tidworth/Bulford - Ward Bks 
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Security 

 
 
 
SITE NOTES 
 
FLEET SITES 
Culdrose  
Dartmouth  
RNAS Yeovilton 

 

 



[bookmark: 8]List of Sites removed from the Consultation Process

 
Most of the following sites were removed from consultation as there are plans to close the 
sites and therefore there is no proposal to remove the MGS complement as part of this 
programme. 
 
 
REMOVED FROM CONSULTATION 

 

Edinburgh – Craigiehall 

Required as result of Army Rebasing 
Review 

 

 

Bordon -  TTA 

 

Bordon – Louisberg Barrcks 

Removed from consultation 

Bordon – Prince Philip Barracks 
 

 

Arborfield 

Removed from consultation 

 

 

Lydd Training Camp and Ranges 

Removed from consultation 

 

 

Netheravon Airfield Camp 

Removed from consultation 

 

 

St Athan 

Removed from consultation 
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PR12 IMPLEMENTATION – FRONT LINE COMMAND L1 AND L2 SITES 

 

Personnel Issues 
 
When will we know the final date that MGS will be withdrawn from each unit? 
 
Now that the decision to proceed has been made, discussions are underway to establish 
dates for MGS withdrawal. The intention is to implement all changes by 31 March 2014. 
Some changes will happen quicker than others depending on local circumstances. As soon 
as we have firm dates we will publish them but MGS staff will get 6 months notice of their 
posts becoming surplus.  
 
Is it not premature to discuss changes to MGS numbers on FLC sites when the 
position on DE+S sites has not been settled? 
 
It is accepted that some adjustment may be necessary but it is important to act now on 
matters that are known in order to provide reassurance to staff and to ensure risk for 
service delivery transfers as soon as is practicable.   
 
When will I go into the RDP? 
 
You cannot be placed into the RDP until 6 months prior to your post becoming surplus. 
 
I am currently on detached duty at another site; can I be confirmed in the post? 
 
The intention is to agree with Trade Unions on how surplus staff who wish to remain in work 
will be managed. If there are more surplus staff than vacancies in a travel to work area 
there will need to be some sort of limited competition. If there are more vacancies than 
surplus staff then I hope a pragmatic agreement can be reached. 
 
How will decisions be made on filling vacancies? 
 
We will first look at the surplus/vacancy situation within the TTW, using a ring-fenced 
competition as the means of selection, if appropriate. After that we will look at volunteers 
from outside the TTW. If a ring-fenced competition is required then line managers will take 
action in accordance with the relevant PRG. Particular attention will be paid to ensure that 
the Independent member on the interview panel is truly independent. 
 
I am willing to move outside the travel to work area; can I be considered for 
vacancies in a particular area? 
 
Yes you may but only once any surpluses have been considered in the area that you are 
interested in. 
 
Will the removal costs of staff moving to posts outside their travel to work (TTW) 
area be met? 
 
We will consider each case on its merits but as a general rule of thumb the outcome will 
depend upon the situation and the costs involved and costs will be assessed against the 
cost of redundancy.   
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Once consultation completes and we have confirmed which MGS staff will have a job in the 
future (i.e. following ring-fenced competitions), a voluntary redundancy scheme will possibly 
be launched (again subject to completion of consultation). It is expected that the scheme, if 
required, will be announced in July/August 2013.  
 
Will voluntary redundancy terms be the same as VERS? 
 
A180. Yes 
 
Will people be given training support if they leave on VERS or voluntary 
redundancy? 
 
Staff are entitled to 20 days special leave for training. Internally the MOD has a wide range 
of online courses available to staff and there are opportunities to undertake apprenticeships 
and gain a transferable qualification. Staff should consult MODOPS (see the People 
Services Site) for support.   
 
Has the Preference Exercise completed and, if so, what is the outcome? 
 
Yes the Preference Exercise has completed. There were 656 preference forms submitted. 
These are currently being looked at and the information provided will be used in developing 
the surplus/vacancy picture. Where necessary, individuals will be contacted to discuss their 
preferences in more detail. 
 
Operational Issues 
 
What assurances are there that the MPGS will retain the numbers and rank structure 
described in the VFM model? 
 
DBR will audit MPGS numbers and rank structure to ensure that the MPGS continue to 
comply with the agreed complements. 
 
Are MPGS going to train up to SIA standard and achieve NSI Gold Standard? 
 
There is no requirement to train MPGS up to civilian security standards. The MPGS 
Defence Specialist Guarding course that is completed by all MPGS personnel covers the 
full range of armed and unarmed guarding duties and complies with all relevant legislation 
and standards. It is accepted that MPGS personnel are not expected to hold externally 
accredited qualifications. However, continuation, mandated, career and personal 
development training is provided to MPGS personnel throughout their service. In addition, 
individual MPGS units are subject to various internal and external inspections/audits to 
ensure compliance with JSP440 and unit security standing orders. MPGS standards and 
efficiency will be monitored by the Standards, Assurance and Advisory Review (SAAR) 
Process that is controlled through Provost Marshal (Army). 
 
Are you concerned that MPGS may struggle to recruit up to complement? 
 
We are assured that recruitment of MPGS is matching expectations. If there is a shortfall, 
regulars will have to fill the void. The MPGS does not have a recruitment problem and there 
is not a shortage of applicants to join the MPGS. Current MPGS recruitment policy 
mandates that applicants to join the MPGS must have completed a minimum of 3 years 
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his/her respective service for more than 6 years. It is accepted that reductions to the size of 
the armed forces will reduce the future MPGS recruitment pool, but it is important to 
recognise that the reserve forces will increase which will help to offset this reduction. 
 
 
Will MGS personnel be expected to train MPGS to do the job? 
 
No, it would be strictly voluntary. MGS already train MPGS on a number of sites; however, if 
MGS refuse to continue to train MPGS then alternative arrangements will be made. 
 
Can ex-military in the MGS transfer into the MPGS? 
 
Any MGS officer interested would need to apply and meet the criteria.  
 
 
 
This list of questions is not exhaustive. If you would like to ask further questions 
then please either contact John Bills, HQMGS, or submit your questions to the Blog. 
 
 
 
 
 
 
 
  




    

  

  
