Hilbre islands Management Advisory Committee

Draft notes from the_fﬁ'é%égﬁng

The group were interested in how many other events are taking
place on Hilbre.

@ cported in 2016 the Friends had continued with their
activities including task days with .and open days. They
banked approx £720 from Hilbre open days dnd £300 from

to provide
-report on how

many events are

taking placciffjji

will circulate.

I

Date 20" January 2017 | Action Target Date
Present:
® Cllr Gerry Elis
Cilr JefF Green
1. Apologies:
.| Cllr Alan Brighouse
2. Notesof | Clir Green had contacted . March 2017
last meeting with the leaseho meeting
meeting | islands. between David
Armstrong and
leaseholders
3. Green flag i Lo circulate Feb 2017
update 1 report ’
pplication | Funding
to BBECF in application:
partnership March 2017
with FOH.
ilt contact | Contact group
members of the | by: July !
group for
assistance with
interpretation
plan.
March 17




sunset'walks, The friends were congratulated on their efforts
with fund raising and their support for the service is much
appredited.

5. Buildings
update

telegraph station.

H
+

].eported on condition of roofs on two storey house and I

eported his
team would

instigate

Seal roof; end
Jan

immediate work | Repair both
to seal the roof | roofsJune
of the 2 storey 2017
house, and the
roofs would be
fully renovated
in spring 2017,
beported on a Sea Defence Inspection Reportdiashe o circulate Feb 2017
commissioned with assistance fro ' eport
-engineer). Estimates of cost of repairs to
west of the island are included in the ' July 2017
how this work could be funded. Coas nce budgets would . '
not be relevant, and there was no budge rks and
Countryside for the work.
| capital fundiags
to carry out
repair to walls
on west of
island
6. Natural -
history
.fid‘ad et with the RNL about lifeguarding on the “ancbto Spring 2017
islands and had constructive dialogue. Training for new organise
lifeguards in waldl:fe has been offered at the start of this training with
season. RNLI appeared keen totake up thie offer. There had RNLI
been somie small issues of concern in 2016 which were being
addressed in a positive way. E
7. Anti-social | Nothing new to report
behaviour
update
8. Financial |effreported Mark Smith had Taken a report to Council’s Asset @o circulate | Feb 2017
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with fund raising and their support for the service is much
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capital fundt
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on west of
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6. Natural - and meed hlackthorn
history ==t omtly‘ They are
, ael with the RNLI about lifeguarding on the ' ‘-and‘o Spring 2017
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season. RNLI appeared keen to take up,the offer. There had RNLI
been some small issues of concern in 2016 which were being
addressed in a positive way. 3
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update
aio circulate Feb 2017




Challenge meeting about future funding for Hilbre. Following
the rheefc_ing Contractors had been commissioned to prepare an
0pti0ri§ 'éppraisai study into potential funding streams including
commercial options.and_ colleagues in Asset Management
to provide information for Contractors.

brief

9. AQB

10. Time and | Next meeting to take place on Hilbre, alternative dates to be
date of put forward.
next

meeting




