Actlon Minutes _
Member Tralning Steering Group
19 March 2013

Apologies« Suijit Tour B

Attending~ Gllr McLachlan (Chatr), Cli Clements Clir G sm b C CEGifch s

me Clir Hornby, Chris Hyams, B

Woelcome and lntroductions

The group welcomed R LRt o is an assoolate tutor with the
LGA and will be provlding an ovewiew of the Leadership Programme for
Members

Noted that Clir Clements did not attend the last mesting and a;ﬁo!ogies
had been recelvad.

Minutes and Matter Arising

a) Terms of Referance

Agreed that the Chief Executlve wolild be Included as support for the
aroup. -

The group would continue to sign off requests for lraining and will
continue to be mindful of the travel and accomimodation costs.

Agreed that Op.wouid report back oﬁ a quarterly basis tralnhing-approval
declsions.

Agread to put the terms of reference into themes and clreulate.

b) Recruitiment to Leadership Modules

Agreed that Members would forward haimes 6}
on the course and fo contact Fglshould they have any quetles.
An Introduction sesslon will rin on the 10™ Aprll a Flyer will be sent out

i o reserve a place

O Team
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providing the detalls of the session R oxplained that the Pre cotirse
briefing wolild cover an Introduction to the programme followed by the
completion of the Myers Briggs Type Indicator questionnhalre as this would
formihe basts for the content on Module ons, feedbyack would then be

- ~p:provided elther face to face, whith Is preferable or over the phone, priot fo
thepragramme commiencing on the 8" May.

It was noted that participants are required to aitend both modules to
benefit frotri The programme, . 4

¢) Elected Member tralning onto t—hé committee calendar

Agread to escalate the request to Include members trainity from the skills
for Whiral programme into the commities calendar.

OD Team

Standing Item - Tralning Update (sihce last meetings) -
a) 13th February —Developing the Councll of the Future
Noted thal 30 allended the event with a mixture of feadback

Agraed to chase up the feedback from this event and share with
Members,

Agreed 1o look at how Member's could be provided with more
opportunities to feedback and parlicipate in these events.

b) Public Health and Wellhelng: 20 February 2013

Noted that 9 attended with very good feedback

¢) Understanding Local Government Finance: 27 February 2013
Notad that 8 attended with very good feedback

d) Media Skills

Noted that 2 altended with very good feedback

e} High Level Gommunications Skilis.....

Noted that 5 attendsd with very good feedhack

f) Attendance on trainihg

'Agréed to continue to send reminders for training but as a rolling
progranine of events that month and to Include flash reminder the day

OD Team
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of the tralning that spaces are available.

0D Team

Standing ltem —~ Upcoming tralning { Members Development
- Programme) ]

a) Effective Surgerles and Gaseload ManagémentTraining

Agread fo look at were we aro tp to with an Eleclronic System for
case load Management, Meeting already arranged with IT to discuss
this and Members IT training, faadback wotlld be provided at the next
mesting.

b)Training Venues .
Agread to look at othér venues rather than The Laurle’s Centre Ifor

Electad Member tralning sossions and move the fralning already
hooked to other venues, to minimiso costs.

0D Team

VOD Team

o

Standing ltem ~Appr0\.(ed Duty Requests

No outstanding approved duties

a) Spending for Approved dutles

Members to discuss and feedback as to how they would like fo spend

montles for approved duties, agreed to monitor on a case by case basls.

b) Feedback from Events Attended

1 Agreed fo look at fesdback from avenis and if particularly effective

consider developing a Wirral version of the event.

GD Team

‘Standing ltem — Budget

a) Proflle 2012 ~2013
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Budget profile discussed and noled that there would be an under spend
this year, Detalls shared with the group.

h)Profile 2013 - 2014

a) A" Aprif New Constitutional Event 8pm ~ 8pm Floral

b} 16 May Key Transformation and Iniprovement Agenda Session
Suggestion from Cllr Glasman Ethics and Conduct,

¢) Training.for Members — Directorships and Trusts

0D Team
. Approximately £13,000 has been commi{led to date. Budget o be
.| monitored at each mesting,
¢) Spendiy-for Approved Dutles
Agreead fo explore options around external funding avallable.
‘Members Devéiopment Chatter.
a) PDP Returns
46 PDP have haen completed with 6 scheduled for April. This wottld | oDT
bring the total to 62 PDP completed, which takes us over the 76% cam
requirement for completion of the Members Gharter, Agreed to continuie
to encourage the completion of all ouisianding PDPs.
Metnbers Development Programme Accreditation
a) Agreed for flyer to be sent to all Elected Mambers to promote the
programms . 0D Team -
b} Additional [nformation from iim to be sent to Clir Harney
AOB
0D Team

Advert to be sent to Elected Members when programme agreed
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Date and Time of next meeting

30 Aprll 2013 4 - 5.15pm '
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