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 ASB PARTNERSHIP BODY MTG  
 

 Held at The Old Courthouse, Manor Road, Wallasey  on Friday, 24 July 
2009 at 2.30 pm 

 
Present : 
 

 

Cllr George Davies Wirral Council - CHAIR 

Rt Hon Frank Field MP  

Cllr Phil Davies Wirral Council  

Cllr Chris Blakeley Wirral Council 

Cllr Alan Taylor Wirral Council 

Cllr Moira McLaughlin Wirral Council 

Alan Stennard Director of Regeneration – Wirral Council 

NAME REDACTED Community Safety  

NAME REDACTED Merseyside Police  

NAME REDACTED  

Peter Edmondson Head of Branch - CYPD 

NAME REDACTED DAAT 

NAME REDACTED DAAT 

NAME REDACTED Glasgow Police - Violence Reduction Unit 

NAME REDACTED JCST 

  

Apologies :  

  

Stephen Maddox Chief Executive – Wirral Council 

Rose Curtis Head of Integrated Childrens’ Services – Wirral pct 

NAME REDACTED Principal Manager 

NAME REDACTED asb 

NAME REDACTED Merseyside Police  

  

 Allocated 

   

1 Welcome and Apologies 
 

 

 Councillor George Davies welcomed all to the meeting.  Apologies 
had been received prior to the meeting, as listed above. 

 

2 Presentation – Scottish Violent Crime Reduction Unit  

 NAME REDACTED had been invited to give the presentation to 
illustrate how Strathclyde had started with a serious violent crime 
issue and had developed a more coherent “team based” work.    

 

 The Violence Reduction Unit came into being due to a massive 
campaign in Europe in 2004 from the Scottish Tourist Board to attract 
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visitors to Scotland.   However, at the very same time, United Nations 
released homicide figures and Scotland at that time was seen to be 
one of the most violent countries in the developed world.   

   

 Data for Crimes of Behaviour was checked for the previous 10 year 
period – eg murders, attempted murders, knife carrying, drug taking 
etc. – to check what the police were capturing, as people do not 
always report crimes.  Also, data from Health Service was checked – 
ie patients reporting they attended hospital A & E departments due to 
a violent incident – then these two sets of data were merged.  This 
demonstrated that Strathclyde Police were missing 70% of violence – 
therefore, missing emerging hotspots for anti social behaviour and 
licensed premises that have become troublesome.  Also not capturing 
victims who may visit dentist or GP.  

 

   

 The financial cost for the number of violent crimes was also shown to 
be phenomenal. 

 

   

 The question raised is “what makes someone violent” – there is no 
simple answer or cure.  Details of a report identifying the risks that 
may make an individual more violent, or at risk of becoming a victim, 
were shown.  Additionally, factors of violent family background, and 
communities dealing with disputes with violence, were taken into 
consideration.   

 

   

 It is felt the lack of punishment / swift visible justice, particularly for 
knife carriers, has played its part in the increase in incidents.   

 

   

 The Violence Reduction Unit commenced in 2005 with two particular 
aims :-   

• If an individual continues to behave in a violent manner they 
will go to prison 

• The main focus of unit’s work is to ensure long term 
commitments from partners and communities to develop 
policies to bring about changes in attitude, and deliver 
permanent and sustainable reductions in violence. 

 

   

 The Unit do feel they can bring about a change in attitude – an 
example given is how “drink driving” used to be viewed 25 / 30 years 
ago when the breathalyser first came into use – and how this offence 
is viewed now.  Similarly, it is felt attitudes to knife carrying can be 
changed but, realistically, it will take 20 / 25 years to see a difference. 

 

   

 The presentation followed “David’s Story”, a genuine case study, ALL 
TEXT REDACTED FROM THIS CASE STUDY. 

 

 TEXT REDACTED explained to the group that Universal Parenting 
Programmes for all – good quality early intervention – would be a 
huge improvement, but these measures will take a whole generation 
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to make a difference. 

 Some legislation changes have taken place in Scotland : 

• If a person is caught carrying a knife they are arrested, taken 
into custody – fingerprinted, photographed, DNA swabbed – 
then taken to court next day. 

 

 Other measures: 

• a knife amnesty campaign has taken place 

• injury surveillance in place – comparing data in hospitals and, 
in some hospitals, police analysts in place – and with others a 
sharing data mechanism set up.  The sharing of data is 
hoped to be national within 10 years when Health Care 
partnerships will have finalised updating their IT. 

 

 • A number of conferences / seminars have taken place and 
Heads of Statutory Bodies have been invited. 

 

 • The Violence Reduction Unit has taken every opportunity to be 
known by interviews on television, radio and details in 
newspapers – it is hoped this will contribute to changing 
attitudes.  

 

 • Campus Police Officers for schools.  

 • Violence counselling in hospitals.  

 • Initiative commenced last year where the “gang” is treated 
instead of just the individual – invited the whole gang into 
Glasgow Sheriff Court – Sheriff on bench; courtroom ringed by 
police officers with full body armour – also agencies present to 
offer help.  Chief Constable tells the gang that the violence is 
to stop now – at the same time plasma screens are showing 
police officers going through house doors at 3am arresting 
predominantly young men, (using lawful means).  Chief 
Constable also tells gang they can choose to stop the violence 
that day and the agencies present will help them (assistance in 
getting back to school, college or apprenticeships) – but, after 
that day, if a crime of violence is attributed to any member of 
the gang (at this point the screens are showing all faces of the 
gangs – who they fight with – where they fight) the whole gang 
will be dealt with heavily – eg increased stop searches for 
knives / drugs – police constantly watching them. 

 

 • The gangs have “tested” this initiative and the police have 
given them another chance – and it is working – but the threat 
to deal with all in the gang must be carried out. 

 

   

 In Violence Reduction Unit the Police, Health and Social Workers all 
work together sharing data, and dental schools have asked Police for 
a training programme to help dentists on how to respond to patients / 
victims of violence in their surgeries. 

 

   

 At the beginning of 2009 dental surgeons / GPs commenced visits to 
schools to show pictures and explain to pupils the results of stabbing 
incidents. 
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 The parenting programme is a pilot in Glasgow at present – started at 
beginning of 2009 – commences as soon as pregnancy is confirmed 
– comparison was made to parenting skills being included in National 
Curriculum through English literature lessons / choice of books etc. 

 

   

 Discussion followed on whether this presentation should be 
shown to CDRP to raise the need to share data; or raise the 
issue with Local Strategic Partnership who are responsible for 
all agencies on Wirral working together. 

 

 A further suggestion was to ask Scrutiny Committee to carry out an 
investigation relating to a number of issues to help make young 
people better citizens; and for recommendations to be made.  Also 
discuss with Childrens’ Trust to determine how to achieve a better 
start in life for some young people.  

 

   

 Finally, in relation to an action from previous meeting in April 09 – DCI 
NAME REDACTED has done some research on whether families 
could be included in process of data sharing – outcome is only if there 
is allegation of abuse or mistreatment.   

 

 Date of next meeting   

 Next meeting will be held on Friday, 23 October 2009 at 3.30 pm in 
Committee Room 1, Town Hall, Wallasey. 

 

 


