
MILFORD HAVEN PORT AUTHORITY 

MINUTES OF 149" BOARD MEETING 
HELD AT MHPA OFFICES GORSEWOOD DRIVE 

AT 0930 FRIDAY 25"' MARCH 2011 

Present: 

In Attendance: 

21. 	APOLOGIES FOR ABSENCE 

22. DECLARATIONS OF INTEREST 

23. MINUTES OF PREVIOUS MEETING 

The Minutes of the previous meeting, held on 28 1' January 2011, were signed as being a true 
and accurate record of the proceedings. However, it was agreed under 'Matters Arising' that 
the resolution with regard to the ,Mas land acquisition be amended to add "Subject to a 
robust business case being submitted". 
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24. 	MATTERS ARISING 

Transec Security Levels 

Alan had queried the 'moderate' security level with Transec as requested at the last meeting 
of the Board and had been advised that this level was correct - accurately reflecting current 
Intelligence reporting for marine operations. 

4Gas 

IT WAS RESOLVED THAT the resolution with regard to the 4Gas land acquisition as 
approved at the Board Meeting held on the 28th January be amended to add "Subject to a 
robust business case being submitted". 

The Board were advised that a Memorandum of Understanding had been signed with 4Gas 
to acquire all of 4Gas' assets for a specified price. MHPA are now in a three month 
exclusivity period, subject to a confidential agreement with 4Gas and costs of appropriate 
due diligence were likely to be in the region of £250K. The acquisition of the land 
supported the long term strategy of development of the port. It was also noted that the 
Newton Noyes Jetty, although derelict, is situated on the 4Gas site which might give 
grandfather rights for an extended jetty to deep water. 

Anne advised awareness of 4Gas' financial obligations to the local community which had 
previously been raised through a liaison committee. 

Martello Quays. 

In response to a query from Danny, Alec advised that the point had not yet been reached to 
appoint a marina operator of the proposed project. 

Solar Panel Project 

It was reported that the proposals had changed somewhat in that the 10% interest for MHPA 
had been put to one side and a new entity covering South Wales was under consideration. 
There might be a commitment of £50K but the deal should be feasible. It was also reported 
that Pembrokeshire County Council were highly enthusiastic about the proposed scheme. 
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25. 	STATUTORY ACCOUNTS AND JANUARY AND FEBRUARY 2011 TRADING RESULTS 



26. SAFETY 

As reported in the paper, there has been one accident since the last meeting of the Board. 

Alan provided a verbal report on the incident involving the Dry Dock Caisson Gate - 
procedural errors had been investcgated and amended. The incident had had the potential to 
have serious consequences and the Chairman stated that resources would always be made 
available to prevent such incidents. 

With regard to the mooring line failures at South Hook, Mark advised that additional 
measures were now in place to address the problem. This would involve a full investigation 
of the incident and in certain circumstances it was possible that some vessels might be 
delayed. Further contingencies included the use of the guard and second tug. David 
expressed concern at such activities delaying vessels and undertook to circulate suggested 
actions he had received from Trinity House. 

A Working Group had been established to look into these line failures and MHPA had agreed 
to participate. The results of the research were anticipated in September when it was hoped 
SIGTTO would make general recommendations to the gas industry. 

27. RISK REGISTER 



28. 	CHIEF EXECUTIVE'S ilEPOR 

Paper No. 111/1 1 was received and noted 

Alec reported on ti busy period for oil and gas ship,. 

It was anticipated that 
Pembroke Port would provide facilities for the construction of the Bristol Array Wind Farm 
and a long term contract was being pursued. A busines!, agreement had been reached with 

for fabrication work arid discussions were taking place with 	and 
for ftirther business opportunities. 

Alec confirmed that an agreement had been reached with Pembrokeshire County Council for 
road access to Unit Ingineering at Pembroke Port which would enable a security re-view to 
be undertaken with a view to reducing Gate 4 security costs. 

Visit lly._Mike Penning MP, Qavict  tones. Minister,  Welsh  Assembly Cover nriwrit und Sttlihrn 

MAIC.11 , ' (1! 

A visit to the port had taken plan(' the previous Monday and was followed by a mr Nino ,vitn 
Pembrokeshire County Council. Mike Penning had been the first Transport Minister to visit 
the port in fifteen years. 

The impression was that he was generally supportive of the work undertaken by Ml-IPA 

Both Mike Penning and David Jones complained about the extremely poor roitd u ci”,5 to 
Milford Haven, namely, the A40. 

Blackbriclge was discussed at their meeting with PCC when views were taken into 
consideration and the Minister advised that both parties should work together to rt 
agreement, failing which he would impose a solution that was likely to leave on patty 
dissatisfied. 



5..afe  

An announcement had been made from Safe Haven following a letter being received by them 
from the European Commission. The UK Authorities had agreed to compile a risk 
assessment for typical LNG vessels using the port. MHPA would cooperate but the key 
points were that the vessels are leg;t1, zuc authorised by class and are regularly inspected 
and maintained. The role of MHPA is to consider under what conditions it is safe for vessels 
to enter the port, undertaking a risk assessment on every occasion. The premise of the EU 
is to provide locals with reassurance that safety has been re-assessed. 

Pembrokeshire Coastal FQrurn 



29. 	MARINE REPORT 

IN( 

The 'Excelerates incident (FIR 06/11) involving a minor release of gas had not thus far been 
picked up by Safe Haven. Mark advised that the concern expressed in the marine board 
paper regarding the consequences of the earthquake in Japan on the flow of LNG to South 
Hook were not now likely to materialise. 

Dredging 

The dredging campaign at the Pembroke Power Station had been complett d the pi nvious 
day 

Martin Maloney, Dredging Consultant, and Dave Level!, Environmental Manager, had met 
with the Welsh Assembly Consents Unit to discuss the financial non-viability of not having a 
long•term maintenance dredging strategy. CEFAS were considering how the limit could be 
increased and a further meeting was to be held, which would hopefully provide some 
solutions. This was taking some time to progress and it was anticipated that a two-year 
licence would have to be applied for in the interim 

Failures of Moorings at South Hook 

There have been two further mooring line failures at South Hook. 



30. 	MARKETING REPORT 

31. LNGINELRINC RE Pull T 

Paper No. 21/11 was received and noted. 

Andrew had met with Stephen Jones of PCC who would chase the Ccum il to progress the 
'Option 2 Blackbridge agreement'. 1100K had been spent on the marine ecological study 
thus far and an area of development was required to proceed. Dick's identification of the 
throughput required to make the scheme work meant that the required approvals were now 
above the MMO level and would have to go to IPC which meant greater public consultation 
would be required. The Environmental Impact Assessment could not now be undertaken 
until the area had been defined. 

32. LOCK CATrI 1NVES CMENT 



expressed by several members of the Board, particularly during this time of recession. Ray 
expressed the view that the Board needed to see the marketing efforts of Pembrokeshire 
Marine Group being stepped up. 

Andrew confirmed the grant as being MCA, and explained that it was part of a 'Visit Wales' 
grant being managed by PCC. The total Visit Wales grant was for film which included two 
other external projects and these might be negatively affected if MI-1PA mishandled its 
application within the complex rules of the grant. 

Andrew further explained that a third set of gates would of great benefit to the organisation, 
there being f5OK's worth of work required to the inner caisson gate this year with the 
probability that it would need replacement within the next ten years. 

IT WAS RESOLVED to approve the gross expenditure of £4.7m (£3.9m net of grant) for 
the installation of intermediate mitre gates and the associated works, subject to the 
agreement of satisfactory terms In relation to the proposed grant and subject to the caveat 
that regular updates on developments be forthcoming. 

33. 	HR REPORT 

34. PEMBROKESHIRE MARINE GROUP REPORT 

35. ANNUAL REPORT 



36. ma WELFARE LEVY 

37. ANY OTHER BUSINESS 

38. 	NEXT MELTING 
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