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Join the ever  

increasing number 

of PiP members

Sign up…

Joint working

Camden

Lambeth

For more information about Partners in 

We all know the time, effort and cost that 

Parking or to request an application pack, 

goes into writing a technical specification 

City of London

Richmond

please contact:

and running a full procurement cycle.

Croydon

RB Kensington  
ans Chelsea

Neil Fenton

It requires hundreds of man-days from 

Enfield

Partners in Parking Programme 

Council officers and even more from 

Hackney

Tower Hamlets

Manager

each supplier. Multiply this by all London 

Havering

Transport for London

Councils as well as councils nationwide 

City Hall

Islington 

Westminster

- all procuring exactly the same product!

64 Victoria Street
London SW1E 6QP

Now, imagine the amount of effort 

020 7641 3035

that could be saved by procuring 

xxxx.xxxxxx@xxxxxxxxxxxxxxxxx.xxx

together....

PiP and London Councils are collaborating 
to harmonise parking equipment, services, 

You can also find information on our 

controls and practices so that there is 

Website at:

a more consistent customer experience 
within areas covered by individual 

www.partnersinparking.com

…group saving

authorities.

Partners in Parking

Partners in Parking

Partners in Parking
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Partners in Parking

“Through PiP we have 

What is Partners in Parking (PiP) ?

already realised benefits by 

Pay by Phone takes 

jointly procuring on street 

Partners in Parking is one of the innovative 

London by storm

programmes backed by the London Centre of 

P&D equipment. Not only 

Excellence (LCE). The partnership consists of a 

do we benefit from reduced 

number of London borough councils and Transport 

cost per unit through volume 

for London (TfL). 

discounting, we also save 

The aim of the partnership involves changing the 

The PiP framework contract for Pay by Phone has enabled councils 

time and energy through a single procurement 

such as Westminster to significantly reduce their costs by removing 

face of the parking industry by working together to 

parking meters and all cash payments for parking off street. A 

process and have more leverage to specify 

examine where there are commonalities in service 

reduction in theft and vandalism has also seen savings.

design, operations and transaction processing 

our own design requirements. It also enables 

Not only that, it has also helped to remove street clutter and bring 

and to improve the customer experience while 

us to deliver a more consistent customer 

about some great customer benefits. Motorists can get text reminders 

generating savings through joint procurement,  

when their parking time is about to expire. They can also top up their 

experience across boundaries through 

policy harmonisation and increased efficiency.

parking time without needing to return to their vehicle. 9 London 

standardisation of machine features

Boroughs have already shown interest in adopting this framework 

”

Our successes so far

contract. Boroughs outside of London are now also expressing an 

Alastair Gilchrist - Management Committee Chair

interest in benefiting from this contract. The benefit to the customer is 

• 13 London Boroughs are already members of PiP

one registration to park in any of these boroughs. PiP members see a 
reduction in transaction costs due to volume discounts.

• More than 10 other councils are already  

Civil Traffic Enforcement Documentation

interested in joining PiP

This framework agreement enables 

Work & wellbeing research

• PiP has saved over £3m through the on street equipment 

PiP members to procure pre-printed 

and Pay by Phone contracts.

There is a high rate of CEO sickness and attrition in Parking 

stationery such as Penalty Charge 

Enforcement. this is costing 5 London Boroughts over £2m each 

• There are now 3 framework contracts that PIP members can 

Notices, Pay & Display tickets and 

year. PiP has initiated some research to better understand the issues 

sign up to.

warning notices. In addition, they 

faced by CEOs in an effort to reduce sickness and attrition. The 

can procure the opening and sorting 

results of this research will enable each participating partner to put 

• PiP is trying to tackle CEO attrition and sickness by carrying 

of incoming post, the scanning of 

together an action plan to tackle the issues and drive down costs.

out detailed research with CEOs.

documentation and archiving into 

• Through policy harmonisation, PiP can deliver a more 

relevant enforcement management 

PiP jointly procures P&D machines

consistent customer experience across council boundaries.

systems, the processing of all 
incoming postal payments and the 

Significant savings were achieved as a result of PiP procuring  

• Partner Councils are looking at ways to make savings by 

production and despatch of civil traffic 

P&D machines jointly. The more machines the partnership purchase 

sharing back office services

enforcement documentation. The 

every 6 months, the greater the discount. In addition to that, 

A Civil Enforcement  

• Members of PiP are looking to benchmark their services 

Officer from Westminster

benefits to the partners are:

improved reliability and maintainability of machines, reduced cash 

across the partnership 

collection costs and reduced revenue loss due to theft have seen 

• Reduced costs through volume discounting

even more savings.

• A single procurement for multiple authorities as opposed to 

Generating cost savings  

many separate procurements will save significant time and 

With many councils still using Pay & 

through joint procurement

cost from each of the councils

Display machines to charge customers 
for parking, PiP has seen huge interest 

Members of PiP have been benefiting from significant cost savings 

• Standardisation of document processing procedures will 

nationally from councils wanting to 

through grouped procurements.

reduce the number of processes managed by the Service 

join the partnership and benefit from 

Provider resulting tin time and cost savings.

framework contracts such as these.

• Harmonisation of statutory documentation will deliver a 

more consistent customer experience across boundaries

One of the Pay & Display machines available to PiP members using a Framework contract.

www.partnersinparking.com




    

  

  
