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University of Glasgow 

 

Student Lifecycle Project Board 

 

Minute of the meeting held on Monday 1 August 2011 at 0930 hours  

in the Melville Room. 

 
Attendees:  

 

Carol Clugston, Frank Coton, Tom Guthrie, Neal Juster,  
Sandy Macdonald, David Newall (Convener), Stuart Ritchie,  
Dorothy Welch 

 
In attendance:  

Barbara Mueller, Janice McLellan 
 

Apologies:   

 

John Chapman, Robert Fraser, Pat Furze, Christine Lowther  

 
1. 

Minutes of meeting held on 4 July 2011 
 
The minutes of the last meeting were approved as an accurate record.    
 

2. 

Matters Arising 

 

 

The Board noted paper SLP10/64 setting out progress against actions from the last 
meeting.   

 

 

 

3. Progress 

Update 

 

Barbara Mueller presented Progress Update SLP10/ 65 and highlighted that the overall 
project status had remained amber. 
 
The following actions were agreed: 
 
Pursue progress with plan building in the College of MVLS. 

Action:  CC 

 
Meet with Catherine Martin to discuss progress in the College of Arts.  

Action:  DN, JM 

 
Provide the Project Board with an update, on 4th August, on conversion and progress 
towards go live dates of week commencing 8th August for new students and week 
commencing 15th August for continuing students.    

Action:  BM 

 
Tom Guthrie raised an issue re timetable clashes and the timing of when a student is 
notified of this.  Establish what the process is and confirm to Tom Guthrie.   

Action:  BM 

 
Communicate to Colleges the actions to be taken, between 8th August and 14th August, 
for students who are on ‘hold’. 

Action:  JM/SM 

 

Ensure the functional teams include MVLS Institutes when developing reports.   

Action:  BM 
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4. 

Risks 

 

 

 

 

 

 

 

 

Janice McLellan presented paper SLP10/66 to the Board and highlighted the risk that 
had changed since the previous meeting: 
 
R041 – Knowledge Transfer does not effectively occur to the University’s MIS staff 
during the time period of the project.  It was noted that the probability had been 
reduced.   
 

5. 

Budget 
 
SLP budget report (SLP 10/67) was presented by Sandy Macdonald.    

 
6. 

Any Other Business  

 

David Newall confirmed that he would co-ordinate the response to the FOI request 
relating to the experience of the Project Board Members. 
 

7. 

Next Meeting Date 

 

The next interim meeting was scheduled for Tuesday 16 August, 3.30 – 5.00, Melville 
Room. 
 
The next formal meeting date was scheduled for Thursday 1 September 2011, 2.00 – 
4.00, Henry Heaney Room, Level 12, Library.  
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