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University of Glasgow 

 

Student Lifecycle Project Board 

 

Minute of the meeting held on Monday 6 June 2011 at 0930 hours in the Melville Room. 

 
Attendees:  

John Chapman, Carol Clugston, David Newall, Frank Coton,  
Tom Guthrie, Robert Fraser, Neal Juster, Christine Lowther,  
Sandy Macdonald, Stuart Ritchie, Dorothy Welch 

 
In attendance:  

Pat Furze, Barbara Mueller, Lee McClure, Janice McLellan 
 

Apologies:   

 

Tommy Gore 

 
1. 

Minutes of meeting held on 5 May 2011 
 
The minutes of the last meeting were approved as an accurate record.   David Newall 
welcomed Stuart Ritchie (incoming SRC President) to his first meeting of the Board. 
 

2. 

Matters Arising 

 

 

The Board noted paper SLP10/54 setting out progress against actions from the last 
meeting.  A number of the matters would be discussed later in the meeting under 
progress update.   
 
Christine Lowther updated the Board on the Undergraduate Student Advisory System 
and proposed training schedule for advisers.  Christine Lowther agreed to monitor and 
flag to Deans of Learning and Teaching and Chief Advisors details of any non-
attendees on the adviser training.  It was noted for the College of Science and 
Engineering that John Chapman should be copied in on any communication as David 
Fearn, the Dean of Learning and Teaching, currently out of office. 

Action:  CRL 

 
For the Operational and Support Model, as the job descriptions were developed 
consideration was given to merging some of the functional roles to optimise the spread 
of activities across the team.  Staff would be cross trained to ensure that they had 
developed expertise in more than one functional area.  The draft job descriptions had 
been sent to HR.  The recruitment process would be completed in early July. 
 

 

 

 

 

3. Progress 

Update 

 

Barbara Mueller presented Progress Update SLP10/ 55 and highlighted that the overall 
project status had remained amber due to timelines remaining tight for delivery of all 
of the waves. 
 
Wave 1 – Curriculum Management 

 

Plan building was progressing and as at 2 June 1388 plans had been started in the build 
environment.  The SLP Project Management had concluded the reconciliation effort in 
so far as possible based on information provided by the Lead Plan Builders.  This 
information had been passed to Christine Lowther and would be forwarded to Deans of 
Learning and Teaching who would assemble teams of people to carry out quality 
assurance (QA) testing.  This work would require to be completed by the end of June 
for degrees in Science and by the end of July for all other degrees.  The Board agreed 
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that the deadline should be brought forward to the end of June for all and asked that the 
Project Team ensure that any communications sent regarding this deadline were 
worded sensitively in light of other pressures at this time of year, particularly Exam 
Boards.  Tom Guthrie estimated that it would require five minutes per plan and the staff 
involved should be reassured that the QA testing was not time consuming.  

Action:  CRL 

  

Wave 2 – Class Creation 
 
Some delays had been experienced with Class Creation activities.  Administrative staff 
primarily responsible for completing the task continued to cite examinations as the 
reason for the delay.  The task was expected to be completed by the end of May 2011 
but had now been extended to mid June for Science and into July for all other degrees 
to ensure class section data would be available for student enrolment. The Board agreed 
that the end of June might be a more sensible deadline.  There was a meeting on 8th 
June with staff from the Colleges/Schools.  This would cover enrolment and progress 
with class creation tasks to ensure any problems were teased out. 
 
David Newall agreed that gentle reminders were required for those not involved in 
Exam Boards to move on with the work they had to do and submit by the end of June 
deadline.   
 
Barbara Mueller would work with Dawn McKenzie to monitor and secure responses in 
relation to progress for class scheduling.  It was important that pilot dates were picked 
up with the College of Science and Engineering at their meeting on 8 June. 

Action:  BM/JM 

 

Wave 3 – Functionality for New Students 
 
The decision was taken to delay the early release of registration in favour of combining 
the registration and enrolment processes.  This was seen as a benefit for students who 
would now be able to enrol on their classes immediately following registration.  It also 
allowed for additional testing time including comprehensive end to end testing of 
functionality from account provisioning through registration and enrolment and all post 
enrolment and finance processes.  The test was planned for week commencing 6 June.   

 

Wave 3 – CRM for Recruitment 

 

The CRM team continued to progress toward the go-live date of 22 June for the 
Enquiry Management pilot.  Barbara Mueller had no concerns regarding the date. 

  

Wave 4 – Functionality for All Students 

 

The team was on track to deliver additional Student Records and Financial 
functionality on 1 August.  An exercise would be undertaken to determine which 
functionality was required for 1 August and what could be released at a later date. 

 

Other Activities 

 

Student focus groups and user acceptance testing were conducted in May with very 
positive feedback.   Students required little guidance as they navigated the registration 
and enrolment pages and suggested changes to the text as opposed to functionality.  A 
breakdown of the comments submitted by students during the focus groups would be 
circulated to the SRC President. 

Action: JM  
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The student communication toolkit would be available on the SLP website shortly.  It 
had been designed to assist Colleges and University Services with updating their 
communications to students taking into account of the implementation of MyCampus.  
 
The OBIEE project was progressing well and had proven to work with vanilla tables. 
The team was working to access data in UoG customised tables.  The proof of concept 
was expected to be completed by 10 June.   
 
College meetings had been held with Arts and Social Sciences and were planned for 
Science and Engineering, MVLS and Administrative Staff.  Christine Lowther reported 
that the presentation of student self service was well received by Social Sciences and 
there were lots of practical questions asked. Open demos were planned for June and 
July.  
 
Preparations were being made with Colleges and University Services to support the 
rollout of registration and enrolment.    

 

Concerns 

 

The Board noted the concerns raised around delivery of development and testing for 
Wave 4 with conversions being the critical path. Whilst plan building was nearly 
complete a significant effort remained around quality assurance and testing.     
 
In light of the above concerns, Pat Furze had prepared a note of the key implementation 
dates, risks and mitigations (Paper SLP10/56) and the Board noted the following: 

 

Development slippage in Wave 3 delayed end-to-end testing 
A decision had been taken to combine Registration/Enrolment for all students into one 
time period (previously Registration was to be released at an earlier date for new 
students).  This would move activity for non-pilot new applicants back to 1 August go-
live enabling the team to provide more focussed support and react quickly to and 
student/staff issue that occur in production. Pat Furze reported that although 15% of 
development had not yet been available in the full cycle of testing he did not anticipate 
any failures or issues being thrown up by the end to end testing. 
 
Concern was raised that not enough volume testing had been planned and that there 
would not be enough time to carry it out. Pat Furze confirmed that initial system 
performance analysis would be carried out on 9 June and a plan established to ensure 
sufficient volume testing would be completed in the next two months.   
 
As a result of the Wave 3 activities the Wave 4 plan would be adjusted to establish 
which functionality was required for 1 August and which for a later date.  The Board 
noted the time line for Wave 4 which had several areas of overlap with Wave 3. 
 
 
Wave 4 development timescales impact testing 
 
The team were reviewing when the Wave 4 functionality (Gradebook/Grading, 
Research, Degree Awarding, HESA Student/SFC, Financial Aid) would be required in 
production to establish contingency release dates if issues with development and testing 
cycles manifest.  This review was due for completion by 30 June. 
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Conversion timescales impacts on testing 
 
Conversion activity had been evaluated to determine which data was causing most 
concern and mapping issues.  The design would be revised to bring forward only 
current/recent students for 1 August with the historical data and issues being addressed 
to an adjusted timescale therefore minimising the impact on August go-live.  
 
Pat Furze reported that conversion had been executed effectively but there was a lot of 
historical data causing problems.  Qualifications in the legacy system were not 
mapping directly to program plans in the new system.   
 
Pat Furze confirmed that whilst the team were working to a tight timescale there were 
no indications that the system would not work.   
 
Sandy Macdonald suggested that the outlook presented could be viewed as slightly too 
optimistic.  A number of activities were being stacked up for post go-live and this was 
changing the profile for ongoing support.  The plan was very tight.  Talks had taken 
place to determine if functionality could be dropped to meet the 1 August deadline but 
a list had still to be agreed. 
 
John Chapman stressed that sufficient resource needed to be available to assist with any 
problems with functionality during the pilot. Contractors were being extended to 
support and complete tasks as required.  Science and Engineering were working with 
the School of Life Sciences to ensure appropriate support was in place and the correct 
links were established with the SLP team. 
 
The Board agreed that rather than face any further delays and to ensure that go–live 
went smoothly that there should be more volume testing and activities should be 
realigned to later releases where appropriate.  It was noted that the Project had worked 
within the original budget for the past two years.  If necessary some of the contingency 
funds should be spent in order to minimise the risk at this time. 
 
The Board agreed that an additional meeting of the Project Board would be scheduled 
for week commencing 13 June to discuss the timeline for delivery of development and 
testing for wave 4.   

Action:  JM/LM 

 
David Newall asked the Project Team to prepare a paper for circulation reviewing the 
options for Wave 4, setting out the risks and the mitigation around these. 

 

Consideration should be given to the possibility of reducing functionality and the paper 
should include details on system performance, end to end testing and status of class 
creation. 

Action PF/ SM/ CRL 

 
Availability of Advisers for Training 
 
The team were coordinating the training schedule and class offerings to accommodate 
Advisers’ availability through the summer and into September.  This was in progress, 
to be completed by 1 July.  
 

4. 

Risks 

 

 

 

 

 

 

 

 

The Board had already discussed several of the risks under item 3.  Pat Furze presented 
paper SLP10/57 to the Board and highlighted the following risks relating to hardware 
performance and performance of MIS staff: 
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R041 – Knowledge Transfer does not effectively occur to the University’s MIS staff 
during the time period of the project.  It was noted that there was now a core MIS team 
in place, with two experienced technical developers, and improvement continued. 
 
R045 – The system performance will be poor upon the release of functionality to the 
students, particularly for the August Enrolment Go-Live.  Stress testing would take 
place over the next eight weeks.  Sandy Macdonald reported that he did not envisage 
any requirement for significant expenditure on hardware but thought there could be 
recommendations made for analytical tools for load testing.  In addition, there could be 
a short term resource requirement. 
 
R028 – Training for end users is inadequate.  Tom Guthrie sought the current state of 
play with R028, as the last update had been at the end of April.  Janice McLellan 
reported that training for advisers and financial staff was underway.  The Team were 
working on material for Wave 3, some of which would be made available on line.  A 
training needs analysis for Wave 3 had been completed. 
 
R037 – Revised plan not achievable in current project timescales.  Frank Coton asked 
that the probability of Risk R037 be increased to 2 in light of earlier discussions. A 
fuller update on this risk would be provided at the next Project Board meeting. 

 

The Board requested that the team consider if some form of inducement should be 
made available to students within the pilot to encourage early completion.  Frank Coton 
would forward a copy of the correspondence used for the National Student Survey.  
Janice McLellan would discuss this idea with the pilot team. 

Action:  JM 

 
5. 

Change Management – update for SMG 

 
 

Christine Lowther reported that an update paper had not yet been prepared for the 
next meeting of SMG.  The immediate issue was to ensure that Colleges/ University 
Services were establishing the necessary teams to support students through 
registration and enrolment.  Each College wanted to take a slightly different 
approach. 

 

It would be essential that the new business models were adopted in all Colleges and 
Schools and that the organisational structures and roles were reviewed to ensure the 
models were operated as effectively as possible.  The Board would revisit 
organisational change with Colleges and University Services from October 2011, 
following implementation.   
 

 

It was agreed to delay production of this paper until after the interim Project Board 
meeting week commencing 13 June. 

 
6. Budget 

 

 

Sandy Macdonald tabled a copy of the revised SLP budget (SLP 10/59) which took 
account of where the project was at the moment. Costs for the independent 
implementation team and Glasgow backfill had changed but the project remained on 
track with the original SMG budget.   

 
7. 

Any Other Business  

 

No other business was raised. 
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8. 

Next Meeting Date 

 

An additional meeting would be scheduled for week commencing 13 June. 
 
Clerks note:   
A meeting was held on 16 June at 0930 hours in the Carnegie Room. 
 
The next formal meeting date was scheduled for Monday 4 July, 2011, 9.30 – 11.30, 
Melville Room  
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