From: McEwan, David (EDU)P
Sent: 20 December 2018 13:

To: j Deighan, Susan
Subject: RE: Workshop Briefing Suggested Dates
Dawn,

Thank you for doing that! | have sent invites out for the 23" Jan for PPWG and the 18" Feb for Mitchell...

Regards,

David McEwan M.B.A. M.C.1.0.B. | Head of Development | Property & Land Services | Glasgow City Council | Exchange House

231 George St | Glasgow G1 1RX (NN

| )

Sent: 2 cember 2018 11:57

To: Deighan, Susan [Glasgow Life McEwan, David (EDU)

Subject: Workshop Briefing Suggested Dates

Importance: High

Hi David,

I note from the email trail below that that Dairmaid suggested the 21 to 25 January. Susan, Jill, Alex and Duncan

would be available on the afternoon of the 23 January for the Peoples Palace/Winter Gardens workshop. Could |
suggest either the 12 February 2pm to 5pm or 18 February 12pm to 4pm for the Mitchell workshop?

Thanks in advance

PA to Susan Deighan, Director of City Marketing and External Relations
and Jan Buchanan, Director of Finance and Comporate Services

Glasgow Life
220 High Street
Floor 5

G4 QW

G
www.glasgowlife.org.uk

e Giasgowlfe

https:/contactscotland-bsl.ore/device-direct/

Please consider the environment before printing this email



From: Deighan, Susan

Sent: 20 December 2018 10:17
To

Subject: Fw: Workshop Briefing

i
Can yoy llaise with David re this?

The Peoples Palace/winter Gardens need to include Jill, Duncan and Alex as well as me.
Once we have possible dates we can ask Duncan/Jill who else they want ti attend.
Thanks

Susan

Sent from my LG Mobile

—— Qriginal message——

From: McEwan, David (EDU)

Date: Wed, 19 Dec 2018 17:22

To: Deighan, Susan;

Ce: MacLean, Alex;Brown, Isabel;

Subject:Re: Werkshop Briefing

Thanks Susanl

Would it be possible to get possible dates for both workshops from you tomorrow?

D.

Sent from my iPhone

On 19 Dec 2018, at 17:13, Deighan, Susan_— wrote:
Hi David
I am struggling to comment on this at the moment, however | think the first section should
reference opportunities as well and the role that these venue play in the identity of the city
therefore linking back to place thinking.

Alex and Isabel may feed in comments before the end of the week .

Have a great break when it comes and look forward to werking on this and the Mitchell session in
the New Year.

Regards

Susan

Susan Deighan
Director of City Markeiing and External Relations

Glasgow Life
Directorate
220 High Street



Floor 5
G4 0OW
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From: McEwan, David (EDU) [mailto g

Sent: 18 December 2018 09:59

To: Deighan, Susan

Cc: Maclean, Alex; Brown, isabel

Subject: FW: Workshop Briefing

importance: High

Susan,

Haven't even read it myself yet = hot off the press, let me know what you think...

David McEwan M.B.A. M.C.1.0.B. | Head of Development | Property & Land Services ! Glasgow City Council |
Exchange House | 231 George 5t | Glasgow G1 1RX |

From: Diarmaid Lawlor [mailto:

Sent: 1B December 2018 09:54

To: McEwan, David (EDU) </ N -
Subject: Workshop Briefing

Importance: High

Good morning
| hape all Is well.
Thanks for the chat last week, Very helpful.

Fhave pulled together a loose agenda for the workshop. Happy to take comments and shape It up. it
is basically a chat about 3 things:

« What are we trying to do
*  What might that mean spatially
» What do we need to do next
% day format, discussion based, no powerpoints.
In terms of January, ! can do any day from Jan 21-25" If that week helps

D

Diarmaid Lawlor | Director of Place = Architecture and Design Scotland

Bakenouse Close, 1!‘ wanongate, Edinburgh, EH8 8DD

o/ fwww LLik

@ArcDesSco



From:; Deighan, Susan

Sent 07 January 2019 11:36

To: Milier, Jill; Brown, Isabel; MacLean, Alex
Subject: FW: Workshop Briefing Suggested Dates

For info and a chat about who attends both sessions. Bridget will attend The Mitchell ane as well

Susan

From: McEwan, David (EDU) [mallto-{ S

Sent: 20 December 2018 13:30
To: SRR < chan, Susan
Subject: RE: Workshop Briefing Suggested Dates

Dawn,

Thank you for doing that! | have sent Invites out for the 23" Jan for PPWG and the 18" Feb for Mitchell...

Regards,

David McEwan M.B.A. M.C.1.0.B. | Head of Development 1 Property & Land Services | Glasgow City Councll | Exchange House
231 George St | Glasgow G1 1RX

From
Sent: 20 December 2018 11:57

To: Deighan, Susan (Glasgow Life) (N !t David (EDU)

SuSject: YWorkshop ohnieting suggested Dates
importance: High

Hi David,

I note from the email trail below that that Dairmaid suggested the 21 to 25 January. Susan, Jill, Alex and Duncan
would be available on the afterncon of the 23 January for the Peoples Palace/Winter Gardens workshop. Could
suggest either the 12 February 2pm to 5pm or 18 February 12pm to 4pm for the Mitchell workshop?

Thanks in advance

PA to Susan Deighan, Director of City Marketing and External Relations
and Jan Buchanan, Director of Finance and Comporate Services

Glasgow Life
220 High Street
Floor 5

G4 DOW

www giasgowlife.org.uk
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From: Deighan, Susan

Sent: 20 December 2018 10:17
To:

Subject: Fw: Workshop Briefing

vi

Can yoy lialse with David re this?

The Peoples Palace/winter Gardens need to Inciude Jill, Duncan and Alex as well as me.
Once we have possible dates we can ask Duncan/Jill who else they want tl attend,
Thanks

Susan

Sent from my LG Mobile

—— Original message——--

From: McEwan, David (EDU)

Date; Wed, 19 Dec 2018 17:22

To: Deighan, Susan;

Cc: Maclean, Alex;Brown, Isabel;

Subject:Re: Workshop Briefing

Thanks Susanl

Would it be possible to get possible dates for both workshops from you tomorrow?

D.

Sent from my iPhone

On 19 Dec 2018, at 17:13, Delghan, Susand GGG - -
Hi David
I am struggling to comment on this at the moment, however | think the first section should
reference opportunities as well and the role that these venue play in the identity of the city
therefore linking back to place thinking.

Alex and Isabel may feed in comments before the end of the week .

Have a great break when it comes and look forward to working on this and the Mitchell session in
the New Year.

Regards



Susan

Susan Deighan
Director of City Marketing and External Relations

Glasgow Life
Directorate

220 High Street
Floor 5

G4 0QW

hitp://www.giasgowilie, org.uk
<imageQ01.jpg> <imagel02.jpg>
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From: McEwan, David {EDU) L_

Sent: 18 December 2018 09:59
To: Deighan, Susan

Cc: MacLean, Alex; Brown, Isabel
Subject: FW: Workshop Briefing
importance: High

Susan,
Haven't even read it myself yet — hot off the press, let me know what you think...

David McEwan M.B.A. M.C.1.O.B. | Head of Development | Pranerty R Land Sarvices | Glasgow City Council |
Exchange House | 231 George St | Glasgow G1 1RX

From: Diarmaid Lawlor Imailt_

Sent: 1B December 2018 09:54

To: McEwan, David (£0U) QN

Subject: Workshop Briefing
Impartance: High

Good morning
I hope all is well.
Thanks for the chat last week. Very helpful.

| have pulled together a loose agenda for the werkshop. Happy to take comments and shape it up. It
Is basically a chat about 3 things:

* What are we trying to do
» What might that mean spatially
»  What do we need to do next
¥ day format, discussion based, no powerpoints.

In terms of January, | can do any day from Jan 21-25" if that week helps



D

Diarmaid Lawlor | Director of Place | Architecture and Design Scotland

nciise Ciose, 1496 Canongate, Edinburgh, EH8 8DD
tp; L0rg.uk
BArcDesSco

This message and any attachments should only be read by those persons to whom & is addressed and be used by them for Its
intended purpose. If you have recelved this e-mail in emor, please notify us by telephone on 0131 556 6699 and delete it from
your computer Immediately. Every reasonable precaution has baen taken to ensure that this e-mall, Including attachments,
does not contain viruses. However, Architecture and Deslgn Scotfand cannot accept any liability for any damage caused by
viruses recefved through e-mall, Architecture and Design Scotland cannot accept liabllity for statements made which are clearly
the sender’s own and not made on behalf of Architecture and Deslgn Scotland. Architecture and Design Scotland s a company
limited by guarantee Company No. SC267870, VAT number 897 7109 65, Registered office — Bakehouse Close, 146
Canongate, Edinburgh, EH8 8DD,
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Disclaimer:
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{ALEOs). Views expressed in this message do not necessarily reflect those of the couneil, or
ALEO, who will not necessarily be bound by its contents. If you are not the intended
recipient of this email (and any attachment), please inform the sender by return email and
destroy all copies. Unauthorised access, use, disclosure, storage or copying is not permitted.
Please be aware that communication by internet email is not secure as messages can be
intercepted and read by someone else. Therefore, we strongly advise you not to email any
information, which if disclosed 1o someone else, would be likely to cause you distress, If you
have an enquiry of this nature then please write to us using the postal system. If you chose to
email this information to us there can be no guarantee of privacy. Any email including its
content may be monitored and used by the council, or ALEQ, for reasons of security and for
monitoring internal compliance with the office policy on staff use. Email monitoring or
blocking software may also be used. Please be aware that you have a responsibility to make
sure that any email you write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has

4



@ _—_ — — - =

From: Deighan, Susan

Sent: 08 January 2019 16:21

To: Dornan, Duncan

Subject: FW: Workshop Briefing Suggested Dates
Hi Duncan

It looks like we have the 23 lan confirmed for the Peoples Palace Winter Gardens workshop. Who else apart from

yourself should attend? Jane?
It would probably be helpful to collate some information about what is in the People’s palace/
attendances/demographics etc which | am sure that you have to circulate in advance as we do not have a blank

sheet of paper.

Can you give it some though and more urgently who else we should include? 1 have already included Jill, Isabel and
Alex.

Thanks

Susan

From: McEwan, David (EDU) [maitto/i

Sent: 20 December 2018 13:30
To: McManus, Dawn; Deighan, Susan
Subject: RE: Workshop Briefing Suggested Dates

Dawn,

Thank you for doing that! [ have sent invites out for the 23" Jan for PPWG and the 18™ Feb for Mitchell...

Regards,

David McEwan M.B.A. M.C.1,O,B, | Head of Development | Property & Land Services | Glasgow City Counci| | Exchange House
231 George St | Glasgow G1 1RX

| e

Sent: 20 December 2018 11:57

To: Deighan, Susan (Glasgaw Life) (GG i cEwan, David (EDU)

Subject: Workshop Brie%ng suggested Dates

Importanee; High
Hi David,
I note from the email trail below that that Dairmaid suggested the 21 to 25 January. Susan, Jill, Alex and Duncan

would be available on the afternoon of the 23 January for the Peoples Palace/Winter Gardens workshop. Could |
suggest either the 12 February 2pm to 5pm or 18 February 12pm to 4pm for the Mitchell warkshop?

Thanks in advance



PA to Susan Deighan, Director of City Marketing and External Relations
and Jan Buchanan, Director of Finance and Corporate Services

Glasgow Life
220 High Strest

Floor 5
G4 0QW

www.glasgowlife.org.uk

hitps;//contaciscotland-bsl org/device-direct/

uh Please consider the environment before printing this email

From:; Deighan, Susan

Sent: 20 December 2018 10:17
To:

Subject: Fw: Workshop Briefing

Hi gD

Can yoy liaise with David re this?

The Peoples Palace/winter Gardens need to include Jill, Duncan and Alex as well as me.
Once we have possible dates we can ask Duncan/Jill who else they want ti attend.
Thanks

Susan

Sent from my LG Mobile

—— Driginal message——

Frem: McEwan, David (EDU)

Date: Wed, 19 Dec 2018 17:22

To: Deighan, Susan;

Cc: Maclean, Alex;Brown, Isabel;

Subject:Re: Workshop Briefing

Thanks Susan!

Would it be possible to get possible dates for both workshops from you tomorrow?
D.

Sent from my IPhone

On 19 Dec 2018, at 17:13, Deighan, Susar @G -

2



Hi David

I am struggfing to commaent on this at the moment, however | think the first section should
reference opportunities as well and the role that these venue play in the identity of the city
therefore linking back to place thinking.

Alex and Isabel may feed in comments before the end of the week

Have a great break when it comes and look forward to working on this and the Mitchell session in
the New Year.

Regards

Susan

Susan Deighan
Director of City Marketing and External Relations

Glasgow Life
Directorate

220 High Strest
Floor &

G4 DOW

np: .glasgowliie.org.uk

<image001.Jpg> <image002.jpg>
wh Please consider the environment before printing this email

From: McEwan, David {EDU) [mailto/

Sent: 18 December 2018 09:59
To: Deighan, Susan

Ce: MacLean, Alex; Brown, Isabel
Subject: FW: Workshop Briefing
Importance: High

Susan,

Haven’t even read [t myself yet — hot off the press, let me know what you think...
David McEwan M.B.A. M.C...0.B. | Head of Development | Property & Land Services | Glasgow City Council
Exchange House | 231 George St | Glasgow G1 1RX

From: Diarmaid Lawlor [maittc 4

Sent: 18 December 2018 09:54

To: McEwan, David (EDU) <

Subject: Workshop Briefing
Importance; High

Good moming

t hope all is well.



Thanks for the chat last week. Very heipful.

| have pulled together a loose agenda for the workshop. Happy to take comments and shape it up. It
is basically a chat about 3 things:

» What are we trying to do
+ What might that mean spatially
« What do we need to do next
% day format, discussion based, no powerpoints.
In terms of January, | can do any day from Jan 21-25% if that week helps

D

Dlarmaid Lawlor | Director of Place | Architecture and Design Scotland

Bakehouse &e, 146 Canongate, Edinburgh, EH8 8DD

@ArcDesSco
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the sender’s own and not made on behalf of Architacture and Design Scotland. Architecture and Design Scotland is & cormpany
limited by guarantee Company No. SC267870, VAT number 897 7109 65, Registered office — Bakehouse Close, 146
Canongate, Edinburgh, EH8 8DD,
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else, would be likely to cause you distress. If you have an enquiry of this nature then please write to us using the
postal system. Tf you chose to email this information to us there can be no guarantee of privacy. Any email
including its content may be monitored and used by the council, or ALEO, for reasons of security and for
monitoring internal compliance with the office policy on staff use. Email monitoring or blocking software may
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Glasgow - UK Council of the Year 2015
Disclaimer:

This email is from Glasgow City Council or one of its Arm’s Length Organisations
(ALEOs), Views expressed in this message do not necessarily reflect those of the council, or
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information, which if disclosed to someone else, would be likely to cause you distress. If you
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From: Deighan, Susan

Sent: 08 January 2019 17:11

To: McEwan, David (EDU); Maclean, Alex; Brown, Isabel
Cc: Dornan, Duncan

Subject: People's Palace and Winter gardens workshop
Attachments; Glasgow Placemaking People Palace Rev ADOC

Hi David

The only version | have Is the People’s Palace and Winter Gardens one ~ if there is one for the Mitchell can you re

send.

| have tracked comments on the attached. | know that there are quite a lot of comments but | think it is important
that we are specific about the People’s Palace and Winter gardens and we can then develop a more general

approach that can be applied elsewhere,

Alex/Isabel It would be useful to get your feedback.

Duncan | have copied you in for any comments that you may have about the brief and scope for the session.

Happy to chat/review any feedback.
Regards

Susan

Susan Deighan
Director of City Marketing and External Relations

Glasgow Life
Directorate

220 High Street
Floor 5

G4 QW

% Please consider the environment before printing this email

From: McEwan, David (EDU) [mailto—

Sent: 08 lanuary 2019 09:51



To: Delghan, Susan

Ce: Maclean, Alex: Brown, isabel
Subject: FW: Mitchell Working Group
Iimportance: High

Susan,

I trust you had a pleasant break and are suitably refreshed to tackle what is likely to be & very challenging year
ahead...

Attached for info/comment, and below for info, please advise on a suitable date for the Mitchell workshop...
Regards,

David McEwan M.B.A. M.C.L.O.B. | Head of Development | Property & Land Services Glasgow City Council | Exchange House

231 George St | Glasgow G1 1RX | i RANARIENAE
From: Diarmaid Lawlor [mailto: i

Sent: 07 January 2019 16:45

To: McEwan, David (EDU) </

Subject: RE: Mitchell Working Group
importance: High

Greetings and happy new year. | hope It was a good break and you manage a well earned rest.

| tweaked the People’s Palace briefing to reference the opportunities. | used a modified format for the Mitchell.
| have the People’s Palace date in the diary. All good.

For the Mitchell, how about either Jan 25, or Jan 297

D

From: McEwan, David (EDU) < i

Sent: 20 December 2018 15:15

To: Dlarmaid Lawlor

Subject: RE: Mitchell Working Group

Greetings and happy new year. | hope it was a good breakl and you
cheers

David McEwan M.B.A. M.C.1.0.B. | Head of Development | Property & Land Services | Glasgow City Council | Exchange House |
231 George St | Glasgow G1 1RX |

~-—0Original Appointment——

From: Diarmaid Lawlor [mailt

Sent: 20 December 2018 14:45

To: McEwan, David (EDU)

Subject: Tentative: Mitchell Working Group

When: 18 February 2019 13:00-16:00 {UTC+00:00} Dublin, Edinburgh, Lisbon, London.
Where: TBC

Hi David
| have a tentative meeting in Stirling for this date; will see if | can shift it to be in Glasgow

2
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Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose

To explore the principles and processes te-that will assist in re-imagininge the future

of key city assets to deliver enhanced services to the city's communities algngside
ther users of the clty's Including —And the benefits of new

collaborative approaches in the context of a changing city seeds-and ehallenging
reducing publie funding Sudgets

Contexts

Glasgow s a vibrant, changing city, re-posttioning Itself around 21" century

economic sectors In crestive Industries, services and modern fndustried, The city is

changing which brings new and different expectations of hgw the ¢ity’s resources,
services and assets_are used..

Alengside the rest of the public sector Glasgow City Council is experiencing
sigpificant-cheflenge-around-itsreduced budpets and -budgatiag-andthe Increasing
prioritisation of resources towards education, health and soclel eare.; and-theThis
willimpact on the -profiling of future capital Investment and management of city
services and assets. The combinationchallange of building resillence for

Commanted [DEL}: Bhould we detal what thess ars and
ulso intk about & ity with a growing populaiion

communities, supporting city competitivenass and addressing the reduction in public

resources challenge-invites a more holistic approaches to supporting demand,
improving outcomes and making Informed declsions about the use of the city’s
assats,

Alm of workshop

The ambition for this workshop is to kook at one of the City’s key heritage assets the

People’s Palace and Winter Gardens, the contexts affecting the-Reeple’s-Ralaceits

current usage, -and-its relationship with its surroundings and geographical location

within the city -In grder to develop te-agree-a clear vision sense-of how this area

asset can be used for maximurm impact to suppaort the priorities of the cityl eouid-be

differant: It will ffocus on practical, collaborative ections worth developing to meet

future ambitions. [The aim of the workshop is both to test principles to-that would
suppertinform future development decisions 1a-at this | iocation, and o use the

principles to suppertinform similar declsions-approaches in other parts of the city.

Commentad [DE2]: Are we doing principles and process or
pracical collaborstive acions. | do rot think we can da botf. |
Bm suggesting ve ramove this line of text.




The ouiput will also inform the development of a brief for the physical Investment in
this heritage asset based on future options for its use.




Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose
Session Description
Welcome Glasgow City Council
introduction and » set out the purpose/sgendm of the werkshop
Corrtext sessions
*_ backeround to why there is 2 the-need for action
and ow these assets are currently
used
e ba Information on location {within a park
and the east of the city) and local demaographics
Overview of the » Summary of plans, polices and partnerships
current situation already in motion highlighting key I!ssues} _______________
Session 1: » What s the sense of place of this area} howdo |
people exparience it? [value and city identity]
Grotip working to » What are the key issues, opportunities and
{dentily principles priorities?
ond pricrities s What services and experlences tould be brought
together to enhance this serse-afplaceasset and
where It sits in the city?
s what are the potentlal benefits of doing this
coliaboratively?
» Choose one thing which would denote success
« feadback and discussion
Session 2: *__Where are the key opportunities to support this
vision at puliding, locality and clty scales?
Group working to » Whatare the opportunities that will support the
identlfy delivery of the vision for the peoples Palace and
scenarios Winter gardens and how will they impact locally
wi I?
* What models from elsewhere can we learn from?
e Scenarlo testing and convergence of ideas
o feedback and discussion
Discussion and ¢ final remarks and next steps: actions, when will

[ou-am [D83]: Background inkrmation shaukd be

provided In advanoe of the workshop

pank propared In advancs of the masting with informalion
about e peographlcal kcalion and murent ussge of the

lc—nnummmu ant that thare le an infrmation
facibes

curently underway i a practical mansure i keeg e Propie’s
Palmos open. (e ihie not part of the 'conext™?

[en--rumul Are wa t2Xing ebout the Peopla's ]
'slace/Vinter Gardens here of 50 we should say so?

r:mm [D65T: Do we really need this es te acivily ]

Commanted [DS7]: Don't understand what we masn hene? |

think we should keep our facus on the paopie's PaacafYinier

Gardens and whena it #its in the ey but also acknowledge
what f eon coniribule 81 a cily lavel 80 poasibly reward




' Closing things happen, how can people get involved, how
: will things be communicated

+—Alignment of the vision for the People's Palace/Winter Gardens te the city's

¢ Identify opportunities for shared investment, partnerships,_increased Income
andand sawingsreducedost

® [dentify opportunities for community {both geographleal and of
interest)innevatieninvolvement in further developing the vision for the
future of these heritage assets




From: McEwan, David (E0U)

Sent: 09 January 2019 07:30

To: Deighan, Susan; MaclLean, Alex; Brown, Isabel

Cc: Domnan, Duncan Y (LES); iR (LES)
Subject: RE: People's Palace and Winter gardens workshop
Attachments: Glasgow Placemaking People Palace Rev A - DMcE Edit.doc
Susan,

I've worked through your edits and accepted the vast majority of them. | have added a couple of my own which you
will see in the tracked changes. | have also kept your comments boxes in, and provided a response to them.

I have aiso copied in SENEIIIER - (- s - perhaps thoughtlessly - LES should also be involved in
reviewing and shaping this workshop document,

Let me know what you think, and 1 will get a final draft to Diarmaid.

Kind Regards,

David McEwan M.B.A. M.C.L.O.B. | Head of Development | Property & Land Services Glasgow City Council | Exchange House |
231 George 5t | Glasgow G1 1RX |

From: Deighan, Susan [maittqyyu

Sent: 08 January 2019 17:11

To: McEwan, David (EDU) MacLean, Alex (Glasgow Life)
Cc: Dornan, Duncan (Glasgow Life) F
Subject: People's Palace and Winter gaidiens worksnop

Hi bavid

The only version | have is the Peoples Palace and Winter Gardens one - if there is one for the Mitchelf can you re
send.

[ have tracked comments on the attached. | know that there are quite a lot of comments but I think it is important
that we are specific about the People’s Palace and Winter gardens and we can then develop a more general
approach that can be applied elsewhere,

Alex/Isabel it would be useful to get your feedback.

Duncan | have copied you in for any comments that you may have about the brief and scope for the session.
Happy to chat/review any feedback.

Regards

Susan

Susan Deighan
Director of City Marketing and External Relations



Glasgow L.ife
Direciorate
220 High Street

Floor &
G4 0OW

www.giasgowiife.org.uk
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Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose

To explore the principies ond processes that will assist In re-imagining the future of
key city assets to dellver enhanced services to the clty’s communities alongside
visitors and other users of the clity’s assets, Including the benefits of new
collaborative approaches In the context of a changing city and reduced publlc
funding.

Contexts

Glasgow is  vibrant, changing city, re-positioning itself around 21% century

economic sectors In crestive Industries, services and modern jndustries] The cltyls <
changing and growing which brings new and different expectations and challenges of ..

how the city’s resources, services and assets are used.

Alongside the rest of the public sector Glasgow City Councll is experlencing reduced
budgets and the Increasing prioritisation of resources towards education, health and
saclal care. This will impact on the profiling of future capital investment and
management of city services and assats. The challenga of bullding resilience for
communities, supporting city competitivensass and addressing the reduction in public
resources invites a more holistic appreach to supporting demand, improving
putcomes and making Informed declsions about the use of the city's assets.

Aim of workshop

The ambition for this workshop Is to look 2t one of the City’s key heritage assets the
Peapia's Palace and Winter Gardens, the context affecting its current usage, Its
relationship with its surroundings and geographical location within the city In order
to develop a clear vision of how this asset can be used for maximum Impact to
support the priorities of the city} 1t will focus on practical, collaborative actions

principles that would inform future development declslons at this location, and to
use the principles to inform similer approaches in other parts of the city. The output
will also inform the davelopment of & brief for the physical investment In this
heritage asset based on future options for Its use.

.

-1 Conmuied IDIFL]: Should we deladl what hase are snd
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action plan or oulplat, 8a | think we: ane doing bodh, jus! not all
8l the same time ~ | would lesve this n.




Placemaking and City Change:
Peopie’s Palace and Winter Gardens

Purpose
Session : Description
Weicome Glasgow City Council
introduction ang e set out the purposefagenda of the workshop |
Context sessions
e background to why there is a need for action and
isfishow these assets ore currently used |
+ background Information on location (within a park :
and the east of the city) and local demographics
including local cammunities and communities of
Overview of the f s Summary of plans, policies and partnerships
current situation already in motion highlighting key issuai e
Session 1: * What ls the sense of place of this community-
how do people experience it? [value and city
Group working to identity]
identify principles i & What are the key lssues, ppportunities and
and priorities prioritles?
* What services and experiences could be brought
together to enhance this asset and where it sits In
; the cliy?
®  What are the potential banefits of doing this
collaboratively?
Choose one thing which would denote success
feedback and discussion
Session 2: What are the opportunities that will support the
delivery of the vision for the peoples Palace and
Group working to Winter gardens and how will they impact locally
identify and at a city wide level?
! scenarios = What models from elsewhere can we (earn from?
| a  Scenario testing and convergence of ideas
. = feedback and distussion
Discussion and o final remarks and next steps: actions, when will
Closing things happen, how can people get Invoived, how

will things be communicated

-y

5
1

, | Conmmentest [DS9]: Do we really need fius an the ssivity
", | cumently underway I8 8 praciical mensure ta keep the People's
* | Palace oper. Is this not part of the 'conant'?

R
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* | feciities
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Outcomes

= Alignment of the vision for the Paople’s Palace/Winter Gardens to the city's
key priorities and resources.

o |dentify oppartunities for shared Investment, partnerships, increased Income
and reduced bostd.

-] Commented ) K ki hare
______________________________ - [ Comosemd IORLT1 Actin v e b o J

interestjinvolvement In further developing the vision for the future of these [ e S j
heritage assets
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From: Deighan, Susan

Sent: 03 January 2019 17:36

To: McEwan, David (EDL)

Cex Brown, Isabe oman, Duncan; Maclean, Alex
Subject: FW: People’s Palace and Winter gardens workshop

Attachments: Glasgow Placemaking People Palace Rev A - DMcE Edit.doc

Hi

I have added = further sentence in the intro that acknowledges this Is part of a process which hopefully aliows us to
ce clear that we cannot achive everything at the first session.

Once this is agree then we can pull together background info including info on the current works that would come
from DRS?

Susan

Susan Deighan
Director of City Marketing and Externai Relations

Glasgow Life
Directorate

220 High Street
Floor 5

G4 0QW

www.glasgowlife,org.uk

..,f GIGSGOUr

% Please consider the environment before printing this email

From: McEwan, David (EDU) [maltoli

Sent: 09 January 2019 07:30
To: Deighan, Susan; MacLean, Alex; Brown, Isabel

Ce: Dornan, Duncan:q (LES) 4SRN (LES)
Subject: RE: People's Palace and Winter gardens workshop
Susan,

I've worked through your edits and accepted the vast majority of them. | have added & couple of my own which you
will see in the tracked changes. | have also kept your comments boxes in, and provided a response to them.



I have also copied in -an d - . as — perhaps thoughtlessly — LES should also be involved in
reviewing and shaping this workshop document.

Let me know what you think, and | wiil get a final draft to Diarmaid.

Kind Regards,

David McEwan M.B.A. M.C1.0,B, | Head of Development = Property & Land Services | Glasgow City Council | Exchange House |

231 George St | Glasgow G1 1RX l_

From: Deighan, Susan [mailt
Sent: 08 January 201S 17:11

To: McEwan, David (EDU)#; Maclean, Alex {Glasgow Life)
O o oo ) ol—
Lc: Uornan, Duncan (Glasgow llﬁi*

Subject: People's Palace and Winter gardens workshop

Hi David

The only version 1 have is the People’s Palace and Winter Gardens one — If there is one for the Mitchell can you re
send.

| have tracked comments on the attached, | know that there are quite a iot of comments but | think it is important
that we are specific about the People’s Palace and Winter gardens and we can then develop a more general
approach that can be applied elsewhere.

Alex/1sabel it would be useful {o get your feedback.

Duncan I have copied you in for any comments that you may have about the brief and scope for the session.
Happy to chat/review any feedback.

Regards

Susan

Susan Deighan
Director of City Marketing and External Relations

Glasgow Life
Directorate
220 High Street

Floor 5
G4 DOW

www.giasgowiire.org. uk

& Glﬁsgoﬁm” life’

iy Please consider the environment before printing this email
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This email is from Glasgow City Comncil or one of its Arm’s Length Organisations (ALEOs). Views expressed in this message do
not neoessarily reflect thoge of the couneil, or ALEO, who will not necessarily be bound by its contenis. If you are not the
intended recipient of this email (and any attachment), please inform the sender by return email and destroy all copies.
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For further information and to view the council’s Privacy Statement(s), please click on link below:
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Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose

To explore the principles and processes that will assist jn re-iragining the future of
key city assets to deliver enhanced services to the city’s communities alongside
visitors and other users of the city's assets, including the benefits of new
collaborative approaches in the context of a changing city and reduced public

visj r the f of
Palo d

funding. T flest in of ho| ev

Contexts

Glasgow is a vibrant, changing city, re-positioning ltself around 21 century

economic sectors in creative industries, services and modem jndustrie, The city s
changing and growing which brings new and different expectations and chaliengesof .
how the city's resources, services and assets are used.

Alongsice the rest of the public sector Glasgow City Council is experiencing reduced
budgets and the increasing prioritisation of resourcas towards education, health and
socal care. This wili impact on the profiling of future capltal investment and
management of ity services and assets. The challenge of bullding restfience for
communities, supporting city competitiveness and addressing the reduction in public
resources invites a more holistic approach to su pporting demand, improving
outcomes and making informed decslons about the use of the city’s assets.

Aim of workshop

The ambition for this workshop is to ook at one of the City’s key heritage assets the
Pecple’s Palace and Winter Gardens, the context affacting its current usage, its
relatlonship with its surroundings and geographical kncation within the city in order

to develop a clear vision of how this asset can be used for maximum impact to

support the prioritles of the city, It will feeus-inform e future practical,

collaborative actions worthihat will ba developeding to mest future ambitions. tl'he ] ,
alm of the workshop is both 1o test principles that would inform future development .,
declsions at this location, and to use the principles to Inform simllar approaches in

other parts of the city. The output will also Inform the development of a brief for the
physical investment in this heritage asset based on future options for Its use.
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Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose
; Session i Description k
[ i :
. Welcome Glasgow City Council }
{ Introduction and » set out the purpose/egenda of the worlshop |
| Context sessions f
® background to why there Is a need for action and
how these assets are currently used .
s background information on location {within a park :
and the east of the city) and local demographics
including iocal communities and communitles of
peeresy
Overview of the o Summary of plans, polides and partnerships
current situotion I already in motion highlighting keyfssued |
1
[
‘ Session 1: i ® Whatlsthe sense of place of this.communitypred; |
l how do people experience it? [value and city
i Group working to identity]
! identify principles « What are the key Issues, opportunities and
and priorities priorities?
! = What services and experiences could be brought
‘ together to enhance this asset and where it sits in
§ the city?
¢ What are the potential benefits of doing this
collaboratively?
. ® Choose one thing which would denote success
] » feedback and discussion
Session 2. i & What are the opportunities that will support the
delivery of the vision for the peoples Palace and
Group working to Winter gardens and how will they Impact locally
identify | and at a city wide lavel?
scenarios »  What models from elsewhere can we learn from?
! =« Scenario testing and convergence of ideas
[ » feedback and discussion
! Discussion and ! = final remarks and next steps: actions, whean will
: Closing i things happen, how can people get Involved, how

i

will things be communicated
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workshap
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Qutcomes

= Alignment of the vislon for the People’s Palace/Winter Gardens to the city's
key priorities_ and resources.

# |dentify oppartunities for shared investment, partnerships, increased intome
and reduced e .--1 Conumantad [DS14] Again If we are talking principias hars ]

e Ildentify opportunities for community {both geographical and of T S
interest)involvernent in further developing the vislon for the future of these [ 2;;""" [MOCLER14]: Prevous commest cn s J
heritage assets
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From: Deighan, Susan

Sent: 09 January 2019 17:36

To: McEwan, David {EDU)

Ce: Brown, Isabel: Dornan, Duncan; MaclLean, Alex;
Subject: FW: People's Palace and Winter gardens workshop

Attachments: Glasgow Placemaking People Palace Rev A - DMcE Edit.doc

Hi

| have added 2 further sentence in the intro that acknowledges this is part of a process which hopefully aliows us to
ce clear that we cannot achive everything at the first session.

Once this is agree then we can pull together background info including info on the current works that would come
from DRS?

Susan

Susan Deighan
Director of City Marketing and External Relations

Glasgow Life
Directorate

220 High Street
Floor 5

G4 0QW

www.glasgowlife.org.uk

ac, GSHOMIS

4 Please consider the environment before printing this email

From: McEwan, David (EDU) Imaitogg i

Sent: 09 January 2019 07:30
To: Deighan, Susan; MacLean, Alex; Brown, isabel

Cc: Dornan, Duncan; /4SRN (LES); 4NN LES)
Sublect: RE: People's Palace and Winter gardens warkshop

Susan,

I've worked through your edits and accepted the vast majority of them. | have added a couple of my own which you
will see in the tracked changes. | have also kept your comments boxes in, and provided a response to them.



I have also copied in GEMNIN:nd Y os — perhaps thoughtlessly - LES should also be involved in
reviewing and shaping this workshop document.

Let me know what you think, and | will get a final draft to Diarmaid.
Kind Regards,

David McEwan M.B.A. M.C.1.O.B. ' Head of Development | Property & Land Services Glasgow City Counci | Exchange House

231 Georgest | Glasgow G110 | QY

From: Deighan, Susan [mailto
Sent: 08 January 2019 17:11
To: McEwan, David {(EDU)

Macl.ean, Alex (Glasgow Life)
Brown, Isabel (Glasgow Life)

Ce: Dornan, Duncan {Giasgow Life)
Subject: Peaple's Palace and Winter gardens workshop

Hi David

The only version | have is the People’s Palace and Winter Gardens one = if there is one for the Mitchell can you re
send.

| have tracked comments on the attached. . know that there are quite a lot of comments but | think it is important
that we are specific about the People’s Palace and Winter gardens and we can then develop a more general
approach that can be applied elsewhere.

Alex/Isabel it would be useful 1o get your feedback.

Duncan | have copied you in for any comments that you may have about the brief and scope for the session.
Happy 1o chat/review any feedback.

Regards

Susan

Susan Deighan

Director of City Marketing and External Relations

Glasgow Life
Directorate

220 High Strest
Floor 5

G4 0QwW

—

www.glasgowiife.org.uk

S CIaSgoWilife
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Disclaimer;

This email ia from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs), Views expressed in this message do
not necessarily reflect those of the council, or ALEO, who will not necessarily be bound by its contents. If you are not the
intended recipient of this email (and eny attachment), please inform the sender by return email and destroy all copies.
Unauthorised access, use, disclosure, storage or copying is not permitted. Please be aware that communication by internet ermail is
not secure as messages can be intercepted and read by someone else. Therefore, we strongly advise you not to email any
information, which if disclosed to someone else, would be likely to cause you distress. If you have an enquiry of this nature then
please write to us using the postal system. If you chose to email this information to us there can be no guarantee of privacy. Any
email including its content may be monitored and used by the council, or ALEQ, for reasons of security and for monitoring
internal compliance with the office policy on staff use. Email monitoring or blocking software may also be used. Please be aware
that you have a responsibility to make sure that any email you write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, camnot guarantee that this message or any attachment is virus free or has not been intercepted and amended.
You should perform your own vims checks.

For further information and to view the council’s Privacy Statement(s), please click on link below:

www.glasgow.gov.uk/privacy



; — —_— —_ —

From: Dornan, Duncan

Sent: 10 January 2019 17:37

To: McEwan, David (EDU); Deighan, Susan; Maclean, Alex: Brown, Isabe|
Ce: MRS (L S); QIR (L £S)

Subject: RE: People's Palace and Winter gardens workshop

Attachments; Glasgow Placemaking People Palace Rev A - DMcE Edit (3).doc

Hi ail,

[ have added a few word rega rding the national and international audience for PP
Regards,

Duncan

From: McEwan, David {EDU) [maltto g

Sent: 09 January 2015 07:30
To: Deighan, Susan; MacLean, Alex; Brown, Isabel

Ce: Dornan, Duncan; IS (LES); SRR (LES)

Subject: RE: People's Palace and Winter gardens workshop

Susan,

Fve worked through your edits and accepted the vast majority of them, | have added a couple of my own which you
will see in the tracked changes. | have also kept your comments boxes in, and provided a response to them.

| have also copied in (SN nd SR 2= - perhaps thoughtlessly — LES should also be involved in
reviewing and shaping this workshop document.

Let me know what you think, and | will get a final draft to Diarmaid.

Kind Regards,

David McEwan M.8.A. M.C.L.O.B. | Head of Development | Pronerty & Land Services | Glasgow City Council | Exchange House
231 George St | Glasgow G1 1RX |

Fron: Delghan, Susan [mailto gy

Sent: OB January 2019 17:11
To: McEwan, David (EDU) ; Maclean, Alex (Glasgow Life)
; Brown, Iszbel (Glasgow Life)

Cc: Dornan, Duiican (Glesgow Life)
Subject: People's Palace and Winter gardens workshop

Hi David

The only version | have Is the People’s Palace and Winter Gardens one — if there is one for the Mitchell can you re
send,

I have tracked comments on the attached. | know that there are quite a lot of comments but | think it is important
that we are specific about the People’s Palace and Winter gardens and we can then develop » more general
approach that can be applied elsewhere.



Alex/Isabel it would be useful to get your feedback.

Duncan | have copied you in for any comments that you may have about the brief and scope for the session,
Happy to chat/review any feedback.

Regards

Susan

Susan Deighan
Director of City Marketing and External Relations

Glasgow Life
Dirsctorate

220 High Street
Figor 5

G4 00OW

www.glasgowlife.org.uk

>¢  GIdSgoWLIe

% Please consider the environment before printing this email

Glasgow - UK Council of the Year 2015

Disclairer:

‘Fhis enail is from Glasgow City Council or one of its Arm’s Length Organisations {ALEOs). Views expressed in this message do
not necessarily reflect those of the council, or ALEO, who will not necessarily be bound by its contents. If you are not the
intended recipient of this emsil {and any attachment), please inform the sender by return email and destroy all copies.
Unauthorised access, use, disclosure, storage or copying is not permitted. Please be aware that communication by internet email is
not secure as messages can be intercepted and read by someone else. Therefore, we strongly advise you not to email any
information, which if disclosed to someone else, would be likely to cause you distress. If you have an enquiry of this nature then
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Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose

To explore the principles and processes that will assist in re-imagining the future of
key city assets to deliver enhanced services 1o the city’s communities alongside
visitors and other users of the city's assets, including the banefits of new
collaborstive approaches in the context of a changing city and reduced public
funding,

Contexts

Glasgow Is a vibrant, changing city, re-positioning itself around 217 century
economlc sectors In creative Industries, services and modem findustries, The cityis "_,_.--{ Commantad (BEA]1 Gtk ws dvial watPass w and J
changing and growlng which brings new and different expectations and chailenges of . Mt — L] ':::':::"::::m —

how the city’s resources, services and assets are used. fum fhis documant ketc s Goal report — thin ba Joet & Yyer® to
help the atiendess understend whal it is we ane ying 1o
#chiove. A detailed st can be an cutput of the group.

Alongside the rest of the public sector Glasgow City Council Is experiencing reduced
budgets and the increasing priaritisation of resources towards education, health and
social care. This will impact on the profiling of future capital investment and
management of city services and assets. The chailenge of bullding resillence for
communitles, supporting clty competitiveness and arddressing the reduction In public
resources Invites a more hollstic approach to supparting demend, improving
outcomes and making informed decislons about the use of the clity's assets.

Alm of workshop

The ambition for this workshop Is to look at one of the Clity's key heritage assets the
People’s Palace and Winter Gardens, the context affecting its current usage, Its
relationship with its surroundings and geographical location within the city In order

to develop a clear vision of how thls asset can be used for maximum Impact to

support the priorities of the city. I will focus on practical, collaborative actions

worth developing to meet future ambitions. [The aim of the workshop is hoth to test .-
principles that would inform future development decislons atthis location, andto
use the principles to inform similar approaches in other parts of the city. The output
will also Inform the development of a brief for the physical investmant In this

heritage asset based on futurs aptlons for Its use.

Commentad FDS3]: Are wa doing principlos and process or
pracical callsborsiive sations. | da not tink we can do both. |
M EUYPETng we remove this lne of .

Comertbed TMDEIRY]: | think we nesd to remembey That
this workehop will be sn angoing fing, not & cne-off meeting,
therafore whilet 2w Inlisl mesting/s msy concenirais on
principles only, sl some point #ws workgrop will prepsre n
sclioh pla or Guiput, 80 § tink we are doing bath, jsst not sf
at the same lime - | would Jeave this in

h




Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose
Sesslon PBescription
Welcome ; Glasgow City Councll i
1 i
! Introduction and " e set out the purposefagenda of the worksW
Context { sesslons i
; » backgrourd to why there is 2 need foraction and |
how these assets are currently used ) .| Comeeated [D8S]: Background itoaton shold by
e background Information on location {within a park [ podiein : = ° — ‘:' e ey
I i and the east of the city) and local demographics ' .....',_,'.".“',m“",.,ﬁi.".’t’ém ol i
including local communitles and communities of mrﬂ:ﬂmﬂ“ i n?h:sfrﬁw
’ IlnterestL the natlonal and international audjence l . appartuny 1o propoa » dferent, more sMdeant, mors
for the asset.. L% susiainable operafing model? .
t 5 | Commamted [D87]: i sugpent that there s an wrormetion
{ | pack prepared In advance of the mealing wilh mformation
Overview of the * Summary of plans, policies and partnerships ! N hovt the geographizal laoeion and curen usage ofthe
uath ; i )
current situation slready in motion highlighting key jssued | - 37 o T S |
i — ‘v,‘-.\ who would prapane ths?
| Session 1 * What!s the sense of place of this communitybred: : W Coramantad [D33: o we resly poed e &3 e sy |
| 6roup _— ll;c;: t?t:]peuple experience it? [value and city T ’g,. :‘m"z ;’:‘m"'n:lwﬂﬂm “w kaep tha Pacpie’s |
. o wor % | Commenbed [MD{LOR9: Perhaps — but N could
identify principles ¢  What are the key Issues, opportunities and Y | =a 10ming lfns[:dl:‘ be. Fwa mTi'um:" watn“wm
ond priorities priorities? ekl
» What services and experlences could be brought l it mmm‘;mmz:?”'
together to enhance this asset and where It sits In Commantad TMD(1ZR13]: I ot Impliec” tymcghod o
the clity? document thet i i s PFWG we ars talking about?
* Whatare the potential benefits of doing this
collaboratively? I

] » Choose one thing which would denote success

. * feedback and discusslon 3

Session 2 » What are the opportunities that wll support the I
dellvery of the vislon for the peoples Palace and

Group working to Winter gardens and how will they impact locally |

identify and at a city wide [evel?

scenarios

*  What models from elsewhere can we learn from?
» Scenarlo testing and convergence of kleas
» feedback and dlscussion

Discussion and o final remarks and next steps: actions, when will

Closing i things happen, how can people get involved, how




welll thinga Ee communicabiod

Outcomes

* Alignment of the vision for the People's Palace/Winter Gardens to the city's

key priorities_ and resources,
» |dentify opportunities for shared investment, partnerships, Increased income

andreducedppstd =~ v:_,--fmmn-IMSI:m ifwe &rs talking ptincples hur J
« Identify oppartunities for community (both geographical and of .. _bots ey ot by schiovable,

interest)involvement in further developing the vision for the future of these I : i L Previas Cxmmant c il ]
herltage assets




From:

Sent: 17 January 2019 16:18

To: Doman, Duncan

Subject: Info for PP Workshop - 23 Jan 2019

Attachments: Peoples Palace_information for workshop_20190123_v1.docx
Hi Duncan,

Please find attached visitor detail for Peoples Palace ahead of your workshop next Wednesday 23rd. | hope this is
what you were logking for.

I will be out of office until Monday but have set aside time to pick up any changes/additions required then.

Thank you!

L !usmess !nalyst
Te: QN

From: Dornan, Duncan

Sent: 10 jJanuary 2019 16:03

To

Subject: FW: Workshop Briefing Suggested Dates

Hi Alison,
Could you get the information referred to below for me please?
Thanks,

Duncan

From: Deighan, Susan

Sent: 08 January 2019 16:21

To: Dornan, Duncan

Sublect: FW: Workshop Briefing Suggested Dates

Hi Duncan

It looks like we have the 23" Jan confirmed for the Peoples Palace Winter Gardens workshop. Who else apart from
yourself should attend? Jane?

It would probably be helpful to collate some information about what is in the People’s palace/
attendances/demographics etc which | am sure that you have to circulate in advance as we do not have a blank
sheet of paper.

Can you give it some though and more urgently who else we should include? ! have already included Jill, Isabel and
Alex.



Thanks

Susan

From: McEwan, David (EDU) [maiito

Sent: 20 December 2018 13:30

ToERNEEIR; Deighan, Susan

Subject: RE: Workshop Briefing Suggested Dates

Thank you for doing that! | have sent invites out for the 23" lan for PPWG and the 18" Feb for Mitchell...
Regards,

David McEwan M.B.A. M.C..0.B. | Head of Develonment | Property & Land Services | Glasgow City Councll = Exchange House
231 George St | Glasgow G1 1RX |

From: G IR (il
Sent: 20 December 2018 11:57
To: Deighan, Susan (Glasgow Life) ; McEwan, David (EDU)

Subjeci: Workshop Briefing Suggested Dates
Importance: High

Hi David,
| note from the email trail below that that Dairmaid suggested the 21 to 25 January. Susan, Jill, Alex and Duncan

would be available on the afternoon of the 23 January for the Peoples Palace/Winter Gardens workshop. Could |
suggest either the 12 February 2pm to Spm or 18 February 12pm to 4pm for the Mitchell workshop?

Thanks in advance

PA to Susan Deighan, Director of City Marketing and External Relations
and Jan Buchanan, Director of Finance and Corporate Services

Glasgow Life

220 High Street

Floor 5

G4 0QW
www.giasgowlife.org.uk

Gﬁ‘gg“aq{vul":e' Convoct us Heough un onlioe
g sign language Interpreler

conaoiSCOTLAND-BSL

https://contactscotiand-bsl.org/device-direct/



" Please consider the environment before printing this email

From: Deighan, Susan

Sent: 20 December 2018 10:17
Toy

Subject: Fw: Workshop Briefing

Hi Dawn

Can yoy liaise with David re this?

The Peoples Palace/winter Gardens need to include Jill, Duncan and Alex as well as me.
Once we have possible dates we can ask Duncan/Jill who else they want tf attend.
Thanks

Susan

Sent from my LG Mobile

— Original message-—

From: McEwan, Davld (EDU)

Date: Wed, 19 Dec 2018 17:22

To: Delghan, Susan;

Cc: Maclean, Alex;Brown, isabel;

Subject:Re: Workshop Briefing

Thanks Susan!

Would it be possible to get possible dates for both workshops from you tomorrow?

D.

Sent from my IPhone

On 19 Dec 2018, at 17:13, Deighan, Susan SN o
Hi David
tam struggling to comment on this at the moment, however i think the first section should
reference opportunities as well and the role that these venue play in the identity of the city
therefare linking back to place thinking.

Alex and Isabel may feed in comments before the end of the week

Have a great break when it comes and look forward to working on this and the Mitchell session In
the New Year.

Regards

Susan

Susan Deighan
Birectar of City Marketing and External Relations

Glasgow Life



Directorate

220 High Street
Floor 5

G4 NOW

httpJ//www.glasgowlife.org.uk
<image001.jpg> <image002.jpg>
@ Please consider the environment before printing this email

From: McEwan, David (EDU) [mailto g

Sent: 18 December 2018 09:59
To: Delghan, Susan

Ce: MacLean, Alex; Brown, Isabel
Subject: FW: Workshop Briefing
Importance: High

Susan,

Haven’t even read it myself yet — hot off the press, let me know what you think...

David McEwan M.B.A. M.C.1.0.B. | Head of Development | Property & Land Services | Glasgow City Council
Exchange House | 231 George St | Glasgow G1 1RX |

From: Diarmald Lawlor [mailto: NG

Sent: 18 December 2018 09:54

To: McEwan, David (EDU) <

Subject: Workshop Briefing
Importance: High

Good morning
| hope all is well.
Thanks for the chat last week. Very helpful.

I have pulled together a loose agenda for the workshop. Happy to take comments and shape it up. It
is basically a chat about 3 things:

+ What are we trying to do
s What might that mean spatially
« What do we need to do next
% day format, discussion based, no powerpoints.
In terms of January, | can do any day from Jan 21-25% if that week helps

D

Diarmaid Lawlor | Director of Place { Archifecture and Deslgn Scotland

Bakehouse Close, 146 Canongate, Edinburgh, EH8 8DD

hitp://www.ads.org,uk
@ArcDesSco



This message and any attachments should only be read by those persons to whom It is addressed and be used by them for its
Intended purpose. IF you have received this e-maif In error, please notify us by telephone on 0131 556 6699 and delete It from
your computer immediately. Every reasonable precaution has been taken to ensure that this e-mail, including attachments,
does not cordain viruses. However, Architecture and Design Scotland cannot accept arry liabiiity for any damage caused by
viruses received through e-mail. Architechure and Design Scotiand cannot accept lability for statements made which are deary
the sender's own and not made on behalf of Architechure and Design Scotland. Architecture and Design Scobiand is a company
limited by guarantes Company No. $C267870, VAT number 897 7109 65, Registered office — Bakehouse Close, 146

Canongate, Edinburgh, EHS8 8DD.
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Disclaimer:

This email is from Glasgow City Council or one of its Am’s Length Organisations (ALEOs). Views expressed
in this message do not necessarily reflect those of the counci, or ALEQ, who will not necessarily be bound by
its contents. If you are not the intended recipient of this email (und uny sttechment), please inform the sender by
return email and destroy all copies. Unauthorised access, use, disclosure, storage or copying is not permitted.
Hembcamhatcommﬁmﬁmbyh&mﬂemaﬂisnﬂmmmmmcmheﬁﬁuxpﬂdmdmdhy
someone else. Therefore, we strongly advise you not to email any information, which if disclosed to someons
else, would be likely to cause you distress. If you have an enquiry of this nature then please write to us using the
postal system, If you chose to email this information to us there can be no guarantes of privacy. Any email
including its content may be monitored and nsed by the council, or ALEQ, for reasons of security and for
monitoring internal compliance with the office policy on staff use, Email monitoring or blocking software may
also be used, Please be aware that you have a responsibility to make sure that any email you write or forward is
within the bounds of the law. Glasgow City Council, or ALEOs, camot guarantee that this message or any
aitachment is virus free or has not been intercepted and amended. You should perform your own virus checks,

For further information and to view the council’s Privacy Statement(s), please click on link
below:

http://www.glasgow. gov.uk/privacy

Glasgow - UK Council of the Year 2015
Disclaimer:

This email is from Glasgow City Council or one of its Arm’s Length Organisations
(ALEOs). Views expressed in this message do not necessarily reflect those of the council, or
ALEQ, who will not necessarily be bound by its contents. If you are not the intended
recipient of this email (and any attachment), please inform the sender by return email and
destroy all copies. Unanthorised access, use, disclosure, storage or copying is not permitted.
Please be aware that communication by internet email is not secure as messages can be
intercepted and read by someone else. Therefore, we strongly advise you not to email any
information, which if disclosed to someone else, would be likely to cause you distress. If you
have an enquiry of this nature then please write to us using the postal system. If you chose to
email this information to us there can be no guarantee of privacy. Any email including its
content may be monitored and used by the council, or ALEO, for reasons of security and for
monitoring internal compliance with the office policy on staff use. Email monitoring or
blocking software may also be used. Please be aware that you have a responsibility to make
sure that any email you write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has
not been intercepted and amended. You should perform your own virus checks.

Privacy:
You can view our Privacy Statement with details of how we collect and what we do with

personal information at: hitp://www.glasgowlife.org.uk/privacy
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This email is from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views
expressed in this message do not necessarily reflect those of the council, or ALEO, who will not necessarily
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Privacy:
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The Peoples Palace
Visltor numbers and profile overview
January 2019

1. Introduction

The People’s Palace is set In historic Glasgow Green. It is home to a collection of objects,
photographs, prints and film which give a unique view into how Glaswegians lived, worked and
played in years gone by to the present day.

2. Visitor profile

2.1 Area of resldence

39% of all visitors to Peoples Palace reside within Glasgow, in line with visitors to Glasgow Museums
overall (38%).

Peoples Palace visitors by residence
{Based on 2017-18 visitor numbers)

Far East, Other,
3,614, 1% P 14,456, 4%

USA / Canada,
48,983, 13%

Gilasgaw,
140,548, 40%
Other Europe,

32,526, 9%

Republic of Ireland,
0, 0%

England / Nothem
Ireland / Wales, 32,526,
9%

Rest of Scotland,
86,737, 24%
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Museum visitors by residence

Republic of Irefand
FarEast © 18
Dther . ﬂgg
Other Europe S
England / Nothern Ireland / Wales | s
USA/ Canada [
Rest of Scotland T ——————————————,

= as—— — N - = =
Glasgow A9

EGM Overall K. Peoples' Palace

2.2 Scottish Index of Multiple Deprivation (SIMD)

47% of Glaswegians live in SIMD Quintile 1 areas representing the 20% most deprived areas In
Scotland.

A higher propartion of Glasgow visitors te Museums come from the most deprived areas {Quintile 1,
27%) compared to the least deprived areas {Quintile 5, 20%).

29% of Peoples Palace visitors reside within SIMD Quintile 1 areas representing 20% of the most
deprived areas in Scotland. This is the highest of all Glasgow Museumns and higher than the Glasgow
Museums average (22% of total visitors and 27% of Glasgow visitors).

Museums visitors by SIMD Quintile
35%
10%
25% 22% 23% 23%
20% 18% 179, 18% 19% 18% |

15% ' 13%

29%

1 2 3 4 5
SIMD Quintile

® Peoples Palace visitors Glasgow Museums visltors
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2.3 Repeat visits

47% of visitors to Peoples Palace are first time visitors, with 38% being repeat visitors and having
visited previously within the last year. This is +16% higher than the Glasgow Museums average of
31% of visitor’s visiting with the past year.

2.4 Visit motivation and duration

76% of visitars visit Peoples Palace specifically to visit the museum. The second highest reason is to
use the café In nelghbouring venue, The Winter Gardens (8%). The average visitor spends 89
minutes in the Peoples Palace, above the Glasgow Museum average (84 minutes).

2,5 Travel to museum

The main methods of transport used to get to each museum reflect the demographics of the visitors
as well as the location of the museum itself.

The most popular mode of travel to Peoples Palace is by car {36%), below the Glasgow Museum
average {41%). Walking is the second most popular method of travel to the People Palace (26%), the
highest of alt museums and 4% ahove the Museums average {229%).

An above average percentage of visitors (14%) also use a sightseeing/tour bus to visit Peoples
Palace, double the Glasgow Museums average (7%).

2.6 Gender

Visitors to People Palace are more likely to be female {45%) than male (55%), in line with visitors to
Glasgow Museums overall,

Criteria Peoples Palace Glasgow Museums
Gender Male  [45% | Female |55% Male [ 46% [ Female [s55%
2.7 Age

Visitors to Peoples Palace display an even spread of age ranges, in line with the Glasgow Museums
visitors overall.

05 (69 1015 [16-24 [25-34 [35-44 | 4558 | 55-64 | 65-73 | +75
Peoples 5% | 4% 3% | 13%( 11%( 15%| 16%| 16%( 14%( a%
Palace
Glasgow 5% | 4% 3% | 11% | 14% | 15% | 14% | 17% | 13% | 4%
Museums
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Peoples Palace visitors by age
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2.8 Ethnicity

Glasgow is the mast ethnically diverse population in Scotland, with 12% of the population belonging
to a non-white ethnic minority.

95% of visitors to Peoples Palace identify as being from a white Scottish, British, Irish or other white
background. 5% of visitors are from non-white ethnic minorities, lower than the Glasgow Museums
average (7%).

Glasgow Peoples
Ethnicity Glaéf:w Museums Palace

visitors visltors
White Scottish / British. White Irish / Other White 88% 93% 95%
Mixed and other ethnic groups 12% 7% 5%

3. Performance

3.1 Visits

Visits to Peoples Palace are gradually increasing, averaging at 340,000 visits per year for the last 5
years. The Peoples Palace is the 4™ most visited venue of all Glasgow Museums, behind Riverside
(1%Y), Kelvingrove (2™} and GoMA (3"). Visitor numbers at Peoples Palace account for 9% of overall
Glasgow Museum visits,

The number of visitors to the venue is often impacted by events on Glasgow Green. In 2016-17, the
venue was subject to a number of short term closures due te Music events including Transmit and
Bruno Mars and also due to a number of essential repairs taking place at adjolning venue, the
Winter Gardens,

Page 4 of §
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Prior to closure In December 2018, performance was recovering. The museum experienced a
positive summer and a record August due to Festival 2018 which attracted a number of additional
visitors to the live zone at Glasgow Green.

Peoples Palace visits

400,000
350,000
300,000

250,000

200,000
150,000
100,000

50,000

L]
200708 2008-09 2009-10 2010-11 201142 2002-13 201314 201415 2015-16 2016-17  2017-18 2038-19
DecYTD

August is the most visited month at Peoples Palace, followed by July. In the last 10 years an average
of 72,972 visits to Peoples Palace took place in July {36,054} and August {36,918). This accounts for
an average of 25% of annual visits to Peoples Palace taking place in these months; July (12.3%) and
August [12.6%).

10 year historical visits to Peoples Palace by month

Mar, 8.5% Apr, 10,9%
Feb,68%

May, 9.7%

Jan, 5.3%
Dec, 3.3%
Nov, 5.6% | Jun, 10.3%
Oct, B.0%
Jul, 12.3%

Aug, 12.6%
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Visits to Peoples Palace - 10 year average

Apr

Jul | Aug | Sep

Oct | Nov

Dec { Jan

Feb | Mar

10 year average

31,807

36,05436,918|24,914]

23,388|16,459| 9,674 |15,625(19,736|24,782

3.2, School visits

Glasgow Museums offer facjlitated school workshops designed to extend and enhance classroom
learning. This comprehensive curricutum-iinked programme for nursery, primary and secondary
school groups is delivered across 9 Glasgow Museum venues.

The number of school visits to Museums is increasing year on year, [n2017-1B Glasgow Museums

welcomed 49,076 school children on 1,954 visits, an Increase of +13% on 2016-17).

School visits to Peoples Palace is also Increasing and accounted for 11% of all Museum school visits

in 2017-18.
Peoples Palace school visits
Indicator 2015-16 2016-17 2017-18 YOY variance
Number of Visits 163 175 197 22 12.57%
Number of Attendees (Children) 3,698 3,680 5,543 1,863 50.63%

The Peoples Palace - Visitor numbers and proflle overview

January 2019
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From: McEwan, David (EDU) <

Sent: 18 January 2019 15:04

To: MacLean, Alex; Brown, Isabel; Deighan, Susan; Diarmaid Lawlor; (SR (LES);
SR (_£5)

Cc Dornan, Duncan; «ilier, Jill; Rowlands,
Jane

Subject: PPWG Workshop

Attachments: Glasgow Placemaking Workshop PPWG.doc

Dear All,

As promised, please find attached, a scope/description document for the PPWG workshop next week. Thanks to
everyone who had an input In its creation! 1 look forward to seeing you all next week.

Kind Regards,

David McEwan M.B.A. M.C.1.0.B. | Head of Development | Property & Land Services | Glasgow City Council | Exchange House

231 George St | Glasgow 61 1RX | (i

Glasgow - UK Coungil of the Year 2015

Disclaimer:

This email is from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs). Views expressed in this message do
not necessarily reflect those of the council, or ALEO, who will not necessarily be bound by its contents. If you are not the
intended recipient of this email (and any attachment), please inform the sender by return email and destroy all copies.
Unauthorised access, use, disclosure, storage or copying is not permitted. Please be awate that communication by internet email is
not secure es messages can be intercepted and read by someone else. Therefore, we strongly advise yon not to email any
information, which if disclosed to someane else, would be likely to cause you distress. If you have an enguiry of this nature then
pleass write to us using the postal system. If you chose to email this information to us there can be no guarantee of privacy. Any
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internal compliance with the office policy on staff use. Email monitoring or blocking software may also be used. Please be aware
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Council, or ALEOs, cannot guaranice that this message or any attachment is virus free ar has not been intercepted and amended.
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Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose

To explore the principles and processes that will assist in re-imagining the future of
key clty assets to deliver enhanced services to the city’s communitles alongside
visitors and other users of the city’s assets, including the benefits of new
collaborative approaches, in the context of a changing city and reduced public
funding. This is the first in a series of workshops to develop a vision for the future of
one of Glasgow’s best loved heritage assets — The People’s Palace and Winter
Gardens

Contexts

Glasgow is a vibrant, changing city, re-positioning itself around 21% century
economic sectors In creative industries, services and modemn industries. The city is
changing and growing which brings new and different expectations and challenges of
how the city’s resources, services and assets are used.

Alongside the rest of the public sector Glasgow City Council is experiencing reduced
budgets and the increasing prioritisation of resources towards education, health and
soclal care. This will Impact on the profiling of future capital investment and
management of city services and assets. The challenge of buflding resilience for
communities, supporting city competitiveness and addressing the reduction In public
resources Invites a more holistic approach to supporting demand, improving
outcomes and making informed decisions ahout the use of the city’s assets.

Alm of workshop

The ambition for this workshop is to look at one of the City’s key heritage assets the
People’s Palace and Winter Gardens, the context affecting its current usage, its
relationship with its surroundings and geographical location within the city in order
to develop a clear vision of how this asset can be used for maximum impact to
support the pricrities of the city. It will inform future practical, collaborative actions
that will be developed to meet future ambitions. The aim of the workshop is both to
test principles that would inform future development decisions at this location, and
to use the principles to inform similar approaches in other parts of the city. The
output will also inform the development of a brief for the physical investment in this
heritage asset based on future options for its use.



Placemaking and City Change:
People’s Palace and Winter Gardens

Closing

Purpose
Session Description
Welcome Glasgow City Council
Introduction and * set out the purpose/agenda of the workshop
Context sessions
o background to why there is a need for action and
how these assets are currently used
» background information on location (within a park
and the east of the city) and lecal demographics
including local communities and communities of
interest.
Overview of the e Summary of plans, poiicies and partnerships
current situation already In motion highlighting key issues
Session 1: * What is the sense of place of this community how
do people experience it? [value and city identity]
Group working to » What are the key issues, opportunities and
identlfy principles priorities?
and priorities » What services and experiences could be brought
together to enhance this asset and where it sits in
the city?
¢ What are the potential benefits of doing this
collaboratively?
s Choose one thing which would denote success
s feedback and discussion
Session 2: » What are the opportunities that will support the
delivery of the vision for the peoples Palace and
| Group working to Winter gardens and how will they impact locally
i identify and at a city wide level?
scenarios » What models from elsewhere can we learn from?
¢ Scenario testing and convergence of ideas
e feedback and discussion
Discussion and ¢ final remarks and next steps: actions, when will

things happen, how can people get involved, how
will things be communicated




Qutcomes

* Alignment of the vision for the People’s Palace/Winter Gardens to the city’s
key priorities and resources.

* Identify opportunities for shared investment, partnerships, increased income
and reduced costs.

¢ Identify opportunities for community (both geographical and of
interest)involvement in further developing the vision for the future of these
heritage assets



From; Deighan, Susan

Sent: 18 January 2019 14558

To: McEwan, David (EDU) S
Subject: FW: People's Palace and Winter gardens workshop
Attachments: Glasgow Placemaking People Palace Rev A - DMcE Edit b.doc
Hi David

Good ta go with the addition of one coma in the first paragraph to help the sense of the sentence.
Regards

Susan

From: McEwan, David (EDU) [malito: S

Sent: 18 January 2019 14:51
To: Deighan, Susan
Subject: FW: People's Palace and Winter gardens workshop

David McEwan M.B.A. M.C..O.B, | Head of Develanment | Property & Land Services | Glasgow City Council | Exchange House |
231 George St | Glasgow G1 1RX | t

Glasgow - UK Council of the Year 2015

This email is from Glasgow City Council or one of its Arm’s Length Organisations (ALEOs), Views expressed in this message do
not necessarily reflect those of the council, or ALEO, who will not necessatily be bound by its contents. If yon are not the
intended recipient of this email (and any attachment), please inform the sender by return email and destroy all copies.
Unauthorised access, use, disclosure, stomage or copying is not permitted, Please be aware that communication by internet email is
not sccure as messages can be intercepted and read by someone else. Therefore, we strongly advise you not to email any
information, which if disclosed to someone else, would be likely to cause you distress. If you have an enquiry of this nature then
please write to us using the posial system. If you chose to email this information to us there can be no guarantee of privacy. Any
email including its content may be monitored and used by the council, or ALEO, for reasons of security and for monitoring
internal complisnce with the office policy on staff use. Email monitoring or blocking software may also be used. Please be aware
that you have a responsibility to make sure that any email yon write or forward is within the bounds of the law. Glasgow City
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free or has not been intercepted and amended,
You should perform your own virus checks,

For further information and to view the council’s Privacy Statement(s), please click on link below:

www.glasgow gov.uk/privacy



Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose

To explore the principles and processes that will assist in re-imagining the future of
key city assets to deliver enhanced services to the clty’s communities alongside
visitors and other users of the city’s assets, Including the benefits of new
collaborative approaches, in the context of a changing city and reduced public
funding. This is the first in a series of workshops to develop a vision for the future of
one of Glasgow’s best loved heritage assets — The People’s Palace and Winter
Gardens

Contexts

Glasgow Is a vibrant, changing city, re-positioning itself around 21% century
economic sectors in creative Industries, services and modern industries, The city is
changing and growing which brings new and different expectations and challenges of
how the city’s resources, services and assets are used.

Alongside the rest of the public sector Glasgow City Council is experiencing reduced
budgets and the increasing prioritisation of resources towards education, health and
social care. This will impact on the profiling of future capital investment and
management of city services and assets. The challenge of building resilience for
communities, supporting city competitiveness and addressing the reduction in public
resources invites a more holistic approach to supporting demand, im proving
outcomes and making informed decislons about the use of the city’s assets.

Alm of workshop

The ambition for this workshop is to look at one of the City’s key heritage assets the
People’s Palace and Winter Gardens, the context affecting its current usage, its
relationship with its surroundings and geographical location within the clity in order
to develop a clear vision of how this asset can be used for maximum impact to
support the priorities of the city. it will inform future practical, collaborative actions
that will be developed to meet future ambitions. The alm of the workshop is both to
test principles that would inform future development decisions at this location, and
to use the principles to inform similar approaches In other parts of the city. The
output will also inform the development of a brief for the physical investment in this
heritage asset based on future options for its use.



Placemaking and City Change:
People’s Palace and Winter Gardens

Purpose
Session Description
Welcome Glasgow City Council
introduction and e set out the purposefagenda of the workshop
Context sessions
¢ background to why there is a need for action and
how these assets are currently used
* background information on location (within a park
and the east of the city) and local demographics
including local communities and communities of
interest.
Overview of the ®* Summary of plans, policies and partnerships
current situation already in motion highlighting key issues
Session 1: * What is the sense of place of this community how

Group working to

do people experience it? [value and city identity]
What are the key issues, opportunities and

identify principles priorities?

and priorities * What services and experiences could be brought
together to enhance this asset and where it sits in
the city?

® What are the potentlal benefits of doing this

collaboratively?
Choose one thing which would denote success
feedback and discussion

Session 2; What are the opportunities that will support the
delivery of the vision for the peoples Palace and

Group working to Winter gardens and how will they impact locally

identify and at a city wide level?

scenarios What models from elsewhere can we learn from?

Scenario testing and convergence of ideas
feedback and discussion

Discussion and
Closing

final remarks and next steps: actions, when will
things happen, how can people get involved, how
will things be communicated




Outcomes

* Alignment of the vision for the People’s Palace/Winter Gardens to the city’s
key priorities and resources.

s Identify opportunities for shared investment, partnerships, increased income
and reduced costs.

* |dentify opportunities for community {both geographical and of
interest)involvement in further developing the vision for the future of these
heritage assets



ject: PPWG Workshop
Location; City Chambers East Building, 40 John Street, Training Room B.21
Start: Wed 23/01/2019 13:00
End: Wed 23/01/2019 18:00
Show Time As: Tentative
Recurrence; (none)
Organizer: McEwan, David (EDU)
Dear All,

As you are no doubt aware, we regrettably had to close the Winter Garden at the end of 2018 due to concerns over the safety
of the structure, additionally, the People’s Palace will have to close for a period to undertake alteration work that will allow it to
re-open again independently of the Winter Garden.

As promised by GCC, a working group Is to be set up to discuss the options that may be available to us to define a sustainable
future for both bulldings, and this invite is to become a part of the workshop. We will be adding attendees to the list as the
group develops and we would welcome your views on people who would be able to contribute ta the discussion. Please do not
simply forward the invite on however, If you have a suggestion as to a possible attendee, please let me know about it and | will
forward an invite if appropriate.

I look forward to seeing you at the workshop next yearl
Regards,

David McEwan.

Glasgow - UK Councll of the Year 2015

Disclalmer:

This emall Is from Glasgow City Council or one of its Arm's Length Organisations (ALEOs). Views expressed in this
message do not necessarily reflect those of the council, or ALEO, who will not necessarfly be bound by ite contents. If
you are not the intended reciplent of this email {and any attachment), please inform the sender by return email and
destroy ail copies. Unautherised access, use, disclosure, storage or copying is not permitted. Please be aware that
communication by Internet emall is not secure as messages can be intercepted and read by someone else.
Therefors, we strongly advise you not to emall any information, which if disclosed to someone else, would be likely to
cause you distress. If you have an enquiry of this nature then please write to us using the postal system. If you chose
to emall this information to us there can be no guarantee of privacy. Any email including its content may be monitored
and used by the councll, or ALEQ, for reasons of security and for monitoring Internal compliance with the office policy
on staff use. Emai monitoring or blocking software may aiso be used. Please be aware that you have a responsibllity
to make sure that any email you write or forward is within the bounds of the law. Glasgow Clty Councll, or ALEQs,
cannot guarantee that this message or any attachment Is virus free or has not been Intercepted and amended. You
should perform your own virus checks.

For further information and to view the council's Privacy Statement(s), please click on link below:

www.glasgow.gov.uk/privacy




From: Deighan, Susan

Sent: 04 February 2019 10:13

To: Miller, Jill; Brown, Isabel; MacLean, Alex; Doman, Duncan
Subject: Notes from the People’s Palace workshop
Attachments: Palace for the People Rev A.PDF

Hi

David sent this through last week and has asked Fiona Ross to draft a briefing note from it that can be used to brief
councillors.

The next session is around The Mitchell and Bridget will be attending this one.

Susan
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