From: Diarmaid [ awlor

To: McEwan, David (EDU)
Subject: RE: PPWG Workshop
Date: 23 January 2019 22:48:01

Attachments: Palace for the People Rev Apdf

| updated the notes wee bit, and included a quick sketch of the next steps based on the chat.
Hope it helps

D

From: McEwan, David (£0U)

Sent: 23 January 2019 21:46

Tos Diarmaid Lawior [

Subject: Re: PPWG Workshop

I . ack ws really positve, wel done, I

Sent from my iPhone

On 23 Jan 2019, at 18:24, Diarmaid Lawlor _wrote:

Hi David

Attached is a very quick digest of some of the key issues from today’s discussion
which | hope might help your discussions in the next couple of days.

I'll get a 1 pager on the principles over next week, supported by a note for the
group on issues and next steps

D

From: McEwan, David (EDV) ||

Sent: 18 January 2019 15:04

To: MacLean, Alex (Glasgow Life) <} GG o

Isabel (Glasgow Life) ||| GG D<ichan. Susan (Glasgow

Life) << Di:rmaid Lawlor

I . - (.- I
y |

Kerr, Nigel (LES)

R -1, Gordon (DFS)




cc:Dornan, Duncan (Glosgow L) S
I - (G50 Lt
I :o\v'ands, Jane (Glasgow Life)

Subject: PPWG Workshop

Dear All,

As promised, please find attached, a scope/description document for the PPWG
workshop next week. Thanks to everyone who had an input in its creation! | look
forward to seeing you all next week.

Kind Regards,

David McEwan M.B.A. M.C.I.O.B. | Head of Development | Property & Land Services | Glasgow
City Council | Exchange House | 231 George St | Glasgow G1 1RX | t 0141 287 4775 | m

Glasgow - UK Council of the Year 2015

Disclaimer:

This email is from Glasgow City Council or one of its Arm’s Length Organisations (ALEOS).
Views expressed in this message do not necessarily reflect those of the council, or ALEO, who
will not necessarily be bound by its contents. If you are not the intended recipient of this email
(and any attachment), please inform the sender by return email and destroy all copies.
Unauthorised access, use, disclosure, storage or copying is not permitted. Please be aware that
communication by internet email is not secure as messages can be intercepted and read by
someone else. Therefore, we strongly advise you not to email any information, which if
disclosed to someone else, would be likely to cause you distress. If you have an enquiry of this
nature then please write to us using the postal system. If you chose to email this information to
us there can be no guarantee of privacy. Any email including its content may be monitored and
used by the council, or ALEO, for reasons of security and for monitoring internal compliance
with the office policy on staff use. Email monitoring or blocking software may also be used.
Please be aware that you have a responsibility to make sure that any email you write or forward
is within the bounds of the law. Glasgow City Council, or ALEOs, cannot guarantee that this
message or any attachment is virus free or has not been intercepted and amended. You should
perform your own virus checks.

For further information and to view the council’s Privacy Statement(s), please
click on link below:

http://www.glasgow.gov.uk/privacy
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1. Story of the place:

2. Future experience:

Iconic & accessible Wonderful space
with potential

‘People’s

Park’
GLASGOW

Visitor place Emotional
[with reasons to connection to the
come back] past

Stable & familiar
[inclusive]

P »

A
\

Regularly refreshed
[engaging]



Palace for the People/People’s Park
Glasgow

3. Ethos

Heritage as anchor maintaining connection to the
past and the city

Protect what’s already special with big new idea .
to re-imagine city gathering place 1. Be complimentary to the ethos of the
place and the different places in

different parts of the city telling the city
Great place with more people, maintaining story

inclusion with choices for all citizens 2. Be economically sustainable, with

- SO’ f uture uses possibility of being a self supporting
‘Day oot’ with layers of things to do supported by must .... place

multi functional spaces 3. Be delivered collaboratively; a
collaborative operating model

Tells the story of the social history of the city, the
importance of the geography and role in the city
in a variety of ways




Palace for the People/People’s Park

Glasgow
Inter-relationships/contemporary ‘gathering place’

4. Opportunities

° Economically sustainable, inclusive place,
anchored by heritage, with multi functional space

for events and community participation Eg Kroller Muller, Dean

Village/NGS 2/Jupiter
Artland/Wales Botanic
Gardens with growing,
community, skills,

Open space gardens widening the visitor
experience for more people

People’s Park

and globally, complimenting other initiatives in enterprise
the city
People’s
Capitalising on the opportunity of the river and Palace A Eg Somerset House

e Enhancing the way the city tells its story, locally

connections to the city




Palace for the People/People’s Park
Glasgow

‘a collaborative approach’

5. Next Steps

Agree principles
Stakeholder design
Member briefing
Programme
Constraints

1. Principles

2. Possibilities

3. Partnerships

Initial engagement/[s]:

principles

Review technical studies

Advice from outside:

different ways of doing

Agree collaborative
operation models
Review programme

Progress
engagement:
options

Build collaborative
partnerships
Business model
Programme

4. Plan

Final engagement
Business plan
Spatial plan
Communications
plan
Management and
review plan
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