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Dear Mr Slater, 
 
In our response of 22 March 2016 to your Freedom of Information request, we explained that 
no ‘Milestone Schedule Plan’ is held which would confirm the Universal Credit Programme 
2021 target completion date. 
 
Having considered your clarified request and following your review request of 13 June 2016, 
we are happy to provide the following additional information. 
 
We articulate the scale and structure of our delivery plans for Universal Credit in terms of 
phases of roll-out, to specific jobcentres and local authority areas. For example, we have 
currently developed the digital ‘Full Service’ to  a level  where it can reliably and securely 
support the roll-out of 5 Jobcentres a month; and in 2017 we plan  to have  progressed to such 
a level that we can increase the pace to 50 Jobcentres a month. Once the Full Service rollout 
has completed we will start to migrate claims from the legacy benefits in a managed way and 
the current plan is for this to complete in 2021. At this point we will take all the necessary 
decommissioning action for legacy systems and undertake formal Project Closure.  
 
As a further demonstration of our approach, in February 2015, the Universal Credit 
Programme published a detailed schedule for the go-live of the simple Universal Credit service 
for single unemployed claimants in 600 jobcentres and Local Authority areas through to April 
2016. And in February 2016, the Programme published a similarly detailed schedule for the 
implementation of the digital Full Service during 2016. The National Audit Office and other 
bodies which conduct external scrutiny of the Programme monitor progress of Universal Credit 
against this plan. In 2015/16, every one of the planned jobcentres went live on time. 
 
We have committed to publishing more data and information about the impact of Universal 
Credit policy and the operation of the delivery Programme and this process will begin at the 
end of the European Referendum purdah period. As you will be aware, this follows best 
practice in the management of major government programmes.   
 
The Universal Credit Programme deploys Agile techniques to add appropriate functionality and 
system enhancements to the service as we undertake the steady deployment described 
above, and test and learn. As I know you are aware, working in an Agile environment means 
dividing tasks into short phases of work and frequent reassessment and adaptation of 
prioritisation and approach. As a result, what we do instead of articulating a complete plan 
(and overall completion date) is give detail for the near future. We appreciate that for people 
familiar to the more traditional waterfall approach in the past on major programmes this may 



come as a surprise but I am certain that as someone steeped in project management you will 
be aware of the differences with an Agile approach. 
 
To the extent therefore that the Department holds information relating to a 2021 completion 
date (your Q1), or information in this regard beyond that provided by the web link in our 
response of 22 March 2016 (your Q2), such information does exist within the Department, and 
is utilised flexibly in an Agile working environment.    
 
But in respect of your request for the Department to supply any/all “information used by the 
programme team to establish target dates for activities and monitor progress against” (your 
Q3), there is too great a volume of such information held that contributes to (in your words) the 
2021 completion date. Any such attempt would exceed the appropriate costs limit under the 
FOIA, s. 12. 
 
We hope that the information here nonetheless provides for better understanding of how the 
Programme works, develops the service and plans Universal Credit rollout. 

If you have any queries about this letter please contact us quoting the reference number 
above.   

Yours sincerely,  
 
 
 
 
DWP Strategy FoI Team 
------------------------------------------------------------------------------------------------------ 

 

Your right to complain under the Freedom of Information Act 

 

If you are not content with the outcome of the internal review you may apply directly to the Information 

Commissioner’s Office for a decision. Generally the Commissioner cannot make a decision unless you have 

exhausted our own complaints procedure. The Information Commissioner can be contacted at: The Information 

Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow Cheshire SK9 5AF www.ico.gov.uk 




    

  

  
