
Adult Services Organisational Chart 

 

Adult Social Care 
North 

Southport Hospital 

Customer Access 
Team 

 

Project 
Manager 

Aintree Hospital 

Independence 
Team North 

 

Person 
Centred 
Planning 

Co-ordinator 

CMHT 
Seconded to 
Merseycare 

Drugs Team 
EMI Teams 
 

Independence 
Team South 

Joint 
Commissioning 

Manager 

Service Manager Service Manager Project Manager 

Adult Social Care 
Director 

Adult Social Care 
South 


