
Communication and Engagement 

Performance

Service Delivery from:
• Clinical Networks
• Inpatient Transition
• Savings Programme
• Out of Hospital Care.

Business Partnering

Employment Services

Learning and Development

Medical and Temporary Staffing

Workforce Information

Workforce Planning and 
Transformation
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Clinical Risk and Governance 

Mental Health Legislation

Organisational Development

Patient Safety

Professional Leadership Standards

Quality

Safeguarding
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Caldicott Guardian 

Medical Leadership and Standards

Pharmacy

Public Health

Research and Development
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Contracts 
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Strategy
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Corporate Governance and 
Compliance

Corporate Risk and Assurance 

Council of Governors and Trust 
Board Support

Legal
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DIRECTOR OF 
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Executive 
Responsibility

PROFESSOR  
HEATHER TIERNEY-MOORE  
CHIEF EXECUTIVE

Leadership role; ultimate responsibility for all day to 
day management decisions and for implementing  
the Trust’s strategic plan.

upporting Health and Wellbeing
Involvement and Experience Team


