
T

No TfL Capital Investment Mobilisation Activities

Mobilisation Lump 

Sum Activity Price 

(£)

Financial Impact on Employers Annual 

Lump Sum Prices

Pre Start Up

1
Provide and set up Depot Facilities and make accommodation 

arrangements for Contractors and TfL Co-located staff at least 1 

month prior to commencement Date

2 Establish 24/7 Emergency Call and fault logging facility

3

Make arrangements for the supply of all materials that are 

required to enable the contractor to discharge his obligations as 

from the Commencement Date where not incurred else ware

4 Make arrangements for the supply of in-house and hired 

vehicles and plant to display "London Highways Alliance"

5 Purchase and store materials such that the stock shall be 

sufficient for emergency repairs as detailed in Appendix 1/75

6 Set up maintenance compounds and offices by the Contractor

7 Set up communication system

8 Set up IT systems (Maintenance and Financial)

9
Set up to provide Winter Maintenance Service such as 

construction of salt barns 

 £                           -   

NB
The Contractor should indicate the impact that any payment of 

these mobilisation Lump Sums has on TfLs Annual Lump Sums

Should the payment of these mobilisation lump sums not be 

seen to represent best value to the Employer, then the Employer 

reserves the right to ask them to be incorporated within the 

annual lump sums. The annual lump sums to be adjusted 

accordingly.

Total (Maximum of £500,000)
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