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1 INTRODUCTION 

1.1 PURPOSE OF THE PLAN 
This development plan has been produced to guide and shape a sustainable 
approach to future development at Lochore Meadows Country Park over the next 
ten years.   
 
A priority was to establish a clear vision with supporting goals and objectives that 
would steer the future development of the Country Park, and to underpin this with 
a management framework followed by specific action plans to deliver the plan on 
the ground. 
 
The need for a long-term plan has stemmed from Fife Council’s ‘ethos’ or ‘mission’ 
for the Park –   
 
 ‘Creating a dynamic balance and synergy between recreation, conservation and 
education through the development of quiet, informal, countryside recreational 
uses which are mutually compatible and sustainable, underpinned by proactive 
development of social inclusion and environmental justice in an area of multiple 
deprivation.’     
 
Preparation of a development plan is a first step in achieving this aspiration. 

1.2 THE CONTENTS AND FORMAT OF THE PLAN 
The approach taken for writing the plan follows best practice advice1,2 and divided 
the work into three distinct stages or tasks. It was felt important that the first step 
should establish a clear ‘where are we now?’ picture since Lochore Meadows 
Country Park has been the subject of several previous studies, at least two of 
which have attempted to produce plans for future development3, 4.   
 
Having established the current situation the second stage would look at the ‘where 
do we want to be?’ part of the development plan and through a process of 
consultation that would involve a number of stakeholder and community 
consultation events, set out a clear vision for the Country Park with goals and 
objectives.  
 
This would then provide a solid basis for moving to the third stage – the ‘how do 
we get there?’ which would develop in outline, an operational structure for delivery, 
a series of targets and action plans that would form the bulk of the plan, an outline 
marketing plan to support the delivery of the action plans and an overview of 
potential sources of funding. 

1.3 HOW THE PLAN WAS DEVELOPED 
The development of the plan has involved a process of review, consultation and 
site study to identify as much information as possible relevant to developing both 
the plan itself and the accompanying Environmental Report.  Figure 1 presents a 
summary of the development plan process and illustrates the key stages and how 
these relate to the parallel strategic environmental assessment process (SEA) that 
also informed the evolution of the development plan.  
                                                
1 A Guide to Producing Park and Greenspace Management Plans, CABE Space, London, 2004 
2 www.countryparks.org.uk - Practitioners Guidance 
3 Fife Regional Park West Assessment of Development Opportunities, Final Report, EDAW CR Planning,1994 
4 Lochore Meadows Country Park Appraisal and Management Options Study, Final Report, Scott Wilson 
Resource Consultants, 2001 
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A wide range of individuals and organisations were approached for information in 
the initial stages of the study (see list of consultees in Appendix A to the Lochore 
Meadows Country Park Consultation Report – see stand alone document) and this 
helped to produce the baseline review set out in Chapter 4 of the Environmental 
Report and summarised in Chapter 2 of the development plan. Many useful 
documents (relevant plans, programmes and strategies) were reviewed and these 
are summarised in Section 3.3 and Annex B of the Environmental Report and 
some of the key documents are referred to in appropriate chapters of the 
development plan.   
 
It is important that any new development plan for a feature as strategically 
important as Lochore Meadows Country Park sits comfortably within the 
framework of current sustainability and regeneration policy for Fife.  It is also 
important that it is guided by the new policy agenda for the Scottish Government 
and also by experience from similar initiatives elsewhere in Scotland.  Reviews of 
information, which have guided the development plan, are presented in Chapter 3 
and Annex B in the Environmental Report and in Section 1.4 below.  
 
From the initial consultations, the baseline review and visits to the Country Park a 
range of issues relevant to the development of the plan began to emerge. These 
were explored further at a series of workshops held in August 2008 across a 
spectrum of ‘stakeholders’. These included:  
 

• a stakeholder workshop with local authority, agency and voluntary group 
representation; 

• three community workshops held in community centres surrounding the 
Country Park; 

• a workshop with Country Park staff; 
• a focus group workshop with land managers; 
• a workshop with the Country Park Advisory Group. 

 
A summary of the workshop programme and the outcomes from each session is 
presented in the Lochore Meadows Country Park Consultation Report. 
 
The workshops concentrated on exploring the strengths, weaknesses, 
opportunities and threats to the future of the Country Park. The information 
obtained was used to distil out: 
  

• from the strengths and weaknesses - a vision for the future together with 
underlying goals and objectives; 

• from the opportunities and threats – key topic areas as development 
opportunities that could feature in the plan. 

 
A clearer idea of the key issues for future development came out of these sessions 
and this is summarised in Chapter 3. A vision and specific objectives for the plan 
evolved from the workshop outputs and through discussions and a consideration 
with key stakeholders of what the plan would be trying to achieve – these are set 
out in Chapter 4.  The rest of the plan that includes the proposed management 
structure, the action plans for delivery and the outline marketing and financial 
plans have been developed from in depth discussions with key stakeholders 
including those within the Council, associated trusts and neighbouring land 
managers. 
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1.4 WHERE DOES THE PLAN SIT? 
The production of a development plan for the Park for the period 2008 – 2018 
could not have come at a better time in terms of the current direction of Scottish 
Government policies.  The following serve to set the context. 
 
1.4.1 National  
The Scottish Government has recently launched its ‘Scotland Performs’ initiative 
where there are strategic objectives addressing the key themes of ‘Greener’ 
Scotland (aiming to improve Scotland’s natural and built environment and the 
sustainable use and enjoyment of it) and ‘Healthier’ Scotland (aiming to sustain 
and improve people’s health) and the development plan for the Park could make a 
significant local contribution to both of these strategic objectives. Within this 
initiative there are ‘National Outcomes’ that relate to ‘sustainable places’, 
protecting and enhancing the natural environment, improving the quality of life and 
access to amenities and services all of which are relevant to the future 
development plan. 
 
Greenspace Scotland is emphasising the role of greenspaces in delivering the 
objectives of many policy areas (health, education, environment, regeneration, 
economy) and there is current interest in promoting sustainable communities, and 
the role of greenspaces (including country parks) in a number of key sustainability 
areas such as health, access, green corridors, sustainable transport, sense of 
place, place making.  A recent commissioned review by Greenspace Scotland has 
looked at all the information connecting greenspaces with quality of life issues and 
presents compelling evidence of the economic, social and environmental value of 
greenspaces and the significant contribution parks and greenspaces make to 
health and well being together with social and community ‘sense of place’ values.  
 
At a UK level in the late 1990’s there was an increasing awareness that Britain’s 
heritage of parks and open spaces was in danger of a serious decline, due to the 
combined pressures of antisocial behaviour, reductions in staffing, and under-
investment. A series of reports highlighted the need to address this decline, 
notably:  
 
• Parks, People & Cities (1996) – Dept of Environment5  
 
• Delivering an Urban Renaissance (2000) - DETR6  
 
• Public Park Assessment (2001) – Urban Parks Forum7  
 
• Green Spaces, Better Places (2002) – Urban Green Spaces Taskforce8  
 
• Living Places: Cleaner, Safer, Greener (2002) - ODPM9  
 
One of the key factors in reversing the decline in Britain’s parks was the Heritage 
Lottery Fund’s Public Parks initiative, launched in 1997, which sparked capital 
investments and renovation schemes in numerous historic parks across the UK 
both urban and rural. Another step forward was the establishment of CABE Space, 
a division of the Commission for Architecture and the Built Environment, with a 
Government brief to champion public space. A third major national initiative to 

                                                
5 Parks, People & Cities, Department of the Environment, 1996 
6 Delivering an Urban Renaissance, Department of Environment Transport and Regions, 2000 
7 Public Park Assessment, Urban Parks Forum, 2001 
8 Green Space, Better Places, Urban Green Spaces Taskforce, 2002 
9 Living Places: Cleaner, Safer, Greener, Office of the Deputy Prime Minister, 2002 
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address the problem of parks decline was the launch of the Green Flag scheme in 
1996 in England, with the objective of encouraging good quality public parks and 
green spaces, managed in environmentally sustainable ways. The award aimed to 
rebuild the public’s confidence in parks and to provide a nationally recognised 
quality benchmark. Greenspace Scotland has recently been running a pilot 
programme to encourage the take-up of the award in Scotland. Five greenspaces ( 
two in Dundee and three in Edinburgh) have all recently achieved the Green Flag 
award this year. 
 
There is still a major drive to deliver the Scottish Biodiversity Strategy10 as 
demonstrated in the recent Scottish Government Progress Report and the Lochore 
Meadows Country Park development plan could help to shape local delivery under 
the headings of species and habitats, people, landscape and ecosystems and 
integration and co-ordination. It could also be a mechanism for Fife Council to 
deliver on its Biodiversity Duty11. 
 
1.4.2 Local 
The Fife Council Plan 2007- 201112 – the Park can make a significant contribution 
to some of the 8 key priority areas that feature in the Fife Council Plan. In 
particular it can contribute to the following areas: 
 

- improving educational attainment and achievement for all; 
- making Fife the leading green Council in Scotland; 
- improving local conditions for economic development; and 
- improving sport, leisure and cultural opportunities. 

 
In particular helping in the delivery of being a ‘leading green Council in Scotland’, 
there would be opportunities for the Country Park to become an exemplar in the 
sustainable management of a major greenspace (with for example a new visitor 
centre powered entirely by renewable energy and built with sustainably sourced 
materials). 
 
The Fife Community Plan13 – the Park can play a supporting role for the 3 key 
goals in the Community Plan thus: 

 
- To deliver an inclusive Fife – the Park in its future development plan 

can ensure that it contributes to improving the quality of life for all 
the local communities and provide access to conservation, 
education and recreational opportunities; 

- To Deliver a Sustainable Fife – the Park can become an exemplar 
in making wise use of resources and demonstrating best practice in 
sustainability and carbon management (e.g. sensible use of 
renewable energy, good recovery, reuse and recycling etc); and 

- To Deliver Best Value for Fife – The Park can continue to be 
recognised for its high quality and cost effective outdoor education 
and recreational services that meet the needs of local communities.  

                            
The Cowdenbeath Area Local Plan14 - the Park can play a key role in supporting 
and stimulating the regeneration plans within the Area Local Plan. The aim of this 
Plan is to tackle some of the symptoms of decline, adopting the Council’s priority 

                                                
10 Scotland’s Biodiversity Its in Your Hands – a Progress Report 2005-07, the Scottish Government, 2007. 
11 See the Nature Conservation (Scotland) Act 2004 
12 Fife Council Plan 2007 – 2011, approved by Fife Council in November 2007, Published April 2008 
13 A Stronger Future for Fife, Fife’s Community Plan, Revised Edition 2004, The Fife Partnership 
14 The Cowdenbeath Area Finalised Local Plan, Fife Council, 2003 
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approach to the regeneration of Lochgelly and the town centres and spreading it 
across all the communities in the Local Plan area. The Community Plan and the 
Fife Structure Plan, which identifies the Cowdenbeath area as an integral part of 
the mid-Fife area that is earmarked for regeneration and growth over the next 10 
to 20 years, support this approach. The planned growth of the main towns of 
Cowdenbeath and Lochgelly together with further development in Kelty and 
Benarty will widen housing choice and provide essential support populations for 
local services and facilities and help to reverse net out-migration from mid-Fife. 
Partnerships with developers and the Council’s community planning partners will 
seek to maximise funding from major developments to aid the overall regeneration 
of local communities. 
 
To achieve these aims each chapter of the Area Local Plan focuses in detail on 
one of the following objectives: 
 

1. ensure that all development is in accordance with the principles of 
sustainability; 

2. achieve high standards of development and design and conserve the 
settlement pattern of towns and villages; 

3. regenerate the urban environment particularly through the 
redevelopment of identified brownfield sites; 

4. protect and enhance the natural environment; 
5. identify land for housing which is in sustainable locations and that will 

help to reverse net out-migration from mid-Fife; 
6. promote local employment opportunities and community regeneration; 
7. protect and enhance the area’s shops and town and village centres;  
8. promote an improved, integrated and accessible transportation 

network; 
9. improve recreational opportunities and community facilities; and 
10. ensure that all development is properly serviced and that utilities 

minimise their impact on the environment. 
 
The Country Park and its future development will be in a position to help deliver 
most of the above objectives, in particular objectives 1, 4, 6 and 9.   
 
The Country Park sits at the western end of the Lomond Hills Regional Park (see 
Figure 2) so it is important that the future development of the Park is considered 
not in isolation, but also in the context of future plans for the Regional Park. 

1.5 CONTENTS OF THE REMAINDER OF THE DEVELOPMENT PLAN 
The contents of the remainder of the Development Plan are as follows: 
 

Chapter 2: presents a summary of the ‘where are we now?’ situation of the 
existing park 

Chapter 3: provides and exploration of the key issues for future development 

Chapter 4: presents the vision and strategic objectives 

Chapter 5:  outlines the proposed management structure and key action plans 

Chapter 6: provides an outline marketing plan 

Chapter 7: provides an overview of funding sources 
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2 PART ONE – WHERE ARE WE NOW?  -  THE EXISTING PARK 

2.1 INTRODUCTION 
This chapter provides a description of the Country Park, including: 
 

• some key general facts at a glance; 
• a description of the layout and context of the Park; 
• a summary description of the natural and historic environments; 
• a summary of the key visitor attractions. 

2.2 DESCRIPTION OF THE PARK 
 
2.2.1 Facts at a Glance 
 
Table 2.1: Key Facts at a Glance 
 

Key Facts Description 
Site name: Lochore Meadows Country Park 
Site Status: Country Park 
Local planning authority: Fife Council 
Location: Fife 
OS Grid Reference: NT165 956 
Total site area: 486 hectares (ha) (1200 acres) 
Ownership: Fife Council 
Date acquired: • Land bought 1967 & 1995 

• Country Park opened 1976 
 
2.2.2 Layout and Context  
Figure 2 shows the plan area of Lochore Meadows Country Park in the context of 
the wider area. 
 
The general layout and key features of Lochore Meadows Country Park are 
illustrated in Figure 3.  The Park is located in central Fife, in the Lochs Ward, 
which covers Kelty, Crosshill & Lochgelly North and Ballingry & Lochore.  It is 
situated in the west of the Lomond Hills Regional Park. It can be approached from 
the M90 going east from Kelty, off the A909 south from Cowdenbeath and from the 
B920 to the west either coming south from Ballingry, or north from Crosshill and 
Lochgelly.  The Park is roughly within an hour’s drive time from the urban areas of 
Edinburgh, West Lothian and the Central Belt to the south and Perth and Dundee 
to the north. 
 
The Park comprises 486ha of parkland of which approximately 100ha is the loch 
itself.  The solid geology of the area is mostly of Carboniferous age made up of 
Upper Limestone Group sedimentary rocks, containing formerly economically 
important coal seams. The area is also characterised by igneous intrusions in the 
form of dolerite sills and dykes forming the higher ground of Harran Hill and the 
elevated ridge of the Clune.  Because of the presence of coal the area became in 
the 19th and 20th centuries one of the main coal producing areas in Britain and at 
one time there were seven collieries in action.  As a consequence of the significant 
decline of the Fife Coal Mining industry in the late 1950's and 1960's major areas 
of industrial dereliction were created. The subsequent social problems of 
unemployment and economic degeneration together with significant land 
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contamination and dereliction stimulated Fife’s Local Authorities to embark on 
comprehensive measures to address these problems.  
 
These measures included the implementation of a programme of major land 
reclamation schemes to remedy environmental dereliction and improve amenity 
and attractiveness to encourage incoming new industries. The Lochore element 
was Land Reclamation Scheme 5 and this started in 1967. At the time, the project 
was one of the largest and most ambitious in Europe and involved the reclamation 
of 600ha of heavily contaminated land comprising the former site of six redundant 
coal mines. The project tackled the colliery buildings, mineral railways, refuse 
tipping, areas of subsidence and the dominating pit bings (most of them burning), 
which rose to 60m over the surrounding countryside and settlements. 
 
The reclamation took some nine years and following substantial levelling, re-
contouring and landscaping (some million trees were planted) the area was 
designated as a Country Park under Section 48 of the Countryside (Scotland) Act 
1967 in 1976.  The site is owned and managed by Fife Council.  
 
The baseline environment is summarised in Chapter 4 to the Environmental 
Report.  The key features of the natural and historic environments are summarised 
in the following sections. 
 
2.2.3 Natural Environment 
 
Lochore is the largest standing water in Fife and is locally important for wildfowl, 
with significant numbers both over-wintering and breeding. The acid grasslands of 
the Clune are botanically rich and are good examples of semi natural grassland. 
This area is designated as a Site of Importance for Nature Conservation (SINC)15. 
The woodlands of Harran Hill are of long established origin and have a diverse 
ground cover of woodland flora, particularly Bluebell (Hyacinthoides non-scriptus). 
The western margin of the Park is an informal nature reserve, made up of open 
pools, marsh and woodland, where the main management is for conservation. 
European Protected Species including otters and bats have been recorded on a 
regular basis within the Park boundary. The water vole is also seen from time to 
time. The amber listed16 osprey has been recorded from time to time flying 
(presumably fishing) over the loch.   
 
Under the EC Habitats Directive Annex 1, a number of habitats are listed as 
requiring special conservation measures.   Harran Hill Wood conforms to National 
Vegetation Classification (NVC) Community type W10 that compares to the 
general European Old Oak Woodlands Habitat.  Some of the NVC MG5 semi-
natural grasslands in the park are considered to satisfy the criteria for Natural and 
Semi-Natural Grassland Formations – “Ref 6510 Lowland Hay Meadows.” 
 
The entire Park is an Area of Great Landscape Value (AGLV), defined as in 
development plans with a view to safeguarding areas of regional or local 
landscape importance from inappropriate development. Much of the area is 
characterised by open vistas with developing woodland with urban backdrops to 
the south, west and east. Benarty hill dominates the view to the north. 
 
 

                                                
15 A non-statutory designation made by a local authority to protect local sites of interest to nature conservation 
16 UK conservation status for birds – next to red, amber is the next highest conservation priority for birds  
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Figure 3: General layout and key features of Lochore Meadows Country Park 

Source:  Countryside Walks at Lochore Meadows Country Park Leaflet 
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2.2.4 Historic Environment 
The Park has a rich cultural history in the form of historic buildings and 
archaeological remains ranging from Bronze Age features, a Mediaeval Castle and 
Rig and Furrow through to the remains of a rich coal mining heritage. The site is 
designated as an Archaeological Area of Regional Importance, meaning that the 
sum of all the monuments and buildings within the Park constitute a Regionally 
Important group of archaeological features of historic importance. The features of 
archaeological and historic importance are summarised in Table 2.2. 
 
There are three Scheduled Ancient Monuments (SAMs)17 on the site. These are: 
 
• Clune Craig, hut-circles and enclosures: a historic landscape from Bronze age 

to modern times; 
• Mary Pit Winding Gear; and 
• Lochore Castle (Also a category B Listed Building).  
 
Table 2.2  Archaeological Features 
 

Archaeological Features 
Feature Designation Comments 

The Clune Scheduled Ancient 
Monument 

Historic landscape from 
Bronze age to modern times 

Mary Pit Winding Gear 
Scheduled Ancient 

Monument 
Listed Building 

20th Century Industrial  

Harran Hill  
to Lochore House site Site of Regional Importance 

Rig and Furrow 
Bell Pits 

Relict designed landscape 

Lochore Castle 
Category B Listed Building 

Scheduled Ancient 
Monument 

Square Tower of 14th/15th 
Century Castle on former 

island 
 
Lochore Castle was built originally on an island on Loch Ore in 1160 by a Norman 
nobleman named Duncan de Lochore. The ruins that can now be seen, are of a 
14th century replacement, which rose to four storeys with a courtyard and round 
corner towers.  The castle, situated near the current entrance to the Park is now 
surrounded by dry land as the loch was drained in the late 1700s. A Captain Parks 
had bought the estate with a view to reclaiming the boggy land and turning it into 
grazing for cattle. But the work proved to be very costly and in 1798 Captain Parks 
was declared bankrupt.  The Castle continued to fall into further ruin.  
 
Much of Lochore Meadows Country Park is built on land that was once covered in 
coal mine waste. Situated in what was once Fife's industrial heartland, Lochore 
Meadows is a fine example of industrial wasteland being put to a new use. 
Subsidence caused by the extensive mining in the 19th and 20th centuries caused 
flooding, which created the existing loch, now a dominant feature of the extensive 
country park.  One of the largest pits in the Lochore area, the Mary Pit opened in 
1908 and closed in 1966 and was owned at one time by the Fife Coal Company.  
The site of the Mary No. 2 shaft is marked by its reinforced concrete, pithead 
frame and winding gear monument. It is one of only two such structures in Fife 
serving to remind the public of the Kingdom's great mining history. The Mary Pit 
was named after the wife of Charles Carlow, who was the original mine owner. 

                                                
17 Scheduled Ancient Monuments (SAMs) are nationally important sites, buildings and other features of artificial 
construction protected by the Scottish Ministers under the terms of the Ancient Monuments and Archaeological 
Areas Act 1979. 
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2.3 VISITOR FACILITIES 
The Park is open to the public all year round and seven days a week. There is no 
admission or car parking fee.  Visitor facilities include: 
 

• Park Visitor Centre – with meeting rooms, a small exhibition area, 
conference facilities, and a field studies room. 

• Café – the Park visitor centre includes a small café run ‘in house’ by the 
Council’s Catering and Cleaning Service. It provides tea, coffee, soup, 
filled rolls and sandwiches, cakes, snacks and ice-cream. It is also able to 
provide buffet meals for meetings held in the park centre and will operate a 
gas BBQ when the park is particularly busy with events or hot weather to 
take some of the pressure away from the main queue. In addition, there is 
an ice-cream concession (a van which will come in on busy days) and 
vending machines for snacks and cold drinks in both the park centre and 
Outdoor Education Centre, where there is also a hot drinks vending 
machine. 

• Children’s Play Area – an area designed exclusively for young children. 
• Outdoor Education Centre – Education is a major function of the Park. 

The Outdoor Education Team and the Ranger Service provide 
opportunities for outdoor learning across a wide range of activities for a 
wide age range of clients. Both teams provide a Fife wide service, but use 
Lochore Meadows as a key point of delivery. They also jointly support the 
delivery of the Natural Connections programme (developed at Lochore 
Meadows as a modular vehicle suitable for the delivery of both ex-
curricular and curricular learning).   The Outdoor Education Team provide 
outdoor learning and personal development, including support for National 
Governing Body awards and a local award scheme, for activities which 
include: 

 
• Mountain Biking 
• Dinghy Sailing 
• Canoeing 
• Kayaking 
• Archery 
• Orienteering 
• Navigation 
• Hill Walking 
• Climbing 
• Skiing 

 
Many of these activities are supported off site at other appropriate venues 
for the grade or competence of the participants. 

• Pontoons for Canoes and Dingy Sailing – there are several pontoons 
that provide easy and safe access onto the main loch for the purposes of 
sailing in dinghies or canoeing.   

• Mountain Bike Track – a small mountain bike track has recently been 
constructed to encourage young people to learn the techniques of safe 
mountain biking. 

• Golf Course – there is a 9 hole golf course within the Park which is used 
by the public and by Ballingry Golf Club. 

• Fishing – Lochore (stocked with brown and rainbow trout) is well used for 
fly fishing and bait fishing. 
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• Events – The park hosts a number of public events each year, ranging 
from local community galas to specific themed events such as the ‘Bark in 
the Park’ family day out and dog show.  

• Accessibility – Lochore Meadows Country Park is fortunate in being 
largely flat around the perimeter of the loch and largely accessible to 
visitors with mobility difficulties. It is well used by disabled visitors and in 
partnership with Forth & Tay Disabled Ramblers, a small fleet of mobility 
scooters 
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3 KEY ISSUES FOR FUTURE DEVELOPMENT 

3.1 INTRODUCTION 
This chapter presents a summary of the key issues that were raised during the 
community engagement process18.  It presents these firstly in the form of summary 
outputs from the SWOT analysis carried out during the consultation workshops19 
and then in a summary table of the resultant key issues raised. 

3.2 STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS 
 
The following views on the strengths and weaknesses of the Park were gathered 
partly from three community workshops, a stakeholders workshop (with local 
authority, agency and user group representation), a land managers workshop, a 
workshop with Park staff and a workshop with the Park Advisory Group4, and 
partly from one to one interviews with staff and other stakeholders. 
 
Table 3.1  Strengths and Weaknesses of the Park as Determined from Consultation 
(the top ten concerns in each case, not necessarily in order of importance) 
 

Strengths (Likes) Weaknesses (Dislikes) 
 
• Its location (strategically accessible) 
• A strong local community relationship 

and enthusiasm for the Park – it is a 
‘people’s park’ 

• It caters for all of the family – young and 
old 

• Free access for all 
• The range of outdoor activities (golf, 

fishing, water sports, walking, cycling 
and mountain bikes, children’s play 
areas etc) 

• Good management and Rangers service 
• Clean, tidy and well maintained 
• The beautiful landscape, natural 

environment and wildlife interests 
• The outdoor education and learning 

opportunities 
• Cultural heritage (bronze age, medieval, 

mining etc) 
 

 
• Poor access from Kelty end 
• Poor signage, promotion, public relations, 

advertising (Park needs a higher public 
profile) 

• Underdeveloped café/restaurant 
• Poor visitor centre and interpretation 

(missed opportunities for mining, 
biodiversity, cultural history)  

• No retail (crafts, local produce etc) 
• Lack of facilities for young people 

(teenagers) 
• No indoor facilities (to cater for changes 

in weather) 
• Poor communication (especially with 

local communities) 
• Lack of investment – Park is stagnating 
• Lack of overnight accommodation (for 

schools/educational visits and overnight 
tourist visitors) 

 
As part of the SWOT analysis the workshop process also involved gathering 
information about the views of people on what they thought were the main 
development opportunities and priorities for the Park together with the key threats.  
These are summarised in Table 3.2. 
 
 
 
 
 

                                                
18 See Lochore Meadows Country Park Development Plan: Phase 2 Report to Fife Council, Natural Capital Ltd, 
September 2008 
19 See Lochore Meadows Country Park development Plan: Phase 2 Report to Fife Council, Annex …., Natural 
Capital Ltd, September 2008 
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Table 3.2   Opportunities and Threats for the Park as Determined from Consultation 
(the top ten in each case but not necessarily in order of importance) 
 

Opportunities Threats 
 
• Improve the visitor centre (possibly with a 

Unique Selling Point20 (USP) as a new eco-
centre/zero carbon centre) with better heritage 
interpretation (e.g. mining) and improved 
natural history interpretation, and in particular 
a re-vamped café (consider a restaurant 
facility as well) and local craft shops 

• Improve the café and the quality and range of 
food, source it locally (promote local produce, 
as currently being looked at by the Regional 
Park – Lomond Hills Produce), consider a 
farm shop 

• Create an indoor activity centre that 
contributes to the educational offering, 
provides a resource for school trips (e.g. a 
climbing wall) 

• Improve transport links and especially access 
into the Country Park from the west end 

• Improve security (e.g. perceived problem with 
‘Friday night youths’) and provide some sort of 
overnight accommodation with visitor facilities 
– wet weather, school trips, camping, 
bunkhouse or hotel 

• Encourage greater community 
involvement/ownership/ a ‘Friends of Lochore’ 

• Improve marketing, publicity and signage into 
and around the Park 

• Build on the outdoor (including fishing and 
golf) and adventure sports theme and develop 
further activities such as mountain biking, 
canoeing, equestrian sports golf etc 
(particularly catering for teenagers) 

• Improve and develop wildlife viewing 
• Improve the interpretation of the historic 

environment and cultural heritage 
 

 
• A lack of funding and investment 

that accelerates the slow decline of 
the Country Park 

• Over development that could impact 
on the natural heritage, cultural 
heritage and current farming and 
land management practices 

• Staff cuts and under resourcing 
• A lack of imagination in taking the 

Park forward 
• Not addressing the access problems 

(from Kelty end and signage to help 
elsewhere) 

• Potential conflicts of interest 
between activities 

• Lack of effective marketing and 
promotion 

• Setting the goals too high and not 
achieving them 

• Losing the interest and commitment 
of the community  

• Poor security – in the evenings 
people can feel unsafe when it is 
dark 

 
It is appreciated that the issues raised reflect only the views of workshop 
attendees and those who have responded to the consultation exercise, and that 
these may not be fully representative of the wider community. However our 
approach has been to evaluate each of the issues, and in particular the 
opportunities identified, and to make a judgement about taking them forward 
drawing on: 
 

• our own professional knowledge; 
• feedback from the workshops with professional stakeholders, the Advisory 

Group, Council Officers and the staff of the Country Park; 
• feedback from the interviews with Council Officers and Parks and 

Countryside staff. 
 

                                                
20 A Unique Selling Point (USP) is a specific feature that would make Lochore Meadows Country Park stand out 
as different to other country parks 
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In screening the ‘opportunities’ and priority topic ideas that were suggested during 
consultation (as shown in Table 3.2) into the top ten suggestions we considered 
that none of these ideas should be rejected, and that all should be taken forward 
for consideration in the development plan. It was also considered that appraising 
the options through the strategic environmental assessment process would also 
provide an opportunity for further screening and sifting of the ideas.  
 
It became clear when processing the outputs from all of the workshops that there 
was a general consensus on what people thought were the key strengths and 
weaknesses of the Park. It also became clear that people recognised that some of 
the strengths had corresponding weaknesses associated with them and vice 
versa. So for example the location of the Park was seen as a strength because of: 
 

• its central Fife location; 
• its proximity to the M90 motorway; 
• its stunning location within the Lomond Hills Regional Park; 
• its close proximity to several small towns and villages in Fife; 
• its proximity to Perth and Dundee in the north and the Central Belt in the 

south. 
 

Yet in contrast the accessibility of the Park was seen as a weakness, since the 
access from the M90 junction at the Kelty end is poor and virtually non-existent, 
and the access from the eastern end is via a circuitous route through several 
conjoined former mining towns (Lochgelly, Crosshill and Lochore) which can add 
20 minutes or more of drive time on to the journey into the Park. Access by public 
transport was also seen as a weakness, with little attraction for local people to use 
this mode of travel because at best there was a relatively long walk in along the 
access road from the main road (not good for families with babies, and older 
people).  Coupled with this was the fact that signage both to the Park from the 
main access roads (especially from the Kelty end) and signage of features around 
the Park was regarded as very poor. 
 
Other obvious strengths identified were the range of outdoor activities on offer and 
the fact that the Park caters for the whole family and is highly regarded by the local 
community (the ‘people’s park’). Yet in contrast to this there were obvious 
concerns about: 
 

• the lack of indoor facilities; 
• the poor state of the visitor centre; 
• the underdeveloped café/restaurant facilities; 
• the lack of facilities/activities for younger people (in contrast to the 

children’s play area that caters for the very young on the one hand and the 
golf, fishing and walking that caters mainly for older people on the other). 

 
Whilst recognising the wonderful assets in terms of the landscape, wildlife and rich 
cultural heritage that the Park had to offer, there were deep concerns over the lack 
of investment in moving the Park forward and the lack of promotion and 
interpretation to take advantage of these assets. 
 
The summary of the SWOT analysis of the Country Park can be converted into a 
number of key issues that need to be considered in the development plan.  These 
issues, drawn from the document review, consultations and interviews, are 
summarised in Table 3.3.  
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Table 3.3 Key Issues Relevant to the LMCP Development Plan 
 

Topics (in 
alphabetical 
order) 
 

Issues to be Addressed Relevant Action Plan 
where Issues Addressed 
(Strategic Action Plans – 

SAP and Topic Action 
Plans – TAP) see Section 

5.3 
Access into the 
Park 

• Lack of direct motorised access into the Park 
from Kelty at the western end 

• Convoluted access into the Park from the 
eastern end 

• Public transport to and from the site – how 
adequate is it? 

• Lack of adequate signage into the Park 
especially from Kelty 

• TAP1 (see Page 37) 

Access around 
the Park 
 
 

• Lack of fully integrated footpath network; paths 
not all signposted clearly 

• Links to other paths outwith the Country Park 
including other Core Paths 

• Potential for conflict with activities and land 
management on neighbouring land (e.g. golf, 
riding, fishing, dog walking, forestry and 
agriculture) 

• Accommodating different path users – walking, 
cycling, horse riding 

• Increased access – disturbance to wild life? 
• Lack of signage to key features within the Park 

• SAP2 (see Page 32) 
• TAP1 (see Page 37) 

Environmental 
impacts of 
paths and path 
use 

• Impacts on neighbouring land uses and 
environmental resources from use of paths – 
disturbance, noise, intrusion 

• Problems of litter, vandalism, antisocial 
behaviour along paths, dog-fouling  

• Concerns regarding security of neighbouring 
property 

• Impacts of different users – cyclists, horse riders 
(problems with horse-fouling), walkers 

• Problems of parking at access points to path 
network 

• SAP2 (see Page 32) 
• TAP1 (see Page 37) 
• TAP7 (see Page 43) 

Cultural 
Heritage 

• Industrial, archaeological and cultural heritage 
needs protection 

• Interpretation of history – is it adequate? 
• Interpretation of mining heritage – is it adequate? 
• Use of traditional agricultural practices (e.g. hay 

making)? 
• Positive contribution to future uses 

• SAP2 (see Page 32) 
• TAP4 (see Page 41) 

Identity • Need for enhanced visitor centre? 
• Need for more signage in some areas? 
• Need for more and clearer signage at key 

entrances?  
• Need for further interpretation in some areas? 

• SAP4 (see Page 34) 
• TAP8 (see Page 44) 
• TAP1 (see Page 37) 

Natural 
Heritage 

• Wetlands need protection 
• Potential impacts on protected species and 

habitats 
• Development and maintenance activities could 

have detrimental effect on wildlife (disturbance, 
intrusion etc)? 

• Protection and enhancement of biodiversity 

• SAP2 (see Page 32) 
• TAP7 (see Page 43) 

Other land 
uses 

• Compatibility of recreation and park use with 
farming? 

• Conflict of dog walking with livestock 
management? 

• Impacts of livestock on natural habitats (grazing, 
poaching etc) 

• SAP2 (see Page 32) 
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Topics (in 
alphabetical 
order) 
 

Issues to be Addressed Relevant Action Plan 
where Issues Addressed 
(Strategic Action Plans – 

SAP and Topic Action 
Plans – TAP) see Section 

5.3 
Publicity and 
Education 

• Need for information at all access points 
• Need for more printed interpretation information? 
• Interpretation boards could be targets for 

vandals? 
• Opportunities for more wildlife information? 
• Greater interpretation of historic and cultural 

assets? 
• Opportunities to increase interpretative material 

and educational exhibitions in the visitor centre? 
• Opportunities for better marketing and 

advertising? 

• TAP1 (see Page 37) 
• SAP4 (see Page 34) 
• TAP8 (see Page 44) 
• TAP4 (see Page 41) 
• TAP7 (see Page 43) 
• SAP6 (see Page 36) 

Recreation • Some forms of recreation cause conflicts with 
nature conservation 

• Plan needs to allow for areas for quiet enjoyment 
of the countryside 

• Pressure for further formal recreational 
activities? 

• Visitor facilities enclosed and not connected well 
with park? 

• Need for indoor activity centre? 
• Need for wet weather facilities? 

• SAP2 (see Page 32) 
• TAP3 (see Page 40) 
• TAP6 (see Page 43) 
• TAP2 (see Page 38) 

Visitor 
management 

• Appropriate behaviour should be encouraged 
• Conflicts between passive and active recreation 
• Some forms of recreation cause conflicts with 

nature conservation 
• Abuse of access could lead to fly-tipping etc? 
• ‘Honey pot ‘ areas could be created to 

concentrate possibly damaging recreational 
activities? 

• Dogs off leads can disturb wildlife? 
• Dog fouling needs stricter control? 
• Horse fouling needs better control? 

• SAP2 (see Page 32) 
• TAP1 (see Page 37) 
• SAP6  (see Page 36) 
 

Visitor facilities • Opportunities for local food (sustainable 
sourcing)? 

• Opportunities to extend the café – outdoor eating 
area? 

• Opportunities for a restaurant? 
• Opportunities to extend visitor hours? 
• Opportunities for local art and craft? 
• Opportunities for more events? 
• Opportunities for overnight accommodation? 

• TAP5 (see Page 42) 
• TAP8 (see Page 44) 
• TAP2 (see Page 38) 

 
The key issues raised here provide a foundation for developing the vision, goals 
and objectives for the Park (see Chapter 4) . The formation of objectives leads on 
to action plans on the ground and these should address the key issues and form 
the ‘core’ part of the future development plan (see Chapter 5, Section 5.3).  
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4 PART TWO – ‘WHERE DO WE WANT TO BE?’  

4.1 A VISION FOR THE PARK 
Although the Country Park has had a ‘vision’ for some time now, it has not been 
clearly documented, together with underlying objectives in any development plans. 
However, the Council did recently establish a ‘purpose’ and ‘ethos’ for the Park 
(see Box 1). 
 
Box 1  ‘Purpose’ and ‘Ethos’ established for Lochore Meadows Country Park 
Purpose 

• to demonstrate the positive value of integrating conservation, education and recreation; 
• to provide opportunities for outdoor recreation and education in an attractive, accessible 

location, with well-designed, interpreted and managed facilities of high quality; 
• to increase public awareness, understanding and enjoyment of the natural heritage, 

including responsible behaviour and fostering confidence in taking access to the wider 
countryside; 

• to contribute to the health, social inclusion, environmental justice and sustainability 
agendas. 

Ethos 
• the creation of a dynamic balance and synergy between recreation, conservation and 

education uses; 
• the proactive development of social inclusion and environmental justice in an area of 

multiple deprivation; 
• the development of quiet, informal, countryside recreational uses which are mutually 

compatible and sustainable. 
 
It has been possible to distil from the various consultation exercises, interviews 
and the existing purpose as expressed above, a ‘vision’ for the Country Park. This 
vision is to create: 
 
 
‘A sustainably managed country park, recognised for its natural and historic 
environment offering everyone a high-quality experience of conservation, education 
and recreation that contributes to better health and quality of life’ 
 
 
It reflects the complexity of the site and the vision that everyone appeared to have 
in all of the consultation events, that of building on the Park’s strengths that relate 
to: 

• conservation – the fact that the Park is valued for the array of natural 
habitats, its range of plant and animal species, its historic and cultural 
assets; 

• education – the fact that the Park is highly regarded for the work of its 
rangers and the range of outdoor educational opportunities that are 
covered; 

• recreation – the fact that the Park is highly rated for the wide range of 
sporting and recreational activities that are catered for. 

 
The vision also reflects the current draft policy of Scottish Natural Heritage21 where  
the functions of Country Parks are restated as: 
 

• ‘Providing opportunities for outdoor recreation in attractive, accessible 
locations of predominantly rural character, with well-designed and 
managed facilities of high quality’. 

                                                
21 Scotland’s Country Parks – A Policy Statement, Scottish Natural Heritage, 2007  
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• ‘Increasing public awareness, understanding and enjoyment of the natural 
heritage, including responsible behaviour, and fostering confidence in 
taking access to the wider countryside’. 

• ‘Contributing to sustainable local economic development’. 

4.2 STRATEGIC GOALS AND OBJECTIVES 
In order to achieve a desired outcome from the vision it should have beneath it a 
small set of clearly defined goals.  A goal being a clear definition of a component 
of the vision to which all key stakeholders aspire. 
 
The ‘purpose’ previously established for the Park can provide the wording for three 
clear goals that can be seen to underpin the above vision. These are:  
 
1 To provide opportunities for outdoor recreation and education in an attractive, 

accessible location, with well-designed, interpreted and managed facilities of 
high quality. 

 
2 To increase public awareness, understanding and enjoyment of the natural 

heritage, including responsible behaviour and fostering confidence in taking 
access to the wider countryside. 

 
3 To contribute to the health, social inclusion, environmental justice and 

sustainability agendas. 
 
To these a fourth has been added to provide an ‘economic’ link to improving the 
quality of the Country Park experience, and gives direction towards sustainable 
economic growth of the Park.  
 
4 To develop revenue earning activities that are sustainable and both 

complement and extend current services without undermining the natural and 
cultural assets of the Country Park.   

 
The following figure illustrates how the vision sets out a framework for the four key 
goals (see Figure 4.1). 
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Figure 4.1 Lochore Meadows Country Park vision showing the links and contributions it can make to the important policy agendas    
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‘A sustainably managed country park, recognised for its natural and historic environment offering everyone a high-quality experience of 
conservation, education and recreation that contributes to better health and quality of life’ 
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A set of eight key objectives have been developed to underpin the four goals. 
These are set out in Table 4.1. The table illustrates how each objective links to its 
respective goal.  
 
The following figure illustrates how our vision, goals and strategic objectives can 
be delivered by action plans and projects on the ground. 
 
Figure 4.2   How our vision will be delivered 
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Key Topics for Development 
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“Where do we 
want to be?” 

“How we 
get there?” 
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Table 4.1 The Strategic Objectives in Relation to the Four Key Goals 
 

Goals Strategic Objectives 
 
 

1 To provide opportunities for outdoor recreation and education in an 
attractive, accessible location, with well-designed, interpreted and 
managed facilities of high quality 

 

 
1  To provide a well managed and maintained Country Park for local people 

and visiting tourists 
2   To develop further the outdoor and environmental educational services, 

and work closely with schools and higher educational establishments to 
promote outdoor and environmental education 

 
 
 

2 To increase public awareness, understanding and enjoyment of the 
natural heritage, including responsible behaviour and fostering 
confidence in taking access to the wider countryside 

 

 
3  To conserve, enhance where appropriate and promote the biodiversity 

found within the Country Park, increase public awareness and ensure the 
needs of the local community, land managers, visitors and wildlife are 
balanced through appropriate management 

4  To work with partners to conserve, enhance where appropriate and 
promote the natural landscape, historic environment and cultural heritage 
of the Country Park 

 
 
 

3 To contribute to the health, social inclusion, environmental justice 
and sustainability agendas 

 

 
5   To encourage community involvement in the Country Park via volunteering 

and a ‘Friends of Lochore Meadows Group’, and support the principles of 
‘Access for All’ 

6    To raise awareness of the health benefits of exercise and appreciation of 
the countryside by developing the Country Park as an attractive place to 
visit for local people and those travelling further a field across Scotland 

 
 
 

4 To develop revenue earning activities that are sustainable and both 
complement and extend current services without undermining the 
natural and cultural assets of the Country Park   

 

 
7   To work with partners to maximise the income generated by Park activities 

to support the cost of managing it, providing that this does not conflict with 
the vision and goals of the Park 

8  To support local tourism and businesses by offering a high quality visitor 
centre experience with a site that offers a range of recreational and 
nature-based activities, adventure sports and cultural events 
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5 PART THREE – ‘HOW WE GET THERE’  

5.1 INTRODUCTION – MAKING IT HAPPEN 
The development plan seeks to identify a number of action plans that will 
simultaneously: 
 

• focus on the development opportunities and key topic areas identified in 
Chapter 3, Table 3.2; 

• address the issues identified in Chapter 3 and summarised in Table 3.3; 
• help to deliver the vision, strategic goals and objectives set out in Chapter 

4. 
 
It is appreciated that in the case of the community workshops and for some of the 
other consultations held, that the issues raised reflect only the views of the 
attendees and those who have responded to the consultation exercise, and that 
these may not be fully representative of the wider community. However our 
approach has been to evaluate each of the issues, and in particular the 
opportunities identified, and to make a judgement about taking them forward 
drawing on: 
 

• our own professional knowledge; 
• feedback from the workshops with professional stakeholders, the Advisory 

Group, Council Officers and the staff of the Country Park; 
• feedback from interviews with Council Officers, Parks and Countryside 

staff. 
 
In screening the opportunity and priority topic ideas that were suggested during 
consultation (as shown in Table 3.2) into the top ten suggestions we considered 
that none of these ideas should be rejected, and that all should be taken forward 
for consideration in the development plan. It was also considered that appraising 
the options through the strategic environmental assessment process should also 
provide an opportunity for further screening and sifting of the ideas. Table 5.1 
below arranges the priority topic ideas in relation to the strategic objectives and 
demonstrates how action in these areas could help to deliver the objectives. 
 
The action plans for each topic area are presented in this chapter as a series of 
tables (5.2 – 5.3 A - H). The plan is divided into a number of strategic action plans 
that provide the business framework within which the topic action plans 
(developed to address the key issues and plan objectives) can be undertaken. 
 

5.2 THE ACTION PLANS 
Action plans to address the following are included: 
 

• Table 5.2: Strategic Action Plans addressing operational management, 
publicity and partnership issues 

• Table 5.3 A – H: Topic Action Plans for: 
- Access 
- Accommodation 
- Adventure Sports 
- Cultural Heritage 
- Food and Drink 
- Indoor Sports 
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- Natural Heritage 
- Visitor Management 

 
 
Timescales used within the action plans are: 
 

• Immediate 
• Short term (S) 0 – 24 months 
• Medium term (M) 3 – 5 years 
• Long term (L) 6 – 10 years 

 
 
A discussion of what would be the most appropriate management structure to 
deliver the Development Plan and its various action plans is provided in Section 
5.3 below (see page 45). On the basis of this discussion the first Strategic Action 
Plan (SAP1) is focused on determining the most suitable delivery mechanism for 
this Development Plan. A strong option would be to set up a Lochore Meadows 
Country Park Trust (see Section 5.3) and so this is used as an illustration in SAP1.  
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Table 5.1    Key Development Opportunities in Relation to the Strategic Objectives 
 

Strategic Objectives Key Topics and Development Opportunities 
 
1   To provide a well managed and maintained Country Park for local 

people and visiting tourists 
2   To develop further the outdoor and environmental educational services, 

and work closely with schools and higher educational establishments 
to promote outdoor and environmental education 

 

• Improve transport links and especially access into the Country Park 
from the west end 

• Improve marketing, publicity and signage into and around the Park 
• Build on the outdoor and adventure sports theme and develop further 

activities such as mountain biking, canoeing, equestrian sports etc 
(particularly catering for teenagers) 

• Create an indoor activity centre that contributes to the educational 
offering, provides a resource for school trips (e.g. a climbing wall) 

 
3    To conserve, enhance where appropriate and promote the biodiversity 

found within the Country Park, increase public awareness and ensure 
the needs of the local community, land managers, visitors and wildlife 
are balanced through appropriate management 

4   To work with partners to conserve, enhance where appropriate and 
promote the natural landscape, historic environment and cultural 
heritage of the Country Park 

• Improve and develop wildlife viewing 
• Improve the interpretation of the historic environment and cultural 

heritage 

 
5  To encourage community involvement in the Country Park via 

volunteering and a ‘Friends of Lochore Meadows Group’, and support 
the principles of ‘Access for All’ 

6     To raise awareness of the health benefits of exercise and appreciation 
of the countryside by developing the Country Park as an attractive 
place to visit for local people and those travelling further a-field across 
Scotland 

• Encourage greater community involvement/ownership/ a ‘Friends of 
Lochore’ 

• Improve security and provide some sort of overnight accommodation 
with visitor facilities – wet weather, school trips, camping, bunkhouse or 
hotel 

 

 
7   To work with partners to maximise the income generated by Park 

activities to support the cost of managing it, providing that this does 
not conflict with the vision and goals of the Park 

8   To support local tourism and businesses by offering a high quality 
visitor centre experience with a site that offers a range of recreational 
and nature-based activities, adventure sports and cultural events 

• Improve the visitor centre (possibly with a USP as a new eco-
centre/zero carbon centre and developing the reclamation theme 
further) with better heritage interpretation (e.g. mining and reclamation) 
and improved natural history interpretation, and in particular a re-
vamped café (consider a restaurant facility as well) and local craft 
shops 

• Improve the café and the quality and range of food, source it locally 
(promote local produce), consider a farm shop 
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5.2.1 Strategic Action Plans (SAP) 
As discussed in Section 5.1 the following tables present the Strategic Action Plans (SAP) that are focused on setting out the key steps in delivering the 
strategic actions that will underpin the plan. There are six key plans within this section: 
 

• Action Plan SAP1: Aim:  To determine the most suitable delivery mechanism for the Development Plan 
• Action Plan SAP2: Aim: To develop a Masterplan for the Park for Future Development 
• Action Plan SAP3: Aim: To ensure that Funding is Available for Delivering the Plan 
• Action Plan SAP4: Aim: To Improve the Identity, Marketing and Publicity of the Country Park 
• Action Plan SAP5: Aim: To Engage Community Participation in the Delivery of the Development Plan   
• Action Plan SAP6: Aim: To Maximise the Potential in Outdoor Education Provision 
 

Table 5.2 Strategic Action Plans 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP1: Aim:  To determine the most suitable delivery mechanism for the Development Plan 
SAP1.1 Explore remaining options in more 
detail 

• The ‘Status Quo’ with the Council 
adopting the plan and taking full 
responsibility for delivery 

• To set up a Trust 
- The Park is taken on by the 

existing FCCT 
- A new Trust is set up 

 
AS an illustration the remaining parts of this 
action plan are continued as if a new Trust was 
to be set up 

• Fife Council 
• Community Services-Countryside 
 
 
with 
  
Input from Lochore Meadows 
Country Park Advisory Group (which 
it is recommended should become 
the Lochore Meadows Country Park 
Partnership (see Section 5.3) 

• Monthly review meetings • Immediate 

SAP1.2  To form a new Charitable Trust 
 
• Explore mechanisms for formation 
• Define and agree membership 
• Define boundaries within which trust will 

operate 
• Identify responsibilities 
• Appoint directors (the Trust Board) 
• Prepare detailed business plan 
 

• Fife Council 
• Community Services-Countryside 
 
with 
  
• Input from Lochore Meadows 

Country Park Advisory Group (or 
Partnership) 

• Date of formation of Trust • Immediate 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP1: Aim:  To determine the most suitable delivery mechanism for the Development Plan 
 
SAP1.3 Appoint Trust MD and Supporting Staff 
 
• Establish funding  
• Establish if current staff fit profiles and wish 

to continue 
• Appoint Trust MD 
• Draw up roles, responsibilities and targets 

for staff (consider Operations Manager and 
Marketing or Commercial Development 
Manager roles) 

• Advertise (if necessary) and recruit 
 

• Fife Council 
• Community Services-Countryside 
 
with 
 
• Input from new Trust Board, MD 

and senior management when 
recruited 

• Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

• Date of formation of Trust and on 
appointment 

• 0 – 24 months 

 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP2: Aim: To develop a Masterplan for the Park for Future Development 
SAP2.1  Bring all development ideas/projects 
into the context of a ‘zoned’ masterplan for the 
Country Park   
• Develop a constraints map which indicates 

all definitive ‘no go’ areas (for any kind of 
development activity) protected by 
designations, features of conservation 
interest, some form of regulation (e.g. 
nature conservation areas, areas of historic 
and archaeological interest, core paths, 
agricultural interests, forestry interests etc) 

• Zone areas: 
- where particular kinds of development 

might be ‘permitted’ or encouraged and 
similarly where particular activities might 
be encouraged or discouraged (e.g. 
areas for possible new visitor centre, 
accommodation development, indoor 
centre, mountain biking, horse riding, 
fishing, golf, other recreational activities) 

- where safeguards need to be in place for 

• Fife Council 
• Community Services-Countryside 
 
with 
 
• Input from new Trust Board, MD 

and senior management when 
recruited 

• Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

• Date of formation of Trust and on 
appointment 

• Quarterly  reviews and feedback 
to Board 

• 0 – 24 months 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP2: Aim: To develop a Masterplan for the Park for Future Development 

farming and agricultural practices 
- for wildlife and habitat protection 
- for cultural heritage protection 
 

• Use masterplan document to facilitate future 
development  

 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP3: Aim: To ensure that Funding is Available for Delivering the Plan  
SAP3.1 Establish funding package for 
Development Plan  
• Confirm capital and revenue budgets 

available from Fife Council 
• Establish other sources of funding e.g. : 

- European grant aid 
- Heritage Lottery 
- Other grants 
- See Annex A For other potential 

sources 

• Fife Council 
• Community Services-Countryside 
 
with 
 
• Input from new Trust Board, MD 

and senior management when 
recruited 

• Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

• Date of formation of Trust and on 
appointment 

• Quarterly  reviews and feedback 
to Board 

• Immediate 
• 0 – 24 months 

SAP3.2  Lobby private sector to fund specific 
projects 
• Contact local operations of national or 

multinational companies 
• Check out companies with ‘green’ or ‘eco’ 

funds or grants available as part of their 
social responsibility agenda 

• New Trust Board, MD and senior 
management when recruited 

• Quarterly  reviews and feedback 
to Board 

• 0 – 24 months and ongoing 

SAP3.3   Consider fundraising activities e.g. 
with local communities and interest groups 
• Work with the ‘Friends’ group 
• Arrange fundraising ‘galas’ and other events 

• New Trust Board, MD and senior 
management when recruited 

• Specific sub group led by ‘Friends’ 
group 

• Quarterly  reviews and feedback 
to Board 

• 0 – 24 months and ongoing 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP4: Aim: To Improve the Identity, Marketing and Publicity of the Country Park  
SAP4.1  Assess and if considered useful and 
appropriate  host competition to establish new 
logo for the Lochore Meadows Country Park 
(could be a local school’s competition) 
 
• With formation of Trust there would be the 

need for a Trust logo 
• New logo would give the opportunity of 

launching new ‘branding’ or identity and 
‘merchandising’ of services and products 
from the Park 

• Fife Council 
• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 
 
Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

• Agreement on name and logo • Immediate or 0 – 24 months 

SAP4.2   Ensure a coordinated approach to all 
marketing and publicity materials, strategies, 
leaflets, signage etc (through developing a 
marketing plan – see Chapter 6) 
   
• Consider a targeted leaflet drop to tourist 

information offices etc in the first instance 
• Plan some themed events, especially 

community-based events 

• New Trust Board, MD and senior 
management when recruited 

• Number of effective materials 
developed 

• Publicity coverage given 

• 0 – 24 months 

SAP4.3  Re-vamp the Lochore Meadows web 
site – make it more welcoming, interactive and 
‘touristy’ 
 
• Include all key documents and develop to 

be interactive documents 
• Include monthly newsletters as 

downloadable documents or consider an 
‘enewsletter’ or a ‘Friends’ e-bulletin 

• Publicise opportunities for people to 
become involved in initiatives and meetings 

• Publicise all successful projects as much as 
possible 

 

• Fife Council 
• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 

• Establishment and regular update 
of revamped web site 

• Number of hits 

• 0 – 24 months 

SAP4.4   Consider the recruitment of a 
marketing and events officer 

• New Trust Board, MD and senior 
management when recruited 

• From appointment date • 0 – 24 months to 3 – 5 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP4: Aim: To Improve the Identity, Marketing and Publicity of the Country Park  
 

• Produce a more detailed 3 year 
marketing plan 

• Produce a new marketing 
brochure/leaflet that really ‘sells’ the 
‘assets’ of the Park 

 

• Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

SAP4.5    Trust to produce Annual Report 
including financial review, progress against 
targets, forward workload of projects and 
initiatives  

• New Trust Board, MD and senior 
management when recruited 

• Production of informative report • Annual 

 
 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP5: Aim: To Engage Community Participation in the Delivery of the Development Plan   
SAP5.1  Encourage greater community 
involvement/ownership  
 
• Establish the ‘Friends of Lochore Group’ 
• Promote a ‘Friends’ newsletter 
• Encourage greater community involvement 

in, for example, expanding the café (e.g. to 
supply locally sourced food) 

• Plan more community-based events 
• Encourage community involvement in local 

crafts and craft fares 
• Maintain community involvement through 

active ‘Friends’ group, interactive web site, 
e-newsletter, newsletter leaflet, regular 
events 

• Fife Council 
• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 
 
Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

•  • 0 – 24 months 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan SAP6: Aim: To Maximise the Potential in Outdoor Education Provision  
SAP6.1  Promote closer links with the Fife 
Coast & Countryside Trust and Ardroy Outdoor 
Learning Trust in delivering Outdoor Education 
 
 

• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 
• Outdoor Education 
• FCCT and AOLT 

• Monthly progress reports • Immediate and ongoing 

SAP6.2  Capitalise on success of Natural 
Connections and engage with more schools, 
community groups and the general public  

• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 
• Outdoor Education 
• FCCT and AOLT 

• Monthly progress reports • Immediate and ongoing 

SAP6.3  Maximise the potential for delivery of 
the Fife Community Learning and Development 
Strategy and develop opportunities to provide 
services to other local authorities that do not 
have access to resources such as the Country 
Park and the Outdoor Learning Centre. 

• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 
• Outdoor Education 
• FCCT and AOLT 

• Monthly progress reports • Immediate and ongoing 

 
 
5.2.2 Topic Action Plans (TAP) 
As discussed in Section 5.1 the following tables present the Topic Action Plans (TAP) that are focused on setting out the key steps in delivering the 
actions that address the specific topic areas within the plan. There are eight key plans within this section: 
 

• Action Plan TAP1: Aim: To Improve Access into the Country Park 
• Action Plan TAP2: Aim: To Improve Security and Provide Overnight Accommodation Facilities 
• Action Plan TAP3: Aim: To Build on Current Outdoor Adventure Sports, Equestrian Centre and Golf 
• Action Plan TAP4: Aim: To Improve the Interpretation of the Historic Environment and Cultural Heritage 
• Action Plan TAP5: Aim: To Improve the Catering Offering of the Country Park 
• Action Plan TAP6: Aim: To Provide an Indoor Sports and/or Wet Weather Facility 
• Action Plan TAP7: Aim: To Improve and Develop Wildlife Viewing 
• Action Plan TAP8: Aim: To Develop a New Visitor Centre with Associated Attractions 
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Tables 5.3 A – H      Topic Action Plans 
  
5.3A ACCESS 
  
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP1: Aim: To Improve Access into the Country Park 
TAP1.1  Extract from the Core Paths Plan 
relevant baseline audit information on current 
public access routes (roads, bridleways, 
cycleways, footpaths) into the Country Park. 
 
Audit information would include details of: 
• status 
• condition 
• signage 
• publicity 
• grade (according to difficulty) and length of 

routes 
• proximity to public transport facilities 
• accessibility (wheelchairs etc) 
• potential to link to towns and habitation 

• Community Services-Countryside • 3 monthly progress reports • Immediate or 0 – 24 months 

TAP1.2  Research potential to improve existing 
facilities through maintenance, improved 
signage, branding (see Identity) and improved 
main entrance into the Park (particularly entry 
signs) 
 
• Assess opportunities and benefits to 

landowners 
• Opportunities to tie entrance in with George 

V Park and upgrade whole entry area 
• Work up plans and apply for funding 

 
• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 
• Specific sub group 
 
Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 

TAP1.3 Improve access and where possible 
transport links into the Country Park from the 
west end (Kelty) 
  
• Erect more ‘brown’ signs on key roads 

leading to the Park (e.g. M90, A909)  
• Plan new entrance from the west 

• Fife Council 
• Community Services-Countryside 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP1: Aim: To Improve Access into the Country Park 
• Conduct detailed design and feasibility 

study (options review) 
• Assess opportunities and benefits to 

landowners 
• Take new western entrance to funding and 

detailed design stage 
• Commission when funding in place 
 
 
5.3B   ACCOMMODATION 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP2: Aim: To Improve Security and Provide Overnight Accommodation Facilities  
TAP2.1 Address current security needs and 
tackle any local community concerns  
•  

• Fife Council 
• Community Services-Countryside 

• 3 monthly progress reports • Immediate 

TAP2.2  Carry out design study for developing 
an overnight camping, camper van, 
caravanning facility 
 
• Identify potential strategic sites in 

association with local 
landowners/managers 

• Commission feasibility study 
• Develop concept design and options 
• Work up preferred option 
• Commission when funding in place 
 
Indicative Costs: 

• Feasibility study      £25K 
• Campsite      ca £100K  (depending 

on size and specification) 
 

• Fife Council 
• Community Services-Countryside 
 
 
And also  
 
• New Trust Board, MD and senior 

management when recruited 
• Specific sub group 
 
Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 
 
 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 

TAP2.3 Carry out design study for ‘eco-
designed’ zero-carbon bunkhouse 
 
• Identify potential strategic sites in 

association with local 

• New Trust Board, MD and senior 
management when recruited 

• Outdoor Education 
• Specific sub group 

• 3 monthly progress reports • 3 – 5 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP2: Aim: To Improve Security and Provide Overnight Accommodation Facilities  

association with local 
landowners/managers 

• Commission feasibility study 
• Develop concept design and options 
• Work up preferred option 
• Commission when funding in place 
 
Indicative Costs: 

• Feasibility study      £25K 
• Bunkhouse – cost again depends 

on size (floor space) and 
specification but a basic (one step 
up from camping) for 10 to 16 
people (with communal shower, 
kitchen, breakfast area, boot room, 
drying room etc would be in the 
region of £200-300K. Cost to build 
would be less than this. For a more 
‘luxurious’ Alpine style likely to be 
in the order of £1M.  

 
 
Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

TAP2.4  Carry out design study for ‘eco-
designed’ zero-carbon Hotel 
 
• Identify potential strategic sites in 

association with local 
landowners/managers (optimum site may 
not be directly within Country Park) 

• Commission feasibility study 
• Look at cross linkages with other 

developments around the Park 
• Develop concept design and options 
• Work up preferred option 
• Commission when funding in place 
 
This would be likely to be taken forward as 
a privately financed development so may 
not involve capital inputs from the Council 

• Due to nature of the development 
likely to be taken forward by 
‘partnership’ approach involving 
Council, private developer and 
local landowners 

• 3 monthly progress reports • Feasibility study:  0 – 24 months 
• Full project:  6 - 10  years 

 



Development Plan   Lochore Meadows Country Park 

Natural Capital Ltd 39 Fife Council 

 
5.3C   ADVENTURE SPORTS, EQUESTRIAN CENTRE AND GOLF 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP3: Aim: To Build on Current Outdoor Adventure Sports, Equestrian Centre and Golf  
TAP3.1 Develop further the mountain bike 
sports provision (strengthening links and 
promoting connections) so that Lochore 
Meadows becomes a recognised centre, 
particularly focusing on the skills stages 
 
Consider activities in three phases: 
• Phase 1: Promote existing bike trails 
• Phase 2: Develop bike skills trail at White 

Woods 
• Phase 3: Develop further connections to 

Blair Adam Forest trails  

• Community Services-Countryside 
• Outdoor Education 
• New Trust Board, MD and senior 

management when recruited 

• 3 monthly progress reports • Immediate 

TAP3.2  Develop further the equestrian offering 
 
• Work up joint venture plan with Lochore 

Meadows Equestrian Centre 
• Undertake options review and marketing 

opportunities 
• Test fit with existing activities and planned 

developments 
• Develop detailed plans for proposed 

developments 
• Update marketing materials  

• New Trust Board, MD and senior 
management when recruited 

• Specific sub group 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 

TAP3.3  Explore further canoeing and sailing 
opportunities 
 
• Explore joint/venture collaborative working 

with user groups 
• Undertake options review and marketing 

opportunities 
• Test fit with existing activities and planned 

developments 
• Develop detailed plans for proposed 

developments 

• Community Services-Countryside 
• Outdoor Education 
• New Trust Board, MD and senior 

management when recruited 
• Specific sub group 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP3: Aim: To Build on Current Outdoor Adventure Sports, Equestrian Centre and Golf  
• Update marketing materials 
TAP3.4  Develop opportunities to expand the 
golf provision 
• Explore joint/venture collaborative working 

with Ballingry Golf Club 
• Explore opportunities to differentiate by 

targeting golf for the younger generation  
• Undertake options review and marketing 

opportunities 
• Test fit with existing activities and planned 

developments 
• Develop detailed plans for proposed 

developments 
• Update marketing materials 
 
 
 

• New Trust Board, MD and senior 
management when recruited 

• Specific sub group 
• Ballingry Golf Club 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 

 
5.3D  CULTURAL HERITAGE 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP4: Aim: To Improve the Interpretation of the Historic Environment and Cultural Heritage  
TAP4.1 Improve signage to features on site 

 
• Community Services-Countryside 
• New Trust Board, MD and senior 

management when recruited 

• 3 monthly progress reports • Immediate 

TAP4.2  Improve interpretation that exists in 
current visitor centre 
• Develop more material on the mining history 

and reclamation 
• Develop more material on the history of the 

Castle 
• Promote more about the historic and 

cultural heritage features on the web site 

• New Trust Board, MD and senior 
management when recruited 

• Specific sub group 

• 3 monthly progress reports • 3 – 5 years 

TAP4.3  Develop an historic/cultural leaflet for 
the Park 
 

• New Trust Board, MD and senior 
management when recruited 

• Specific sub group 

• 3 monthly progress reports • 3 – 5 years 

TAP4.4  Consider opening up the Castle as • New Trust Board, MD and senior • 3 monthly progress reports • 3 – 5 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP4: Aim: To Improve the Interpretation of the Historic Environment and Cultural Heritage  
more of a feature 
• Undertake a feasibility study 
• Commission design concept 
• Evaluate feasibility 

management when recruited 
• Specific sub group 

TAP4.5  Ensure new visitor centre includes 
heritage features (e.g. that celebrate the former 
mining and history of the reclamation)  see – 
TAP8 below  

• New Trust Board, MD and senior 
management when recruited 

• Specific sub group 

• 3 monthly progress reports • 6 – 10 years 

 
 
5.3E   FOOD AND DRINK 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP5: Aim: To Improve the Catering Offering of the Country Park 
TAP5.1 Improve the café and the quality and 
range of food 
 
• Consider some immediate re-modelling of 

the existing café to extend it and open out 
onto the loch-side – an outdoor eating area, 
patio and/or a conservatory 

• Extend the opening hours (e.g. 8.00am – 
6.00pm or even later in summer) 

• Source as much of the food products as 
possible locally 

• Explore selling locally produced farm 
products 

• consider an associated small-scale farm 
shop 

• Fife Council 
• Community Services-Countryside 
 
 
 
And then: 
 
• New Trust Board, MD and senior 

management when recruited 
• Specific sub group 
 
Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 
 

• 3 monthly progress reports • Immediate 

TAP5.2 Consider creation of a Lochore 
Meadows ‘brand’ for the local produce 
 

 
• New Trust Board, MD and senior 

management when recruited 
• Specific sub group 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 

TAP5.3  Trial the sale of ‘farm shop’ products 
from the re-vamped cafe 
 

• Specific sub group • 3 monthly progress reports • 0 – 24 months to 3 – 5 years 

TAP5.4  Ensure an improved café and • New Trust Board, MD and senior • 3 monthly progress reports • 6 – 10 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP5: Aim: To Improve the Catering Offering of the Country Park 
restaurant are built into the designs for a new 
visitor centre (see TAP8) 
 

management when recruited 

 
5.3F   INDOOR SPORTS 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP6: Aim: To Provide an Indoor Sports and/or Wet Weather Facility 
TAP6.1 Create an indoor activity centre that 
contributes to the educational offering, provides 
a resource for school trips (e.g. a climbing wall) 
 
• Test out ideas for an indoor sports and/or 

wet weather facility and start to produce a 
specification 

• Commission a feasibility study for indoor 
centre (to come up with concept design, 
costings and sources of funding) 

• Deliver new indoor centre if funding in place 
 

• New Trust Board, MD and senior 
management when recruited 

• Outdoor Education 
• Specific sub group 
 
Input from Lochore Meadows 
Country Park Advisory Group (or 
Partnership) 

• 3 monthly progress reports • 3 – 5 years 

 
5.3G   NATURAL HERITAGE 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP7: Aim: To Improve and Develop Wildlife Viewing 
TAP7.1  Provide more information on viewing 
wildlife 
• Better signage to and from hide and areas 

best for viewing wildlife 
• More interpretation of wildlife at hide and 

other key locations around the Park 
• Daily updates on what to view and see in 

prominent positions around the Park 
• Add information to leaflets and web site 

• Community Services-Countryside 
 
 
And then: 
 
• MD and senior management 

when recruited 

• Monthly progress reports 
 
 
 

• Immediate 

TAP7.2 Undertake habitat creation projects at 
key sites around the Park  

• MD and senior management 
when recruited in partnership with 

• 3 monthly progress reports • 0 – 24 months to 3 – 5 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP7: Aim: To Improve and Develop Wildlife Viewing 

• Encourage and invite community 
participation in management activities (e.g. 
further tree planting, weed and scrub 
clearance, litter picking etc) 

 

• Community Services-Countryside 

TAP7.3  Develop specific interpreted nature 
walks 
• Involve rangers in more conducted guides 

• MD and senior management 
when recruited in partnership with 

• Community Services-Countryside 
• Sub group 

• 6 monthly progress reports • 3 – 5 years 

TAP7.4  Link via an opened up path (possibly a 
core path?) to Vane Farm and ‘partner-up’ with 
the RSPB on bird watching 
• Consider joint publicity 

• MD and senior management 
when recruited in partnership with 

• Community Services-Countryside 
• Sub group 

• 6 monthly progress reports • 3 – 5 years 

TAP7.5  Plan in wildlife viewing opportunities 
into the new visitor centre 
 

• MD and senior management 
when recruited in partnership with 

• 6 monthly progress reports • 3 – 5 years 

 
5.3H  VISITOR MANAGEMENT 
 
Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP8: Aim: To Develop a New Visitor Centre with Associated Attractions 
TAP8.1 Improve existing visitor centre 
• Make it more inviting to visitors – better 

signage, better publicity of what is available, 
guide people to the facilities 

• Develop further the existing interpretation 
including the story of the reclamation 
(including archive video footage) 

• Re-vamp exiting café (see TAP5 above) 

• Community Services-Countryside 
 
And then: 
 
• MD and senior management 

when recruited 
 
Input from Lochore Meadows Country 
Park Advisory Group (or Partnership) 

• 3 monthly progress reports 
 

• Immediate 
  

TAP8.2  Develop new visitor centre – with 
unique selling point as an eco-centre/zero 
carbon centre) 
• Commission feasibility study 
• Develop concept sketches and outlines 
• Test options and arrive at preferred option 
• Work up concept masterplan focusing on 

• New Trust Board, MD and senior 
management when recruited 

• Community Services-Countryside 
• Sub group 

• 6 monthly progress reports • 6 – 10 years 
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Action              Responsibility                             Monitoring                                   Timescale         
Action Plan TAP8: Aim: To Develop a New Visitor Centre with Associated Attractions 

eco-design principles and zero carbon 
building design 

• Ensure funding in place 
• Commission full design and delivery of 

visitor centre 
• Include within the centre features that cover 

interpretation of the cultural history (mining, 
mediaeval etc) as well as the nature 
conservation interests plus low carbon and 
eco-design features and technology of 
interest 

 
Indicative Costs: 

• Feasibility study      £25K 
• Visitor centre – cost will depend on 

size (floor space) and specification 
but a fairly standard centre built to 
eco-design (e.g. BREEAM or better) 
principles containing rooms 
designed for education, visitor 
interests, exhibition area, toilets, 
reception, small retailing area (e.g. 
craft shop) micro-café facility, etc 
would be in the region of £1.5M to 
£2M.  
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5.3 MANAGEMENT STRUCTURE 
Various organisational structures could be considered by the Council to help take 
the development plan forward and a number of options were reviewed in the 
Phase 2 report18.  Of the six considered, it was possible to distil these down to the 
following two main options: 
 

• Option 1: The status quo, i.e. the Country Park remains directly 
managed by the Council and would be reliant on the Council delivering 
a significant financial commitment, particularly via its future capital plan, 
to the delivery of the Country Park Development Plan. 

 
• Option 2: To use a charitable trust as the delivery mechanism. This 

could either be a new and discrete trust for Lochore Meadows Country 
Park or the management of the facility could be vested in an existing 
trust working in a related field, for example, the Fife Coast & 
Countryside Trust. 

 
In suggesting a preferred way forward, we have taken into account our own 
experience with similar initiatives, the experience of the Council, information 
gleaned from relevant literature and research and comments made by a wide 
range of consultees. 

 
It is clear that various types of countryside trust have been successfully used 
elsewhere in Scotland and the rest of the UK and, indeed, the Council has already 
established the Fife Coast & Countryside Trust and more recently the Arts & 
Theatres and Sports & Leisure Trusts. 

 
Whilst recognising that the Council will want to consider the 'pros and cons' of 
each of these management and delivery options in further detail, on balance, we 
are of the view that a charitable trust will probably have a better chance of 
delivering on the proposed development of the Country Park.  
 
The first Strategic Action Plan (SAP1) within the overall Development Plan is 
therefore an action for the Council to determine the best delivery mechanism and 
future management structure and we've illustrated this with our preferred option of 
setting up a discrete trust for Lochore Meadows Country Park. 
 
The primary responsibility for the implementation of the action plans need not 
necessarily be with any new trust.  In some cases, responsibility for a project may 
be more appropriately taken on by a trading subsidiary (e.g. certain retail 
developments and a café/restaurant) or a sub-group comprising the trust and a 
partner or partnership (e.g. the expansion equestrian centre and provision of a 
bunkhouse/hotel accommodation), a community-based partnership (e.g. new craft 
or farm shop) and a partnership with a user group (e.g. golf course, fishing, 
canoeing and sailing). 
 
In considering the most efficient management & delivery mechanism, it is also 
recommended that the existing Advisory Group be regarded as the basis for a 
‘Lochore Meadows Country Park Partnership’ (SAP1 page 30).  In parallel to this, 
a ‘Friends’ group could also be established (SAP5 page 34) with a wider 
community involvement. 
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6 MARKETING PLAN 

6.1 INTRODUCTION 
In this chapter an outline marketing plan is set out. It includes the following 
sections within the plan: 
 

• current levels and patterns of use of the Park; 
• customer needs; 
• SWOT analysis; 
• marketing objectives; 
• identity and branding; 
• promotion 
• advertising 

6.2 CURRENT LEVELS AND PATTERNS OF USE 
 
Around 400,000 visits are made to Lochore Meadows annually. The figures are 
based on vehicle counts with an occupancy rate that is calculated from a number 
of full Visitor Surveys, the last of which was carried out in 2000. The annual 
estimate varies according to the weather from 365,000 in a very wet summer to 
420,000 (estimated) in 2006. 
 
6.2.1 Profile of Visitors 
The results in 2000 showed that in terms of age profile, visitors to Lochore 
Meadows were similar to the Scottish population, but with 35 - 44 year olds and 55 
– 64 year olds slightly over represented at 27% (19% Scottish population) and 
18% (13%) respectively. Conversely 16 – 24 years and 65+ were under 
represented at 5% (14%) and 16% (20%) respectively. However, observations in 
subsequent years would suggest that the 16 – 24 year group may use the park 
more in the evenings, and that the 65+ group may be using it more since the 
‘Bums off Seats’ initiative encouraged more walking in this age group. 
 
The social class profile of visitors was very close to the Scottish profile. The Life 
Cycle profile however shows visitors to the park are more likely to have families 
(36%) compared to 25% at other countryside venues and are likely to visit in a 
larger group size (5 compared to 3 elsewhere). 
 
84% of visitors to the park come from Fife, and 68% are from within a 10 mile 
radius. 14% come from elsewhere in Scotland (mostly Edinburgh and the 
Lothians) and 2% come from outwith Scotland. Many visitors come to the park 
regularly and the total of 400,000 visits is made by some 96,000 visitors, two thirds 
of whom are making repeat visits and one third are visiting for the first time. 
 
The time spent at Lochore Meadows is greater than for other Fife countryside 
sites, with 59% of visits to the park being between 2 and 5 hours long, compared 
to 38 - 48% elsewhere in Fife. 
 
6.2.2 Future Surveys 
There is a need to update visitor surveys and gain more up-to-date information on 
general views about the Park and customer needs. An update is planned for 
2008/2009. 
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6.3 COMPETITORS 
As with any business it is essential to understand what potential competitive 
businesses are doing. A summary review of Country Park activity is included in 
Annex B.  
 
From this review it can be seen that the majority of the country parks provide a 
range of services and activities that are very similar to those of Lochore Meadows 
Country Park.  So for many there is a mix of light recreational activities (walking – 
forest and nature trails, nature watching, fishing, picnicking, children’s play areas, 
horse riding), sports (golf, cycling, water sports), heritage activities, ranger 
activities and other events. It is not always evident whether the country parks have 
purposefully developed a ‘unique selling point’ (USP) but attempts have been 
made to highlight the main theme of each park in Annex A.  For many it is the 
‘nature-based’ theme or ‘countryside experience’ that comes through with just one 
or two differentiating themselves with a particular USP (e.g. in the case of 
Strathclyde  it is ‘Scotland’s Theme Park’ and for Townhill it is the Scottish (water) 
Ski Centre). 
 
Lochore Meadows Country Park does have a unique combination of factors 
(stunning scenery (with loch, hills, woodlands and meadows), historic features 
(with Mediaeval castle, rig and furrow, bronze age mounds), rich cultural heritage 
(from the ‘ashes’ of the coal mining era), outdoor education, extensive water for a 
variety of sporting activities, golf course and horse riding centre.  This combination 
of features could provide the ‘USP’ that the Country Park needs for future 
development.      

6.4 CUSTOMER NEEDS – SWOT ANALYSIS 
The feedback from the community consultation that was undertaken as part of the 
development plan process identified a number of ‘needs’ (or development 
opportunities). These were identified from SWOT analyses carried out during the 
various community workshops. They reflect the views of the local communities 
with regard to what the Country Park needs in order to prevent further ‘stagnation’ 
and to increase the number of visitors.  
 
The ‘needs’ have already been presented in Chapter 3 (see Table 3.2) as 
development opportunities but are repeated here in their marketing context as 
customer perceived ‘needs’ with regard to the future development of the Country 
Park. 
 
Box 6.1 Development Opportunities as ‘Customer Needs’ 
 
 
• Improve the visitor centre (possibly with a USP as a new eco-centre/zero carbon 

centre) with better heritage interpretation (e.g. mining) and improved natural 
history interpretation, and in particular a re-vamped café (consider a restaurant 
facility as well) and local craft shops 

• Improve the café and the quality and range of food, source it locally (promote 
local produce), consider a farm shop 

• Create an indoor activity centre that contributes to the educational offering, 
provides a resource for school trips (e.g. a climbing wall) 

• Improve transport links and especially access into the Country Park from the 
west end 

• Improve security and provide some sort of overnight accommodation with visitor 
facilities – wet weather, school trips, camping, bunkhouse or hotel 
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• Encourage greater community involvement/ownership/ a ‘Friends of Lochore’ 
• Improve marketing, publicity and signage into and around the Park 
• Build on the outdoor (including fishing and golf) and adventure sports theme and 

develop further activities such as mountain biking, canoeing, equestrian sports 
golf etc (particularly catering for teenagers) 

• Improve and develop wildlife viewing 
• Improve the interpretation of the historic environment and cultural heritage      

6.5 FUTURE MARKETING – SWOT ANALYSIS 
A ‘marketing’ orientated SWOT analysis using feedback from the consultation 
process identifies the Country Park’s strengths, weaknesses, opportunities and 
threats in terms of the implications for future marketing. These are illustrated in 
the following figure.  Use can be made of the feedback in both of the SWOT 
exercises to help to shape the marketing objectives (see Section 6.5) and to 
inform the development of both a promotions plan (see Section 6.7 and an 
advertising campaign (see Section 6.8). 
 
Box 6.2 Marketing SWOT Analysis 
 
 
Strengths  
 
• Standard of service provision high 
• High skills levels within section  
• Motivated staff 
• Commitment to training  
• Customer care service  
• Good reputation with customers 

and links with community  
• Local Knowledge  
• Ranger Service  

 

 
Weaknesses  
 
• Limited publicity and marketing to 

date 
• Limited publicity material 
• No identifiable ‘brand’ identity 
• No advertising campaign 
• No major use of web site   
• A tendency to concentrate on 

operational logistics rather than 
commercial opportunities  

 
Opportunities  
 
• Creating a new ‘brand’ and logo for 

the Country Park 
• Revamping the web site 
• Holding events and sponsorship of 

them  
• Increase in people’s leisure time  
• Local tourism could be heightened 

by ‘credit crunch’   
• Involvement of local community  
• Funding and bidding opportunities 
• Outdoor education 
• Natural Connections  
• A growing interest and awareness 

of environmental, sustainability 
issues  

• A national recognition of the 
importance of parks through 
organisations such as Greenspace 
Scotland (CABE Space in UK)  

Threats  
 
• Increase in costs 
• Council budget cuts  
• Increase in competition (e.g. other 

country parks)  
• A lack of investment in infrastructure 

that could result in less public use  
• Vandalism and other anti-social 

behaviour   
• Public perception of safety  
• An increase in car ownership and 

the ability to drive to countryside 
locations further a field  

• A growth in home entertainment 
(TV, video, music, satellite, 
computer games, the Internet)  
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6.6 MARKETING OBJECTIVES 
 
6.6.1 Introduction 
In generic marketing terms there are broadly four types of marketing objective:  
 

1. Providing existing services to existing market segments but ‘revitalising’ 
these services and giving them an update and ‘boost’  

2. Developing new services for existing market segments 
3. Extending existing services to new market segments 
4. Developing new services for new market segments  

 
Objectives 1 and 3 focus on existing services and developing these in a way 
that retains existing customers whilst attracting in new customers. 
 
Objectives 2 and 4 look at developing new services and targeting these on 
existing customers whilst also attracting in new customers.   
 
6.6.2 Marketing Objectives 
Lochore Meadows Country Park marketing aspirations are:  
 

• Market Penetration  
- To improve existing customer retention, through improving services, 

products and regular consultation.  
 

• Market Extension  
- To improve prospective customer awareness of the services provided 

and therefore see an increase in the use of the Country Park facilities. 
- To improve prospective customer consultation to determine needs and 

aspirations.  
 

• Service Development and Diversification  
- To challenge the service and facilities currently provided and adopt a 

programme of modernisation as necessary, together with new product 
development in order to meet current and prospective customer needs. 

 
These will be delivered through a programme of improved identity and branding 
(see Section 6.6), improved promotion (see Section 6.7), improved advertising 
(see Section 6.8) and the delivery of the Strategic Action Plan SAP4 (described in 
Section 5.3).  

6.7 IDENTITY AND BRANDING 
Lochore Meadows Country Park will need a clear identity (logo) and ‘brand’ to 
distinguish it from other similar and familiar countryside attractions. It will be 
imperative that this ‘identity’ is established for the new trust and with this a 
‘branding’ for the Park itself, so that it is clear in the minds of all staff and 
management from the outset and they can contribute to the marketing effort.  
 
SAP4 in Section 5.3 sets out an action plan: ‘To improve the identity, marketing 
and publicity of the Country Park. One of the actions indicates that it could be 
appropriate, and a successful way of promoting the Park, to organise a school’s 
competition to design a new logo. Even if not used for the logo, designs sent in 
could be used for other posters and publicity material.  
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6.8 PROMOTION 
It is clear from feedback during the consultation exercise that the Country Park 
currently does not promote itself sufficiently. A promotions plan with specific 
targets will be produced and based on the following objectives: 
 

• To project a consistent image/brand and market position for the Park 
through consistency in leaflet production, consistency in Public 
Relations and consistency in sign’s. 

• To participate in all appropriate regional and national competitions that 
demonstrate the quality of the service provided by the Lochore 
Meadows Country Park. Then deliver a service that meets the 
requirements of the competitions so that award winning standards are 
achieved (such as the Green Flag Award and the Green Tourism 
Business Award). 

• To successfully utilise the Internet as an avenue of promotion for the 
Country Park, including the upgrading of the existing Lochore Meadows 
Country Park web site, better promotion on Fife Council’s web site, and 
other appropriate Fife related web sites. 

• To successfully design and implement a leaflet distribution schedule.  
• To successfully design and implement an advertising plan for the 

events held in the Country Park and activities that includes sponsorship.  
• To successfully manage a media communications policy by means of 

providing positive press articles to further the reputation and awareness 
of Lochore Meadows Country Park.  

 
An illustrative marketing action plan is shown in Table 6.7. This shows a number of 
marketing actions that will need to be undertaken to raise awareness about the 
Country Park and what it has to offer the region.  
 
Table 6.1 Illustrative Marketing Action Plan 
  

What will be done? Cost Resource and 
responsibility 

Timescale 

Promotion 
Internet promotion  
Update the Lochore Meadows Country Park 
web site. Mapping exercise of all other web 
sites providing information on ‘things to do in 
Fife’ and the Central Belt and approach them to 
create proactive links 

Within 
existing 
resources 

Countryside team 
and new Trust 
marketing team 

Immediate 

PR Campaign 
Design and implement a media 
communications / public relations campaign by 
means of providing positive press articles 
(newspaper, radio etc) to further the reputation 
and awareness of Lochore Meadows Country 
Park 

Within 
existing 
resources 

Countryside team 
and new Trust 
marketing team 

Every quarter 

Leaflet Drop 
Design and implement a leaflet distribution 
schedule 

Within 
existing 
resources 

Countryside team 
and new Trust 
marketing team 

Ongoing 

Advertising Campaign 
Design and implement an advertising schedule 
for the Country Park’s events and activities 

Within 
existing 
resources 

Countryside team 
and new Trust 
marketing team 

Short term 

‘Green’  Accreditation 
To participate in all appropriate regional and 
national competitions that demonstrate the 
quality and environmental/sustainability 

Green Flag 
entry costs  
ca £500 
 

Countryside team 
and new Trust 
marketing team 

Medium term 
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What will be done? Cost Resource and 
responsibility 

Timescale 

Promotion 
credentials of the service. GTBS costs: 

Joining fee 
£60 
Annual fee 
£150 

 
The advertising campaign will need to be planned carefully to keep it within an 
appropriate level of expenditure. Section 6.8 provides a framework within the 
development plan for carefully planning an advertising campaign, making sensible 
choices, tracking progress and reviewing success. 

6.9 ADVERTISING PLAN  
6.9.1 Introduction 
Advertising will permit the Country Park to reach a large and wider audience 
although depending on the medium it can be expensive. The first step will be to 
decide what the objectives of the advertising plan are (see 6.8.2) and then to set 
out and answer the key advertising questions (see 6.8.3).  Section 6.8.5 sets out a 
template that will be used for developing advertising plans for specific services or 
specific segments of the market.  
 
6.9.2 Advertising Objectives  
There are many possible advertising objectives  
 

• To convey information 
• To alter perceptions  
• To alter attitudes  
• To create desires 
• To establish connections 
• To direct actions 
• To provide reassurance 
• To remind 
• To give reasons for buying 
• To demonstrate 
• To generate enquires  

 
These will be used in future advertising campaigns as a basis for designing the 
most appropriate forms of advertisement. 
 
6.9.3 Key Advertising Questions Underpinning the Plan 
The following questions will be used as a basis for planning specific advertising 
campaigns.  

• Who is the target audience? What do we know about them? What sort of 
people are they? 

•  What response do we want to achieve? What do we want to say, convey, 
make then feel, believe or understand? 

•  How are we going to proceed? What is our creative platform? Can we be 
sure that it is appropriate? 

•  Where is the best place to put our communications? Will it be cost 
effective? Does it generate the right image? 

•  When will our communications be displayed? Is this the best time? Does it 
mesh in with other activities? 

• Result - What do we expect to achieve? How will we measure this? 
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•  Budget - How much is needed? How much is going to be available? How 
will it be controlled? 

• Schedule - Who is going to do what, where and when?  
 
6.9.4 Advertising Media  
The following will be used as a template for decision making in terms of the media 
to be used for any future advertising. 
 
Table 6.2 Advertising Media Template 
 

Medium Characteristics -
Advantages / 

Disadvantages 

Atmosphere  Size  Cost  

Local 
newspapers  

    

Free papers      
Local Newsletter     
Trade press      
Direct mail      
Exhibitions at 
park events 

    

Exhibitions at 
sporting events  

    

Leaflets and 
distribution plan  

    

Directories      
Posters      
Schools      
Village Halls      
Community 
Centres  

    

Transport (on 
buses)  

    

Forth Radio     
Internet - Council 
web site and 
other servers  

    

Cinema     
Television     
Milk cartons      
Beer mats      
 
6.9.5 Advertising Plan  
The following template provides a useful planning tool for future service or 
segment specific advertising plans. 
 
Table 6.3 Template for Planning Service or Market Segment Advertising  
 
Advertising plan for:  (either service e.g. canoeing or mountain biking, or market segment 
e.g. young people, older people or  walkers, cyclists, horse riders ) 
Advertising objective to:  
 
 
Selected 

media  
Brief 

description 
of advert  

Timing  Responsibility  Budget  Actual cost  Criteria by 
which 

success 
will be 
judged  

Evaluation 
comments  
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7 FUNDING SOURCES FOR FUTURE TRUST AND DEVELOPMENT PLAN 

7.1 INTRODUCTION 
A detailed summary table of all funding options that have been researched is 
provided in Annex A.  This section provides a brief overview of the likely funding 
options and recommends a way forward to investigate these options in more 
detail. 
 
The following funding programmes are considered to be most likely sources of 
capital funding for the project: 
 

• Coalfields Regeneration Trust; 
• Forestry Commission Scotland (FCS); 
• Heritage Lottery Fund; and 
• Scottish Natural Heritage (SNH). 

 
Each of these funding programmes is discussed briefly below. 
 
Other sources for funding and funding programmes identified for further 
investigation and/ or future consideration include the: 
 

• Big Lottery Fund; 
• European LIFE+; 
• The Esmee Fairburn Foundation; 
• Ford Motor Company Conservation and Environmental Grants; and 
• Lowlands and Uplands Scotland 2007 – 2013 (European Structural Funds) 

Programme. 
 
It should be noted that several funds exist for use by community groups, such as 
The Scottish Government’s Climate Change Fund or the Awards for All Lottery 
Grant, which could be taken forward in partnership between a community group 
(e.g. Friends of Lochore Meadows) and the Trust itself. 
 
7.1.1 Coalfields Regeneration Trust 
The Trust is an independent grant-making organisation, established in 1999, to 
improve the quality of life in Britain’s coalfield communities.  The Trust runs a 
series of funding programmes and welcomes applications from new or existing 
groups, organisations and agencies across Britain who are contributing to the 
regeneration of coalfield areas and their communities.   
 
LMCP could apply for a Main Grant (£10,000 to £100,000), which supports 
projects that fit into one or more of its funding themes: 
 
• Access to Employment; 
• Education and Skills; 
• Health and Wellbeing; and  
• Access to Opportunities. 
 
LMCP could apply for funding under any one (or more) of these themes however 
guidance on the suitability of a project can be sought through the regional office 
before an application is submitted. 
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The Bridging the Gap programme, offering between £500 and £10,000 could be 
jointly implemented between a community group (e.g. Friends of Lochore 
Meadows) and the Park itself.   
 
These funding programmes run for the period 01 April 2008 to 31 March 2011. 
 
7.1.2 Forestry Commission Scotland  
Forestry Challenge Funds are administered by Forestry Commission Scotland 
(FCS) under the Scotland Rural Development Programme (SRDP).  Two funds are 
available: 
 
• Woods In and Around Towns (WIAT); and 
• Forestry for People Challenge Fund (FPCF). 
 
The WIAT fund is targeted at woods within 1 km of settlements with a population 
of over 2000 people.  The aim is to regenerate the woodland environment close to 
centres of population, improving the quality of life for people living and working 
there.  This fund may be accessible to LMCP in the future for developments in and 
around the Harran Hill Woodland area, e.g. the construction of footpaths through 
the wood.   
 
The FPCF covers all Scotland, supporting local involvement in woodland projects 
for health, learning and strengthening communities.  Examples of this might 
include:  
 

• setting up walking initiatives; 
• developing natural play areas; 
• delivering rehabilitation programmes in woodland; 
• developing continuous professional development (CPD) programmes for 

teachers ; 
• establishing volunteer groups; and 
• developing not-for-profit initiatives such as green exercise projects. 

 
This fund is more applicable to LMCP and can be applied for at one of two funding 
rounds, which take place each year.  Amounts of funding have not been specified. 
 
7.1.3 Heritage Lottery Fund 
This fund  distributes money raised by the National Lottery to support all aspects 
of heritage in the UK, from historic buildings and museums to archives, nature 
conservation and oral history.  There are several types of HLF Grants.   
 
The most relevant to LMCP, for the development of its heritage assets include 
three funding programmes: 
 

• Your Heritage (£3,000 to £50,000); 
• Heritage Grants (minimum £50,000); and 
• Landscape Partnerships (£250,000 - £1million). 

 
These funds can be applied for at any time, but it is recommended that they are 
investigated first to determine the likelihood of receiving funding. 
 
 
7.1.4 Scottish Natural Heritage 
Although Local Authority Grants from SNH will cease from April 2009 in line with 
the new Single Outcome Agreements it will continue to offer grant support to other 
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organisations (voluntary, private sector and charities) for a wide range of urban 
and rural projects that deliver outcomes linked to the SNH Corporate Strategy 
including the following eight grant schemes: 
 
• Special Places - Managing special places to protect and improve their natural, 

wildlife and scenic qualities; 
• Supporting Biodiversity - Promoting, protecting and improving biodiversity; 
• Enjoying Scotland’s Outdoors - Activities to raise awareness and 

understanding of the new access rights and responsibilities, and the Scottish 
Outdoor Access Code; 

• Paths and Routes - Developing paths and routes which help more people to 
get out and enjoy the natural heritage; 

• Attractive Places to Live - Activities to improve the quantity, quality and 
accessibility of green space in and around our towns and cities, and to involve 
communities in planning and managing them; 

• Involving People - Activities to raise awareness and understanding of the 
natural heritage and to encourage more people to be involved with the natural 
heritage; 

• Rural Land Use – today for tomorrow - Promoting sustainable approaches to 
land management in farming, forestry and moorland, and developing new 
techniques and approaches to tackle issues affecting their use and 
management; and 

• Waters for Life - Promoting sustainable approaches to managing freshwaters, 
coasts and seas, and developing new techniques and approaches to tackle 
issues affecting their use and management. 

 
Varying amounts of funding are offered on each of the above grant schemes.  
Applications for under £10,000 can be applied for at any time and those for over 
£10,000 can be applied for at two competitive rounds each year (April and 
September).  Depending on how the future management structure is set up for the 
Country Park further investigations would be required to determine which grant 
scheme(s) would be most appropriate through which to apply for funds. 
 
 





 

 

 
 
 
Annex A 
 
 
Potential Funding Opportunities 
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Annex A Potential Funding Opportunities 
 
Source of Funding Available Funding  When Suitability Website and Further Contacts 
Awards for All Awards for All is a Lottery grants programme aimed 

at local communities. Grants of between £500 and 
£5000 are awarded for projects that get people 
involved in their community.  

 A community group 
involved with using Lochore 
Meadows could partner on 
this funding 

www.awardsforall.org.uk 

Big Lottery Fund Lochore Meadows does not meet the specification 
of most of these funds – one to watch in the future 
for opportunities 

  http://www.biglotteryfund.org.uk/scotland 

Coalfields 
Regeneration 
Trust 
 
 

Established 1999 to: ‘improve the quality of life in 
Britain’s coalfield communities’ 
Following Programmes are run by the trust: 
• Bridging the Gap (£500 - £10,000) 
• Main Grants (£10,000 - £100,000) – funding 

themes include Education and Skills, Health 
and Well-being, Access to Opportunities 

• Sport Legacy – project working with 
communities to provide sport to children 6 to 13 
years old 

01 April 2008 
to 31 March 
2011 

Lochore Meadows could 
apply for a Main Grant 
under any of the 3 funding 
themes and achieve up to 
£100,000 

www.coalfields-regen.org.uk 
 
National Office (Scotland): 01259 272 
127 

East of Scotland 
Objective 2 
Programme 

Ended in 2006   http://www.esep.co.uk 

European LIFE+ LIFE+ is a limited but focused funding instrument 
providing specific support for the development and 
implementation of Community environmental policy 
and legislation.  It comprises three components: 
• Nature and biodiversity 
• Environment policy and governance 
• Information and communication 

2007-2013 Lochore Meadows could 
apply for funding 

http://ec.europa.eu/environment/life/fundi
ng/lifeplus.htm 

The Esmee 
Fairburn 
Foundation 

• One of the largest independent grant making 
foundations in the UK, making grants to 
organisations which aim to improve the quality 
of life for people and communities in the UK, 
both now and in the future. 

ongoing Lochore Meadows could 
apply for funding although 
must demonstrate that it is 
eligible as the Foundation 
largely provides funding for 

http://www.esmeefairbairn.org.uk 
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Source of Funding Available Funding  When Suitability Website and Further Contacts 
• One of the funding areas, which the Foundation 

is interested in, is the environment, with a wish 
to promote environmental improvements, which 
balance the needs of people and wildlife.  The 
programme supports three interrelated themes: 
UK Biodiversity, a Low Carbon Economy and 
Sustainable Food Systems. 

charitable organisations 
and not those run under 
Local Authorities 

Forestry 
Commission 

Forestry Challenge Funds are administered by 
Forestry Commission Scotland (FCS) under the 
Scotland Rural Development Programme (SRDP) 
The Forestry for People Challenge Fund covers 
all Scotland, including the WIAT area. It supports 
local involvement in woodland projects for health, 
learning and strengthening communities. 
Examples of this might include:  
• setting up walking initiatives  
• developing natural play areas  
• delivering rehabilitation programmes in 

woodland  
• developing continuous professional 

development (CPD) programmes for teachers   
• establishing volunteer groups  
• developing not-for-profit initiatives such as 

green exercise projects 

2 funding 
rounds each 
year 

Could be developed at 
Lochore in Harran Hill wood 

http://www.forestry.gov.uk 
 
centralscotland.cons@forestry.gsi.gov.uk 

Forward Scotland 
Landfill 
Communities 
Fund and Viridor 

Lochore Meadows does not meet the specification 
as projects must benefit communities in East 
Lothian, Berwickshire and the City of Edinburgh or 
in either North or South Lanarkshire.  Projects must 
be within 10 radial miles of a landfill site; priority 
may be given to projects within 10 radial miles of 
Viridor Waste Management’s sites 

  http://www.forward-scotland.org.uk 

Ford Motor 
Company 
Conservation and 
Environmental 
Grants 

Projects to be submitted should fall in any of the 
following categories: 
• Natural Environment – protecting flora, fauna 

and/or their respective habitats  

September 
2008  

Lochore Meadows to check 
that the grant is running 
next year and apply then 

http://www.ford.com 
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Source of Funding Available Funding  When Suitability Website and Further Contacts 
Grants • Heritage – conserving man-made aspects of 

national or Asian heritage  
• Conservation Engineering – aimed at reducing 

rate of consumption of natural resources and/or 
pollution  

• Child and Youth – involving young people not 
more than 18 years old  

Heritage Lottery 
Fund 

Your Heritage (£3,000 - £50,000) 
• To meet the aims of this programme the project 

should make sure that everyone can learn 
about their own and other people's heritage. 
Projects must also help more people to take 
active part in and make decisions about 
heritage, and/or conserve the UK's diverse 
heritage. These can include caring for the 
natural landscape, conserving historic 
buildings, places and objects, involving people 
in exploring local cultures, traditions, languages 
and ways of life. 

No deadline To develop 
information/display/interpret
ation of Lochore Meadows 
– the Park’s heritage and 
mining past including listed 
buildings and landscape  

http://www.lotteryfunding.org.uk 
 
Enquiries line: 020 7591 6042  
Email: enquire@hlf.org.uk 
 
 

 Heritage Grants (minimum £50,000) 
• To meet the aims of this programme your 

project should make sure that everyone can 
learn about their own and other people's 
heritage. Projects must also help more people 
to take active part in and make decisions about 
heritage, and/or conserve the UK's diverse 
heritage. Projects can include nature 
conservation, historic buildings, museum 
collections, archive collections, spoken history 
records, cultural traditions, and objects and 
sites relating to the UK’s industrial, transport 
and maritime history 

No deadline To develop 
information/display/interpret
ation of Lochore Meadows 
– the Park’s heritage and 
mining past including listed 
buildings and landscape 

http://www.lotteryfunding.org.uk 
 
Enquiries line: 020 7591 6042  
Email: enquire@hlf.org.uk 

 Landscape Partnerships (£250,000 - £1million) 
• Designed to support applications based round 

a portfolio of projects, managed by a 

November 
2008 

Conservation of mining built 
heritage 

http://www.lotteryfunding.org.uk 
 
Enquiries line: 020 7591 6042  
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partnership board. To support programmes of 
individual projects and activities which intend to 
conserve or restore the built and natural 
features that create the historic landscape 
character. To ensure the schemes have an 
impact and be seen to make a difference we 
would normally expect schemes to cover an 
area between 20 km2 and 200 km2 

Email: enquire@hlf.org.uk 

Lloyds TSB 
Foundation for 
Scotland 

The Criteria are set in a way which 
attempts to include a wide variety 
of charitable activity which will 
provide benefit that could: 
• Improve support for at risk groups 
• Reduce isolation 
• Improve community cohesion and integration 
• Improve health and well-being 
• Increase independence 
• Improve family welfare 
• Increase life skills 
• Increase citizenship 

2009 - 2011 Must be a member of a 
charity/ charitable trust 

www.ltsbfoundationforscotland.org.uk 
 
0870 902 1201 

Lowlands & 
Uplands Scotland 
2007 – 2013 
(European 
Structural Funds) 
Programme 

Overall funding to Scotland from the Structural 
Funds will total around £540.2m in the period 2007-
2013. 
1. European Regional Development Fund - is a 

vehicle for promoting the economic 
development and regeneration 

 
Key challenges identified for the ERDF 
programme:  
• Increasing the regional benefits of a strong 

higher and further education sector  
• Improving RTD and innovation across the 

region  
• Increasing the number of people becoming 

2007 - 2013 
 
 
 

Lochore to investigate 
further as could take 
advantage of this funding  

http://www.esep.co.uk 
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entrepreneurs  

• Addressing the development bottlenecks for 
new and growing businesses  

• Improving the indigenous enterprise 
development of the most disadvantaged urban 
communities  

• Improving the ability of disadvantaged urban 
communities to access economic growth in the 
areas of opportunity  

• Increasing the diversification of the rural 
economy into new activities, while supporting 
sustainable competitiveness of traditional 
industries  

• Improving key support services to underpin the 
sustainability of rural economic development  

 
2. European Social Fund – aims to address 

social inequalities within and across regions by 
improving the general performance of the 
labour market, in particular in relation to 
marginalized groups 

 
Key themes identified include: 
• Reducing the acute levels of worklessness in 

certain groups and areas  
• Improving employment rates in those groups 

facing multiple barriers  
• Increasing the ability of the low-waged  and 

low-skilled to remain in, and progress through 
the labour market to achieve financial security  

• Tackling gender representation in key 
occupations and sectors of under-represented 
groups  

• Increasing the skills of entrepreneurs and new 
managers  
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• Providing social enterprise managers and 

workers with greater skills to sustain their 
organisations  

• Increasing lifelong learning participation rates 
among the most disadvantaged groups 

 
Also a possibility of securing funding through the 
Community Planning Partnerships (CPPs) which 
aim to implement integrated social inclusion and 
regeneration action plans 

Scottish  
Community 
Foundation 

Grants provided to a broad cross section of 
constituted groups involved in social welfare and 
community development activities. 
• Community Grants are one off sums of up to 

£5,000. The majority of the funding is directed 
at locally based work carried out, and often 
initiated by, members of that local community.  

• Only applications from smaller organisations 
that have an income of less than £250,000 per 
annum are considered. 

• Groups can apply for either a Small Grant (up 
to £1,000) or a Main Grant (up to £5,000) 

There is no 
closing date 
for 
applications 

Community group could use 
this opportunity to develop 
an activity or group or club 
at Lochore Meadows 

www.scottishcf.org 
 
0141 225 6670 
grants@scottishcf.org 

Scottish 
Government  

Climate Change Fund 
• gives communities, through individual 

community groups and community planning 
partners, the ability to implement actions to 
reduce their carbon emissions 

• The community group must be the lead player 
in a project, and projects must include a 
measurable and significant reduction in carbon 
emissions, with a positive lasting legacy 
beyond the three years of the funding 
programme 

Expected 
allocation of 
£9.3 million in 
2009-10 and 
2010-11 

A community group could 
make use of this fund with a 
project at Lochore 
Meadows 

http://www.infoscotland.com 
 
http://www.scotland.gov.uk 

Scottish Natural 
Heritage (SNH) 

SNH continues to offer grant support for a wide 
range of urban and rural projects that deliver 

For under 
£10,000 

Lochore Meadows could 
qualify under most of these 

http://www.snh.org.uk 
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outcomes linked to the SNH Corporate Strategy 
including eight grant schemes: 
• special places - Managing special places to 

protect and improve their natural, wildlife and 
scenic qualities 

• supporting biodiversity - Promoting, 
protecting and improving biodiversity 

• enjoying Scotland’s outdoors - Activities to 
raise awareness and understanding of the new 
access rights and responsibilities, and the 
Scottish Outdoor Access Code 

• paths and routes - Developing paths and 
routes which help more people to get out and 
enjoy the natural heritage  

• attractive places to live - Activities to improve 
the quantity, quality and accessibility of green 
space in and around our towns and cities, and 
to involve communities in planning and 
managing them 

• involving people - Activities to raise 
awareness and understanding of the natural 
heritage and to encourage more people to be 
involved with the natural heritage 

• rural land use – today for tomorrow - 
Promoting sustainable approaches to land 
management in farming, forestry and moorland, 
and developing new techniques and 
approaches to tackle issues affecting their use 
and management 

• waters for life - Promoting sustainable 
approaches to managing freshwaters, coasts 
and seas, and developing new techniques and 
approaches to tackle issues affecting their use 
and management 

•  

apply any 
time 
 
For over 
£10,000 then 
two 
competitive 
rounds each 
year (April 
and 
September)  

broad headings for funding Strategic Grants Team 
01738 458677. 
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Sportscotland Building for Sport (£10,000 - £500,000) 

The programme is divided into: 
1. Community facilities covering the provision or 
upgrading of all facilities for the general community. 
Proposals will be led mainly by local authorities, 
clubs, trusts and similar organisations. 
2. Training and competition facilities, which 
considers applications relating to the provision or 
upgrading of facilities at centres designated as 
national / regional facilities by the relevant national 
governing body for sport. 

 Lochore Meadows could 
seek to develop its sporting 
interests using this grant 

www.sportscotland.org.uk 

 Major Events (£0.00 - £100,000) 
• Support to attract top class sporting events 

 Lochore meadows could 
attract a major sporting 
event to the Park, e.g. 
water sport 

www.sportscotland.org.uk 

Veolia 
Environmental 
Trust Grants  

Lochore Meadows does not meet requirements as 
is over 5 miles away from a Veolia facility 

  http://www.veoliatrust.org 
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Name 

Local Authority Area/ 
Location/ OS Central Grid Ref 

Current Activities  Main Theme (USP) 
Promoted 

Web Address 

Aden  • Aberdeenshire 
• 9 miles W of Peterhead 
• NJ982478 

• Aberdeen Farming Museum 
• forest walks 
• ruined country house 
• pipe band contest 
• small farm 
• caravan park which also allows camping 

and a small shop 

• Aberdeen Farming 
Museum 

http://www.aberdeenshire.gov
.uk 

Almondell 
and 
Calderwood  

• West Lothian 
• 2 miles SW of Livingston 
• NT086685 

• Visitor Centre 
• coffee shop, aquarium, and classroom and 

function room facilities 
• woodland and riverside walk 
• BBQ sites 
• toilet facilities  
• children's play areas 

• Nature – based around 
River 

• Walkers, families and 
mountainbikers 

http://www.westlothian.gov.uk 

Balloch 
Castle 

• West Dunbartonshire 
• 6 miles N of Dumbarton 
• NS390830 

• nature trails 
• guided walks 
• walled garden 
• picnic lawns 
• Balloch castle Visitor centre – gift shop, tea 

room and toilets 
• Balloch Highland games 

• Nature – based around 
Loch 

• Walkers, families, day 
trips 

http://www.visit-balloch.com 
 
http://www.west-
dunbarton.gov.uk 
 
 

Balmedie 
• Aberdeenshire 
• 8 miles N of Aberdeen 
• NJ976182 

• walking • Nature – coastal dunes http://www.aberdeenshire.gov
.uk 

Beecraigs • West Lothian 
• 2 miles S of Linlithgow 
• NT001740 

• horse riding 
• orienteering 
• BBQs 
• Events 
• outdoor pursuits centre 
• caravan and camping site 
• deer farm and farm shop 
• restaurant. 

• A great day out for all the 
family 

http://www.beecraigs.com 
 
http://www.westlothian.gov.uk 
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Web Address 

Bonaly • City of Edinburgh 
• 5 miles SW of Edinburgh, 

within Pentland Hills 
Regional Park 

• NT212663 

• None • Nature 
• Walking, mountain biking  

As part of information 
provided on Pentland Hills 
Regional Park: 
http://www.edinburgh.gov.uk 

Brodick • North Ayrshire 
• Arran 
• NS015382 

• Castle 
• Reception Centre 
• Shop 
• Walled Garden 

• Brodick Castle Part of the National Trust for 
Scotland Brodick Castle site: 
http://www.nts.org.uk 
http://www.north-
ayrshire.gov.uk 

Calderglen • South Lanarkshire 
• SE edge of East Kilbride 
• NS654526 

• Conservatory 
• ornamental gardens 
• children's zoo 
• extensive nature trails and walks 
• Courtyard Café 
• toddlers adventure and special needs play 

areas 
• golf course 
• visitor centre houses Hidden Worlds and 

the gift shop 
• Langlands Moss Local Nature 

• Langlands Moss Nature 
Reserve 

• Family attractions 

http://www.southlanarkshire.g
ov.uk 

Camperdown 
and 
Templeton 
Woods 

• Dundee City 
• NW edge of Dundee 
• NO358329 

• Wildlife centre 
• Events 
• Wood walks, cycling and bridle paths 
• Leisure park 
• Adventure playground 
• Golf course 
• Water activities on Clatto Reservoir – 

Dundee’s centre for outdoor watersports 

• Family park http://www.camperdownpark.
com 

Castle 
Semple 

• Renfrewshire 
• E edge of Lochwinnoch, 

within Clyde-Muirshiel 
Regional Park 

• Water sports 
• Angling 

• Water Country Park http://www.clydemuirshiel.co.
uk 
 
http://www.renfrewshire.gov.u
k 
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Current Activities  Main Theme (USP) 
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Web Address 

• NS368593 k 
Chatelherault • South Lanarkshire 

• 1 mile SE of Hamilton 
• NS736539 

• woodland walks and cycle routes • Nature 
• woodland walks and 

cycle routes 

http://www.southlanarkshire.g
ov.uk 

Clatto • Dundee City 
• Northern edge of Dundee 
• NO367346 

• visitors' centre 
• childrens' play areas 
• picnic and barbecue site 
• Watersports and Coarse Angling 
• Rowing boat hire 
• trails and group activities 
• outdoor education theme can be organised 

by Ancrum Outdoor Education Centre. 

• Outdoor education 
• Water sports 

http://www.dundeecity.gov.uk 

Craigtoun • Fife 
• 2 miles SW of St Andrews 
• NO481142 

• Café 
• miniature railway 
• boating pond 
• bowling and putting greens 
• children's play area  
• environmental learning centre run by Fife 

Rangers 

• in the past was an 
emphasis on 
environmental learning 

http://www.fife.gov.uk 

Crombie • Angus 
• 13 miles NE of Dundee 
• NO530402 

• loch and woodland walks 
• discovery and nature trails 
• adventure playground 
• visitor centre 
• community work/ education 
• orienteering 
• events 

• nature trails http://www.angus.gov.uk 

Culzean • South Ayrshire 
• 11 miles SW of Ayr 
• NS235094 

• associated with Culzean Castle national 
Trust Scotland visitor attraction (with 
related events, hotel accommodation, 
dining etc) 

• Culzean Castle Part of the National Trust for 
Scotland Culzean Castle site: 
http://www.nts.org.uk 

Dean Castle • East Ayrshire 
• NE edge of Kilmarnock 

• Pets corner 
• Dean Castle 

• Dean Castle 
• Natural environment 

http://www.deancastle.com 
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• NS437394 • Adventure playgrounds 
• Woodland walks 
• Dower house (conferences and wedding 

facility) 
• Tea room 

http://www.east-
ayrshire.gov.uk 

Drumpellier • North Lanarkshire 
• NE edge of Coatbridge 
• NS704664 

• Visitor Centre (including lecture hall) 
• Cafeteria 
• Road Train 
• Boat-Hire 
• angling (coarse and game) 

• nature conservation and 
wildlife 

http://www.northlan.gov.uk 

Eglinton • North Ayrshire 
• N edge of Irvine 
• NS320420 

• woodlands walks 
• loch walks 
• Clement Wilson gardens 
• picnic  
• visitor centre (with café and exhibition of 

park history) 
• children's play areas 
• bird watching 
• Racquet Hall cottage (self catering 

accommodation) 
• Campsite 
• Guided walks 
• Bridle paths 
• Eglinton Loch and Lugton Water 

• Wildlife/nature (birds) 
• History of the Estate 

(Historical) 

http://www.north-
ayrshire.gov.uk 

Forfar Loch • Angus 
• W edge of Forfar 
• NO449506 

• Woodland, grassland and wetland habitats 
• Lochside Leisure centre 
• Lochside Caravan Park 
• Visitor centre 
• Events 
• walking 

• nature http://www.angus.gov.uk 

Gartmorn 
Dam 

• Clackmannanshire 
• 2 miles NE of Alloa 

• walking 
• cycling 

• Nature and peace http://www.clacksweb.org.uk 
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• NS920943 • horse riding 
• fishing 
• picnicking 
• SSSI for wildfowl in winter 

Gleniffer 
Braes 

• Renfrewshire 
• SW edge of Paisley 
• NS465606 

• Recreation – woodland walks, bird 
watching etc 

• Play areas 
• Wildlife 
• Geological features 

• Nature and wildlife http://www.renfrewshire.gov.u
k 

Haddo • Aberdeenshire 
• 7 miles NW of Ellon, 20 

miles N of Aberdeen 
• NJ875345 

• Inventory of Gardens and Designed 
Landscapes 

• Walking 
• tennis 

• associated with Haddo 
House National Trust 
Scotland building 

http://www.aberdeenshire.gov
.uk 

Haughton 
House 

• Aberdeenshire 
• 20 miles W of Aberdeen 
• NJ583169 

• picnic areas 
• play areas 
• trim track 
• fishing 

• family and nature http://www.aberdeenshire.gov
.uk 

Hillend • Midlothian 
• 5 miles SW of Edinburgh, 

within Pentland Hills 
Regional Park 

• NT245665 

• dry ski centre 
• walking 

• Ski Centre As part of information 
provided on Pentland Hills 
Regional Park: 
http://www.edinburgh.gov.uk 
 
http://www.midlothian.gov.uk 

John Muir • East Lothian 
• W edge of Dunbar 
• NT640800 

• Golf 
• Bird watching 
• Walking 

• Nature conservation 
(birds) 

http://www.eastlothian.gov.uk 

Monikie • Angus 
• 10 miles NE of Dundee 
• NO501382 

• BBQ area 
• Ranger centre 
• Café 
• trails 
• watersports 

• family and walking http://www.angus.gov.uk 

Mugdock • East Dunbartonshire • conference facility • countryside experience 
(with commercial twist) 

http://www.mugdock-country-
park.org.uk/ 
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• 1 mile N of Milngavie 
• NS550778 

• BBQ 
• Archery 
• Film and theatre 
• Campsite 
• Private functions 
• Castle 
• Environmental education 
• Orienteering 
• History trail 
• Horse riding, cycling and walking 

(with commercial twist)  
http://www.eastdunbarton.gov
.uk 
 
 
 

Muiravonside • Falkirk 
• 3 miles SW of Linlithgow 
• NS960756 

• Visitor Centre 
• New Parks Farm 
• Play area 
• River walks 
• Nature 
• Horse riding 

• Nature, history, 
biodiversity 

http://www.falkirk.gov.uk 

Muirshiel • Renfrewshire 
• 3 miles NW of 

Lochwinnoch, within Clyde-
Muirshiel Regional Park 

• NS315633 

• Walking 
• Wildlife 
• BBQ 
• Gift shop 

• Countryside and nature http://www.clydemuirshiel.co.
uk 
 
http://www.renfrewshire.gov.u
k 

Palacerigg • North Lanarkshire 
• SE edge of Cumbernauld 
• NS790735 

• lecture theatre 
• café 
• bridle paths 
• rare breeds collection  
• park centre (with display, interpretative 

panels and exhibition area 
• treetop walkway 

• Countryside and nature http://www.northlan.gov.uk 

Polkemmet • West Lothian 
• W edge of Whitburn 
• NS925650 

• Information centre 
• Golf course 
• Golf driving range 
• Picnic and BBQ areas 

• Community, wildlife and 
nature 

http://www.westlothian.gov.uk 
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• Play areas 
• Walks and wildlife 
• Countryside ranger service 

Pollok • Glasgow City 
• SW of Glasgow City 
• NS555623 

• Site of Importance for Nature Conservation 
• Burrell Collection and Pollok House 

situated within the Park boundary 
• Golf courses 
• Woodland, grassland, water 

• Tourist attractions 
• Nature and conservation 

interests 

http://www.glasgow.gov.uk 

Strathclyde • North and South 
Lanarkshire 

• Either side of the M74 
between Hamilton and 
Motherwell 

• NS727574 

• "Scotland's Theme Park" 
• Watersports centre 
• caravan & camping site 
• mountain bike & equipment hire 
• events (regattas, cycle races, etc) 
• visitor centre 

• "Scotland's Theme Park" 
• water sports 

http://www.scotlandsthemepa
rk.com 
 
http://www.northlan.gov.uk 

Townhill • Fife 
• N edge of Dunfermline 
• NT100892 

• country and outdoor activities 
• water skiing at Scottish Ski Centre 
• football pitches 
• cricket 
• tennis 
• croquet 
• play area 

• Scottish (water) Ski 
Centre 

• sports 

http://www.fifedirect.org.uk 

Vogrie • Midlothian 
• 4 miles SE of Dalkeith 
• NT380633 

• ranger service 
• vogrie house 
• café 
• walks 
• adventure play area 
• BBQ and events field 
• Miniature railway 
• Car parking and toilets 
• Golf course 
• nursery 

• natural attractions  http://www.midlothian.gov.uk 
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