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Dear Mr Elliott
 
Freedom of Information Act 2000
 
Thank you for your request for information made under the Freedom of Information Act 
(FOIA) 2000, relating to social workers. I am pleased to provide the response below:

1. Number of Social Workers employed by KCC between 2010 - End 2017 
Please note we are unable to provide figures relating to 2010 due to reporting 
restrictions.  Prior to April 2011 the position titles used for social care employees were 
more generic and do not allow us to differentiate between employees who are case 
holding social workers and those who are not.

Year Social Worker Headcount
2017 1194
2016 1260
2015 1224
2014 1252
2013 1202
2012 1289
2011 1384

Notes
• The headcount has been taken as at 31st December
• The figures include both adult and child case holding social workers.
• The position titles included in our definition of case holding social worker 

includes the following:
Care Manager
Care Manager - HIV/AIDS
Case Manager
Case Manager (Newly Qualified)
Practice Supervisor
Practice Supervisor/Senior Practitioner
Senior Practice Team Leader
Senior Practitioner



 

Social Worker
Social Worker - Newly Qualified
Social Worker (Macmillan)
Specialist Care Manager
Specialist Case Manager
Specialist Social Worker
Principal Social Worker
Principle Social Worker
Advanced Practitioner
Social Worker - Experienced
Locality Organiser
Occupational Therapist
Social Work Assistant
Case Officer
Care Manager Assistant.

2. Breakdowns of the following factual data obtained, by School Name, and 
School Status (Example: State, Academy, Private etc..)
Contact Source - 2A - Schools - Figures 

2015 - 808
2016 - 959
2017 – 1427

Unfortunately, we are unable to provide a response to question 2. The information for 
the school making the referral is not mandatory to be held in a reportable format and 
the partial data which is held, is in a ‘free text’ format which also means we are not able 
to suitably aggregate the data. Therefore, we are not able to provide a complete and 
accurate picture. It would mean in order to provide a complete and accurate picture we 
would have to review the information held in free text formats/case notes which would 
certainly exceed the appropriate limit of £450 (18 hours @ £25 per hour), so under 
section 12 of the Freedom of Information Act, we are not obliged to deal with this 
element of your request. 

3. Provide details of Safeguarding Training and associated Child Safety Training 
expenditure by KCC, either in total, or per school budgets 2015 - 2017

Unfortunately, we are unable to provide total expenditure by KCC on purchasing places 
to attend such courses (delivered both internally and externally). To provide this, a 
highly detailed analysis of transaction listings would be required would exceed the 
appropriate limit of £450 (18 hours @ £25 per hour), so under section 12 of the 
Freedom of Information Act, we are not obliged to deal with this element of your 
request. 

However, such courses are delivered by specific services within KCC. The table below 
shows the total spent by the Kent Safeguarding Children Board (KSCB) on delivery of 
this type of course between 2014/15- 2016/17. Please note this excludes expenditure 
that relates to the day to day activity of the service.

Outturn

KSCB expenditure on 
delivering 

safeguarding courses



 

 2014-15 56,939.10
 2015-16 104,974.94
 2016-17 77,857.68

 Total 239,771.72

These were delivered to individuals from various partners including health, schools, 
academies and staff within KCC. The income generated from delivery of such courses 
was as follows:

Outturn

Income 
from 

delivery to 
staff within 
academies

Income 
from 

delivery to 
staff within 

KCC

Income 
from 

delivery to 
staff within 

Schools
 2014-15 -1,500.00 -21,700.00 -1,450.00
 2015-16 -550.00 -26,606.55 -650.00
 2016-17 -250.00 -19,680.00 -740.00

 Total -2,300.00 -67,986.55 -2,840.00
 
Similarly, the table below shows the total spent by Kent County Council’s Education 
Safeguarding service on delivery of this type of course between 2014/15- 2016/17. 
Please note this excludes staffing expenditure within the service, which may have 
contributed to the delivery of the courses.

Outturn

Education 
Safeguarding 

service 
expenditure to 

deliver 
safeguarding 

courses
 2014-

15 80,705.06
 2015-

16 97,330.24
 2016-

17 109,760.94
 Total 287,796.24

These courses are also delivered to a number of partners and generate income from 
schools and academies as follows:



 

Outturn

Income 
from 

delivery to 
staff within 
academies

Income from 
delivery to 
staff within 

KCC

Income from 
delivery to staff 
within Schools

 2014-15 -38,895.00 -13,745.00 -91,880.00
 2015-16 -59,263.00 -6,275.00 -125,058.00
 2016-17 -71,005.00 -3,050.00 -1,850.00

 Total -169,163.00 -23,070.00 -218,788.00

If you are unhappy with this response, and believe KCC has not complied with 
legislation, please ask for a review by following our complaints process; details can be 
found at this link http://www.kent.gov.uk/about-the-council/contact-us/complaints-and-
feedback on our website. Please quote reference 1240733.

If you still remain dissatisfied following an internal review, you can appeal to the 
Information Commissioner, who oversees compliance with the Freedom of Information 
Act 2000. Details of what you need to do, should you wish to pursue this course of 
action, are available from the Information Commissioner’s website 
http://www.ico.org.uk/concerns. 
 
Yours sincerely
 
  
Kirsty-Leigh Robertson 
Information Access Officer

http://www.kent.gov.uk/about-the-council/contact-us/complaints-and-feedback
http://www.kent.gov.uk/about-the-council/contact-us/complaints-and-feedback
http://www.ico.org.uk/concerns

