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Introduction

1.  Defra’s overall mission is to move towards “One Planet Living” whilst ensuring

that we deliver a high level of service to our customers in key areas, including
emergency preparedness, animal health, flood risk management and payments
to farmers.   Defra’s aim for the coming Comprehensive Spending Review period
(2007-2011) is to work to deliver two high level goals to our “One Planet Living “
mission – “avoiding dangerous climate change”  and “maintaining and enhancing
our natural asset base” – essential to living within environmental limits.

2.  To achieve Defra’s high level goals there are certain things we have to get right

as they are key to the needs of our customers and to our reputation as a
Department.  Defra will place substantial effort into ensuring that the “licence to
operate” areas deliver smoothly and efficiently the needs of our various
stakeholders.

3.  Information Service and Technology have a key role to play in delivering Defra

Networks’ services and the new initiatives across the Defra Network such as
Renew Defra and Animal Health’s Business Reform Programme.

4.  The Defra Network Information Services (IS) Strategy is our strategy for “shared

information services” across the Defra Network and the wider delivery network1,
addressing the people, process, technology and data aspects of common or
integrated services. As such, it complements the IS and IT strategies of individual
organisations whilst providing a degree of cross-organisational integration.  The
IS Strategy will provide a framework within which we can work effectively and add
value where joint working is required across the Defra Network to deliver services
and outcomes.

5.  The strategy articulates a vision for IS that supports Defra’s business strategy

and priorities, addresses the requirements of the Transformational Government
Strategy and the Varney report on Service Transformation.   The strategy
provides a framework for planning new systems and services that will enable us
to:

support the business strategy in the most cost-effective way and deliver clear
benefits, with a strong focus on customer service transformation and delivery
of evidence-based policy outcomes;

strengthen our ability to share information and knowledge across the
Network, resulting in better informed policy, administrative efficiencies,
improved services and customer centricity and reduced customer burden;

enable the network to reap the benefits of collaboration in a number of ways,
including through data and infrastructure sharing and implementation of
common or integrated processes and systems, leading to more efficient end-
to-end processes and improved services for customers;

balance local and collaborative IS needs through a more integrated and
collaborative approach to business and IS planning, resulting in lower overall
IS costs across the Defra Network.

1 Including Devolved Administrations, other national and international government
departments, industry, and research organisations
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6. The Defra Network IS Strategy is owned by the Defra Network Decision Group,

chaired by the Chief Operating Officer. The primary audience is senior executives
and those planning and implementing shared or integrated IT-enabled services
within the network or in conjunction with the wider delivery network.

Vision

7.  The vision is of:

  information services that are fit for purpose, affordable, able to respond to

changes in business demand, and be valued by customers and Defra
Network staff. The IS Strategy will support the new Defra strategy through
change and will be an enabler of business and service transformation; and

  a Defra Network able to work collaboratively, maximising its resources,

sharing knowledge, using the best available evidence, and providing
customer-centric services, with staff who concentrate on the job in hand
without having to think about the tools they are using, so delivering value for
money for taxpayers.

Principles

8.  To realise our shared vision we aim to create better information services across

the Defra Network by adopting the following principles:

Principle 1: Customer focused services – We will design our services around the
needs and interests of the citizen or business, not the provider, whilst delivering
overall value for money. Customers will be able to access our services easily,
through efficient and effective channels, and will be encouraged to use e-channels to
improve information handling and provide efficiencies. We will use pan-government
services where they are cost effective or where we can contribute to a wider
government purpose. In particular, we will use pan-government websites where
possible for all new services, except where this would not be cost effective or where
regulation (e.g. for EU transactions) requires the provision of alternative channels.

Principle 2: Effective business model - We will use the most cost-effective
business model to achieve our strategic outcomes.  This will include the appropriate
use of the Defra delivery network, shared services, intermediaries, other government
departments and commercial partners.  We will apply value for money principles in
delivery of our information services across the network and will seek to reduce the
cost of services year-on-year.

Principle 3: Common processes and systems – We will utilise common business
processes and systems where possible in the development of new IT-enabled
business services, so optimising benefits from the re-use of tried and tested
components and services.

Principle 4: Data sharing – We will configure our systems and data so that they can
be easily shared, exchanged and understood by all members of the Defra Network
and, where appropriate, with other organisations across government and in the
private sector. Information and data will be stored in standard and re-usable formats
so that new applications will not require it to be re-created or converted.  We will
establish clear responsibilities for maintaining ‘source’ data and making it available to

5
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others, so data is collected once and used many times. This means using common
data standards for every new or re-developed system. We will share data in
compliance with the Data Protection Act, wider legislative requirements and
commercial rights, and will require value for money in the data sharing services we
implement.

Principle 5: Common architecture and infrastructure – We will use common
technology components and standards to simplify design, enable integration and
interoperability, save money, speed up development time and give price-certainty.
These will be promoted across the network and will be adapted and improved to take
account of a changing delivery landscape.  We will make use of the infrastructure
across the network to gain efficiencies. In addition, we will use pan-government
architectures where this enables us to take advantage of wider government services
or where we can contribute to a wider government purpose.

Principle 6: Effective information management - We will manage our information
in a controlled and effective way so that people across Defra can share it to meet
legitimate business needs.  We will recognise the importance of information as a
strategic asset and ensure that it is accurate and up-to-date.  We will incorporate the
principles of information management into our everyday practices to ensure we
derive maximum benefit from our information assets in meeting business needs,
within legislative and regulatory requirements.

Principle 7: Evidence-based policy making – We will employ a coherent strategy
to support the production and use of evidence for policy-makers.  We will strengthen
our capacity to share structured and unstructured data using data warehousing and
analytical tools, management information dashboards, geographical information
systems and collaborative tools to support evidence-based processes and outcomes.

Principle 8: Sustainability – We will deploy systems and technology respecting all
three elements of the sustainable development agenda - economic, social and
environmental, and support “One Planet Living”.

Principle 9: Collaborative approach – We will adopt a collaborative approach,
across the Defra Network, to business and service planning and information service
delivery that ensures continuing innovation, knowledge-sharing and effectiveness in
Defra’s services to its customers.

Principle 10: Developing capabilities - We will raise our level of capability to
deliver effective services using Defra Network resources or other delivery partners.
We will implement programmes to ensure we have appropriate competences and
skills to deliver the required services and strategic outcomes. We will use the best
possible methods for managing programmes and projects and ensuring effective
service delivery.

Principle 11: Right tools – We will provide our staff with the right tools to do their
jobs, wherever they are located and whatever type of work they need to perform,
either individually or in workgroups. This will involve provision of smart working,
information and knowledge management, and collaborative tools. We will adopt a
value for money approach in our deployment and refresh strategies.

Principle 12: Pragmatic transition – We will be rigorous in selection of investment
priorities and approval of expenditure within affordability constraints, ensure all
projects have high quality business cases, and schedule our projects to give

6
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sufficient time to address all elements of the transition, including policy development,
operational design, system development, data migration and dependencies with
other parties. We will manage our transition from legacy systems in a controlled way.

What this means in practice

9.  We will apply the IS Strategy principles progressively across the network in a

range of projects, initiatives and business practices.  Whilst recognising that “one
size does not fit all”, these common principles will allow us to move towards a
more usable and consistent customer experience and more efficient use of
resources.  The overall outcome will be better-aligned IS policies supporting “One
Planet Living”.

What will it look like?

10. The IS Strategy involves a vision and approach to the delivery of “shared

information services”, through which Defra will be better able to respond to new
policy demands and delivery outcomes, business as usual performance
improvement, and emergency situations. This will be achieved through a
collaborative business model, a common data architecture supported by agreed
standards, where appropriate shared systems,  a governance and resourcing
approach and ways of working that enable business needs and priorities across
the  network to be met.

11. Figure 1 shows the Defra network business model, which provides a framework

for collaborative working across the policy / delivery network. The principles and
use of shared information services, as outlined in this strategy, are essential for
the successful operation of this model.
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Figure 1:  Role of information services in the Defra Network business model

12. Within the Defra Network, we are undertaking a Service Transformation

programme.  Our programme aligns with the Transformational Government
Strategy and the Varney report, in terms of customer-centric service delivery and
use of shared services, and implements a new departmental strategy and an
approach for achieving departmental outcomes. The key shared information
services and initiatives planned or being implemented as part of this agenda are
described below.

Data sharing

13. Our approach involves use of a common data model and standards, data

warehousing and data sharing protocols, to facilitate data sharing and
interoperability. The aim is for data to be collected once and used many times,
enabling administrative efficiencies, improved services and reduced customer
burden. We are aligned with the government data sharing strategy with little or no
change to our existing policies. Specific initiatives include:

  the Defra Network working together to develop an integrated strategy and

approach to identify management that will allow us to provide a single view of
customer data and support the requirements of Better Regulation and
Transformational Government Strategy together with planned future
integration with cross-government customer data sharing initiatives including
Department of Work and Pensions’ Customer Information System (CIS) and
the HM Revenue and Customs’ led business identify management service;

  a shared spatial information service through the SPIRE programme to provide

hundreds of thematic data layers for use in policy making and operational
delivery (e.g. assessing environmental issues or disease control actions), and
future implementation of the EU INSPIRE directive on spatial data sharing
and, where appropriate, make spatial data directly available to the public.

Customer-centric service delivery

14. We are extending the use of e-channels for customer service, providing improved

guidance (e.g. Environment Agency’s Netregs), and consolidating services
through common access points. Our consolidation approach involves
rationalisation of websites and use of cross-government services such as
Businesslink (for businesses) and DirectGov (for citizens), and rationalisation of
contact centres, with sharing of capacity across the network. We will establish no
further contact centres within the Defra Network, without first examining whether
existing services can be extended, or whether the service can be delivered
externally. Through this approach, we aim to provide consistent customer
interfaces, improve services and reduce administrative costs.

Whole Farm Approach (WFA)

15. The WFA service aims to improve the environmental and health and safety

record of farming through risk management and to reduce costs and bureaucracy
for farmers and regulators. Defra has appointed a Farming Customer Group

8
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Director to lead the design and delivery of services to farmers across
Government (as part of the Transformational Government Strategy) in addition to
a Customer Focus Director responsible for the overall customer experience
across the Defra Network.   We are implementing a Whole Farm portal, which
provides a new streamlined channel to help reduce the regulatory burden on the
agricultural sector by providing farmers with a range of integrated services from
multiple departments, agencies and external bodies. These services include
guidance, transactional support and data consolidation and sharing. Data
collected will be used to assess policy outcomes and determine approaches to
managing risk.  WFA will be extended to include new guidance on issues such as
methane and nitrous oxide emissions in support of climate change initiative to
become an authoritative source of information for the agricultural sector on a wide
range of issues.

Corporate services

16. The Defra Network Shared Services Directorate (SSD) is delivering a range of

flexible, responsive and efficient corporate services, based on the Oracle
Business Suite, spanning Human Resources, Finance, Procurement and
Facilities Management.  These services are being delivered across core Defra,
parts of the Defra Network (MFA, VLA, VMD, GDS, Animal Health (SVS), CRC
and Natural England) and beyond (Meat Hygiene Service).  The intension is to
further extend these services to other parts of the Defra Network and other
departments.  The SSD has been set up in response to Government initiatives
such as Garson efficiency, Lyons relocation and the Transformational
Government Strategy.  The aim is to radically change and improve these services
and make better use of enabling technology to release resources for delivery of
front line services

Strategy Refresh and Renew Defra Programme

17. Defra’s strategy refresh has identified strategic priorities that give greater

emphasis and clarity to climate change and other environmental objectives.
Much of Defra’s IS strategy already supports these priorities, with implementation
of improved tools for policy makers that combine research, data analysis (in
particular spatial data analysis) and knowledge management /team working tools.

18. The Renew Defra Programme proposes a more flexible organisation with a

greater emphasis on project working. This will require collaborative tools to
support the activities of flexible teams and project accounting tools made
available through extensions to the Corporate Shared Services software suite.
There will be changes to financial structures and reporting to reflect new
budgetary responsibilities at director level within Defra.

Office systems

19. Through the Renew Defra Programme, we are working together on a new tier of

office services that will bring user registration, collaboration, document and record
management, and content management to the wider network and across
government and industry. This work is closely aligned with central initiatives
emerging from the Transformational Government Strategy.  Internal office
programmes will address the “right tools for the job” and “smarter working”
challenges that are particular to individual organisations.

9
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20. Key elements of the programme will be based on Microsoft’s Sharepoint 2007

and associated technologies, and will aim to deliver the following benefits:

  improving operational effectiveness measures - including responsiveness,

awareness, and network cohesion;

  improving processes by enabling flexible teams to share ideas, documents

and solve problems across the stakeholder network;

  enabling people to identify “who knows what” and “who knows who” quickly,

saving time and improving quality for research advisory groups, consultation
exercises, and investigation of policy cross cutting themes.

Approach

21. Our approach to implementing the IS strategy and running information services

across the network is outlined below.

IS organisation

22. Defra has IS functions of varying sizes within each of the network organisations

supporting a network of suppliers.  These functions are responsible for planning
and management of IS within their organisations, including project delivery,
infrastructure provision and management of operational IT Services.  In many
cases, IT enabled change projects are undertaken within business areas
supported by IS functions and suppliers. Core Defra’s IS function (the Chief
Information Officer’s Directorate) co-ordinates cross network IS needs,  including
the development of the Defra Network IS strategy, architecture and standards,
support for integrated governance, cross government liaison on IS issues,
ensuring value for money from our strategic outsourcing partner (IBM) and driving
through successful IS project delivery.

Supplier management strategy

23. Defra has a seven year strategic partnership with IBM, signed in October 2004.

The agreement covers four main areas – business consultancy, IT applications
delivery, IT operational support and IT infrastructure.  The agreement supports
core Defra, RPA, Animal Health (SVS), Natural England, Environment Agency
and nine other Defra bodies. Other prime suppliers are used across the network
for specific services. Over time, we intend to further integrate the role of IBM in
our management and service delivery processes; reduce the number of prime
suppliers within the network, and continue to use specialist suppliers if necessary.

Integrated governance

24. Governance of Defra’s Shared Information Services sits within the wider

framework of cross-government and cross-network integrated governance. Table
1 explains the various roles.

Governance Group

Role

Delivery Council

Oversees business transformation across government.

CIO Council

Progresses cross-government IS opportunities and issues.

CTO Council

Progresses cross-government IT opportunities and issues.

10
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Governance Group

Role

Knowledge Council

Progresses cross-government IM / KM opportunities and issues.

Defra Ministers

Set strategic priorities and overall funding allocations. Hold
Department and the network to account on delivery of outcomes.

Permanent Secretary

Accounting officer for Defra (delegates some functions to Defra
Network CEOs)

Defra Management

Sets strategy. Makes final investment decisions for core Defra

Board

and Agency IS funding. Oversees the Renew Defra Programme.

Prioritisation Group

Decides on IS investment priorities and funding allocation for core
Defra and shared IS within Agencies. Advisory role for NDPBs.
Decisions are escalated to Management Board for final approval.

Approvals Group

Supports the PG in evaluating investment proposals and
approving smaller scale projects.

Executive Agency CEOs  Delegated accounting officer functions from Permanent Secretary.
NDPB CEOs

Report directly to Ministers

Executive Agency

Provide assurance to Ministers that Executive Agencies are fit for

Ownership Boards

purpose and have met their organisational performance targets

NDPB Mgmt Boards

Hold NDPB CEOs to account. Decide NDPB investment priorities.

Defra Network Delivery

Takes cross-network decisions on business and IS design and

Group

investment. Owns the Defra Network Business Model and IS
Strategy.

Defra Network CIO

Progresses joint opportunities and issues in managing IT/IS

Roundtable

across the network.

SROs and Programme

Oversee delivery of IS programmes and projects. Take account of

Boards

requirements of the policy / delivery network.

Account Governance

Strategic oversight of IBM relationship, setting future directions.

Group
Defra Network Supplier

Agrees joint approaches to common IT supplier opportunities and

Management Group

issues.

Business Area IT Fora

Agrees DG requirements and investment priorities. Reviews and
escalates issues relevant to business area.

Service Mgmt Groups

Manage day-to-day service delivery from IT suppliers.

CIOD Business

Steering group for office and infrastructure projects run by CIOD.

Assurance Group

Table 1:  Shared information services decision making authorities

IS planning and investment prioritisation

25. Figure 2 gives an overview of the process of planning and allocation of IS funds

across the network, which is integrated within overall business planning. The
Management Board decides on the overall investment priorities for the Defra
Network and shared information services, applying a set of criteria that takes into
account strategic outcomes, legislative or reputational requirements, service
transformation objectives, the IS strategy principles, and financial justification.
Within core Defra board level projects are approved and monitored by the
Management Board, whilst group projects are approved and monitored by local
approval groups within the broad departmental strategic framework.  The Defra
Network Decision Group supports the Defra Management Board and local
Management and Investment Boards in making decisions in relation to shared
information services and joint initiatives, and draws on recommendations made
by a range of Communities of Interest.  Final funding approvals are made by the
Defra Management Board (for core Defra and Executive Agencies) and NDPB
Management Boards.
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Figure 2:  Process for IS planning and funding

Defra Network business model principles

26. In planning new IT-enabled business services, the following operating principles

will be applied. These are part of the Defra Network Business Model:

Operational responsibilities – Will be assigned according to customer
capability, value for money and strategic fit / risk. Delivery of an end-to-end
service should be assigned to one organisation where possible. For multi-
organisation delivery, overall responsibility should be assigned to one party;

Asset ownership - Data is either owned within the network or licensed from
data providers. Applications are Defra Network owned. IT infrastructure is
either owned by the supplier (as is the case with IBM) or the Defra network.
For Defra Network owned assets, ownership should be devolved to the prime
user with operational responsibility. All asset owners will need to think
corporately and take into account the requirements and impacts of changes
across the network. Owners of shared assets will be bound by clear service
level agreements;

Shared funding – An approvals process developed by the Programme /
Project Management Unit (PPMU) will be the main mechanism for securing
funding for new initiatives. Funding will be released through a “gated”

12
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assurance process. For multi-party initiatives, a lead business case developer
should be identified who is responsible for identifying entire life costs and for
managing funds across the multi-party development;

Charging - There is a Treasury requirement under Resource Accounting to
reflect properly in the accounts of a beneficiary organisation the resource
costs of services provided to it by another organisation. Where services are
provided by one organisation to another within the Defra Network, it will be
necessary to ensure compliance with this requirement in an efficient and
economical way. Where applicable, we may also charge for services to
external customers.

Enterprise architecture

27. We will use an “enterprise architecture” approach in the planning and design of

new systems and services that will enable us to identify opportunities for re-use
or facilitate integration of processes, systems, data and technical infrastructure,
and identify at an early stage any major design obstacles to successful
implementation of new processes and systems. This will involve a structured
approach to modelling these components and use of cross-network standards.

Assessment of Define and

Support
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Back office

effectiveness

design policy
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Operational
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operations
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Integration and component reuse

Opportunities for a common service to be

opportunities within one organisation

opportunities with multiple organisations

provided by one organisation on behalf of

or across multiple organisations

engaged in the end-to-end process

the Defra Family (SSO opportunities)

Figure 3 depicts the opportunities for common or integrated services across the
Defra Network.

28. We will use a common IT architecture and infrastructure to deliver shared

information services where there are business benefits. A key element of the
technical architecture is the ability to separate the presentation of the application
(the user interface), the business rules driving the application, the data it uses
and the infrastructure on which it runs.  Each of these elements can be changed
independently, increasing flexibility, maximising reuse of components, and
reducing development and maintenance costs. The Common Architectural
Approach (CARA), based on Service Oriented Architecture (SOA) principles, will

13
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guide investment and design decisions for all future Defra IT applications. Data
will map to a Common Data Model, providing a common language for sharing
data across databases and organisations.

29. Individual services will be hosted on the most appropriate standard infrastructure.

Two standard environments are already being used for IBM-hosted services, a
standard UNIX environment (or SUE) for larger applications and a Windows .NET
environment (known as EBTA) for smaller applications.  These shared
environments have pre-purchased capacity and relieve business projects from
the burden of having to make standalone infrastructure investment decisions.

30. IT standards play an important role in delivering integrated IT services and Defra

meets all cross-government IT standards.  Most of these are covered by the e-
Government Interoperability Framework (e-GIF). Otherwise, International (ISO) or
British (BS) standards will be used. Defra standards will supplement if necessary.

IS delivery and assurance processes

31. Successful delivery of IT-enabled change has proved difficult for the Department.

As a result, we are implementing an improvement programme that includes:

  rigorous approaches to business cases and benefit realisation, ensuring full

lifecycle costs are included;

  use of a standard IS project lifecycle, with best practice approaches to

simplify and de-risk delivery and staged funding based on successful
completion of required deliverables and readiness to proceed;

  strengthened external assurance, from within CIOD and externally through

OGC and non-executive Board members;

  strengthened management of dependencies, needed within a networked

environment;

  use of the Innovation Centre to explore and develop new concepts and

implementation approaches for business transformation; and

  alignment of project governance with Defra Network wide governance for

escalation of crosscutting issues.

Timetable (as at August 2007)

32. The IS Strategy will be implemented through a range of projects and initiatives to

address the demands of the Defra Strategy Refresh, the Renew Defra
Programme and the Transformational Government Strategy, as reflected in
Defra’s Service Transformation Plan. The pace of change will be dictated by
feasibility of delivery, availability of funds and a focus on the right investments to
ensure value for money. There is a need for phasing of projects and use of pilots
to test out some of the more challenging (and rewarding) concepts. In the current
financial climate, greater collaboration across the network and increased
innovation is required in the way services are delivered to customers and staff.

33. Figure 4 shows the summary roadmap for Defra Network shared information

services as at August 2007. The roadmap has been split into milestones

14
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delivering customer outcomes (figure 4a) and capabilities and enablers that
support those customer outcomes.   All of these work programmes are underway
but most have substantial remaining work to complete. This will require us to
focus on priorities and manage the delivery programme according to our business
capacity and available funding.  Key transformational initiatives are as follows:

  Further development of the Whole Farm Approach service to farmers, with

consolidation of services across the Defra network and better integration with
wider government services (current activities planned 2007/08 to 2009/10);

  Implementation of a new industry-focused business model for registering

livestock movements, together with industry changes resulting from the
Madders and Eves reviews (Programme definition to be completed by the
end of 2007 and a new roadmap for development);

  Implementation of shared information services for customer and land,

included the first release of SPIRE (spatial information) in 2006/7, an interim
Customer and Land Links Database (based on RPA RITA data), In future
years SPIRE will be extended to incorporate more customer and land data
into SPIRE in 2007/08.  A strategy for replacement of CPH numbers will
need to be agreed and implemented.  Different operating models will be
considered, including the possibility of a Land Registration service.
Customer and Land database (CLAD) will be available in 2007/08.  A Defra
Network data warehouse will be available during 2008/09 to be followed by
full data exchange capability across the Defra Network.  Integration with
wider government on customer and land data sharing will be considered
during the next few years. (20008/09  to 2011/12);

  Business and systems re-engineering in Animal Health Agency (SVS),

including customer account management in 2008/09,  and systems
integration in Natural England to support the development of these new
delivery bodies (2006/7 to 2011/12);

  Rationalisation of websites and contact centres, including migration of

e-services to Directgov and Businesslink (2006/7 to 2010/11);

  The full release of a carbon calculator will be implemented in 2007/08,

providing the basis for development of a personal carbon calculator in
2012/13;

  Implementation of new IT-enabled services to support Defra’s “Renew”

strategy refresh, with systems to support improved policy evidence and
analysis, collaborative tools for policy makers and new systems to support
achievement of environmental outcomes through citizens and businesses
(2007/8);

  Development of Defra’s Corporate Shared Services, with extension of

existing services across the network and beyond. Implementation of new
“shared” business models to support regulatory and other transactional
services, e.g. work scheduling, compliance monitoring. (2006/7 to 2011/12);

  Implementation of office productivity tools, including mobile devices,

collaboration and document management tools, office-based wireless
networking and webmail (to 2007); video streaming, wireless networking

15
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outside the office, integrated voice and data services, improved
environmental desktop, integrated desktop services with a single portal, and
compliant electronic records management (2008/09); and access to core
business web applications from any new device from any location over high-
speed wireless network (2010/11).

Key milestones for customer outcomes

         2007/08          2008/09           2009/10          2010/11           2011/12          2012/13

Noise mapping of roads

Waste data hub – web presence and CMS

Wastenet research site

Greener business theme launched on Business Link

Noise mapping: rail, industry and
air

EU/UN emissions trading register live

Full release carbon calculator

WFA: enhanced accessibility

ITSW: RPA CAP transactions live

ITSW:  HMI/PHSI, ALV, IAH transactions
live

WFA:  Enhanced usability and functionality

WFA:  Access to RPA SPS provided

WFA: links to other farming transactions including ELS

Environment Agency generic regulation processes and
systems

EU/UN Emissions trading register adopted by 17 other states

Environment Agency customer self service

Core Defra website rationalisation complete

Personal carbon trading launch

Key milestones for capabilities and enablers

         2007/08          2008/09           2009/10          2010/11           2011/12          2012/13

CLAD: customer and land integration

Enterprise Arch. SharePoint site set up

SPIRE: customer and land data available, SPIRE scaled to 500 data

e-Nabling: Levy Board UK and CEFAS join

Animal Health: Customer Account Management Implementation

Customer Data Hub available

INSPIRE:  Phased implementation begins

RENEW IT completes

SPIRE: GI Toolkit upgrade and integration

IS Strategy: next major version agreed by CIO roundtable

Defra network data warehouse release 1

Revised BCP and IT disaster recovery plans complete

Integration of voice and telephony services

RIMNET major technical refresh complete

Environment Agency collaboration services and

e-nabling contract: Regulatory Science Agency joins

Data exchange capability implemented

Shared Services: benefits fully realised

Figure 4 Shared information services roadmap summary as at August 2007
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Benefits

34. The benefits for customers are:

  The IS Strategy gives a strong customer focus in service design and delivery,

through improved access to services, more coherent and consistent overall
design, and improved ease of use;

  Better, and more focused, information will be available to customers,

providing a higher level of service;

  Overall, this approach will reduced the regulatory burden on customers with

effective data sharing and information provided once to the Defra Network
and its agents and used many times across the services they receive.

35. The benefits for the Defra Network are:

  We will be better able to serve customers in a more coherent and joined up

way with reduced administrative costs and addressing the one of the key
recommendations of the Defra Capability Review;

  Consistent information will be more easily available through customer, spatial

and livestock shared information services and policy evidence tools. This will
enabling better customer targeting and more effective delivery of policy
outcomes;

  Services will be delivered more quickly and cheaply by re-use of proven

approaches and assets, expanding existing services rather than developing
new services. As a result there will be better utilisation of available funds,
enabling greater organisational flexibility and improvement in our ability to
respond to emergency situations;

  Defra will be seen to be leading on, and contributing to, the wider

government agenda such as Transformational Government and Better
Regulation.

36. The challenge remains to realise our vision of shared yet affordable information

services, aligned to business priorities. This vision will be realised by increased
collaboration, integration and stronger alignment across the network and wider
Government. By adopting and championing the IS Strategy principles and
approach, the Defra Network will be able to deliver successful customer centric
services that address our departmental priorities and the wider Transformational
Government agenda.

Contacts

37. For further information, contact either Nick Teall at xxxx.xxxxx@xxxxx.xxx.xxx.xx

(020 7270 8763) or Ray Boguslawski at xxx.xxxxxxxxxxx@xxxxx.xxx.xxx.xx (020
7270 8762).
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