
 
 

 

  

 

 
Reference: FOI 28822 HMS 09X  
 
Subject: IT Enquiries 
 
I can confirm that the CCG does hold the information requested; please see responses below: 
 

QUESTION RESPONSE 

1. Please supply a copy of the CCG’s latest IT/IM & 
T/Digital Strategy? 

Horsham & Mid Sussex CCG does not currently have an up to 
date digital strategy.  Horsham & Mid Sussex CCG has recently 
formed part of a wider alliance which consists of another four 
CCGs.  Each of the five CCGs digital strategies are being 
reviewed to ensure there is a single uniform strategy fit for the 
future. 

2. Does the CCG work within a shared services agreement 
with surrounding Trusts or CCGs? 

Horsham & Mid Sussex CCG contract’s for IT services is aligned 
to the neighbouring six CCGs within Sussex. 

3. Does the CCG outsource any of their IT Infrastructure 
services? 

Yes, Horsham & Mid Sussex CCG outsources the majority of its 
IT services which includes helpdesk provision, desktop support 
and the full range of infrastructure services such as networks 
and servers. 

4. Who is the CCG’s current Chief Clinical Information 
Officer (CCIO)? 

Horsham & Mid Sussex CCG does not currently have a 
dedicated CCIO, the clinical involvement for digital 
developments is provided by neighbouring CCGs within the 
alliance. 



 

5. Who is the CCG’s current CIO/ IT Director? 
The CCG does not currently have a CIO / IT Director.  
The Director with responsibility for digital services is the Head of 
Strategic Finance Mark Baker. 

6. Which member of the board is responsible for IT? 
The Director with responsibility for digital services is the Head of 
Strategic Finance Mark Baker. 

7. Please provide an organisation chart for your IM&T 
department? 

Please see attached Organisation Chart. 

8. Which member of the CCG is the SRO for the STP 
engagements? 

The SRO for STP engagements relating to digital developments 
is undertaken by Tim Moore, Deputy Director of Digital. 

9. What proportion of the CCG IM&T Department is made 
up of interim staff and permanent staff? 

18 permanent and 4 fixed term appointments 

10. Is the CCG looking to migrate to the cloud in the next 2 
years? 

Yes, it is likely Horsham & Mid Sussex CCG will migrate its 
services onto the Office 365 platform within 18 months. 

11. Is the Trust considering their options of outsourcing 
their IT Services in the next 3 years? 

Horsham & Mid Sussex CCG already has the majority of its IT 
services outsourced.  This contract is due to expire on 31/10/19. 

 
The information provided in this response is accurate as of 12 November 2018 

 


