Reference: FOI 28722 EHS 09F

Subject: IT Enquiries

NHS

Eastbourne, Hailsham and Seaford
Clinical Commissioning Group

| can confirm that the CCG does hold the information requested; please see responses below:

QUESTION

RESPONSE

e Please supply a copy of the CCG’s latest IT/IM&T/Digital
Strategy?

Please see attached FOI 28722 EHS 09F - 42-17 ESBT Four
Year Digital Strategy ESBT AGB 08-11-17 - Attachment.

There is no separate CCG IT/IM&T/Digital strategy.

e Does the CCG work within a shared services agreement
with surrounding Trusts or CCGs?

Yes.

e Does the CCG outsource any of their IT Infrastructure
services?

Yes.

e Who is the CCG’s current Chief Clinical Information
Officer?

The CCG does not currently have a CCIO

e Whois the CCG’s current CIO/ IT Director?

Gerry McGee — Head of IM&T

e Which member of the board is responsible for IT?

John O’Sullivan- Chief Finance Officer




NHS

Eastbourne, Hailsham and Seaford
Clinical Commissioning Group

e Please provide an organisation chart for your IM&T Please see attached FOI 28722 EHS 09F - FINANCE -
department? Organisational Chart v5 16.07.18 — Attachment.

e Which member of the CCG is the SRO for the STP

engagements? Chief Operating Officer

e What proportion of the CCG IM&T Department is made

up of interim staff and permanent staff? AIlM&T staff are permanent

e |s the CCG looking to migrate to the cloud in the next 2 No decision yet made

years?
e Is the Trust considering their options of outsourcing The CCGs will be considering their options in the next three
their IT Services in the next 3 years? years

The information provided in this response is accurate as of 5 November 2018, and has been authorised for release by NHS
Eastbourne, Hailsham and Seaford CCG.




