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Information Governance Team 
Resources 
3rd Floor 

7 Newington Barrow Way 
Islington 

xxxxxxxxxxxxx@xxxxx.xxx   

N7 7EP 

 

 

 

E xxxx@xxxxxxxxx.xxx.xx  

 

 

 

5th July 2019  

   
 
Dear Ms Ward,  

 
FREEDOM OF INFORMATION REQUEST REF No: 497345  

 
Thank you for your information request, received on 20/06/2019.  

 
You requested the following information:  

 
Please can you provide me with the following information:  

How long did Islington Council's consultation/merge with with Camden and Haringey Council 

take?  

Please specify beginning and end date of merge/consultation process.  

Please provide details on much did the merge cost Islington Council?  

Please provide breakdown of cost's.  

Why did Islington Council's merge with Camden and Haringey Council fail/end? Please provide 

details of the money saved as a result of this merge. 

 
Our response: - The information you seek is contained in the following Council 

Executive reports. 

 
Executive Report 10 March 

2016  https://democracy.islington.gov.uk/documents/s7390/Report%20IT%20Sha

red%20Services%20Islington-Camden-Haringey%20Feb%2016%20Final%20-

%20AH.pdf 

 
Executive Report 28 September 2017 

https://democracy.islington.gov.uk/documents/s12980/Amendments%20to%20th

e%20Terms%20of%20Reference%20for%20the%20Shared%20ICT%20and%20

Digital%20Joint%20Committee.pdf 

 
Executive Report 4 January 

2018    https://democracy.islington.gov.uk/documents/s13925/Shared%20Digital

%20Service%20Governance%20model%20Executive%20January%202018.pdf 

If you would like this document in large print or Braille, audiotape or in another 

language, please telephone 020 7527 2000. 
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Executive Report 19 July 

2018    https://democracy.islington.gov.uk/documents/s15707/Shared%20Digital

%20Executive%20Report-2.pdf 

 
 
I am aware Islington Council went through a reorganisation restructure in the IT/resources 

department in March/April 2019 following the unsuccessful merge with shared services (Haringey 

and Camden Council). Islington Council became an independent council again, on the 1st 

November 2018, and a new reorganisational restructure began at the beginning of November 

2018.  

  

Can you please provide the details and costs of this reorganisational restructure from November 

2018-present, please provide a breakdown of expenses and costs.  

  

Our response: - Islington Digital Services formally came into existence on the 1st 

January 2019, although there was a mobilisation period from 1 November 2018 

where the staff secondment agreements were terminated in three tranches. 

  
A formal restructure took place with consultation beginning on 4th March and the 

resulting structure becoming effective on the 1st June 2019. 

  
The costs associated with the restructure in the period from 1 November to the 

completion of the restructure on  1 June 2019 are limited to:  

  the interim Transition and Transformation consultants - £100,430; and    
  venue hire costs for the restructure consultation (7 sessions) - £930. 

  

Can you please confirm What criteria was used for tendering and selecting consultancy/agencies 

who was awarded work for the consultation services and work to carry the new restructure.  

  

Our response: - Engagement of consultants requires the completion and agreement 

of a consultancy business case, in accordance with the Council’s Procurement Rules 

contained within Part 6 Codes and Protocols of the Council’s 

Constitution.  Consultants were appointed as call-off contracts from the Local 

Government Resourcing Partnership (LGRP) framework agreement.  The LGRP has 

been through a full public procurement in accordance with the Public Contracts 

Regulations 2015, led by the London Borough of Waltham Forest and YPO central 

purchasing body.  The framework agreement is available across the country to all 

public sector organisations including local authorities, police, fire and rescue, NHS, 

charities, housing associations and the wider public sector.   

  

Please provide full costs, and details of agencies and services being used to carry out the 

restructure. 

 
Our response: - The agency used for this consultancy was Penna plc.  Invoices paid 

relating to the period specified was £100,430.   

The services were to encompass leading the transition work streams including: 

  HR (including staff comms) 
  Service definition and SLA 
  Contract 
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  Financial 
  Third party agreements 
  Operating processes 
  Governance & Relationships  

 
If you are not satisfied with the way in which your request has been handled or the outcome, 

you may request an internal review within two calendar months of the date of this response by 

contacting: Information Complaints, Information Governance Team, Resources, 4th Floor, 7 

Newington Barrow Way, Islington, N7 7EP.  Email: xxxxxxxxxxxxxx@xxxxxxxxx.xxx.xx   

  

Further information is also available from the Information Commissioner's Office, at Wycliffe 

House, Water Lane, Wilmslow, Cheshire, SK9 5AF.  Telephone: 01625 545 700.  Web: 

www.ico.org.uk    

 
 
Yours sincerely,  

 
Information Governance Team  

 
 




    

  

  
