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This site has been developed to keep all officers and staff
across both forces up to date with the developments of all
Norfolk & Suffolk Change Programmes, to introduce you
to the Joint Strategic Change Unit, and to provide you
with answers to some of the questions we are frequently

asked.

The Change Programme is coordinated through the Joint Strategic Change
Unit headed by ACC Sarah Hamlin. The team coordinates activity across
all joint working projects, as well as single force initiated workstreams,
and works closely with relevant business areas as well as specialist
departments such as ICT, HR and Finance to ensure all work is fully
supported.
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