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SOUTH EAST REGION INTEGRATED CARE BOARDS 

PHARMACY, OPTOMETRY AND DENTISTRY COMMITTEES IN COMMON 

MINUTES 

Committees in Common between the following organisations: 

NHS Buckinghamshire, Oxfordshire and Berkshire (BOB) ICB 

✓ 

NHS Frimley ICB 

✓ 

NHS Hampshire and Isle of Wight (HIOW) ICB 

✓ 

NHS Surrey Heartlands ICB 

✓ 

NHS Sussex ICB  

✓ 

NHS Kent and Medway ICB 

✓ 

 

Date 

28 September 2022 

Time 

14.00 – 16.00 

Venue 

MS Teams 

 

Attendance (✓) or 

Apologies (A) 

 

 

 

 
B

lands 

B

dway 

Name 

Title 

t

C

CB

ICB

 

 

 

ear

ley 

ICB

ICB

BOB I

Frim

HIOW IC

Sussex I

t and Me
n

Surrey H

Ke

Convener 

 

Bob POD Clinical Lead  

Members  ( denotes the Committee Chair for each system) 

 

Director of Primary Care  

A 

 

 

 

 

 

 

Director of Nursing 

A 

 

 

 

 

 

 

Deputy Director of Quality 

✓ 

 

 

 

 

 

 

Director of Finance  

✓ 

 

 

 

 

 

 

POD Clinical Lead  

✓ 

 

 

 

 

 

 

Executive Place Managing 

A 

 

Director Surrey Heath; Interim 

 

 

 

 

SRO Delegated 
Commissioning  

 

Executive Place Managing 

✓ 

 

 

Director RBWM; Executive 

 

 

 

 

Lead for Primary Care 

 

 

POD Commissioning Committees in Common Minutes 24/08/2022 

Page 1 of 12 



[bookmark: 2]Attendance (✓) or 

Apologies (A) 

 

 

 

 
B

lands 

B

dway 

Name 

Title 

t

C

CB

ICB

 

 

 

ear

ley 

ICB

ICB

BOB I

Frim

HIOW IC

Sussex I

t and Me
n

Surrey H

Ke

 

Executive Director Quality and 

A 

 

 

 

 

 

Nursing 

 

 

ICS Chief Pharmacist and 

✓ 

 

Director of Medicines 

 

 

 

 

Optimisation  

 

Chief Delivery Officer  

 

 

✓ 

 

 

 

 

ICS COO/ICB AEO  

 

 

 

 

✓ 

 

 

 

Director for Primary Care   

 

 

 

✓ 

 

 

 

Director of Non Acute and 

 

 

 

✓ 

 

 

Primary Care Contracts 

 

 

Chief Primary Care Officer  

 

 

 

 

✓ 

 

 
 

Chief Finance Officer 

 

 

 

 

 

✓ 

 

 

Chief Nursing Officer 

 

 

 

 

A 

 

 
Lee Martin 

Chief Delivery Officer  

 

 

 

 

 

A 

 
Louise Matthews 

Deputy Director, POD 

 

 

 

 

 

✓ 

Delegation 

Kate Langford 

Chief Medical Officer 

 

 

 

 

 

 

A 

 

Sukh Singh 

Director Of Primary Care    

 

 

 

 

 

✓ 

 
Not yet appointed  

Deputy Chief Medical Officer  

 

 

 

 

 

--- 

Ivor Duffy 

Chief Finance Officer Tbc1 

 

 

 

 

 

A 

 

Attendees 

Attend
ance / 
apols 

 

Senior Commissioning Manager NHSE (South East) 

✓ 

 

Dental Senior Commissioning Lead NHSE (South 

✓ 

East)   

 

1 Email from Louise Matthews 3 Auf: We are taking a paper to our ICB Board in early September requesting the 
Chief Finance Officer is added to our decision makers in the local CIC terms of reference  
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Director of Nursing Professional and System 

A 

Development NHSE (South East) 

 

 

Pharmacy and Optometry Senior Commissioning 

✓ 

Manager NHSE (South East) 

 

 

Complaints project manager NHSE (South East) 

A 

 

Head of Finance – Primary Care and Public Health 

A 

NHSE (South East) 

 

Head of Quality - Direct Commissioning 

✓ 

 

Head of Primary Care Contracts 

✓ 

 

Senior Commissioning Manager Dental NHSE 

✓ 

(South East) 

 

Head of Primary Care - Regional Lead for 
Community Pharmacy and Optometry, NHSE (South 

A 

East) 

 

Senior Primary Care Transformation Lead (ICS 

✓ 

Development), NHSE (South East) 

 

Senior Contract Manager , Surrey Heartlands ICB 

✓ 

 

Director of Pharmacy Surrey Heartlands ICB 

✓ 

 

Senior Commissioning Manager NHSE (South East)

✓ 

 

 

  

 

Director of Commissioning Finance – South East 

✓ 

Region  

 

Chief Medical Officer, BOB ICB 

A 

 

Pharmacist NHSE (South East) 

A 

 

Head of Primary Care - Regional Lead for Dentistry, 

✓ 

NHSE (South East) 

 

Deputy Director of Nursing – Direct Commissioning 

✓ 

 

NHSE (South East) 

 

Director of Primary Care & Public Health 

✓ 

Commissioning, NHSE (South East) 

 

Director of Nursing – Direct Commissioning NHSE 

A 

(South East) 

 

POD Management Lead, BOB ICB 

✓ 

 
 

Head of Corporate Governance & Risk, Surrey 

A 

 

Heartlands ICB 

 

Governance Coordinator Surrey Heartlands ICB 

✓ 

 

Interim Governance Manager, Surrey Heartlands 

✓ 

ICB 

 

Associate Director of Finance Primary Care & 
Corporate Finance Lead for North West Surrey 

✓ 

Place. 
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BOB ICB 

✓ 

 

 

✓ 

 
 

Item  Discussion and actions raised 

Who  By when 

No. 

1 

Welcome, Introductions and Apologies 

 

 

The Convener welcomed members to the meeting of the South 
East Region Integrated Care Boards Pharmacy, Optometry and 
Dentistry Committees in Common. 

 

[  ] confirmed that he would act as Convener of this meeting 
 
[  ]  advised that the meeting was being recorded for 
administration purposes only.  The recording would be held 
securely and deleted once the first draft of the minutes had been 
agreed – there were no objections. 
 
Apologies had been received as listed above.  

2 

Declarations of Interest 

 

 

a)  To receive confirmation from all members and attendees 

 

 

that their entry in the Register of Interests is up-to-date, 

 

 

accurate and complete. 

 

 

[  ]  noted the register of members’ and attendees’ interests and 

 

 

invited members and attendees to report any new declarations or 

 

any amendments to the register.   

 

 

 

b)  To receive any declarations of interest pertinent to items 

 

on this agenda. 

 

[  ]  invited members and attendees to report any conflicts 
pertinent to items on this agenda.  None were received. 

 

3 

Quorum 

 

 

The required quorum was met for all participating ICBs: 

Organisation 

Quorum 

 

BOB ICB  

Two members 

✓ 

Frimley ICB 

One member 

✓ 

HIOW ICB 

One member 

✓ 

Sussex ICB 

Chief Primary 

✓ 

Care Officer 

K&M ICB 

One member 

✓ 

Surrey 

One member 

✓ 

Heartlands ICB 

NHSE 

Not applicable for 

N/A 

this meeting 

 
 

4 

Minutes of the last meeting 
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Who  By when 

No. 

 

The minutes of the meeting held on 24 August 2022 were 

 

 

presented 

Each of the POD Committees is asked: 

•  TO APPROVE 

 

NHS Buckinghamshire, Oxfordshire and 

✓

Berkshire (BOB) ICB 

 

NHS Frimley ICB 

✓ 

NHS Hampshire and Isle of Wight 

✓

(HIOW) ICB 

 

NHS Surrey Heartlands ICB 

✓ 

NHS Sussex ICB  

✓ 

NHS Kent and Medway ICB 

✓ 

 

The above Committees in Common 

•  Approved the minutes as a true and accurate record of 

the meeting.  
 

5 

Action log 

 

 

 

 Governance Team to add numbering to future versions of the 

 

 

action log 

 

 

 

 

It was agreed that a numbering system to include minute ref and 

[  ] 

Oct 22 

date of the meeting would be added to the action log. Action 

 

 

closed 

 

 

 

 

[  ]  to arrange a specific meeting to discuss unplanned 

 

 

pharmacy closures 

 

 

The meeting was scheduled for 16 September, however this had 

 

 

to be rescheduled to 13 October. Action closed 

 

 

 

 

[  ]  to check the mapping as there appeared to be some errors, 

 

 

particularly around the Frimley / Surrey Heartlands border 

 

 

[  ] 

 

The team were still in the process of verifying the accuracy and 

 

Oct 22 

the requirements for those areas and an update would be made 

 

 

at the next CIC meeting. 

 

 

 

 

Updates to action log 

All 

 

It was also agreed that updates to all actions to be made before 

Oct 22 

the meetings 

 
 

 

 
 

6 

Chairs’ Actions:  
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Who  By when 

No. 

 

Kent & Medway and Sussex MDS Business Case for 

 

 

procurement  

 

 

 

Business Cases were sent to Kent & Medway and Sussex 
ICB members on 28 July 2022 for virtual decision to meet the 
project plan milestones.  

Louise Matthews, Deputy Director – POD Delegation, Kent & 
Medway, confirmed that the Kent & Medway Business Case 
that set out commissioning intentions for 6 lots totalling 
89,300 UDAs with a gross cost of £2.588m was approved by 
the K&M ICB voting members, utilising reserve funding 
amounting to £1.078m.Sukh Singh (SS) confirmed that the 
business case was taken through the governance process 
and approved. 

[  ]  Chief Primary Care Officer, Sussex confirmed that the 
Sussex Business Case that set out commissioning intentions 
for 4 lots totalling 100,500 UDAs with a gross cost of £2.916m 
was approved by the Sussex ICB voting members, utilising 
reserve funding amounting to £536k. [  ] confirmed that the 
business case was taken through the governance process 
and approved. 

Decision applicable to  
NHS Buckinghamshire, Oxfordshire and 

n/a 

Berkshire (BOB) ICB 
NHS Frimley ICB 

n/a 

NHS Hampshire and Isle of Wight (HIOW) ICB 

n/a 

NHS Surrey Heartlands ICB 

n/a 

NHS Sussex ICB  

✓ 

NHS Kent and Medway ICB 

✓ 

The above Committees in Common 

•  Ratified the Chair’s action 

 

 

All ICBs except Surrey – Dental System Reform – minimum 

 

 

£23 UDA rate decisions to ratify 

 

 

 

 All five ICBs had reached a decision on how to arrive at the 
£23 UDA rate for their individual contractors. The Chairs of the 
five Commitee confirmed that the proposed contract variations 
had been through the governance process and approved.It 
was noted that the contract variations would be send out to the 
individual contractors for signature. 
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Who  By when 

No. 

Decision applicable to  
NHS Buckinghamshire, Oxfordshire and 

✓ 

Berkshire (BOB) ICB 
NHS Frimley ICB 

✓ 

NHS Hampshire and Isle of Wight (HIOW) ICB 

✓ 

NHS Surrey Heartlands ICB 

n/a 

NHS Sussex ICB  

✓ 

NHS Kent and Medway ICB 

✓ 

The above Committees in Common 

•  Ratified the Chair’s action 

7 

Dental Highlight Report 

 

 

 

[  ]  presented the highlight report and reported on the following 

 

 

•  procurement issues from the  Portsmouth, Altonand 

 

Tadley round, concerns around mobilisation withthe 

 

Cosham practice which was anticipated for October but 

 

was now unlikely. 

 

•  Two contract mobilisation delays in Kent and Medway and 

 

this would be discussed at the Dental Commissioning 

 

Group meeting . 

 

•  One termination in Brighton was noted and involved 

 

around 13,000 UDAs, another one in Hastings, just under 

 

3000 UDAs 

 

•  Another provider mobilisation issue in Haywards Heath. 

 

•  Year end perfomance in terms of the percentage delivery 

 

and financial clawbacks. 

 

 

 

[  ]  noted the relatively high number of MP questions for Sussex 

 

ICB and RW reported that this could be due to increased interest 

 

in the dental arena from the senior levels of Government. 

 

 

 

[  ]  referred to the issues section of the report and the CQC 

 

inspection at one of the Dental services in Reading and 

 

wondered how, as Quality Lead for POD, he could get 

 

assurance on the process for their improvement. [  ]  reported 

 

that such issues were discussed at the Dental Commissioning 

[  ] 

Group meeting and the Dental Contract Oversight Group. It was 

 

agreed that [  ]  would discuss this further with [  ]  . 

 

 

 

It was noted that monitoring quality had been discussed at an 

 

earlier meeting and [  ]  added that quality was not routinely 
discussed at the Dental Commissioning Group.It was agreed 
that the Dental Contract Oversight Group was a better fit for the 
discussion on all CQC quality issues and this would be included 
on the agenda. 
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Who  By when 

No. 

[  ]  referred to the year end perfomance and pointed out that the 
figures shared were for underperformance claw back, but also 
because practices were not required to deliver 100% of their 
contracted activity. There was also an abatement adjustment 
made where it was 16% of for the first half of the year and then 
12.75% for the remainder of the year. The amount included the 
abatement adjustment recovery. 
 
[  ]  asked about the potential risks of the clawbacks and [  ] 
reported that an analysis would be done to gauge the impact. [  ]  
added that normally, the monies would be recovered over three 
monthly schedules and because of the large amount this year, it 
had been agreed with the BSA that they would be allowing 
practices that requested to repay over the remainder of the 
financial year. It did not have to be recovered in year if there 
were exceptional circumstances.In such cases, discussions  
would be held with the relevant ICB as to whether or not they 
would agree to it. According to the Dental policy handbook, it 
should be recovered within year, but it was local discretion with 
Directors of Finance to allow recovery over a longer period. 
 
Louise Matthews (LM)  wondered whether Dental could imitate 
the the support in general practice in dealing with the potential 
clawbacks and offset some of the barriers to delivery. [  ] 
reported that conversations were being held with the central 
team develop the framework. 
 
[  ]  asked whether the money belonged to each ICB even 
though it was not delegated before 2021/2022.MS responded 
that this was not the case as ICBs received additional allocation 
because of the underspent. 
 
[  ]  asked whether there would be an opportunity to discuss the 
financial challenges as they had the potential to exacerbate 
inequalities. [  ]  reported that Local Dental Networks had been 
asked to produce a strategy of commissioning and proposals to 
each ICB, on what could be funded through clawback money. 
These strategies woukd be presented to the Dental 
Commissioning Group, and cascaded forward into this meeting. 
 

8. 

Dental Electronic Referral System (DERS) progress 

 

 

 

[  ]  provided a verbal update on this item. It was agreed to take 

 

 

this as a Part Two (Confidential) item.  
 

9. 

Pharmacy Highlight report 

 

 

 

[  ]  presented the highlight report and reported on the following; 

 

 

•  Pharmacy terms of service changes that would take effect 

from the 1st of October 2022. Changes included a  
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Who  By when 

No. 

mandatory completion of workforce survey, and the 
removal of the requirement to undertake a Patient 
Satisfaction Survey 

•  Details of Pharmacy Quality Payments Scheme. The the 

NHSBSA is carrying out an post payment verification to 
validate the evidence that the contractors provided in 
claiming for each criteria. Updates on the  post payment 
verification exercise would made available to the meeting 
in October 2022. 

•  Community Pharmacy Assurance Framework (CPAF) 

timetable for 2022/23 

•  Unplanned closures summit rescheduled to 13 October 

•  Bank holiday cover on 19th September 

•  PSRC Decisions  

•  The tier one stage of the oral contraception management 

pilot, which was being run in Portsmouth and Reading, 
and would become an advanced service from January 
2023 

[  ]  asked how quality would be measured if the requirement to 
undertake a Patient Satisfaction Survey was removed and BM 
reported that the local process in place was gathering 
intelligence on either the complaints from the South East 
complaints team,  feedback that was received from patients 
themselves , the information received from the Contact Centre 
when people submit enquiries. It could also  be gathered from 
the sommunity pharmacy visits undertaken as part of the 
assurance framework cycle. The Pharmacy team triangulates 
the information which feeds into the assessment of which 
pharmacies to follow up as part of the assurance framefork 
cycle.  
 
LM asked for a review of the Christmas Day service provided in 
Medway and Swale and [  ]  undertook to do that. 
 
[  ]  asked about the PQS funding and whether there was scope 
for extending to funding of Community Pharmacy PCN leads. [  ]  
reported that the concerns regarding funding had been raised 
with the national team by LPCs.  
 
On unplanned closures, [  ]  acknowledged that there may be an 
element of under reporting , however pharmacies were being 
reminded of their obligation to report or notify of any unplanned 
closures. 
 
[  ]  noted the absence of a process for making sure quality was 
reviewed by all ICBs and wondered whether there was a 
meeting focusing on quality. [  ] added that most quality leads felt 
detached from the process and had concerns regarding clarity 

POD Committees in Common Minutes 28/09/2022 

Page 9 of 12 



[bookmark: 10]Item  Discussion and actions raised 

Who  By when 

No. 

around accountability and governance. [  ]  reported that it was 
important that these conversations were taking place and  a 
framework had been put in place, however no data was available 
to support this. It was important to come together to build these 
workstreams to support this work and this would be discussed at 
the network meeting. 
 

10. 

Optometry highlight report 

 

 

 

[  ]  presented the report and reported that three Electronic 

 

 

Eyecare Referral Service (EERS) were now in Sussex, BOB and 
Kent. 
 

11. 

Ancilliary services highlight report 

 

 

 

[  ]  provided an update on some of the ancillary services that 

 

 

had been commissioned previously in NHS England and some in 
combination with with ICB's. These included; 

•  Translating and Interpreting service 

•  Occupational Health 

•  Primary Care Enabling Services (PCES) and CAS alerts 

•  Clinical waste direct award contracts 

 

12. 

Finance highlight report 

 

 

 

[  ]  presented the Finance report. Hightlightrs were that; 

 

 

•  With exception of Frimley, all ICBs were reporting year to 

date break even position, and the forecast position was 
according to plan. 

•  The main risks now were around the loss of the dental 

patient charge revenue (PCR) income due to the 
underactivity and an issue with the pharmacy pressures 
around professional fees, which had been escalated to 
the national team. Mitigations at the moment was by 
matching the PCR income loss against offset by an equal 
and opposite clawback figure. 
 

13. 

Quality Report 

 

 

 

[  ]  presented the Quality report. Highlights were that ; 

 

 

•  The need for input from all ICBs into the Quality report. 

 

•  No serious incidents had been reported for POD and the 

 

need to raise awareness and around instant reporting and 

 

and documenting in an open and transparent manner. 

 

•  The network meeting was stood down due and has been 

 

rearranged for Monday, 3 October. 

 

 

 

[  ]  noted that dentalreports had an abbreviation summary and 

All 

requested that this be included in all reports. 
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Who  By when 

No. 

14. 

Orthodontics Contract Award (OTED) for Oxford; Thame; 

 

 

Eastleigh; Dover  

 

[  ]  presented these reports. It was agreed to take this as a Part 

 

 

Two (confidential) item.  

15. 

HIOW MDS update and decision to re-tender 

 

 

 

[  ] presented a report updating the CiC on progress with recent 

 

 

procurement of mandatory dental services for Hampshire and 
the Isle of Wight and a recommendation to re-tender the 
unawarded Lot for Southampton West as anywhere within the 
Southampton Unitary Authority geography to widen market 
interest. It was further recommended that this be combined with 
the procurement of MDS batch 4 for Kent & Medway and Sussex 
ICBs that was due to commence mid October 2022.   
 
This proposal was agreed 
 
Recruitment had been identified as the reason why no bids were 
received in the Isle of Wight,. A meeting has been set up for the 
12th of October to discuss recruitment and retention. 
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No. 

16. 

AOB- Proposal for funding for a substantive IG post to 

 

 

support POD services 

 

[  ]  presented a report seeking approval for the funding for a 

 

 

substantive IG post to support POD services. 
 
Decision applicable to  

NHS Buckinghamshire, Oxfordshire and 

 

Berkshire (BOB) ICB 
NHS Frimley ICB 

 

NHS Hampshire and Isle of Wight 

 

(HIOW) ICB 
NHS Surrey Heartlands ICB 

✓ 

NHS Sussex ICB  

 

NHS Kent and Medway ICB 

 

 
Resolution 

•  Surrey Heartlands approved the proposal for funding 

for a substantive IG post to support POD services 

 

 

[  ]  requested for an update on the pharmacy needs 

 

 

assessments which was being published on the 1st of October. [  
]  reported that this was on the agenda for the October meeting. 
 

 

The meeting closed at 15:52 

 

 

Date of next meeting:  

Signed and agreed by: 
 
 
Date: DD MMM YYYY 
 
[  ] BOB ICB (Convener) 
 

 
*Note 1 – Please see note one on the response letter  
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