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PHILIP MORRIS INTERNATIONAL INC.INTER.OFFICE CORRESPONDENCE
_mn‘aﬁﬂ UE, RYE BROOK, NEW YORK 10573-1801

TO: Distribution DATE: March 1, 1585
FROM: David Dangooer
SUBJECT: PMI Corporate Affairs Meeting, Rye Brook February 15 & 16, 1995

Thark you for your parlicipation and excellent contributions to our recent Waridwide
Corpurate Affairs meeting, The meeting was as fotused as we had hopad.

Immediate next steps;

1. Based on your thinking andd presentations, it was agreed that we need to congider an

increase in headcount and funds for Corporate Affairs throughout PML  This conchision

~ was glso presented to GCB during our FMI 3YP presentation to Corporate, which he
{ endorsad in principle,

Pleaze submit to ug by March 17, 1928 vour new estimated preliminary staffing and
finandial requirements for 1995 and for 1995, 87. We asK you 1 be as realistic and
prudant as possible and also provide us with the priorities and general programs that
you have identified to apply these additional resources against. Please use our "izsues
terminclogy” list as far as possible 1o ¢lassify the resources and activities planned, Al
submissions are to go to Wendy Burrell

2. We also agreed to create thrée working groups as follows (ses attachment);

« Task Foree - Plain Packaging
+  Tazk Foros - Youth Augess
»  Think-Tank -- Scolal Asseptability

Please submit to Wendy Burrell by March 6, 1895 4-10 names from any PM entity that
youl would like to see on ¢ach of these commiitiess,

3. Atthe meeiing we subimified a proposed PM| issues terminology fist. Flease submit any
propesed modifications to Wendy Burrell by March 6, 1885 FYl we have alrsady
dadlded to make “Privatization” 2 separate category. Under separate cover 8 summary
will be forwarded to you of where we agreed that the accountabllity lles for each issue
as well as what coordination and assistance will be requited and from where any
goveming policles should be issued.

SUMMARY

The overall conclusion of the meating was that we all feif the need {0 be more proactive in
PMI with regard to our Corporate Affairs ¢hallenges to ashieve a more balanced debate
internationally than what is cumently taking place in the US. on our preduct, company,
industry and consumer freedoms.
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We identified that long term our mest important challenge is the social acceptability of
cigarettas However, in tha short term thers are many pressing issues that must be
resolved,

WRA (Woridwide Regulatory Affairs Group)

We were updated on the status and outlock of the U.S. regulatory issues as well 43 the
lessons learned. Hopefully we can benefit from these experiences in PMi. We also got an
excellent overview of all the WRA organization, its resourses -- the people, their experise
and how to best tap into themn

Youth Accags

This izsue was singled out as one of the most important for which we must improve our
credibility. We must develop effesfive programs which do everything possibie to prevent the
availabliity of cigarettes to minors (under legal age}. PM USA presented their programs in
this area which are available for international use if appropriate.

We concluded that we needed 1o put a task force fogether fo come up with
recommendations on a globa!l strategy and programs.

~ETS

This was another key area that we nead fo focus on and which obviously includes the whole
issue of ETS  We need to be proactive and help to implement productive accommodation
programs and promole other preemplive measures. Hers zgain PM USA shared
axparienca, materials and campaigns with us and offered fo assistin every way possible,

Ag activities in this area were deemed ia have fo be 56 vared from country o country due
1o culitiral and politic| differences, it was agreed that sach region wauld purede this key
challenge accordinaly and specifically report hack on plans, pragrams and achisvements at
the next Infemational Corporate Affairs megting and at 2RF and OB presentations.  As far
o the scientific ssuas ars concemed. the regions will rely heavily on the expertise of the
WRA,

This was the third key issue to focus on in the short term  We don't want o s2e plain
packaging introducad anywhore regardless of the ize and importancs of the market. it was
agread that we should fry fo improve our argumentation on the issue, A task force will be
appointed fo assist our efforts in this area, You all received at our meeting a document on
legal arguments regarding plain packaging issued by Ken Sehoenhelz,

Social Acce ptabili

This long term key priority is not getting the required focus today. It is 2 very complex issue
including the pros and cons of our diversified businesses. Here we agresd 1o establish a
Thinx Tank group to help us understand this issue mare fully and how we should approach
it for the long term. It was also agreed that we nged 10 start now {o develop sitrategies and
programs to be fislded as soon as possible
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Accountability and Coordination of 1asuesManagement Involvement

It was agreed that grester line management invoivement in and atiention to Corporate
Affairs was needed Our senior marketing executives should be more involved o 2 regular
basis especially in the areas of commurtication and issues advertasmg YWHW made the
statement — "Qur baftle In the Comworate Affalrs area s gibifit
business objective for PMI, the Ragional Presidetits and | bear regponsibility for”

We discugsed where the aecountability fies for specific issues and importantly when and
how we ghouls draw on the tremendous resource that has been creatsd with the WRA
(World Reguiatory Affaire Group) We also discussed how to cocordinate our efforts
internationally, Thess conciusiong are being distributed under separate cover by WHW.

oLircas

The regions presented their first cut at additional staffing and financial requiremenis for

19895, 98 and 87 to meet all our key ohjectives. A more final and detailed request following

. our mesting will be submitted shortly by each region. It was agreed that we need o
+ ) improve our resources io deal with our priority issues globally and o improve qur coverage

on care fasues to include markets in which our curent business is_not significant, The
Corporate Affairs heads were asked o consider how global coverage eould ba better
achieved throygh for example legal menitering, congufignis andior edditional headeount,
Murray_Bring sgreed to_assis.in having more WRA resources applied fo infernational
SSU§§

Standardization of Termmincicay

We were asked to review a standard terminology list provided by PMiI for final
implementation. This will greatly assist us for the future with regard to communication,
coordination, presentations and finally, but not least, budgefing Al participants were asked
to submit fheir final views by early March,

Communications and Tralning

At the meeling we identified the need for more high level mapacement invoivement with

) gernal contacts " particularly with regard te media reiations. 1t was also 2greed that our
Regional Presidents and senior management should undergo mere frequent media and
issugs tralring A greater effort should also be placed on conducting employe# briefings. In
general whether externally or internally, we should also better fosus our commiunications on
the kreadih of our company's operations and lts imporiance to the leca! economies whare
we are present. We should slso try to solicit 2 better understanding and suppont from the
managemaent of our other tore businessas.

Finally, in thié ares we 3130 agreed o continue focusing on developing strong relatlonships

with journalists and that the WRA would work with PMI HQ to ensure that US. based
fargign journalists were included in the WRA media outreach initiatives.
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Corporate ldenfity lssues

We undersoored the imporiance of being able to use the Philip Morris Companies umbralla
as we meet with legislators and govemment, In this regard, Craly Fuller agreed te
document and quaniify the economic significance of the Company's beer, tobasco and food
operations on a country-by-country basis (for key markets)

In addition, International management were urged to contact their food counterparts to
detarmine how we can achiove batter caoedination in the Public Affairs area and how o
improve the understanding of the sansitivities of our respective businesses.

Social Ragearch lssues

Following comments from Steve Parish, PMI agreed fo provide the WRA with suggestions
of appropriate people to assist in developing social rasearch programs

Taxati

We spent liffle time on this important fopic as it is felt that this is an Issue which ling
maragement has already prioritized because it so directly affects our marging and
profitability. We belleve we ara handling this issue well, but many of you must deal with the

sdded complexity of the IMF's continued push for ad valorem taxes. Whilst the regions face
these battles locally, PMI HQ is acoountable for communicating with the IMF.

Future Meatings

it was finally agreed that you should mee{ with PM Corporate, PM USA and PMI Corporate
Affairs beads ot least twice 2 year snd that calendars would be shared requiarly 1o afiow
additional ad hoc mestings as gpecporiate and when sonveniant,
Distripution: g
3. Carlson S lami
D. Davies C. Leiber "\‘
D. Greenbarg D Staunton J
D, Haris
co: P, Barnes J. Morgan
M. Bourlas D. Neison
M. Bring 8 Parmsh
W, Burrel! L Pollak
W. Campbsll A Reiman
A. Daw C. Rodriguez
B, Devitre L. Rumble ﬁ
C. Fuller K Schoenholz =
A. Gembler P, Schreer ~
H, Goldkerg J.  Scully -=
J. Hogan ©. Smith =
R Kaplan T Sulliven wn
T. Keams W, Thoma @
J.  Kramer J.M Toinet
E. Meto 8. Virendra
W Webb
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