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Dreamland Phase 1

Concourse

Jan

Feb

Mar

Apr

May

Jun

ID

Name

Start

Duration Finish

26

2

9

16

23

2

9

16

23

30

6

13

20

27

4

11

18

25

1

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

1 Main Entrance Doors/Planning/Order/Manufacture/ Install

29/01/15

65d

01/05/15

2 Matwell/ Designm/Cut out/install/Carpet/ Barrier matting

29/01/15

42d

08/05/15

3 Manhole/Instruct/Relocate

29/01/15

22d

27/02/15

4 Fire-proof coffered ceiling/ Instruct/Order/Lead-time/ apply

29/01/15

32d

13/03/15

5 Drainage Repairs/ Instruct/Order/Lead time/Install

29/01/15

23d

02/03/15

6 Electrical Design/ Power/comment/Lead time/ install/ist Fix

29/01/15

52d

14/04/15

7 Electrical Design/ Lighting/ comment/Lead-time/install/1st fix

29/01/15

52d

14/04/15

8 Electrical Fittings/ Schedule/Approve/Procure

29/01/15

42d

27/03/15

9 Instruction/ Design/Approval Data/Intruder/CCTV/AV

10 Mechanical Design/comment/Approval/Lead-time/Install (Heating)1st fix

29/01/15

46d

02/04/15

11 Terrazzo Floor Repairs/ Instruct/Order/ lead-time install

29/01/15

37d

20/03/15

12 Roller shutter (retail) Planning/Order/Manufacture/ lead time/ install

02/02/15

53d

17/04/15

13 Threshold Repairs (Terrazzo?) Instruct/Cut out Screed/latex/Relay

02/02/15

58d

24/04/15

14 Roof-light Design/Approval/ kerb construct/lead time/ install

29/01/15

80d

22/05/15

15 Internal doors to Blue sheds/ Design/Approve/Planning/order/lead time/install 29/01/15

70d

08/05/15

16 Plaster repairs/chasing

07/04/15

9d

17/04/15

17 Instruction/ scope to concourse (External elevation detail/internal)

18 Instruction/ colour schemes/Decorations

29/01/15

60d

24/04/15

19 Electrical 2nd fix

20/04/15

15d

08/05/15

20 Mechanical 2nd fix

20/04/15

15d

08/05/15

21 Temporary partitions to end of concourse and cafe/toilets

11/05/15

10d

22/05/15

22 Permanent/Temporary power supplies

11/05/15

5d

15/05/15

23 Commission

18/05/15

5d

22/05/15

24 Test

18/05/15

5d

22/05/15

25 Polish Terrazzo

18/05/15

5d

22/05/15

26 Clean down

18/05/15

5d

22/05/15

27 Handover

22/05/15

0d

22/05/15

Comment/Approval

Milestone J1

Design

Instruct

Install

Lead-time

Planning

Order

Comment




    

  

  
